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—Gavin Newsom, Lt. Governor of California; author of “Citizenville”

“Cities are the platform for change in our world today. The Cool Block links the challenges
facing our planet to the intimate, personal, social scale of the city block as the way we can
meet the environmental, safety, and social connectedness challenges of our times. The psychologist Carl Rogers said, ‘The personal is the most universal.’ David Gershon’s new book
starts and ends with that premise and promise—that the individual, household, and neighbors are the way forward in the face of seemingly insoluble global problems.”
—James Keene, City Manager, Palo Alto, California
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“Having been a political leader in Portland for twenty years, where I worked closely with
David, I saw firsthand the power of his work to change the lives of thousands of people. He
may well be the number one expert on social change in our country.”
—Mike Lindberg, city council member, City of Portland, Oregon
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“Low Carbon Diet is a very effective program for helping people achieve real and lasting
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it to anyone who wants to do their part to reduce their carbon footprint.”
—Jenny Clad, Executive Director, The Climate Project
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impact on climate change. When added together, the effort of thousands of individual communities is what will allow us to tackle climate change at scale. Gershon demonstrates the
untapped potential of citizens to engage in this grassroots initiative in an effective and
achievable way. Very cool, indeed!”
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“The process works even for those who consider themselves hardcore environmentalists.” —The Philadelphia Inquirer

“The biggest thing about ecoTeams is that they are helping people change
behavior. You could do information campaigns and hope people change, but
as a city, this is a better investment.” —The Kansas City Star

“The Green Living program, is skillfully designed to be attractive to individuals, local governments and businesses . . . it has demonstrated results . . . it
can make a real difference. in our work with communities across america,
this is exactly the sort of tool for which they are searching.” —Molly Olson,
Executive Director, President’s Council on Sustainable Development
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“Low Carbon Diet is a deeply transforming book. it is indispensable to anyone who wants to make a difference on climate change.” —Tim Flannery,
author of “The Weathermakers”
"David Gershon has created a step-by-step program, à la Weight Watchers,
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designed to reduce a person's carbon footprint. . . . Replete with checklists
and illustrations, this user-friendly guide is a serious attempt at changing
american energy-consumption behavior.” —The Christian Science Monitor
“Low Carbon Diet is a very effective program for helping people achieve real
and lasting carbon reduction at the household level. We gave a copy to each
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their part to reduce their carbon footprint.” —Jenny Clad, Executive Director,
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—Kay Goss, Associate FEMA Director for Preparedness in Clinton Administration
"This program empowers people to learn how to respond to an emergency
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and increase the quality of life for each neighbor. simply said: the Livable
neighborhood Program is a winner.” —John Street, Mayor, City of Philadelphia

“i have been personally struck by the remarkable effectiveness of the Livable Neighborhood program’s ability to engage neighbors and empower
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“Social Change 2.0 exhilarates. David Gershon has not just laid out a compelling and coherent blueprint for social change, but he helps us realize that
what we thought was impossible can actually be achieved. having been a
political leader in Portland for twenty years, where i worked closely with
David, i saw firsthand the power of his work to change the lives of thousands of people. he may well be the number one expert on social change in
our country.” —Mike Lindberg, former Commissioner of Public Utilities and
city council member, City of Portland, Oregon

“David Gershon, a daring social architect, is what an engineer is to a bridge
builder. in Social Change 2.0, David puts forth with clarity, brilliance, innovation, and passion a blueprint for sustainable societal transformation. it is a
practical, inspirational, and ethical guide to initiate, maintain, and/or reignite
the soul of any social movement. This book is an outstanding addition to the
world.” —Brian K. Gibbs, Ph.D., Associate Dean for Diversity and Cultural Competence, Johns Hopkins School of Medicine
“i know of no one more experienced to create an inspiring and practical
roadmap to the future for our planet than David Gershon, who has spent the
past three decades empowering individuals and communities, as well as
business and government leaders. i have looked forward to this book to
gain a deeper understanding of how David has initiated so much positive
change and created so many innovative strategies to help people achieve
their visions for a better world.” —Hazel Henderson, author of “Ethical Markets: Growing the Green Economy and Building a Win-Win World”

“Governments have limitations in leading complex social change, and increasingly progressive leaders are recognizing that such challenges can
only be effectively addressed through the innovation and passion of
grassroots people power. in Social Change 2.0, David Gershon offers us a
way to draw on this power through a compelling blueprint and a doer’s
toolbox of empowerment and social marketing strategies and tools,
which, if used by enough communities, might just help us save the planet.”
—John Cole, Ph.D., Professor and Director, Centre for Sustainable Business
and Development, University of Southern Queensland, Australia
“Take a deep dive into the future with David Gershon—but, public health
warning, you’re likely to emerge transformed. Social Change 2.0 is for those
(including the world’s growing number of social and environmental entrepreneurs) intent on rewriting the current rules on our planet in favor of winwin-win outcomes for all.” —John Elkington, co-author of “The Power of
Unreasonable People: How Social Entrepreneurs Create Markets That
Change the World,” and Co-Founder, SustainAbility
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How to Use This Book
The Cool Block is both a book and a program. The book offers a vision of
what is possible for our cities and planet, and information about what can
be achieved, based on my decades of experience with furthering pro-social
behavior change and community engagement. The program puts this information into action to increase the quality of life for residents of a block,
while also contributing to the viability of our planet’s life-support system.
The program consists of nine meetings over 4 1/2-months, co-led by a
group of neighbors living on a block or in a building.

The introduction and Part 1 provide the context for the program. some people may wish to jump right into the program and just breeze through Part 1.
others will want to understand the experience that shaped the program.
There is no one right way. Just do what inspires you.

Parts 2 through 7 provide the community engagement and behavior change
tools needed to create a Cool block. Part 2 offers precise instructions to the
Cool block leaders initiating the program on their block or in their building.
Parts 3 to 7 outline the program itself. Participants in the program select
from a menu of 112 action recipes those that support their desire to live low
carbon and environmentally sustainable lifestyles, increase their disaster
resiliency, and enhance the livability of their block. some actions are done
by individuals, and others collectively and carried out by the Cool block
team.
That’s it. i hope you enjoy reading the book and participating in the program.
and thank you for caring enough to want to make the world better on the
block where you live! a win for you, your neighbors, your city, and our planet!
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INTRODUCTION

Reinventing Our Cities
From the Bottom Up
in the Age of Climate Change

T

he twenty-first century’s most incontrovertible fact is there will be a
massive change in our living conditions brought about by climate
change at a time when 70 percent of us will be living in cities.1 The dance between destruction and creation—the tearing down and building up—is what
will define the twenty-first century city. While it is important to learn how to
address the destruction and tearing down part, it is equally important to
learn how to address the creation and building up part.

how we envision and participate in this transformation process will determine the outcome we experience. The Chinese calligraphy symbol for crisis is danger and opportunity. This book is about seizing the opportunity
climate change presents for disruptive innovation in our cities and how we
live in them. it is a call to go on the hero’s journey of transformation.
This book provides a vision, a roadmap, and the tools to take this journey,
beginning on the street where you live. but before we begin this journey, you
may be wondering what role cities have to play in addressing climate
change and where exactly you fit in this picture.

With the difficulty of international climate change legislation getting traction, and the long time frame required to scale up new technological solutions and renewable energy, the world is hungry for feasible, scalable, and
high-impact strategies to address global warming in the short term, while
we still have the time to take action.

un habitat, in their 2011 report, Hot Cities: Battle Ground for Climate
Change,2 tells us where we can get traction. it states, “The world’s cities are
responsible for up to 70% of harmful greenhouse gases (GhG). They have
become the real battleground in the fight against climate change. What
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goes on in cities, and how they manage their impact on the environment, lies
at the core of the problem…. understanding the contribution of cities to climate change will help us intervene at the local level. With better urban planning and greater citizen participation we can make our hot cities cool again.”
an even less known climate change fact, based on our empowerment institute’s research, is that on average 70 percent of a city’s carbon emissions
come from the lifestyle choices you and i make to power our homes and our
cars. how we live is a huge part of the problem, and can be a huge part of
the solution, if we choose to adopt low carbon lifestyles. and this is eminently doable.

in 2006, i wrote a book called Low Carbon Diet: A 30 Day Program to Lose
5,000 Pounds. it came out exactly at the moment when people and cities
were realizing the perils of climate change, and were asking, “What can i
do?” it took off and spread to over 300 cities in eight countries. i learned
many things from this experience, which i will share later in the book, but the
most important lesson was that using the approach on which The Cool
Block is based, households were able to reduce their carbon footprint by an
average of 25 percent, or about 11,000 pounds.3

it showed me there is a lot of low-hanging fruit available to be picked, and
that cities are well positioned to pick it. engaging cities and their citizens
provides the world with an unparalleled opportunity to address climate
change, because it can be immediately implemented, is cost effective relative to other solutions, and is scalable. as individuals begin lowering their
carbon footprint, this also builds demand for renewable energy and other
green technologies, thus accelerating their ability to go to scale. and it can
help transform the prevailing climate paralysis narrative that has taken hold
in the global psyche, which has led us to a sense of hopelessness and despair, into a new narrative of hope and possibility.

over a thousand cities4 in the united states alone have admirably
stepped up to reduce their impact on global warming by creating carbon
mitigation plans, but they are struggling to achieve the substantial level of
emission reductions scientists tell us is needed to avert the worst effects of
climate change. Cities have even less experience developing climate adaptation plans to protect people’s lives and property and the infrastructure
from risk. The problem cities face in making this type of transformative
change is systemic and spans the multiple issues of limited policy tools, inadequate skills, and the conventional mindset of government.

Cities have reached the limits of how much social change is possible
through their traditional policy levers of command and control, financial incentives, and awareness campaigns. They don’t know how to engage citizens in voluntarily adopting new behaviors. and they are attempting to
address an unprecedented problem with business-as-usual approaches.
for cities to be successful in tackling climate change—and as the front line
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of humanity’s defense they need to be—will require them to step out of their
comfort zones and develop new strategies, skills, and an updated job description.

Cities are facing what systems theory calls a second-order change problem,5 in which the stresses placed on a system are greater than the system
as currently designed can handle. Think what happened in new York City
with super storm sandy and in new orleans with hurricane Katrina, and
imagine these so-called “once in a hundred years” extreme disasters happening on a regular basis to multiple cities all around the world. according
to researchers from miT and Princeton, climate change’s effects on weather
systems might mean storms once considered rare occur as often as every
three years.6

Cities and their citizens are not prepared for this, and doing more of what
they have done in the past will not get them prepared to address these unprecedented impacts. What is required is a second-order change intervention that increases the performance capacity of the system. in short, cities
need an operating system upgrade.
how does a conservative social institution engage in such major transformative change? The last time cities had a major upgrade to their operating system was over a century ago, in 1913, with the establishment of the
council–manager form of government,7 whereby a city manager carried out
the administrative function, replacing the “political machine” form of government and the abuses of patronage.

The upside was that cities established the systems and procedures for
being managed better and deterring the unethical practices that had been
plaguing them. but its byproduct was the establishment of a bureaucracybound system resistant to change. a lot has happened in our cities in the
past hundred years. e-government has provided citizens with much greater
access to the mechanisms of their local government, and allowed for
greater transparency. The “reinventing government” movement has increased the efficiencies of how a city runs. Cities have become more socially responsible by developing sustainability initiatives to further resource
conservation and the reduction of environmental pollution.

These incremental innovations have improved the business-as-usual city.
but in the age of climate change when cities are expected to step up and
achieve bold carbon reduction, and protect their citizens against loss of life and
shocks in the social systems that support them, and the physical infrastructure
against dissolution, we are no longer living in a business-as-usual world.

What would an operating system upgrade look like that could better address these risks at a time when local governments have fewer and fewer
resources to invest? To do this cost effectively and smartly, cities will need
to learn how to empower their citizens to become full partners in this
5

process of transformation, not only because they are part of the problem
but because they are also part of the solution. They represent a vast reservoir of untapped intellectual capital, social creativity, and volunteer time,
which, if skillfully deployed, could drive a city’s reinvention process.

This is not as daunting as it may seem. Citizens have the most at stake
and therefore the most incentives to engage. and they are primed. The social trends of the sharing economy, low carbon living, conserving natural resources, the desire for greater resiliency and the maker movement8 have
inspired many citizens and community groups, who are already trotting
down this reinvention path. all this energy and creativity bubbling up just
needs to be integrated into a larger narrative and coherent strategy that can
help the city better achieve its climate mitigation and adaptation objectives.

The cities that do this best are the ones that will be the most successful
in the age of climate change. i have identified seven design principles
needed to create this new operating system. i call a city functioning in this
new way a “Cool City.” how cool is your city? Read on and find out. but be
aware that this is a journey that is just beginning, so be kind to your city if it
falls short, knowing that you have the tools in your hands to make it cool.
Yes, this is the world we are now living in with empowered citizens who get
to make their cities and planet cooler.

The 7 CooL CiTY DesiGn PRinCiPLes

1. a Cool City is a pacesetter by establishing the benchmark against
which bold city climate goals are measured—carbon neutral by
2025—a time frame soon enough to impact the trajectory of climate change if it becomes the new social norm among the
planet’s progressive cities.
2. a Cool City, to achieve this goal, has empowered its citizens to substantially reduce their carbon footprint and, through their buying
choices, motivate the community’s businesses to do the same.

3. a Cool City has also empowered its citizens to adopt the preparedness behaviors and establish the block-based support system to reduce their vulnerability and be resilient in the face of
natural disasters.
4. a Cool City has created a thriving green and sharing economy by
helping activate citizen demand for low carbon goods and services.

5. a Cool City has established, on the block scale—where the most
opportunity for shared purpose exists—living laboratories of civic
social inventiveness and engagement.
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6. a Cool City has become a learning community that enables the
collective intelligence of its citizens and blocks to scale their civic
social innovations.
7. a Cool City has fully engaged the social creativity and tapped the
intellectual capital of its citizens on a block-by-block basis to help
it become carbon neutral, disaster resilient, livable, prosperous,
and lovable.

as i am sure you have noticed, a Cool City is built on the full engagement
of its citizens on the blocks where they live. This is the starting point in the
journey of a thousand miles our cities must take to address climate change.
it’s time now to return to where the action is—you and your block! and the
action is to create what i call a Cool block.

WhaT is a CooL bLoCK?

Let’s begin with a few questions:

•
•
•
•
•

Do you know your neighbors well enough to knock on their door
and ask for the proverbial “cup of sugar”?
in an emergency, would your neighbors know how to help you?
Would you know how to help them?

Would you like to learn how to better conserve natural resources
and reduce your carbon footprint for the sake of your children,
grandchildren, or your generation’s future?
Would you like to make your block or building (a vertical block) safer?

Would you like to get to know your neighbors better?

The Cool Block is designed for people who answer “Yes” to any of these
questions.

at the core of “what’s cool” for the twenty-first century is the cooling of
our climate-changing planet. but in addition, “what’s cool” is an ethos of collaboration, caring, and sharing. i invite you and your household, in collaboration with other households on your block, to embark on a journey of
discovering and making cool choices.

“My block?” The Cool Block is all about your block. moreover, it’s about
place-making, community-building, local ecosystems, sharing economies,
and developing collaboration muscle with your neighbors who live next door
and across the street.
7

“But I don’t even know the people next door or across the street.” Yes. and it’s
about that, too. You will learn how to meet and collaborate with your neighbors
to create a cooler household, cooler block, and cooler planet. We need one another to create cool choices. Doing it together is twenty-first-century cool!
“but, how do i do this?”

•
•
•
•
•
•
•
•
•
•

Through making individual choices and taking collaborative action.
Through creating a lifestyle rich in quality and low in carbon
emissions.
Through what you buy and what you share.

Through which businesses you help succeed and which you help
start.
Through what you make and what you make last.

Through which foods you eat and which farming practices you
support.

Through the resiliency you achieve for your household and each
of your neighbors’ households.
Through the support you give and the support you get.

Through the friendships you make and the community you build.

and more, much more…

“Okay, but what exactly does a Cool Block look like?” a Cool block is an operating system for a block in the age of climate change, scarce natural resources, natural disasters, social isolation, and the need to reinvent our
cities to address these serious issues. here are the ten design principles
that make up a cool block.

hoW CooL is YouR bLoCK?

1. a Cool block is prepared for natural disasters and has a well-organized peer-to-peer network to support one another and the
most vulnerable during an emergency and its aftermath.

2. a Cool block is engaged in reducing its collective climate impact
and conserving natural resources by taking actions like helping
one another make their homes more energy efficient, using re8

newable energy and conserving water.

3. a Cool block transforms social isolationism by collaboration and
the sharing of resources.

4. a Cool block engages in the art of place-making—envisioning and
creating the future it most wishes.
5. a Cool block is a beehive of social experiments that improve the
quality of life on the block.
6. a Cool block is one where people experience civic purpose by
contributing to the well-being of others.

7. a Cool block is a place of trustworthy relationships and mutual
support where people can count on one another.

8. a Cool block is a place where residents become neighbors and
neighbors become empowered citizens, realizing their full potential for agency.
9. a Cool block engages in a web of mutual support with surrounding
blocks.
10. a Cool block provides social value to its city and in return is
supported by its local government to thrive.

Right about now you may be saying to yourself. “Sounds great, but I’m not
sure how any program could create these outcomes.” or, you may have concluded that it won’t work on my block or in my building because fill in the blank.

This concern is important to address because it will help you determine if
this endeavor is a worthwhile investment of your time.

The next part of this book is designed to do just that in enough depth to give you
confidence that it will work. and, equally important, provide a healthy dose of inspiration for why i think you will love this program and experience a deep sense of meaning, purpose, community, empowerment, and fulfillment through your participation.

This is a story that spans some twenty-five years of my work in many
cities, from large to small, progressive to conservative, and affluent to inner
city in the united states and over twenty other countries; around topics ranging from low carbon and environmentally sustainable lifestyles to livable
neighborhoods and disaster-resilient communities; with the focus on the
block or building because of the powerful sense of shared purpose, desire
for community, and opportunity for agency that exists.
each social experiment attempted to answer three questions.
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•

how do you get people to participate?

•

how do you bring it to scale?

•

how do you get people to adopt the desired prosocial behaviors?

We learned a lot. made many mistakes. had exciting breakthroughs.
Tried many innovative things that had never been done before—many of
which worked! i had the good fortune to collaborate with some amazing
and smart people who provided great insights, a vast amount of inventiveness, and a can-do attitude. The next four chapters, excerpts from my book
Social Change 2.0: A Blueprint for Reinventing Our World, tell this story.

The learning i gleaned is the foundation on which The Cool Block is built.
This program is more, however, than the integration of the knowledge and
best practices of these predecessor programs. it is the definition of synergy
where the whole is greater than the sum of its parts. my firm belief, based
on my work in cities over these many decades and my sense of the social
zeitgeist at this unique moment in time, is that this program speaks deeply
to the needs and yearnings in our cities and our world.
everything has a time, as the saying goes. in the age of climate disruptions, with the creativity pulsating through our cities generating bottom-up
social innovations, and the game-changing impact of the sharing economy—combined with the social purpose of the millennials and the social reengagement of boomers—as my favorite bob Dylan song states so artfully,
“The order is rapidly fadin'. . . for the times they are a-changin.’”
Cities are the place for this change. The block where you live is the platform for this change. and now is the time for this change. it is my fervent
hope that The Cool Block will provide you with the means for this change.

Your mission, should you choose to accept it, is to embark on a hero’s
journey of inventing the future of your city and planet, starting on the street
where you live. Bon voyage and enjoy the adventure!

10
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PART 1

On-Ramp

The Cool Block Program Genesis

12

CHAPTER 1

Environmentally Sustainable Lifestyles
in America:
Psst—Save the Planet, Pass It On

I

n 1989, like many others around the world, i awakened to the realization that
humanity’s life support system was quickly unraveling. Time Magazine transformed their “Person of the Year” issue into “Planet of the Year—the endangered earth.” as a committed social change agent i felt called to take action.
but where and how does one start addressing such a daunting challenge?

Right around this time the world’s political leaders gathered in Rio de
Janeiro at what was called the “earth summit” to answer that same question. a major conclusion of their deliberations was: “The single greatest
cause of the deterioration of the planet’s ecosystem is the unsustainable
patterns of consumption and production of natural resources in the industrialized countries. The industrialized countries of the world need to take responsibility to lead the way.”

i also learned that america, as 5 percent of the planet’s population, consumes approximately 25 percent of the planet’s natural resources—oil, timber, and minerals, among others.9 We directly consume one-third of these
resources through our daily lifestyle choices and influence the other twothirds indirectly through the products we buy. and, as americans, we waste
up to 75 percent of what we consume through our lack of awareness and efficiency.10 if every person consumed at the same level as the united states
we would need five planets.11

if we could learn how to develop more environmentally sustainable
lifestyles, we would both directly lessen the toll our consumption patterns
take on our planet, and, through our purchasing choices, indirectly influence
what gets made and how it gets made. because of america’s environmental
footprint and influence, it was the place where this planetary social transformation experiment needed to begin.
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i had my answer. The leverage point for addressing the unsustainable patterns of consumption and production and the unraveling of the planet’s life
support system was our lifestyles, and needed to begin in America and expand to reach a billion or so people.

okay, now what? earth Day 1990 helped spawn a cottage industry of
“how-to” books ranging from 50 to 1,000 things individuals could do to
lessen their environmental impact. but studies were showing that books
and media campaigns imploring people to take action were not translating
into changing behavior. To better understand this disconnect between people’s growing environmental awareness and their lack of behavior change, i
began asking everyone i knew, and even some i didn’t, this question: What
would help you translate what you know about the environment into new behaviors in your life?
here’s what came back to me:
Where do i start?

Which are the important actions?

how do i implement these actions?

Does what i do actually make a difference?

i knew that if people were to be a solution, they needed good answers to
these questions and the frustration underlying them. i was speaking to people of goodwill who wanted to do the right thing. but they were frustrated
and questioned whether change was really possible. some had lost ground
to cynicism. What was needed was becoming clearer.

DesiGninG a behaVioR-ChanGe soLuTion

i knew i had to develop credible answers to these four questions or i would
be wasting my time. i began by organizing the plethora of existing how-to
environmental information so it could be more easily acted on. With the assistance of a colleague, Robert Gilman, we developed a workbook based on
the five major areas in which a household impacts the environment—solid
waste, energy, water, transportation, and purchasing. We added another
section on empowering others so that people could encourage friends and
neighbors to make changes, too.

in each of these five topic areas we developed a menu of possible actions. each action was written as a recipe with the time and materials required, the resources saved, a number indicating its degree of difficulty, and
a playful cartoon illustration.
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This programmatic approach was a major improvement over a simple list
of disconnected actions. but to get people actually to take action would require some form of motivation. i turned to the empowerment Workshop, a
personal development training that i had created with my wife, Gail straub,
and which we had been leading for the past ten years, for inspiration. What
i had learned from this about people, their motivations, and the ability of our
empowerment methodology to enable behavior change was what gave me
the confidence that i could succeed in this endeavor.

a key learning was that the empowerment tools we offered were important, but they were not by themselves motivational. What actually motivated
people to change was witnessing and engaging with other people who were
changing in front of their eyes. many workshop participants commented
that they had personal growth breakthroughs in this group setting that they
would never have had on their own. it was the group format that inspired
people to change. Yes, a support group might just be the yeast needed to
raise this dough into bread.
i called the support group an ecoTeam and developed basic guidelines
for conducting meetings. Different team members would each lead one of
the topic meetings every two weeks. at these ecoTeam meetings everyone
would share which actions they would take before the next meeting. at the
next gathering, they would then report on what they had actually done. They
would also tell the group if they had encountered any problems, and, if so,
how they addressed them so others could learn from their experiences. if
they wished help in implementing a particular action they were encouraged
to ask their teammates for support. They were also asked to take the program seriously, by agreeing to be accountable for taking the actions to
which they committed themselves.

an environmental behavior-change program emerged. i called it Green
Living: A Six-Step Program to Create an Environmentally Sustainable
Lifestyle. i started introducing the program at conferences and through environmental networks such as the community of earth Day organizers. People were immediately attracted to it. They liked the program structure, the
support system that established accountability for taking action, the easyto-use recipe format of the actions, and the opportunity to express their environmental values in such a concrete way.
ecoTeams began sprouting up all over the place. Within a few months
there were more than fifty teams spread across america, then a hundred.
They continued to proliferate, and soon were taking many different forms.
They were occurring among friends, in faith communities, workplaces,
neighborhoods, and service organizations. The program was adaptable
enough to fit into each of these unique cultures.

i also shared the program with international friends and colleagues i had
worked with in the large global peace-building project i had organized, the
15

First Earth Run. a number of them ended up asking if they could translate
and adapt the workbook to their cultures. i eagerly supported this adaptation process and the program rapidly spread in these countries as well. and
as word got out, i started receiving more and more requests from different
parts of the globe.

16

GeTTinG sTRaTeGiC
management guru Tom Peters describes the typical creation process for
new ideas as “ready, fire, aim.” i had fired, and now it was time to aim. This
is the hard-work phase of maturing a social innovation. it meant i had to become strategic about what i was doing. until now i had accomplished whatever i had accomplished with my own money and a small research grant. if
i hoped to make any kind of meaningful change, i needed to establish an international organization to implement it. i went about creating a nonprofit
arm to my empowerment institute so i could attract philanthropic support,
and i called it Global action Plan for the earth, or GaP, for short. although the
means were limited at the moment, the vision was not.

because i had established a successful track record by mounting the
first earth Run, and because this program struck a chord in society, i was
able to secure two six-figure foundation grants. i now had the financing for
the “aiming” phase of refining and disseminating this program. it was time
to address my next set of “how-to” questions.

•
•
•

Was this program effective in helping people change their behavior and achieve substantive environmental improvements?
if so, could these behavior changes be sustained over time?

What was the best way to disseminate the program?

The questions would take me most of the 1990s to answer.

This was an iterative and slow learning process. because the program
was four months long it took as much as a year, or in some cases two years,
to find out if a particular strategy was working. We would try out a new behavior change or organizing strategy, make some progress, and then it
would stall. We would tweak the strategy and have to wait another few
months before we could find out if that change was successful. if not, we
were back to the drawing board.

With the initial funding i was able to hire staff to help me track results. We developed a pre- and post-program participation survey called a sustainable
Lifestyle assessment. We created a computer program to calculate the results
we got from this assessment and then provided this feedback to participants.

although people were not interested in doing their own calculations, they
were willing to fill out these pre- and post-program assessments. on the
front end they found the process of assessing the environmental sustainability of their lifestyle fascinating and relevant for deciding which actions
they would take. on the back end they wanted to learn what resource savings they had achieved, provided we crunch the numbers for them. This was
17

a win-win because we were eager to learn how effective the program was in
achieving measurable behavior change.
The initial test results from the first 200 households were very promising.
These households on average reduced their annual solid waste by 40 percent,
water use by 32 percent, energy use by 17 percent, vehicle miles traveled by 8 percent, and Co2 emissions by 15 percent, and achieved financial savings of $255.

We were very heartened by these results. because there is so much room
for environmental improvement in the american lifestyle, these high numbers made sense intuitively. having done the calculations ourselves we
could vouch for their accuracy, provided that people were filling out the assessments honestly. several of our funders, including the u.s. environmental Protection agency, studied these numbers and our process for
crunching the data, and concluded that this data was trustworthy. That said,
there was nothing to compare this against. We were blazing a new trail and
learning as we went along.

as more people participated in the program, we kept getting consistent
results. eventually we would collect data from 20,000 people in the united
states with comparable resource and financial savings. The program had
passed its first test. it had demonstrated it could help people substantially
reduce their environmental footprint.
The next big question was now upon us. Were these reductions in natural resource use being sustained over time? The greatest challenge in the
behavior-change world is recidivism. because everyone who funded this
program wanted to find out if it was a worthwhile investment, there was no
lack of opportunity to start answering this question.

over a number of years we conducted eight independent longitudinal studies funded by foundations and government agencies both in the united states
and europe. The most in-depth study was a two-year longitudinal study funded
by the netherlands ministry of environment. What they found was that on average the participating households adopted twenty-six new pro-environment
behaviors as a result of the program. Two years later they had sustained their
changes in nineteen of these behaviors, and continued to improve in seven of
them. They had also adopted four new pro-environment behaviors. in other
words, not only had they sustained the behavior changes, they had advanced
them. based on a thorough literature search, the study concluded that our sustainable lifestyle program “was unprecedented in achieving significant and
sustainable behavior change.” The other studies validated this conclusion.

i had now answered my first two questions in the affirmative. Could this
program help people change their behaviors and achieve substantive environmental improvements? Yes. Were these behaviors sustained over time?
Yes. my final question, which had been looming large in my mind but never
been answered, was now upon me. Could we scale up this program?
18

from my initial research i had learned that one of the biggest obstacles
limiting people from taking action was their belief that they were just a drop
in the bucket, so why bother? To address this issue we developed the final
topic area in the ecoTeam’s agenda, which we called “empowering others.”

The appeal to people was this. You want to make a difference or you
wouldn’t be doing this program. To make any meaningful positive impact on
the environment, many of us need to make changes in our daily lifestyle
practices. This program is designed to help you adopt sustainable lifestyle
practices and then encourage others to do the same. We need to be role
models and we need to get others involved. if enough of us do this, rather
than being drops in the bucket, our drops will actually fill the bucket.

and reaching out to friends and neighbors is socially rewarding. We
heard from many people who were grateful for the chance to create more of
a sense of community where they lived. “i’ve lived in the neighborhood for
twenty-one years, but getting to know my neighbors [only] started three
years ago with an ecoTeam,” wrote sarah Conn, of West newton, massachusetts, in a typical letter. “There is a lot more friendliness on the streets
now. it’s given us the feeling of being embedded in the community and having roots.” it was a sentiment we heard echoed again and again.
Through making the intention to multiply one’s impact an explicit part of
the program and providing people the tools to share their natural enthusiasm for their experience, many of the teams were spawning other teams. in
several cases, as many as eight new ecoTeams came from a single team.
This was, however, a hit-or-miss process. Was there a way to make this ripple effect more systematic and replicable?

The city of Portland, oregon, having heard about our program from an enthusiastic ecoTeam member and respected civic leader, wanted the program. Portland would provide the opportunity to find out how. We were lucky
to begin this learning adventure in a city known for its environmental consciousness and accomplishments. There was a lot of buzz around the sustainable lifestyle campaign; it was seen as the next new environmental
thing. but could we build this buzz into something that was self-generating?

heLLo, i am YouR neiGhboR

by now i had discovered that while social networks of friends were naturals for
starting teams, you soon exhausted the number of people in those networks.
as a consequence, this was not a strategic pathway for systematically expanding the program. The neighborhood, however, was attractive because
there were no built-in limitations for expansion. on several occasions the number of teams being formed kept growing from block to block, as neighbors told
other neighbors about the program. it also provided people the very important
motivating benefit of getting to know their neighbors.
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it was a daunting thought, however, to imagine building this program
around a neighborhood dissemination process. The conventional wisdom is
that in america we don’t know our neighbors and that’s just fine; we are an individualistic society and people like their privacy. but my intuition told me this
was not what people really felt. Given a chance, i believed, people really would
like to know their neighbors. They just did not know how to go about it.

Prior to starting work in Portland, i had gotten a small grant to test-market the idea of a neighbor-to-neighbor organizing model. We hired a market
research firm to test a script for organizing at the most local of levels—the
block. We developed the script based on what we learned from debriefing
both those people who had successfully started teams on their blocks and
those who had been unsuccessful.
“hi, i am your neighbor from up the street. i would like to invite
you to my home to hear about a new program sponsored by
(city’s name). its purpose is to help us better conserve our environment’s natural resources for the sake of our children, get
to know one another better as neighbors, and make our neighborhood safer and more livable. The meeting is at (location,
day, and time). Can you make it?”

We had tested the script over the phone in four regions of the country:
northwest, northeast, midwest, and southeast. forty-three percent of the
people we reached said they would be very likely to attend the meeting, and
42 percent said they would be somewhat likely to attend. We were encouraged by this response, but of course this was a phone survey. We would
soon find out if we could really get these results.

We recruited the first batch of ten ecoTeam leaders by offering the same
three benefits used in the telephone script: learning how to conserve natural resources, getting to know their neighbors better, and making their
neighborhood a healthier and safer place to live.

These leaders all believed in the cause and were willing to reach out to
others, but knocking on their neighbors’ doors filled some of them with
dread. many of them admitted that they were afraid of being rejected or,
even worse, thought of as pushy. We tried to bolster their confidence by
telling them about the very encouraging results from our market research.
We also told them that if they were getting doors slammed in their faces,
they certainly did not need to continue.

The big door-knocking event would take place on a saturday afternoon
from 11 am to 2 pm. The leaders were taught the simple script and our program managers offered to walk with any of them who needed their confidence bolstered. We were all eager to see what kind of response these
brave souls would get to their reaching out in a society acculturated to
neighborhoods of isolation.
20

our Portland program managers, michael Dowd and Llyn Peabody, called
me that night, bubbling over with excitement and enthusiasm. “it worked so
well,” they exclaimed. The feedback from these leaders was consistent.
Rather than having doors slammed in their faces, they had been greeted
quite warmly. in fact, almost everyone said they were interested in attending
the information meeting. some had to check their calendars or speak with a
spouse, but as the market research had predicted, there was clear and genuine interest.

The leaders reported that many of their neighbors said that no neighbor
had ever knocked on their door before. They described how many of the
people they spoke to were touched by this experience, and quite excited to
meet other neighbors at the upcoming meeting. many individuals told them
they had wanted to do something for the environment, but aside from recycling did not know how to go further. People consistently thanked these intrepid block leaders for taking the time to do this.
after our initial euphoria of thinking we might have a breakthrough for organizing ecoTeams, it occurred to me that this was a far more profound
learning. We had touched a nerve in the modern American psyche. I don’t
know my neighbors and would like to know them. I don’t wish to remain isolated, but I don’t know what to do about it. unwittingly, we had stumbled on a
way to reinvent community in our modern disconnected neighborhoods. i
would spend many years unpacking this insight.

The neighborhood gatherings in the ten ecoTeam leaders’ homes were
scheduled for one week later. The big question was: Would the people who
said they were coming actually attend? The leaders were instructed to call
them the night before to remind them and to confirm their attendance. The
evening arrived. The market research had indicated that 43 percent of the
people were “very likely” to come, and that was exactly what happened.
The “very likely” group came and the “somewhat likely” group did not.
People in the latter group were predisposed, but not quite ready, to put this
on the top of the list. They would, however, be good prospects for the next
round of teams once this program was a more known commodity on the
block.

of those who attended, approximately 75 percent decided to join a team.
some who did not choose to participate would have, if scheduling had not
been an issue. for others, the time commitment was more than they were
ready to make, or they felt they were doing enough already. Ultimately, a remarkable 25 percent of everybody approached agreed to participate in a
seven-meeting program over four months!

This was unprecedented in community organizing, and we were thrilled.
equally important was the fact that most of these participants were not
what one would call “true believer” environmentalists, but rather they were
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their neighbors. This block-based approach was able to tap into a much
wider circle of possible participants than our previous approaches had
been able to do. The additional benefits of getting to know your neighbors
and improving the neighborhood were very strong motivators. We would
come to see over time that they were actually the strongest motivators.

as this initial round of teams completed the program, they were encouraged to reach out to others on their block. on some of the blocks most of
the households ended up joining ecoTeams. The momentum began
spreading to neighboring blocks and it became clear that we had laid the
foundation for a repeatable way to grow the program. in a number of Portland neighborhoods, “ecoTeam” became a household word.

sPReaDinG The PRoGRam To oTheR CiTies

a program that could help residents of a city successfully adopt environmentally sustainable behaviors, maintain them over time, and recruit program participants with some consistency was a winning combination.
Knowledge of Portland’s achievement began spreading to other cities
through the local government networks. mike Lindberg, Portland’s visionary
commissioner of public utilities and a city council member who had championed this program, began receiving invitations to speak about it at local
government conferences, and so did i.

at one meeting of twenty innovative large u.s. cities, we generated so
much interest that this group of government officials decided to make their
next meeting a field trip to Portland to study the sustainable lifestyle campaign firsthand. They wanted to determine if this was just a Portland phenomenon or if the program could work elsewhere. i wondered the same
thing myself.

When the time came, mike arranged the meeting and the Portland citizens and city officials we had asked to speak rose to the occasion. Program
participants passionately shared about meeting their neighbors for the first
time, and how much fun they had, and, of course, their environmental improvements. City government officials talked about how exciting it was to
partner with committed citizens and how much was possible when you
have an engaged citizenry. it went on like this for about an hour. Then challenging questions started coming from these somewhat incredulous visiting city officials. There were good answers, but i could sense that there was
still skepticism. This was not how they had always done business and they
weren’t sure if they wanted to change.

i will always remember the meeting the next morning in Portland City
hall, when the city officials gathered and began describing the experience
of hearing about the program. “i felt like i was attending a revival meeting,”
said one, with more than a hint of sarcasm in his voice. others indicated
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how impressive this outpouring of enthusiasm was in Portland. but the general sense was that although this was all well and good for Portland, it could
never work in their cities. Their citizens were just not ready to make these
changes. Their city councils would not get behind something like this. They
had already tried citizen engagement and it hadn’t worked. Their city was
just too fill in the blank. after hearing them throw cold water on the Portland
experience for fifteen minutes, i decided to chime in.

“The term ‘revival meeting’ is actually apt, but not exactly how you mean
it,” i suggested. “This program offers a revival of something that has been
lost or severely reduced in american life—citizenship. What you heard were
not angry activists criticizing the government, which is certainly needed
sometimes, but ordinary citizens saying, ‘we are doing our part and we’d like
to partner with our government so we can take it further.’

“You heard city agencies acknowledging citizens for doing their part and
saying, ‘Yes, let’s take it further,’” i continued. “You also heard residents who
had become neighbors and built community where they lived, around issues
that mattered. What you experienced was a new civic model—city and citizens as partners. it beats getting yelled at by disgruntled citizens and as a
result wishing to avoid them.” i smiled, and couldn’t resist closing by saying,
“Try it; you’ll like it.”
We were successful in recruiting two cities: Kansas City, missouri, and
Columbus, ohio. now i had to face the music. Was this a Portland phenomenon, as they had wondered, only possible in a progressive city with environmentally conscious citizens, or was this model transferable and
universal? many initiatives developed in progressive cities don’t transfer
well because they are unique to those cities’ populations and local government officials. We would soon find out about ours because these two cities
were not considered environmentally progressive in the least. in fact,
Kansas City, missouri, was still struggling to get a curbside recycling ordinance passed.

We went forward hoping for the best. We created a program manager job
description, and coined the term “living-room friendly” to describe how the person needed to be someone who people would want to invite into their homes.
We looked for people with a passion for doing environmental work, community-organizing experience, excellent communication skills, enthusiasm, a
comfort in selling ideas to people, a pioneering spirit, and a can-do attitude.

if a candidate got this far, there was a final threshold that would determine whether or not he or she was really suited for the experience. in a recruitment pitch, well honed from my first earth Run days, i told them. “This
job will require long hours and a lot of time on evenings and weekends,” i
continued, “and we can only offer you a modest salary since we are not able
to charge much for an unproven product. There is no guarantee of success,
and in fact the odds are against us. but if we are successful we will have a
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shot at changing the world.” on hearing this, some candidates ran the other
way, but there were enough people, i am happy to say for our world, who
found this opportunity very appealing.

We worked hard to get various city agencies and elected officials on
board. While this is never easy, it was quite challenging in these cities where
they were definitely not as enlightened about environmental matters as the
government officials in Portland. We ultimately had to work with a smaller
base of official support, but we had enough to move forward.
We used the same selling points to recruit ecoTeam leaders. again, while
not as easy a sell because of the lower level of environmental consciousness, we were still able to find willing people because of the co-benefits of
meeting neighbors and improving the neighborhood. from all the
ecoTeams we had formed around the country and world, i was confident
that the program would deliver behavior change if people were willing to
participate. Participation was our crucible. Would our three selling points
appeal to people in neighborhoods that did not have Portland’s environmental awareness?

as we were going through this learning process in Kansas City and
Columbus, word about the program kept spreading and more municipalities
signed on: madison and Dane County in Wisconsin; bend and Deschutes
County in oregon; issaquah and King County in Washington; Rockland
County in new York, and the cities of Philadelphia, Pennsylvania, and Chattanooga, Tennessee. We now had cities and counties representing a wide
diversity of size, government structure, and environmental awareness
among citizens.
With more cities and people in the game, the number of ideas and social
innovations for how to get people to participate increased multifold. We
learned how to form mutually beneficial partnerships with local nonprofits,
faith-based groups, businesses, and government agencies in which they
would help recruit neighborhood team leaders. We kept improving our techniques for helping team leaders succeed in their outreach efforts to their
neighbors. We developed personalized support systems for these team
leaders by providing them trained coaches who had successfully been
through the program.

and most important, we discovered that no matter what city the program
landed in, our three benefits were universally appealing. People everywhere
care about the quality of life they will leave to their children, and they want
to reduce the toll they take on the environment. if given the opportunity, they
wish to know their neighbors and to build a greater sense of community
where they live. improving their neighborhood is a wonderful extra benefit,
attractive to everyone. While there needed to be adjustments for the culture
and environmental circumstances of each city, the program and recruitment process was successful in each of these very diverse communities.
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We had proved this program was transferable and could be successful
just about anywhere. it was hard work. it was labor intensive. it required the
right people on the ground. it required a willing local government. Relative to
media information campaigns aimed at changing behavior, it was quite cost
effective. and it actually changed behavior! in short, it was successful. We
had set out to create a new social innovation to measurably reduce the significant impact our lifestyles take on the environment and successfully disseminate it, and we had done it.

sustainable Lifestyle Campaigns would continue to expand in these and
other cities, both in the united states and throughout the world, ultimately
encompassing some 200 cities with the participation of several million people in twenty-two countries.

This decade-long quest had been an extremely gratifying journey. We had
learned how to achieve and promote environmentally sustainable lifestyles
so vital to our planet’s well-being; further a new social compact between a
city and its citizens as partners in social change; and shift neighborhoods
from residential isolation to genuine community, often for the very first time.
i had also learned, on a more personal level, about the process of developing a social innovation and the path of the social entrepreneur.

but perhaps the most important learning, certainly from the point of view
of social change, was cracking the code of an essential factor for second
order change. We had learned how to achieve measurable behavior change
in people’s lives on the street where they lived—the epicenter for social
change. i would soon be asked to apply this knowledge to another daunting
challenge: improving the livability of inner-city neighborhoods.
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CHAPTER 2

Neighborhood Livability in
Inner-City Philadelphia:
Against the Odds

P

resident Clinton’s Council on Sustainable Development and Renew america had recently recognized our work in the area of community sustainability, and in the spring on 1999 i was invited by the u.s. environmental
Protection agency to keynote a national conference convened to review the
effectiveness of community sustainability initiatives. my assignment was to
offer an assessment of the current state of community sustainability tools in
america and a vision for the direction we needed to head in the future.

The people attending the conference were sustainability thought leaders
consisting of roll-up-your-sleeve community organizers, sustainability tool
designers, and managers of government environmental programs. i began
my talk by challenging everyone to radically rethink how we design and implement community change processes. We needed to think harder, design
smarter, and work together better, i posited, and i offered seven broad ways
in which we could all begin.
1. Use people’s time more efficiently. The goodwill and limited discretionary time of citizens are precious, and need to be used much
more effectively. i challenged us to reevaluate our assumptions
about what had become the dominant formula for citizen engagement processes. intensive community visioning and indicator
projects that left citizens and community groups so depleted that
they had no energy left to implement their initiatives were not furthering the cause of community change. What if we could reverse
this formula so that we only needed to invest 10 or 20 percent of
the goodwill of citizens in visioning, since most of the desired solutions are already understood, and then spend the remaining 80
or 90 percent of their time implementing these solutions in our
neighborhoods and homes?
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2. Make community change relevant to people’s lives. To engage
more people and increase their investment in implementing solutions, we need to make community sustainability more immediately relevant to people’s lives. i shared our successful appeals to
people around the idea of an environmentally sustainable
lifestyle, getting to know your neighbors, and making your neighborhood more livable. i suggested that it would be much easier to
create a sustainable community from the bottom up, by helping
people create solutions at the block level. This is where most people express their quality-of-life concerns and are open to participating in a community.

3. Make it easier for people to participate. i challenged community
groups and local governments to think about change from a resident-centric point of view. in other words, to imagine their own experience as a community resident being approached by a dozen
city agencies and community groups, each with their own message of what they wish them to do: Recycle these items, drop off
their household hazardous waste on this day, water their lawn at
this time, carpool, start a block watch, prepare for emergencies,
avoid contaminating watersheds with pesticides—the list goes on
and on. To be bombarded by assorted agencies providing information, making different appeals, and offering an array of services is overwhelming for already oversaturated residents, and
causes many people to tune out.
To overcome these challenges, i recommended local governments
and community groups consider a coordinated neighborhoodbased program that combined all pertinent information and services into a single offering. i explained that this was the framework
that allowed our sustainable lifestyle program to be so well received
by community residents and participating cities. it is one-stop shopping both for residents around creating a sustainable lifestyle and
for a city disseminating these practices communitywide.

4. Organize citizens to take on more responsibility. i suggested that
this model could be adapted for neighborhood livability issues
like safety, health, greening, and beautification, among others.
many of the issues traditionally managed by city agencies could
actually be handled directly by block residents if neighbors were
more connected and better organized. helping neighbors get to
know and support one another to make life better in their neighborhoods is key to tapping the vast citizen potential available to
improve our communities.
5. Empower local government employees as agents for change. The
other huge untapped resource is civil servants. most of these individuals enter public service with the express purpose of making a
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difference. serving the community is their explicit job description,
but they are often frustrated by the inefficiency and dysfunction of
the government bureaucracies in which they work. They are rewarded for not rocking the boat. in combination with being put off
by the confrontational approach of some community groups, this
has caused many government employees to resist change. They
need to be empowered, encouraged, and held accountable for civic
change, with their performance evaluated by measurable outcomes. To attract and retain the best and the brightest talent in public service, they need to know that they are expected to and
rewarded for making a real difference.

6. Design a whole-system approach to community change. The goodwill and desire in citizens is right near the surface waiting for a catalyst. To tap into it requires that we build imaginative new
partnerships. Creating partnerships between citizens and local
government agencies, community groups and local green businesses directly contributed to the success of our sustainable
lifestyle campaigns. activating the whole system is the key to
building truly sustainable communities.

7. Raise the level of play. i concluded by saying that the people attending the conference represented some of the most innovative
social architects, community organizers, and progressive government agencies in the country. The desire for change was bubbling
up in communities all across america and people were ready to
take action. it was time to invent the next generation of sustainability tools and strategies and diligently pursue them until we got
them to work. it was time to raise the level of play.

after my talk, a woman from the u.s. environmental Protection agency,
susan mcDowell, came up to me and said quite matter-of-factly, “What you
described is really needed. i think you should adapt your sustainable lifestyle
program to fully embody these seven principles.” Then she threw in the fact
that she would help find a pilot community in her region, and oh, by the way,
pony up funding from ePa. What could i say but, “Yes, let’s do it and learn!”

susan was based in ePa Region 3, which encompasses the mid-atlantic
states from Virginia to new Jersey. she began putting out feelers to find an
interested city. some of the likely suspects were not interested, or were in
the middle of a sustainability visioning process and did not have the resources to invest in another initiative. however, susan did get an enthusiastic response from an unlikely person in an unlikely city.
shirley Kitchen, a state senator from inner-city Philadelphia, wished to
talk with us. shirley is a force of nature. she has a strong community-organizing background and represented a low- to middle-income, mostly
african-american, district, in north Philadelphia. she was street smart, did
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not mince words, and was known for being highly effective in the roughand-tumble politics of Philadelphia.

We scheduled a meeting with shirley Kitchen and her staff at ePa headquarters in Philadelphia. shirley didn’t ask a lot of questions so it was hard
to get a read on what she thought; i was pretty sure she was not interested.
When the presentation was over, she simply said. “if it can help the environment, i’m on board. Let’s do it. how much money do you need from the state
and city to make this happen?”
We could not have had a better champion. she approached then-mayor
ed Rendell for support. he liked the idea (or else he just didn’t want to mess
with shirley Kitchen), so he came on board with eighteen months of city
funding. she then procured state funding from their Community Development block Grant program. We threw in the ePa funding that susan had secured, and we launched a version of the sustainable Lifestyle Campaign
that would attempt to integrate these seven principles. i was most curious
to see how our program would do in a highly urban city not known for an environmental orientation.
in spite of the modest level of environmental awareness in Philadelphia,
the co-benefits of getting to know one’s neighbors and improving the neighborhood, in conjunction with conserving natural resources, proved to be attractive. We formed fifty-three block-based ecoTeams with resource savings
comparable with those in other cities. our recruitment rate of 22 percent,
while a little lower than our national average of 25 percent, was still quite respectable. but while we were winning the battle, we were losing the war. We
were not addressing the issues most critical to the city of Philadelphia.

senator Kitchen’s district was challenged by serious urban blight. This
blight was caused by a number of factors, including population loss, a declining housing market, and contagion from other abandoned properties.
as a result, these neighborhoods were breeding grounds for crime and drug
dealers. The population loss also eroded the city’s tax base and many of
these neighborhoods were not receiving adequate services. When they did
receive services like street and vacant lot cleanups, these restored conditions were rarely maintained and so these city agencies were not motivated
to come back. This in turn caused the neighborhood to be even less attractive. it was a vicious cycle with people leaving the neighborhood, if they
could, which contributed to more blight. Those that could not afford to leave
developed a bunker mentality for self-protection.
by the time we approached the city for the next round of financing, the
program’s initial champion, mayor ed Rendell, had been elected governor
of the state and was no longer available to support it. The new mayor,
John street, was too busy getting his administration in gear to have any
time to meet. so senator Kitchen and i went to Philadelphia’s managing
director, Joseph martz—the person responsible for day-to-day operation
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of the thirteen city agencies—to see if we could get him on board.

he seemed genuinely impressed with the program’s success, respected
senator Kitchen, and wanted to find some way to make this work. but he explained that a program that focused on conserving natural resources, while
laudable, was just not in line with mayor street’s “neighborhood Transformation initiative,” which addressed the urgent local issue of urban blight. he
left the door ajar by saying he liked the behavior-change and community-engagement aspect of the program and would be willing to invest in something like this if it could help the city address these livability issues.
shirley Kitchen was a fighter, but could see we were swimming upstream.
Without the city as a partner, we could not continue to get state or federal
funding. Creating a program to address neighborhood livability issues was
clearly a better fit for her district. it was also much closer to what susan had
originally wanted.
We all decided this was the obvious way forward, and without a lot of deliberation we went for it. shirley got the buy-in of the managing director who
in turn got the mayor’s support. she used that leverage to get more state financing. susan used the city and state commitment to get the next round of
financing from ePa and the active support of the head of her agency, the regional director. i accepted the charge of developing a neighborhood livability program. This was a teachable moment for the evolution of this social
technology. it was time for me to put my thinking where my mouth had been
eighteen months earlier when i’d offered up my vision.

The PhiLaDeLPhia LiVabLe neiGhboRhooD PRoGRam is boRn

i had discovered that a by-product of our community engagement strategy
was its “social capital,” which can be loosely defined as the informal web of
relationships and trust that exist in a neighborhood when people have opportunities to connect with one another. many ecoTeams had organically
begun investing the social capital they generated into tackling neighborhood-level issues such as cleaning up neighborhood alleys, planting community gardens, and creating block watches. The cities we had worked with
were eager to explore how to use these block-based teams to help them improve their communities. it was time to activate all this potential.
i had delivered the basic framework for such a program in my talk. The
major ideas were all there, and now i needed to pull them together, make
them coherent, and design an empowerment process to engage people on
their blocks around livability issues as i had previously done around sustainability issues.
i spoke with many of our Philadelphia block-based ecoTeam leaders.
i spoke with the managing director’s office to understand how the city
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was organized to deliver services. i studied the city of Philadelphia’s
website to better understand the various services provided to neighborhoods, and their outreach strategies. i met with the heads of many city
agencies to get a firsthand sense of the challenges they faced in delivering their services. i interviewed several of the city’s nonprofits that delivered neighborhood services. i talked to my network of government
agency partners, elected officials, and program managers in the other
cities where we worked. i also spoke with several of the community organizers around the country who had led successful visioning projects to learn
about the outcomes people most desired for their neighborhoods.
analyzing the programs various local government agencies delivered to
neighborhoods in Philadelphia and other cities was enlightening and essential. i learned which ones were successful, and why, as well as which
ones were struggling and what might enable them to be more successful. i
asked what types of people were participating in these programs and what
were the strategies used to recruit them. i asked about the greatest challenges facing the agencies and solicited any suggestions their directors
might have for those facing similar challenges. Their answers ranged from
the political to the practical to the philosophical.
my final question asked them to step out of their comfort zone as an implementer of government programs and policies, and dream a bit with me.
if they could have it any way they wanted, what would they like their relationship to look like with the citizens they served? it was quite touching to
watch the protective layers start to fall away as they gave themselves permission to touch their deeper aspiration for public service.
out of this process we identified fifty neighborhood improvement actions
and different strategies for delivering them. We boiled these down to thirty-five
distinct activities that reflected four fundamental needs people expressed.

•
•
•
•

They wanted a safe and healthy street to live on.

They wanted it to be clean and look nice.

They wanted to be able to ask a neighbor for help in a pinch.

and they wanted to know their neighbors better and feel a
greater sense of community.

We designed this new program using our sustainable lifestyle program
as the template. We translated the four needs people had expressed into
four topic areas: neighborhood health and safety, neighborhood beautification and greening, neighborhood resource sharing, and neighborhood
building. each section had eight or nine action plans designed in a recipe
format for improving some aspect of life on the block—how to set up a
neighborhood watch, for instance, or beautify their street, or establish a
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childcare program among parents, or resolve conflicts among neighbors.

We adapted our self-directed meeting guide tools for working at the block
level. at each meeting, the team would select the actions from the existing
menu that they wished to take and then decide who would do what. Within
about thirty minutes the team would be able to decide on their priorities and
then form different action teams to implement them.
many of the actions were designed to be taken at two levels: actions that
could be done on the block by residents, and those that required government or nonprofit services. as we got into the actual creation of the action
plans, it was a revelation that so many of the neighborhood improvement
activities could be implemented without the need of external resources. The
missing piece was getting neighbors organized. This had major implications for the city government because it provided the possibility of reducing
demand on the city’s limited service delivery resources.

a key to designing any program is figuring out how to get the participation of your target audience. it is one thing to want things to be “better”
where you live; it is something else to be willing to spend time making it better. What i had learned from the ecoTeam experience was the power of
working at the block level. The block represents most people’s definition of
neighborhood and the level at which they can most benefit from their investment of time. This was also the place where they wanted more connection.
Getting to know their neighbors meant the people who lived next door,
across the street, and the ones they saw when they were walking, jogging,
cutting their lawn, or gardening. The crime they were most wishing to prevent was on their block. The vacant lot they most wished to clean up was on
their street. if they needed to borrow something from a neighbor, it was the
one next door.

i also thought hard about what i was hearing from city agencies who delivered services to lower-income neighborhoods. They were frustrated by
the fact that they would clean up a vacant lot and it would be trashed one
month later. They would clean a street and it would be full of litter in a few
days. They would start a neighborhood watch program and it would immediately dissolve. as a result, they would often not provide the same level of
service to these neighborhoods. This in turn would cause resentment from
these underserved neighborhoods.

What if we could create mutual accountability and mutual benefits between citizens and their city government? What if we were able to redefine
the implicit social contract between a community resident that pays taxes
and a city that delivers services? What if the city prioritized municipal services to those neighborhoods who organized themselves to maintain these
services? if the city cleaned up a vacant lot or street, the block agreed to
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keep it clean. if the city helped a block start a neighborhood watch program,
the neighborhood agreed to sustain it for at least a year. To enable this accountability we could integrate into the relevant actions a brief description
of the city service and a specific contact person for the action leader to contact.

i scheduled a meeting with John hadalski, whom the managing director
had assigned to oversee this initiative for the city. my purpose was to explain the new program that had taken shape and attempt to get the city’s
support for this mutual accountability aspect.
i explained how blocks would become better organized, enabling them to
use city programs more effectively and sustain their use over time. When
the city set up a neighborhood watch on a block, for example, it would be
maintained because there was now a community of people connected who
cared about one another; when the city cleaned a vacant lot, the block
would help keep it clean because there was now a committed team in
place. Residents would be educated to cease behaviors that increased the
need for city services, such as stuffing leaves down catch basins. and ultimately it would improve citizen satisfaction as residents learned about
services, were able to access them more easily, and accrued the benefits of
a safer, cleaner, and overall more livable neighborhood.
he asked many questions about how the program was designed, our recruitment strategy, and how we anticipated getting participation. he was
impressed with the thoroughness of this new program and the fact that our
sustainable lifestyle program had been so successful, but he voiced concerns about our ability to break through in Philadelphia’s toughest inner-city
neighborhoods where many attempts to create change over many years
had failed. i acknowledged that i had similar concerns and then shared
some others of my own.

“alone we would not get very far,” i said, “but if we work in full partnership
we will have a better chance. in particular, we need to demonstrate that the
city is willing to go the extra mile by prioritizing services to the neighborhoods that participate. This will provide us the extra incentive to get people’s attention, at which point the program will either succeed or fail on its
own merits.”

he was intrigued, albeit cautious, in his expectations. but he agreed to
support this approach and convinced the managing director to get all his
departments on board. While neither of us knew what the road ahead would
bring, i did know that we would be a lot farther down that road because of
the new social compact that would be forged between the city of Philadelphia and its most disenfranchised citizens.
John would work with the different agencies and identify the contact people we would list in our program. he would also serve as our go-to person if
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anything did not work. if an action leader did not get a response, the service
was not delivered in a timely manner, or the block did not keep its end of the
bargain with the city, John was the man to contact. John is the quintessential
civil servant—ready to serve with a cheerful attitude, effective, and committed to excellence. We would test these qualities many times and he would
never failed to impress me.

John set up a series of meetings so that i could brief the various department heads about the program and learn about their neighborhood priorities. We would then explore how the program might best help them meet
these priorities. We always came up with productive ways to work together.
They also shared with me the different programs they or their predecessors
had implemented in these neighborhoods. This would inevitably lead to recounting their frustrations, challenges, and failures. it seemed they wished
to cushion me from what they felt would be a similar fate.
each time i heard these concerns, i tried my best to bolster their confidence (and mine), by launching into all the unique features of this program
and the rationale behind each that gave it a chance of being successful. i
talked about our research and how we had built this program on the successes and failures of much that had gone before it. They listened politely
and asked a few questions, but i could tell they were not convinced. at some
level, though, i felt them hoping i was right.

i expected to encounter a similar “What is the use?” attitude in the residents. in spite of the past failures that had likely eroded their spirits, i hoped
for a better outcome in convincing them than i had achieved with the city
agencies. i was betting on the fact that, faced with the continuation of a diminished quality of life in their neighborhood, they would be willing to try a
new program, if they believed it could work.
my job was to create a program worthy of their trust. i believed we had
done this. We would now need to ask community leaders to be willing to
suspend any disbelief they might have and give it a try. fortunately, with our
perennial champion, shirley Kitchen, and the active support of mayor John
street, we had enough credibility for people to be willing to listen with an
open mind. They did more than that; they went for it.

between July 2001 and June 2004 the Livable Neighborhood Program, in
partnership with the city of Philadelphia, was successfully implemented in 101
inner-city blocks. The program integrated twenty-five distinct city or state programs into this one platform. Participating blocks successfully took a minimum of three neighborhood improvement actions during the formal program,
with most of the teams continuing to meet and take further actions afterward.
The program also added an energy-efficiency module and participating households reduced their energy bills by 12 percent. on average each block garnered
the investment of $4,500 in volunteer time to improve the livability of the block.
and we had the participation of 63 percent of the block!
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This was a typical comment from one of the block leaders. “The best
thing that happened,” says Karen Robertson, “was that through this process
we’ve formed a core group of seven or eight people on our block who are
genuinely interested in improving it. They are the foundation we’ll build on
during the coming year as we expand our activities on the block. now we
have a vision of how it can be in the future.”
and Dorothy allen, whose team took a remarkable twelve block-improvement actions over a year, described her experience of community. “neighbors are coming together like never before. They’re decorating more for
Christmas. i used to see lots of strange cars driving by constantly looking to
buy drugs. i don’t see them anymore. There’s increased communication we
didn’t have before. i’ve lived in this neighborhood for six years, and for the
first time, i feel like i’m part of the neighborhood.”

all these results were described in a report John hadalski prepared for all
the participating city agencies. here is an excerpt.
“The Philadelphia Livable neighborhood Program has achieved high
marks in communities in which it exists, which i might add are some of the
lower-income neighborhoods of our city. uniquely, the program has helped
us respond to community needs and deliver services more efficiently, while
simultaneously creating community involvement to help us sustain this
government investment. The program has exceeded our expectations and
become one of the true success stories in city government.”

all seven principles that i laid out in talk had come to pass. This was accomplished because the city of Philadelphia was willing to step out of its
comfort zone and take a risk on a new idea and on its citizens. in turn, the
citizens of the City of brotherly Love were willing to reach out and help one
another, and to be mutually accountable with their local government for improvements to their neighborhoods. and the premise that people will take
action to improve themselves and their community, if provided effective
tools, had proved true.

Word of this success started spreading, as did the program. The university of Pennsylvania’s fels school of Government, located in West Philadelphia, having gotten a large u.s. Department of Justice grant, asked us to
implement the Livable neighborhood Program in the inner-city neighborhoods bordering the university. our state partner, the Department of environmental Protection, wished us to disseminate the program more widely,
and provided funding to build the capacity of local community-based organizations in both Philadelphia and Pittsburgh. and i was invited to
keynote neighborhood usa’s national conference in Pittsburgh, attended
by representatives of nearly a thousand neighborhood associations and
city agencies. my talk spawned a desire for this program in communities of
all types across the country, so i published the Livable neighborhood book
with guidelines on how to implement it. We had lit a fire.
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We were now reliably able to change individual and neighborhood behavior. We had demonstrated the effectiveness of this social change methodology in a very challenging urban environment. but a new peak beckoned
that would put these tools to yet another unique and demanding test.
‡‡‡

The aftermath of two national disasters—the events of september 11, 2001,
and hurricane Katrina in august 2005—revealed a deep vulnerability in
urban communities. many elderly and infirm people were stranded in buildings surrounding new York City’s Twin Towers after the terrorist attacks.
They were not able to evacuate and no one knew they were there. in new orleans, many of the lives lost in the wake of Katrina could have been spared
if their neighborhoods had been more disaster resilient.
in 2003 a fragile energy grid broke down causing half of the country to be
without power for a day or more in the blistering heat of august. in many
cities, food and water were sold out within three hours. had the power outage lasted for several days, many people’s lives would have been at great
risk.

Global-warming-induced natural disasters of flooding, tornadoes, hurricanes, and fires were now becoming commonplace along with the concomitant loss of life and property, not to mention the ever-present threat of
earthquakes. The next frontier beyond sustainability and livability was resiliency. for urban communities, disaster resiliency was a new quality-of-life
indicator. Could the tools i had been developing over the past two decades
be helpful? new York City invited me to find out.
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CHAPTER 3

Disaster-Resilient Communities
in New York City:
All Together Now

I

t was right out of the movie Groundhog Day. i was co-facilitating a workshop on our sustainable lifestyle campaign to a group of local government
leaders i had already addressed twice. The most recent time had been in
Portland, at the “revival meeting” event that they had written off as a Portland thing. This time, however, their colleagues from Kansas City, missouri,
and Columbus, ohio, were leading the workshop. The two midwesterners
had drunk the Kool-aid and were still alive to tell the tale. it was a redemption story of sorts for me, proof to this skeptical group that our work in Portland was not just a one-off experience in a green city. now, there were
heartland representatives confirming similar results from the “show me
state” of missouri, and the ultimate middle america city of Columbus, ohio,
where corporations go to test out new products.

Their experience proved to be a tipping point for the government representative from the “show me” city of new York. alan Leidner was new York
City’s assistant commissioner for information technology, a cover he used
for involving himself in projects he thought were cool and could make a difference. he and i had discussed the sustainable lifestyle campaign several
years earlier but according to alan, it was “not yet ready for broadway.”

alan is the quintessential new Yorker: effective, direct, and soft-hearted,
under a brazen exterior, convinced that new York City is the center of the
universe. he had established himself as a government change agent and
smart operator who got things done, and was always on the cutting edge.
he was also a community activist and passionate environmentalist. after
the workshop, he approached me and said, “David, we need to talk.”
he got right to it. “i would like to champion your work in new York City, but
it will need to go through some changes. as much as i personally like the environmental program, your new neighborhood program will be a better fit,
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because new York has many neighborhood associations looking for ways
to engage people, and we can build on your action for emergency preparedness.”

he continued, “The office of emergency management needs something
like this. Right now all they do is make media announcements telling people
what to do after an emergency has occurred. by then it is too late.”
his idea was that we would rework the program to make preparedness
more prominent, but keep the livability components attractive to residents
in neighborhoods. “Would you be interested in exploring this path for the
program in new York City?” he asked, intently.

having lived in manhattan in my twenties and thirties i was thrilled at the
prospect of taking this work there. i took a breath and said yes. Then alan
and i shook hands, and he agreed to call me when he had arranged a meeting with michael berkowitz, the assistant Commissioner for Communications in the nYC office of emergency management (oem). a few weeks
later we met with michael.
michael had a laid-back persona, for a new Yorker, and a boyish face that
made him look younger than his thirty-something years. alan had briefed
me not to be deceived by his looks. behind his youthful exterior was a very
sharp communications person who orchestrated mayor Rudolph Giuliani’s
frequent high-profile media events in response to the many emergencies
new York City faced on a regular basis. michael worked directly for mayor
Giuliani, who was a demanding taskmaster.

he knew michael well, so we agreed that alan should take the lead. he
started the conversation by describing the sustainable lifestyle campaign’s
success in other cities. he explained the new livable neighborhood program
and how we would appeal to people by describing the immediate benefits
of improving their neighborhood, and then highlight the emergency preparedness action as a smart insurance policy. i provided the color commentary and research findings on the behavior change and community
engagement of our programs. michael listened patiently, and then began
asking a battery of questions, each one more pointed than the last.

new Yorkers are not known for warming up to their neighbors. Why do
you think you will get them to work together on teams? We have more diversity in the borough of Queens than any place else on the planet. each
neighborhood is a walking united nations. how will you address the language and cultural differences? There are eight million people living here.
This block-by-block approach will be an organizing nightmare. how do you
expect to have any impact with so many people? Given how hard it has been
traditionally for cities to get citizens to prioritize emergency preparedness,
what makes you think your approach will work?
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it went on like this for about ten minutes. if i had been deceived by
michael’s boyish looks, i wasn’t anymore. We did not have good answers to
any of these questions. after watching alan and me scramble for a while, he
smiled and said, “nothing ventured, nothing gained.” i didn’t understand until
he continued. “for me to sell this to my boss, you need to speak to the city’s
Community assistance unit, responsible for working in neighborhoods. if
they like this, it will help our cause.”
as we were going down in the elevator, alan smiled and said, “David, by
new York City standards this was easy; they usually want a pound of your
flesh.” i didn’t realize at the time that he wasn’t entirely joking.

alan and i had a great meeting with the Community assistance office
and we would report our results back to michael in early september. That
meeting was not to be. a little over a month later on 9/11 new York City
changed, and with it, the world. i reached out to alan to make sure he was
okay. he was, and he reported that michael was also okay and was leading
the communications effort for new York City’s recovery, in a makeshift facility on Pier 92 near fifty-Third street in midtown manhattan; the oem had
been housed in the World Trade Center, now in ashes.
alan invited me to visit him at Pier 92 to regroup on our plan, saying that
what we had been discussing was now needed more than ever. i thought to myself how prescient alan had been about the need for emergency preparedness.

When i arrived at the building, i needed special clearance to get inside. so
many people wanted to volunteer to assist in the recovery effort that the police had to create a barricade to keep them out so that the highly specialized
work could get done. The efforts inside the building were a sight to behold.

There were hundreds of people organized around dozens of different disaster recovery functions. one section had maps showing the different parts
of the recovery site and the underground basements of the structures that
had collapsed; there were sections for the search-and-rescue operation, for
grief counseling of survivors, for the construction crews, for communications. There were several dozen distinct and specialized operations spanning this block-long structure. it was deeply touching to see people from the
many different city agencies and nonprofits that normally work in silos, or
compete for visibility and funding, working seamlessly together. immense
goodwill and determination permeated the building. it was new York City at
its best. in fact, it was humanity at its best.

When i returned, i saw alan pouring over a large map, surrounded by people at dozens of computers. he turned toward me and was more focused
than i had ever seen him before. until now this had simply been a project he
thought would be helpful to his city. it was on the cutting edge, where he
liked to play, and so it was interesting to him. but now there was a sense of
urgency and passion in his voice.
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he laid out his plan. “We will need to do this in stages. first we need the
support of one of the community boards. i’ll arrange a meeting with Penny
Ryan who runs the community board where i live on the upper West side.
i’ve been working on an information technology project with her community
board and think she’ll be interested, particularly if i can tie this into that project. if we get a demonstration of interest, i will put up the seed capital from
my budget to help us develop the major financing.” We had a brief meeting
with michael berkowitz, who, though completely overwhelmed with the recovery communications effort, indicated that if there was community interest, he was willing to help us get financing from his agency.
Penny was a dedicated community organizer who, because of her passion for new ideas, had many things on her plate. Given this penchant, she
was interested in meeting with us and learning more about this neighborhood program. she liked the idea, but wondered if busy new Yorkers would
take time for something like this and want to form teams with their neighbors. most of the community organizing of the neighborhood associations
she worked with was based on opposition to something. she thought this
program was a bit soft by new York City standards, but she agreed to think
about it.
Penny had many bosses: her board of directors, the city council representative from her district, and the borough president. making a decision to
pilot a new program associated with the city in her district was not something she could decide alone. a month later, Penny asked for a meeting. she
reported, “i spoke with my board of directors, our city council representative, and several of our neighborhood associations. The consensus of opinion was to go forward, but we would like the program to be exclusively
about emergency preparedness. in this post-9/11 environment, people are
afraid and need a way to do something practical to prepare for future emergencies. it will also be a constructive way to channel the strong need people have to build community. if you are interested in developing a program
like this, i would be willing to help pilot it in my district.”

it was a “yes, but” answer. she wanted us to deliver a very different program. i believed our Livable neighborhood Program with an action on emergency preparedness would be easier to sell in new York City with its strong
focus on neighborhoods. i was not sure about selling emergency preparedness, straight up. but this issue certainly was in people’s minds and hearts,
and it did appear to be a teachable moment for emergency preparedness. i
told her that i would think about it and discuss it further with alan.
Penny had not made this request in a vacuum. in the course of our prior
conversation, to bolster our credentials on emergency preparedness, i told
her about an emergency preparedness program we had developed two
years earlier for the federal emergency management agency (fema). They
had contracted with us to develop and deliver a program to help communities prepare for the possibility of power outages caused by Year 2000 (Y2K)
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computer malfunctions. Kay Goss, director of Personal and Community Preparedness, and a real visionary, wished america’s citizens to be prepared for
the possible disruption of essential services.

over the next two months i huddled with my team and had a number of
conversations with alan and Penny, attempting to figure out what might
work. eventually, i developed a proposal for three phases. Phase one would
be to pilot a new York City adaptation of this program in Penny’s district. We
would work with three different types of buildings and demographics to
learn if we could get people to participate in such a program and actually
adopt emergency preparedness practices. if that proved successful, we
would then do a demonstration project in all five boroughs. if that achieved
comparable results, we would attempt to take it to scale citywide.

in partnership with oem, we then set out to seek the funding, and with the
help of then senator hillary Clinton we got a large grant from the u.s. Department of Justice. We were off and running. a social entrepreneur,
change-the-world type partnered with one of the most conservative of new
York City agencies that had never ventured into neighborhoods or worked
with citizens before, and perhaps had no desire to change now. This should
be interesting.
The person oem assigned to the project was a former Red Cross volunteer coordinator named annie Grunewald. she had been hired to head up a
new position as oem liaison with the many volunteer agencies now involved
in new York City’s recovery. one of only three women who worked there,
annie was their designated “people” person. she had a natural affinity for
what we were attempting, and in our initial phone conversation was the first
person actually to express enthusiasm for the project.

as we sat down for our first meeting, annie could sense that i was a bit
forlorn and wondering what i had gotten myself into. “Don’t worry,” she reassured me. “my agency is full of good people; they’re just not used to working on such a tame project. Their juices flow when they’re called into
emergencies where they can help save people’s lives. Right now this doesn’t
excite them. but as they come to understand what we’re doing, they’ll realize that we’ll make their work easier because they won’t have to save as
many lives. You have me as your partner,” she concluded. “We will carve out
a new capability in this agency and we will make this work.”

annie’s pep talk worked. for the first time i felt that there might be a possibility for this partnership to go somewhere. someone got what we were
doing and actually wanted to see it succeed.
our first job was to adapt the program for new York City. i assumed this
would be relatively straightforward and something we could do in a couple
of months. after all, the book was written and we just needed to adapt it for
the particulars of new York City. We made sure each action worked for both
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apartment dwellers and single-family homes. We attempted to make it attractive for the diverse socioeconomic and ethnic populations of manhattan and Queens, brooklyn, and the bronx. We also added new actions to
address various types of terrorism attacks, an avian flu pandemic, as well
as your garden-variety three-alarm fires, summer heat waves, and hurricane
flooding.

once we did all this, we needed to get the approval for each customized
action from seven different city agencies: the police, fire, health, aging, disabilities, housing, and oem. This seemed to take forever since no one
wanted to be responsible for a mistake and consequently kept passing the
buck. They were also not sure what would be the correct action in many
cases and it took time to research the different options and then get them
approved. When we finally got their feedback, it would be in the form of a
mini treatise on the topic. another round of conversations would ensue as
we translated the verbiage into simple actions.

every time i got anxious about yet another bureaucratic delay putting this
program behind schedule, annie would calm me down, “David, please be
patient with this process and let it take the time necessary to get everyone
on board. it will be worth it when we can say to skeptical new Yorkers who
question the program’s content that it has been vetted and has the contributions of every relevant government agency in new York City.”
What i thought would take two months ended up taking six, but we had
the buy-in of all the key agencies. alan was now singing my praises for getting oem to own this project and as a result use their influence to get the
participation of these other agencies. he reiterated that it would raise the
program’s credibility level and trustworthiness with hard-headed new Yorkers, reinforcing annie’s comment that we would need all the help we could
get in this regard. i can’t say i had recognized this need, but i was very grateful that oem had, and had risen to the occasion.

i decided to take inspiration from the ever-inspiring beatles for the program name. We christened the initiative All Together Now: Neighbors Helping Neighbors Create a Resilient New York City, and i was happy to see that
my newfound fire fighter and police department friends went along with
this name with not one raised eyebrow. at least not while i was around. i got
well-known New Yorker cartoonist ed Koren to illustrate the book. his cover
image perfectly captured the spirit of the program. People of different ethnic and racial backgrounds huddled together under the shelter of a large
open umbrella, all holding the handle together. a contented dog and cat by
their feet.

The simple message we would promote to new Yorkers is that taking
prudent precautions against blackouts, natural disasters, and terrorism
was nothing more than a form of insurance. The program’s title reflected
the belief that by far the best insurance is the group insurance we get from
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teamwork, because our neighbors’ security is tied to our own. Taking reasonable steps to protect ourselves and families against disasters was common sense. and while the future is uncertain, what was certain was that
being prepared and connected allowed people to face that future with
greater security and confidence.

The all Together now resiliency program used the same structure as the
sustainability and livability programs. it consisted of thirty actions divided
into three sections: preparing for energy disruptions; preparing for emergencies and natural disasters; and creating a resilient building or block. The
actions included purchasing extra food, water, and flashlight supplies to last
three to seven days; creating evacuation kits called “go bags,” which people
could use if they had to evacuate their homes on very short notice; developing a plan for how to relocate one’s family and loved ones if they were separated; learning how to “shelter in place” in case of contaminated air;
identifying and supporting elderly and disabled block or building residents
to prepare and create evacuation plans; and creating building- or block-level
actions to help those who did not choose to prepare.
my next task would be to convince skeptical, busy new Yorkers of the
value of this investment of their time. The logic of preparedness was unassailable. Given a choice, most people will buy insurance. but preparedness
would take time and effort. it was much more demanding than just paying a
yearly premium. it was also a relatively new concept. The first challenge
was getting busy new Yorkers—known to be the healthiest city residents in
the country because they walk so fast (really)—to slow down long enough to
give something like this the time of day. There was no immediate safety risk
or distress, as in the low-income Philadelphia neighborhoods, or motivation
to do good by saving the planet, as in our sustainable lifestyle program. This
was taking out insurance against an unknown risk that they did not want to
think about and hoped would never materialize.
over the next six months we would attempt to answer three huge questions.

•
•
•

Could we find volunteers willing to lead an emergency preparedness program on their block or in their building?
Could they get people to participate?

if people did participate, could we get them to adopt emergency
preparedness behaviors?

new Yorkers are a feisty bunch, able to endure much. They are always
facing mini emergencies like flooded-out subways from underground water
pipes bursting, traffic noise in a city that never sleeps, and the intensity of
living in tight quarters with many other people. furthermore, they see their
city destroyed in a constant string of hollywood apocalypses, and shrug it
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off. but underneath this bravado, many realize just how vulnerable they are
living in a city that is the number one target of terrorism from around the
world. They know that a severe hurricane could flood their city, which is surrounded by water, that an avian flu pandemic could hobble it in an instant,
and that evacuating several million people via a few bridges is a nonstarter.
Would these real threats be enough to motivate busy new Yorkers to participate?
it is one thing to appeal to people with a program that meets their basic security needs; it is another to attract volunteers to run such a program. These
volunteers would need to make a serious commitment of time to recruit residents of their building or block to come to an initial information meeting. They
would need to manage the program, including recruiting and training the volunteers to help the at-risk populations. This would be an iterative process and
not something that would be completed and checked off a list.

Penny had been watching and cheering alan and me on from the sideline. now it was her turn to step up to the plate and help us find three buildings within her district to pilot the program. We wanted enough diversity so
we could build a case to different types of buildings and socioeconomic
groups in the next phase. Penny delivered.

she chose a 300-unit co-op on sixty-sixth street and got the co-op president, Claresa fisher, to sign on as the building leader. Penny then asked Patricia Ryan, tenant leader of a nYC housing authority rent-subsidized
building for lower-income new Yorkers on sixty-Third street, to take on the
assignment. The final recruit was alan, a soft touch. alan was eager to testdrive the program and see what could happen in his sixty-unit apartment
building on 102nd street and Riverside Drive.
alan took our recruiting advice very seriously. he personally knocked on
every door in his building in order to invite his neighbors to the information
meeting. he did a second round of door knocking to invite people who had
been out the first time around. if he still had not made personal contact by
that point, he left a notice under their door. There was a cozy, four-person elevator, which afforded another opportunity for alan to remind people as
they rode up or down with him. People would see alan coming and preempt
his friendly reminder with “i will be there.”

he got a great response, with about half of the building responding that
they would attend. he joked to me, “This response is either out of interest in
the program or to avoid having to confront me in the elevator.” it did create
a problem, however—a good problem. alan’s deputy, David Reiss, a successful information technology entrepreneur, would be hosting the information meeting in his beautifully appointed apartment with a view
overlooking the hudson River, but he could not accommodate that many
people at one time. Their solution was to create two events: one from 6:30
to 8:00, and the other from 8:00 to 9:30.
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i attended both events. David prepared a wonderful spread and the first
fifteen minutes of each meeting were used for people to socialize with one
another. many commented to alan that there had never been anything like
this before in the building, and that they were enjoying having time to visit
with people that they saw in the elevator every day.
alan, who had been skeptical of getting new Yorkers to join teams with
their neighbors, began warming up to the possibility that the communitybuilding aspect of the program, rather than being an obstacle, was in fact its
secret. The mantra we had been hearing for so many years, “The best thing
about this program [whatever program it might be] is getting to know my
neighbors,” was now working its magic on the issue of emergency preparedness.

alan was a natural. he knew the program and the philosophy behind it so
well and was such an advocate that he assuaged any concerns. When he
asked how many people were interested in participating on a team, almost
all said yes. The ones who did not volunteer said their travel schedules did
not permit it, but they would like to participate in the next round. he got the
same response at the second meeting.
after the meeting, alan and i got in the elevator, which i had come to call
alan’s “secret weapon,” to go get my stuff from his apartment. a woman
who had attended the first meeting was already in the elevator. “i told my
neighbor on the tenth floor about the program,” she said, bubbling over with
enthusiasm. “she also wants to join; is it too late?”
“of course she can join,” alan replied. “Just have her contact me.” she exited the elevator one floor later, and alan and i continued riding up to the
eleventh floor. as we got out we saw a woman running up the fire exit stairs
in her bathrobe and slippers. “alan, i want to join a team! Please sign me up.”
alan was softening more by the minute to this “team” thing.

our volunteer leaders had all gotten the program launched in their buildings. our next challenge: Would people actually take the actions to become
more disaster resilient?
The program performed as i had hoped and expected. because of the
community that was built, almost everyone stayed with the process and
completed the program. Predictably the most notable feedback we got
when we spoke with our three building leaders was how much people enjoyed the opportunity to meet their neighbors. They also commented on
how the formal support structure helped them follow through in taking actions that they would not have done without it.

Leaders and participants alike also spoke about the confidence they now
had in their ability to survive a disaster, and about the subtle healing that had
taken place. and in the response to the anticipated “no time!” refrain of so
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many new Yorkers, Claresa fisher noted that “This is not time consuming! i
am so overcommitted in my life, if i can do this, anybody can!”

along with this anecdotal feedback, team leaders asked participants to
report on which actions they took. Team participants on average took
eleven preparedness actions.
i was very pleased with these behavioral change results. but i was particularly excited that our recruitment strategy was able to break through the
perennial busyness of new Yorkers to get them actually to prepare. Recent
surveys had indicated that while new Yorkers believed emergency preparedness was important, few had in fact done anything about it. Getting
them to participate actively was an encouraging signal about our neighborto-neighbor approach. it was a small sample size, but we now had a proof
of concept on which we could build.

annie and i got a pat on the back from oem’s leadership, but they still had
a wait-and-see attitude about all this neighborhood team stuff. They
wanted to see how this initiative would play in the “outer boroughs,” as they
are called, before they took the program seriously. it was one thing to
achieve success in the “independent Republic of the upper West side,” considered one of the most enlightened communities in new York City. Taking
the program to the outer boroughs would be the real test.

They were right. These outer boroughs included a hodgepodge of multiethnic communities, small enclaves of immigrants still following customs
from the old country, gang violence based on racial and ethnic antipathy,
budding gentrification in formerly lower-income neighborhoods, and provincial attitudes. The only thing they had in common was a fierce pride in their
borough and an attitude toward people who lived in manhattan. no doubt
about it, this would be a challenging proving ground.

The next task, in increasing order of difficulty, was figuring out how to enter
into these multiple unknown worlds to recruit community organizations and
government leaders to be our partners. Penny had told me that although oem
could help us get in front of community boards, getting her counterparts involved would not be easy. she said they were so understaffed and overextended that they had little capacity, even if they were interested, to play much
of a role recruiting community groups. she also didn’t know if this idea would
resonate for them. “To get this to work,” she told me, “you will need to get your
hands dirty this time and directly recruit the neighborhood organizations yourself.” but i didn’t even know my way around these boroughs by subway, much
less any of the community groups spread out over the 280 square miles that
make up brooklyn, Queens, the bronx, and staten island.
i got lucky. Paula olsiewski, a savvy program director for the alfred P.
sloan foundation (a major funder of emergency preparedness projects),
had gotten wind of our work and was keen to meet me. by that point her
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foundation had spent twelve million dollars on various emergency preparedness projects attempting to change individual behavior. The projects
ranged from a website she helped fund for the Department of homeland security (as odd as that might seem), to a media campaign by well-known new
York businessman-turned-social-entrepreneur steve brill, to a basic preparedness brochure oem had developed.

according to her accounting, none of these projects had demonstrated
any proof of changing behavior. she was looking for a better way, and believed all Together now had the potential to provide this missing piece in the
behavior change and community engagement equation. she was willing to
invest in us to find out. she also linked me up with her amazing network of
grantees to help us put this on the ground.

To make a long, colorful, and fascinating story short, here is what happened over the next three years. We trained 153 block and building leaders
from all five boroughs. 5,000 people completed the program. on average,
they took eight preparedness actions per household. and we had a 68 percent recruitment rate among people who attended the information meetings.
in addition, the nYC Department for the aging reformatted the program
to serve as a four-part class at the several hundred senior centers they managed. manhattan’s Community board 3, in the Lower east side, reformatted
the program to serve students living in new York university dormitories. and
an oem Community emergency Response Team got businesses and the
local police department to use the program as a business continuity planning tool through which employees formed workplace teams to prepare
their homes and families so they would feel secure reporting to work in an
emergency.

While the program proved successful exceeding everyone’s expectations,
we eventually found that five years after 9/11, new Yorkers had lost their appetite for emergency preparedness and mayor bloomberg did not wish to invest his political capital in this issue. he was now focused on greening the
city and carbon reduction. i did not fault him for this. This was no longer a
priority issue for the city. here was alan’s take. “all Together now proved itself to be a sound, doable, and scalable program that requires the right circumstances and political leadership to push the right societal buttons. it
wasn’t our fortune to have either of these. That time had passed.”

With an amazing team, we had taken this further than anyone had imagined possible and pioneered an effective new tool for urban disaster resiliency about which we all felt proud. on the one hand, i felt relieved not
to have responsibility for continuing to shepherd this initiative further. on
the other hand, i was sad that this journey was coming to an end for me. i
would miss the many extraordinary people who modeled citizenship at its
best. The people of this city had touched a deep place in my soul. While i
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had initially been recruited, along the way i owned the mission lock, stock,
and barrel, and became personally invested in its success.

but an unexpected thing happened on the way to singing my swan song.
While the program was over for me, it was not over for the community
groups with which we worked. They now owned all Together now, and they
had come up with a Plan b. if the city was not ready for this initiative, they
would be ready for the city, if and when the need arose. They formed into a
loosely knit network that they called the new York City Resilient Community
Reserve Corps.

They determined that between their community boards and organizations they served 15 percent of the city’s residents. and because of their geographic distribution throughout the five boroughs, they were well
positioned to train community organizations to be program managers as
needed. They requested that i keep the program and tools on my website so
it could continue to be available. i gladly agreed.

While it was not new York City’s time to scale up such an initiative, this
five-year experiment had served as the proving ground for how to build disaster-resilient communities anywhere on the planet. With the growing number of climate-change related disasters, more cities will need to help their
residents develop disaster-resilient communities. our research with all Together now had shown that this was possible and could be achieved in a
relatively short period of time at modest cost. and if the demand was there,
the capacity could be built to bring it to scale quickly.

as useful as this social innovation might be to cities wishing to ensure
the safety of their residents, for me this experiment was also about something else. it was a grand experiment on a canvas writ large, new York City,
about our capacity to come together with our neighbors for the sake of ourselves and the common good.
it was a grand experiment to see if community groups and local government agencies could rise above their individuation and differences, and
work together. it was a grand experiment to see if there could be individual
healing of a collective trauma and fear of the future through the simple act
of neighbors reaching out to one another and preparing themselves for that
future. it was about “all together now,” in its many different manifestations,
becoming a believable statement of possibility for our future.

This experiment was successful. new York City passed the test with flying colors, a test that september 11, 2001, had uniquely initiated it to take
on behalf of us all. i will always be grateful for having had the chance to contribute to the city that i had long loved, and now deeply respected, as well.
‡‡‡
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i had one more rite of passage to traverse before i would be capable of
creating The Cool Block. in 2007 the u.n. intergovernmental Panel on Climate Change would inform the world, in no uncertain terms, that either we
significantly change our carbon generating behaviors or face a world inhospitable for human beings. i felt that with the experience i had accumulated,
i could make a difference. so i signed on for another adventure. The next
chapter describes that adventure.
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CHAPTER 4

Empowering a Climate Change
Movement: The Low Carbon Diet

T

he city of Portland, Oregon, one of the first cities to adopt our sustainable lifestyle program, wished to push the envelope, as is its accustomed mode of operation. by the year 2000, based on our environmental
behavior-change and community engagement methodology, we had helped
thousands of Portland residents reduce their environmental footprint by an
average of 25 percent. The local government leadership had demonstrable
proof that our program worked, and now wanted to experiment further with
these tools. We had procured a small grant from a regional foundation for
extension of the program. susan anderson, the director of sustainable Development for the city and a major program advocate since the very beginning, asked if i would consider using the grant to create a program that
addressed global warming.

in 1993, Portland was the first city in america to develop a climate action
plan, and they were aggressively engaged in lowering the government’s carbon footprint. she was interested to see if our approach might help them engage citizens in this issue as well. While Portland is a progressive city, it
would still be seven years before al Gore’s academy award winning documentary, An Inconvenient Truth, would help raise america’s awareness
about this issue, and before the u.n. intergovernmental Panel on Climate
Change would publish research that demonstrated unequivocally that
human beings were the principal cause of global warming and at imminent
risk of creating a planet inhospitable to human life. in october of 2007, al
Gore and the iPCC would share the nobel Peace Prize for their work in this
area.

There was local government advocacy for addressing the issue of global
warming in many cities through an effort called Cities for Climate Protection, sponsored by the international Council for Local environmental initiatives (iCLei). This effort inspired many local governments to take on climate
change by making their own municipal operations more energy efficient.
This was a relatively simple sell since doing so also saved them a lot of
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money. but, no city had attempted to help its residents lower their carbon
footprint in any serious way. in accordance with its plan’s goal of reducing
carbon emissions 10 percent, Portland was looking to see if our behaviorchange model could get a 10 percent reduction per participating household.

i was intrigued by this opportunity, but wondered if people would be willing to take on an issue that seemed so big and out of their immediate control. up until then, widespread education and outreach efforts had
principally focused on energy efficiency. addressing global warming was
seen as a bit too complicated to sell in its own right, so it was described as
an “added value” to energy efficiency. This, in fact, had been the way our
sustainable lifestyle program had described it. i knew we would easily meet
the 10 percent goal if we could get people to participate in this program,
since we were already getting a 15 percent reduction through our sustainable lifestyle program.

i decided to give it a try. susan offered me the support of her department’s energy expert, michael armstrong, who was smart and creative and
relished the opportunity to help pioneer something like this. We identified all
the actions in our sustainable lifestyle program that had a C02 impact and
could realistically be measured. i knew there was a carbon footprint for
each of the actions in the program that used fossil fuel, but until i dug in, i
was not aware of just how much opportunity there was to reduce it. This
was a much more interesting process to me than just saving some energy
and money, or even than doing the right thing; it felt now as if was saving the
planet. i wondered if others would feel the same way.
The actual actions were quite easy to take. some required changes of
habits, like turning off lights. others required making our mechanical systems more efficient, like tuning up our furnaces or cars. still others required
a one-time change, like paying our local utility a small monthly fee to provide us electricity from renewal energy rather than fossil fuels. none of
these things was difficult to do, but they wouldn’t get on a priority list, unless people thought they were important.

building on michael’s technical expertise, we began developing a carbon
footprint number for each of these actions. it was fascinating and a bit
shocking to see every aspect of my daily use of energy through the lens of
how much Co2 it released into the atmosphere.

Coming up with these numbers, though, was not easy. There were so
many assumptions, we had to make to establish a carbon reduction number for each action. for example, we discovered that a full dishwasher
load is much more efficient than washing dishes by hand, but that a small
load is not. so how many dishwasher loads might we project for the average family over the course of a year? What is the carbon reduction difference between average use and this more efficient use? We had to
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immerse ourselves in studying the daily usage of an average inefficient
household compared with a more efficient one. believe it or not, companies that make energy-consuming appliances have this information.
once we figured all this out, we could get the energy usage and finally the
carbon footprint. This step was certainly based on much extrapolation and
was as much art as science. but even though the actual numbers might be
off by as much as 20 percent on a case-by-case basis, relatively speaking,
this type of feedback would help people become aware of the carbon footprint reduction opportunity in each aspect of their daily lifestyle. at the time,
we were among the first to do this type of carbon footprint exercise. These
days, fortunately, there are many more people doing it.
our next task was to create a carbon calculator to help participants identify their current carbon footprint. if you were going to reduce your carbon
footprint you needed to know your starting point on this journey. We approached some colleagues at the consulting firm iCf who had developed
the u.s. environmental Protection agency’s carbon calculator, and with the
financial support of the ePa, they helped us construct a Portland-specific
calculator. This was becoming such an interesting experiment that we had
no trouble attracting backing.

Participants used this online calculator by entering their annual electricity and oil or propane usage, miles driven, and miles per gallon for each car
in their household, among other things. once they gathered this information, it only took a few minutes to enter it into the calculator and get their annual household carbon footprint. (Carbon calculators have now proliferated
over the internet, and at last count there were over a hundred versions available, some of which are quite sophisticated.) The challenge would be to get
people to take action based on this knowledge. This is where our behaviorchange program of action recipes and the peer-support group model of
ecoTeams would be tested.
Knowing that so many people in Portland prided themselves on what they
had already done, we decided to create a rating system from 1 to 10, depending on their footprint. a rating of 1 would represent a footprint of over
80,000 pounds of carbon used annually, with 10 being carbon neutral. This
would allow people to start at a level that reflected all their previous conservation efforts.

measuring one’s carbon footprint also allowed people to set very specific
carbon reduction goals. They could easily ascertain, for instance, how many
pounds they needed to reduce in order to go, say, from level 4 to level 5. They
could also compare themselves with others, in a friendly competition. because everything was measurable, it was more interesting than just doing
green actions. how many pounds can you lose in what period of time? Thus
came the perfect name, Low Carbon Diet: A 30 Day Program to Lose 5,000
Pounds. This was starting to be fun.
55

i had no idea what to expect, but i hoped for the best. People chuckled
when they saw the book title. This was a good sign. Within a few months we
had started seven neighborhood-based ecoTeams. To my amazement, we
increased our neighbor-to-neighbor recruitment rate from 25 to 43 percent.
Tackling this issue directly was very appealing for people in this environmentally conscious community. We had tapped into a pent-up desire to be
part of the solution rather than the problem.
The program itself also exceeded our expectations. households from
the participating ecoTeams reduced their annual emissions by 6,700
pounds. and they more than doubled the 10 percent reduction goal the city
had set, with an average carbon footprint decrease of 22 percent.
People liked the program and found it to be user friendly. They liked the
community-building aspect and the way it set up a challenge. one participant, John Wadsworth, described how the program helped him to get his
daughter involved and make changes she would never have otherwise. “it’s
a pretty cool thing to know your carbon footprint. bringing my daughter, age
9, to one meeting helped her get on board for a five-minute shower. This inspired me to look into solar hot water, which in the normal course of things
i wouldn’t have done.”

it was very encouraging to see how ready the residents of Portland
were at a time when the world felt like a very different place. in an environmentally aware city like Portland, people naturally saw this as the
next important issue to take on, and so were quite enthusiastic. susan
and i had approached this project with a modest expectation, and were
thrilled with the results. This was proof beyond doubt that a program like
this could work.
We approached the city for funding to expand the pilot. While it provided
the city bragging rights in the local government climate change community,
the initiative was not a budget priority. There was no political will to take it
on at a community level at that time.

but this social experiment had registered indelibly in my mind. i knew
there would be a time when american communities would need to help citizens reduce their carbon footprint. When it came, i would be ready. fortunately for our planet, that time has now come, and none too soon.

in 2006 i could see the tide was turning on the issue of global warming.
it was time to make Low Carbon Diet available to a wider audience. i updated and expanded the book to include new actions on food and community action. The expanded book made its debut in the fall of 2006. it tapped
into the huge groundswell of demand for personal and community action
on global warming that was stimulated by al Gore’s documentary, An Inconvenient Truth.
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in December 2006 the Christian Science Monitor published a seminal
story about this emerging grassroots movement and the role of Low Carbon
Diet as a tool supporting it. Written by moises Velasquez-manoff, it was
widely passed around the internet because it helped people see and understand the growing momentum behind personal carbon reduction that was
taking shape in america. he wrote:
“The timing for a book offering day-to-day solutions to an overwhelming
global problem couldn’t be better. Gore’s group, the Climate Project, which
recently began training 1,000 volunteers to give his now-famous slide show,
is handing out copies of the book at the end of the session. many environmental and religious groups are also recommending the book to their members such as the Regeneration Project, a san francisco-based interfaith
ministry, which has linked to the book on its main page. indeed, preceding
and perhaps contributing to the demand for Low Carbon Diet is a remarkable prior effort by the Regeneration Project and its interfaith Power and
Light national network. The organizations showed An Inconvenient Truth to
4,000 congregations nationwide, reaching an estimated 500,000 people.
after seeing the movie, audience members around the country asked what,
exactly, they could do about global warming.”

Velasquez-manoff went on to ask “whether the book is a beneficiary of,
or a contributor to, this grassroots movement.” i then experienced one of
those rare moments when the forces perfectly align to support change. This
confluence was a result of the u.n. intergovernmental Panel on Climate
Change scientific consensus reports on the peril the planet is facing; al
Gore’s highly effective communication of these risks in his movie; grassroots organizations stepping up to the challenge and recognizing that empowering people to take personal action is one of the most important
solutions available; and the availability of the Low Carbon Diet and our community-organizing tools.

an inConVenienT TRuTh finDs a ConVenienT soLuTion

along with the immense gratitude so many people felt toward al Gore for
raising our collective consciousness about the threat of global warming
came some criticism that he did not spend enough time helping people understand their unique contribution to climate change as individuals and
what they could do to mitigate it; the problem came across as out of our
control. While this may be fair criticism, it was not his primary aim to tell us
precisely how to solve this problem. That is a tall order. his job was to tell us,
the blissfully unaware passengers on the Titanic, that we are about to hit an
iceberg and sink, unless we dramatically change course.

many have taken heed of his warning and are developing ways to help humanity make the necessary course correction as rapidly as possible. al
Gore is among the most prominent of these. it is in this role that he provides
57

an answer to the question posed to him about what we can do as individuals, and in particular americans. he offers up a strategy that both empowers and holds us accountable as individuals.

“When people take personal action on global warming,” Gore explains, “it
leads inevitably to their desire to have changes in policies. They begin communicating with their representatives at the local, state, and national level.
They say ‘Look, i’ve made these changes in my life and i want you to work for
changes in policy.’ They are linked together. and when enough american citizens become part of this new critical mass and the u.s. changes policy,
then it becomes much more likely that China will make the changes it has to
make. We’re all in this together.” i like his thinking from a social change point
of view, because it is a whole system approach and therefore capable of
generating the synergy we need to accelerate transformative change within
the limited time available to us.

i find it unusual and noteworthy, coming from a person who has spent
his career as a policy maker, that he has such a good understanding of
personal action as a strategic lever that can work both the demand and
supply side of the equation. many people who spend their time formulating public policy tend to undervalue the importance of personal action—
the demand side of the equation. This is mostly because they are not
familiar with how to build demand for change of this nature and scale up
personal action; and so, rather than trying to crack that nut (which is a
hard nut indeed to crack), they stick with what they know. in this context,
that would be passing global warming legislation that provides subsidies
and tax incentives to homeowners for taking actions like putting solar
panels on their roofs, insulating their homes better, or buying new energyefficient automobiles.
but people need to be motivated to want to make these purchases and to
adopt low carbon lifestyle practices. as the old maxim goes, you can lead a
horse to water but you can’t make him drink. a supply of policy solutions
without demand for them will get us to the starting line, but not across the
finish line.

but Gore goes further than just encouraging personal action; he recognizes that people who are invested in this issue as individuals, when mobilized, can be remarkably effective advocates for supply side solutions.
They know exactly what policies will help them lead a low carbon lifestyle.
Carbon-literate and committed citizens become a true force for policy
change when they can say to their political leaders, “i am doing my part,
but i need your help to go further. These are the specific things that will
help me. and by the way, most of the people in my neighborhood have
made similar behavior changes and are also very eager to see these policies adopted.” What political leaders would not be motivated to vote for a
more aggressive climate change policy knowing that they will be rewarded
by their constituents?
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The wider and deeper the constituencies of people who have taken personal action, the stronger the impetus available for policy change. as Gore
noted, “They are linked together.” To help further this personal action and
policy advocacy strategy al Gore created the Climate Project, and personally trained 1,000 community leaders from all across america to present his
slide show. in return for the training, each agreed to make at least ten community presentations. This is where Low Carbon Diet came in. he gave the
book to all his trainees so that they would have a resource for the personal
action part of his strategy, and invited me to offer a webinar for those who
wished to apply it in their communities.
i realized that, to take full advantage of this webinar, participants would
need more than a program; they would also need the community-organizing
tools we had developed over the past two decades. This was clearly a teachable moment in america for these empowerment tools, so we published our
best practices on our website as an open source social technology and encouraged people to use and modify them as they wished.

emPoWeRinG a moVemenT

i posted the times i would be leading this webinar on our website and requested that al Gore’s trainees register so we knew how many to expect and
who was on the call. because we were posting this in a public space, it
would be awkward to say this was only for the Climate Project trainees, so
we allowed anyone who might come across this posting to attend. since the
only advertising was by the Climate Project to their trainees, we didn’t really
expect anyone else. That proved to be an erroneous assumption. news of
this free webinar for community organizers and other individuals wishing to
address climate change spread rapidly among the many grassroots networks around the country. There was such a paucity of resources other than
carbon calculators and checklists on websites, and such a pent-up demand
for taking action stimulated by An Inconvenient Truth, that when a proved
approach to household behavior change and community engagement became available, we found ourselves inundated with interest.

i offered this two-hour webinar twenty-one times and trained more than
600 individuals from environmental, faith-based and community groups,
local governments, large and small businesses, university and high school
students, and unaffiliated citizen activists. People came from thirty-six
states and over 300 cities across america. The largest was from California
with forty-eight cities participating, followed by new York with forty-two,
massachusetts with thirty-nine, Washington with thirteen, and oregon with
ten. There were also participants from eight countries.
based on the feedback i got from people, they left this training inspired by
one another, hopeful that there was a practical and immediate way to begin addressing global warming, and empowered with concrete tools and a strategy
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for taking action in their community. and using these tools they achieved many
good outcomes.

Research demonstrated promising results for overcoming many barriers
in getting households to take up energy efficiency retrofits, the holy grail of
residential carbon reduction. in a pilot in marin County conducted by a community group called Resilient neighborhoods, 106 households using Low
Carbon Diet and participating in ecoTeams on average reduced their household carbon emissions by 28 percent, with 41 percent taking at least one
substantive energy-efficiency retrofit action.
Combining this with our 25 percent neighbor-to-neighbor recruitment rate
indicates that this approach is capable of achieving up to ten times the bestcase conversion rate of any door-to-door, retrofit outreach program, which is
typically 1 percent. in addition, because the household recruitment and support are done on a voluntary neighbor-to-neighbor basis, this approach in comparison with major marketing campaigns is very cost-effective. and it is
scalable.

Wes sanders was a participant in one of my very first webinars and a Vermont leader in the national interfaith Power and Light initiative, which promotes the use of the Low Carbon Diet in the faith community. he personally
started fifty-four ecoTeams that reduced their carbon footprint by an average of 23 percent. Wes is an exemplar of the power of one person with motivation, persistence, and a can-do attitude to make a real difference.
The most ambitious Low Carbon Diet effort took place in massachusetts
under the auspices of the state’s largest climate change organization, massachusetts Climate action network. This is a coalition of locally organized
groups promoting carbon reduction in homes and communities, and leveraging their collective clout to encourage bold climate change policy at the
state level. They have built a climate change movement second to none,
which represents more than fifty cities and towns encompassing most of
the state’s population. Thirty-two of their community chapters recruited
over 1,000 households, which reduced their carbon footprint by an average
of 25 percent.

i noticed, though, that after several years of watching many community
groups and cities dive in with gusto, they would fizzle out after they bumped
up against the hard work and deep knowledge required to bring a behavior
change and community engagement initiative to scale. it became apparent
that we had gone a mile wide and an inch deep. having an effective carbon
reduction and community engagement tool was just the first step; communities also needed to skillfully deploy them if they were to realize the vast
potential of a demand-side GhG reduction strategy.
Through all this trial and error, i identified five criteria that need to be in
place for this proven program and community engagement strategy to get
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traction in a city.

1. The city needs to make a bold commitment to carbon reduction
and therefore be in need of a proven solution to help them
achieve it. otherwise this is a nice to have, but not a need to
have.

2. The city needs determined political and civic leaders who are willing to be held accountable to their fellow citizens, other cities, and
the world as a leader in addressing climate change. in other
words, they need to not just set a bold reduction goal because
every other city is doing it; they need to do everything in their
power to realize it because they see themselves as a city exemplar
and they take this responsibility seriously.

3. The city needs to understand that citizen engagement is not window dressing, but actually the means to help them realize their
bold carbon reduction goal. both because that is where a sizable
amount of their city’s carbon is being emitted, and because it generates the community-wide political will needed to achieve this
magnitude of change over time.
4. The city needs to be serious minded about acquiring and mastering this behavior change, community engagement, and largescale transformation skill set. This cannot be done as a
business-as-usual and a check-the-community-engagement-box
approach. it requires a commitment to iterative social learning
and mastery.
5. and finally, the city needs to invest its own financial resources to
make this happen. Community engagement needs to be more
than a good intention and we will do this if someone else pays for
it. They do not necessarily have to make the whole investment out
of city coffers, but they do need enough skin in the game to be
credible in seeking external resources.

one city that met some of these criteria was Davis, California. Davis first
showed up on my radar screen in 2008. They attended my webinar after engaging a minimum of 25 percent of their blocks with each participating
household reducing their carbon footprint by a minimum of 25 percent and
determining that 70 percent of their community’s carbon footprint was
being generated by the residential sector. They concluded, in their words,
that “our climate goals could not be met without the community becoming
the primary driver of local GhG emission reduction.”
from october 12, 2008, through november 10, 2008, the city organized 150
households to participate in Low Carbon Diet ecoTeams. Participation included the city council and staff; university of California, Davis, administrators,
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faculty, staff, and students; local businesses; and community members at
large. Results were received from 65 percent of the households who reported
reducing their carbon footprint an average of 5,516 pounds.

inspired by these results, they reworked their Climate action and adaptation Plan in 2010 to have the city become carbon neutral (the first city in
america to make this an official city policy) and committed to engaging 75
percent of Davis households to participate in household GhG reduction.
however, when they tried to scale up the pilot program, their lack of expertise in this behavior change and community engagement methodology
combined with limited financial resources led to several unsuccessful efforts. but undaunted and now more cognizant about just what it takes to be
successful, they sought me out for help. it was Davis’s aspiration to achieve
bold carbon reduction through citizen engagement, and their can-do spirit,
that led to the development of the Cool City Challenge.

i say more about this initiative later in the book; in short, to participate, a
city using The Cool Block must be committed, over a three-year period, to
engaging a minimum of 25 percent of their blocks with participating households reducing their carbon footprints by at least 25% and becoming disaster resilient. They must also pledge to become a carbon neutral city by
2025.

although The Cool Block has a wide variety of beneficiaries, a major reason i created it was to serve cities and their citizens engaged in achieving
the bold carbon reduction goals that humanity needs to be viable on the
planet. The sooner we have exemplar cities who can lead the way, the
sooner we can pull ourselves back from the brink as a human species.
‡‡‡

but we need to walk before we can run, so let’s now look at how to create a
Cool block.
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PART 2

Creating a
Cool Block

64

Introduction

S

o far I have talked about the benefits of a Cool Block for you and your
neighbors, your community, and our planet. i have discussed why there
is a need in this moment in time for a program such as this. and i have
shared the knowledge, research, and experiences on which The Cool Block
has been built. over five chapters in this section, i will describe how to create a Cool block.

•

in Chapter 5 you will learn about the program architecture.

•

in Chapter 7 you will learn how to invite neighbors to your home.

•
•
•

in Chapter 6 you will learn how to become a Cool block Leader.

in Chapter 8 you will learn how to facilitate a Cool block information meeting.

and in Chapter 9 you will learn how to facilitate the Team-building meeting.

by the time you have completed this section you will be well on the path
to enhancing the quality of life on your block and our future as a human
species.
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CHAPTER 5

The Program Architecture

T

his chapter focuses on The Cool Block program structure—specifically,
how to transform a disparate group of neighbors into a high-performing
team, how the program works, how to create a Cool block, and the ecosystem of roles and responsibilities that support the program.

fiVe PRaCTiCes foR CReaTinG a hiGh-PeRfoRmanCe
Team CaPabLe of aChieVinG behaVioR ChanGe

my interest in creating high-performance teams has grown out of the need
in society for certain pro-social behaviors to be adopted by citizens. i discovered early on that a peer support group was a critical success factor in
motivating people to change. but to achieve the gold standard of behavior
change required that the group operate at a high level of performance.
Learning how to transform a small group into a high-performance team capable of achieving substantive and measurable behavior change has been
quite a journey. The more than 5,000 teams with whom i have had the privilege to work have been my teachers. The fruit of this learning are the following five practices.

Create the right size group. The size of the group is very important. Too
small, and there is not enough energy and diversity of ideas. Too large, and
there is not enough time for each person to fully participate in the meeting.
The ideal size for a team being used as a support group for behavior change
is five to eight households. This allows each person a chance to personally
share his or her accomplishments and needs and to get support from the
group. This size also allows for groups to bond socially, as it is small enough
for people to form personal relationships with each of the other people.

Build the group into a team. The first meeting needs to be devoted to
building the group into a team. The most effective way is to ask each person
what they want as the outcome for participating, and to combine these
statements into a group purpose statement. if all members see a piece of
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that team purpose statement reflecting their personal vision, they can own
it. This can be done in about twenty minutes, and is the quickest and most
efficient way i have found for bonding the team.

The next step is for the group to divide up leadership responsibilities so
everyone involved is invested in the process. This is done by having a different household host and facilitate each meeting. This distributes the responsibility and ownership for the team’s success among the different
members. This also increases the pleasure of participation for everyone because they get to visit one another’s homes and experience a diversity of
meeting styles and hospitality.
in addition, it is helpful to have someone take on the formal role as team
leader with the explicit responsibility of looking out for the overall performance of the team. This person has the job of making sure the team is performing well against the goals they have set, and if there is a problem, of
getting the team back on track.
Establish a group process protocol. The primary rationale for individuals
to participate in a support group is that it will help them accomplish their
goals better than on their own. The more effectively a team functions the
truer this will be. Part of this functionality comes from the design of carefully crafted meeting agendas. but the other part comes from having an effective process in place to address any breakdowns in the group’s
performance.

it is important to explain the group process protocol during the first
meeting. i have found it effective to have a group check-in of up to ten minutes to air any issues and to see how the group is performing. are people
coming on time to the meetings? if not, what can be done either to renegotiate the starting time or motivate any latecomers to prioritize this as important? are people taking the actions they told the group they would? if
not, why not? how can the group help someone who’s having difficulty to be
more successful in the future? is the meeting following the agenda or veering off in many different directions? if so, how does the group wish to handle this?

During this first meeting it is also important to establish coaching guidelines for these communications; otherwise there is a good chance they
won’t happen, or they’ll be poorly done, causing hurt feelings. The coaching
process provides a means for the effective delivery of feedback. it starts by
asking individuals on the team if they are open to both offering and receiving coaching from teammates when they see a breakdown in an agreement
made by the team or an individual. assuming people agree, which they generally do, then we need to ask people to share what type of feedback works
best for them.
a regular time to check in and agreed-on guidelines for making difficult
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communications create the foundation for a team to achieve high-quality results.

Structure meetings to produce tangible outcomes. To get a group of people to achieve substantive results in a short amount of time requires structure. underneath the softer process elements is the meeting skeleton. Like
the skeleton in our bodies, this is what holds the meeting together. each
team meeting has a structured agenda with time allotments for each
agenda item and a script for the facilitator. some meeting elements may run
longer, others shorter, and the facilitator will inevitably improvise on the
script. but this clear structure enables the facilitator to know exactly what
has to be accomplished and how to get it done.

The elements for a topic meeting, which lasts 1.5 to 2 hours, include an
inspirational start, sharing of actions taken since the previous meeting with
support from the team as needed, a hands-on demonstration of possible actions people could take in the next topic area, sharing of individual action
plans for their next topic with a request for support, check-in on team performance with interventions as needed, setup of support between the meetings by the facilitator to make sure teammates are on track, review of next
steps, and acknowledgment of the team’s accomplishments.
The opposite of this, which i have seen in teams that do not produce tangible behavior change, is what i have come to call “pseudo empowerment.”
in this situation, the meeting facilitator and group prefer not to structure the
meeting or hold individuals or the team accountable for doing the things
they say they will do. empowerment by this definition is a hands-off affair.
inevitably, this approach quickly devolves into a discussion group or salon
rather than a high-performing team committed to achieving the tangible behavior change of its members. at the end of the meetings people have not
accomplished what they set out to and leave with a sense of dissatisfaction. Rather than being empowered by this approach, they often feel despondent, having spent so much time with nothing tangible to show for it.

The way to avoid this is by carefully establishing the value and rationale
behind each element of the meeting agenda so that people understand why
it’s important to the outcomes the individual and group wish to achieve. This
careful explanation helps the team appreciate the meeting design so that if
and when someone wishes to deviate from the structure, the group has
enough knowledge to make a clear-headed decision.

Demonstrate an expectation of success. The intangible of a high-performing team is the expectation of the person who initiates it—the team
leader. my experience has been that the higher the expectation a team
leader places on a team, the higher the expectation the team places on itself
and the better the results it achieves.
a team leader needs to demonstrate an expectation of success by asking
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the team to take its investment of time seriously. That is, to do the things
they say they’ll do. That’s why the group check-in and commitment to mutual accountability are the team’s backbone. When members of a team do
not do what they say they will do, it’s essential that the team leader intervene even though he or she may be tempted to think, “it’s not the end of the
world, i’ll let it slide.” if the team leader doesn’t speak up, the lack of accountability will quickly spread throughout the team, become the new social norm, and precipitate a downward spiral in performance.
equally important, an effective team leader should be constantly looking
for opportunities to affirm excellent performance, belief in the team, and
the importance of the goal. The combination of nipping poor habits in the
bud and reinforcing positive achievements keeps a team on track to
achieve outstanding results.

hoW The CooL bLoCK PRoGRam WoRKs

The Cool Block is designed around these five practices. Those teams that
followed them had a 95 percent completion rate with high levels of success
in achieving their personal and collective goals.
1. Time, Place, and Team: The Cool Block is a 4-1/2 month, nine-meeting,
action-based program. it is self-directed by a team of five to eight
households that live on your block. and a block is defined as both
sides of the street up to the corners, a cul-de-sac, or an apartment
building.

The size of the team, as noted previously, is important. five to
eight households is big enough to allow for dynamic sharing but
not so big that people do not have enough time to get the personal
support they need. Collaborating with other households strengthens your motivation to follow through with your commitments, enables the sharing and exchange of valuable ideas and resources
for taking the actions, and provides implementation support for
more complex actions. furthermore, it builds the social capital of
trust and relationships with those people living in most immediate proximity and therefore most able to be helpful at the time of
an emergency or natural disaster. This support system is the
foundation on which this program is built.

2. Program Topics, Action Recipes, and Meeting Guides: The Cool
Block program is hosted and facilitated by different team members in their homes every two weeks, with the support of a topicmeeting guide. each 1.5–2-hour meeting focuses on a distinct
topic, such as lowering your household’s carbon footprint, building disaster resiliency, or engaging in block-based resource sharing. each of these topics has been carefully designed to help you
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and your neighbors achieve The Cool block goals of becoming
more planet friendly, disaster resilient, and community rich.

each topic is divided into a menu of detailed action recipes that
are contained in that chapter of the book. These actions are
strengthened, whenever possible, by local resources to assist you
in taking the action. You and your block select from the menu the
individual actions that most address your needs and the collective
actions that most address your block’s needs. if there is a need
not included in the menu of actions you can create your own action using the authoring tool in Chapter 17. The action recipes
have been designed to walk you or your team sequentially through
all the steps necessary to take the action, including why this action is important, the time and resources required, and the benefits you can expect. This is a significant upgrade from a checklist
or being pointed to a website, as the barriers to successfully completing an action have been addressed. (imagine attempting to
cook your favorite dish from a checklist.) The curated action
recipes in this program have been proven to achieve behavior
change.
The structured meeting guides with group process protocols enable people inexperienced in running meetings to facilitate effective, engaging, and productive meetings. The skills learned of
visioning, coaching, team-building, accountability, collective
problem solving, and group facilitation create a high-performing
team that will continue to add value to the block and community
at the completion of the program. furthermore, they are transferrable to other parts of your life and work.

3. Measurement: actions taken by households and blocks are measured in Cool Points based on the quantitative measures of carbon
pollution avoided, water stewardship, resiliency and livability attained, program growth achieved, and the number of actions taken.
Points are also awarded for the qualitative contributions of collaboration, sharing, participation, leadership, social innovation, and mastery. This measurement system helps you and your team to focus on
the key performance indicators necessary for your success and the
program’s growth throughout your community, and beyond.

4. Feedback and Recognition: individual, household, team, and block
achievements and participation are tracked on The Cool block
website so that participants can see their progress and compare
it to others. This feedback and recognition system allows for the
establishment of new social norms where program participants
are recognized for the quantity and quality of their social contribution to the greater good of their community and planet. and visualizing the cumulative impact of this collective effort empowers
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program participants, as well as those community members deciding whether to participate, by seeing each drop filling the
bucket rather than being just a drop in the bucket.

5. Continuation, Mastery, and Diffusion: When the nine-meeting program is completed, participants on their block are now connected and continue to support one another in maintaining and
evolving their new lifestyle practices and block-level actions. if
the team is interested, it can help form new teams among households on the block who did not originally participate and on other
blocks in the community. individuals are also invited to achieve
greater personal mastery by learning how to coach new block
leaders, offering best practices for taking actions, developing
new action resources, inventing new actions, and developing
strategies to evolve The Cool block movement in their community and beyond.
The program’s growth strategy is based on the proven diffusion
of innovation model by social scientist researcher everett
Rogers. his research indicates that when you achieve the participation of approximately 15 percent of your target population—such as households on a block, blocks in a neighborhood,
or neighborhoods in a city—called “early adopters”—you can
achieve a tipping point where the innovation begins diffusing on
its own momentum. early adopters are the natural starting point
for diffusing a new innovation because they seek out the new
and have a high tolerance for experimentation. using this strategy is elegant because it allows you to focus on the people
most interested in the innovation—in this case a social innovation—and then enables word of mouth to do the hard work of
diffusing it.
The next group on the innovation adoption curve is called the
“early majority.” They wish to belong to something already proven,
and represent approximately 35 percent. Then comes the “late
majority,” who join because not participating is socially unacceptable. They represent the next 35 percent of the target population.
The last 15 percent are called the “laggards,” and will never participate, so it is not worth investing time and resources here.

all our programs successfully diffused beyond the early
adopters, and in a number of cases, went well into the late majority. The more immediately relevant to a person’s life it was,
the greater the diffusion. The Cool Block program is designed to
bring substantial personal value, and therefore has the potential
to move well along the diffusion curve.
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The TWeLVe sTePs To CReaTinG a CooL bLoCK, anD beYonD
Step1: an individual volunteers to be a Cool block leader and
organize one or more teams on the block. see Chapter 6, “how
and Why to be a Cool block Leader.”

Step 2: The Cool block leader personally invites neighbors to an
information meeting in his or her home to learn about The Cool
Block program. see Chapter 7, “how to invite neighbors to Your
home and Why They Will Come.”

Step 3: The Cool block leader facilitates an information meeting
in his or her home, to explain The Cool Block program and invite
neighbors to participate. see Chapter 8, “how to facilitate a Cool
block information meeting in Your home.”

Step 4: The Cool block leader facilitates the “team-building meeting” that begins the process of transforming a group of neighbors into a high-performing team capable of accomplishing their
individual and collective goals. see Chapter 9, “how to facilitate
the Team-building meeting.”
Step 5: a member of the team facilitates in his or her home the
first topic meeting, “how to facilitate the Cool Lifestyle meeting.”
see Chapter 10, “Creating a Cool Lifestyle.”
Step 6: a member of the team facilitates in his or her home the
second topic meeting, “how to facilitate the Cool home and
Cool Wheels meeting.” see Chapter 11, “Creating a Cool home
and Cool Wheels.”
Step 7: a member of the team facilitates in his or her home the
third topic meeting, “how to facilitate the Water stewardship
meeting.” see Chapter 12, “Creating Water stewardship Practices.”

Step 8: a member of the team facilitates in his or her home the
fourth topic meeting, “how to facilitate the energy-Resilient home
meeting.” see Chapter 13, “Creating an energy-Resilient home.”

Step 9: a member of the team facilitates in his or her home the
fifth topic meeting, “how to facilitate the Disaster-Resilient
home and block meeting.” see Chapter 14,“Creating a DisasterResilient home and block.”
Step 10: a member of the team facilitates in his or her home the
sixth topic meeting, “how to facilitate the safe, healthy, and
Green block meeting.”see Chapter 15, “Creating a safe, healthy,
and Green block.”
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Step 11: a member of the team facilitates in his or her home the
seventh topic meeting, “how to facilitate the Resourceful and
Community-Rich block meeting.” see Chapter 16, “Creating a Resourceful and Community-Rich block.”

Step 12: a member of the team facilitates in their home the
eighth topic meeting, “how to facilitate the Cool City meeting.”
see Chapter 17, “making my City Cool.”

The CooL bLoCK PRoGRam eCosYsTem

This is a map of The Cool Block program’s different roles, component parts,
and interrelationships.

•
•
•

•
•
•
•
•

Cool Household: a program participant who participates in a
block-based team of approximately five to eight households.

Cool Block: both sides of the street up to the corners, cul-de-sac,
apartment building (vertical block), or condominium.

Cool Block Leader: a person who commits to start and manage
one or more teams of five to eight households on the block. The
Cool block leader serves as the team leader. if other teams are
formed on the block the Cool block leader identifies and supports individuals to serve as the team leader and coordinates
block-level actions.
Cool Block Team Leader: a person who supports a Cool block
leader by serving as a team leader if another team has been
formed on a block.
Cool Block Team: a group of five to eight households on a block.
a block can have one or more Cool block teams. sometimes a
large team is formed and then meets in smaller groups in someone’s home after a potluck dinner or social time.
Cool Block Coach a person who has been through The Cool
Block program and coaches new Cool block leaders.

Cool Neighborhood: approximately ten contiguous Cool blocks
organized to achieve economies of scale in furthering low carbon living, water stewardship, disaster resiliency, and the sharing
economy.
Cool EcoDistrict: multiple adjacent Cool neighborhoods, to optimize economies of scale.
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Cool City Partner: A community-based nonprofit organization,
faith-based group, school, government agency, or business that
helps recruit Cool Block Leaders to participate in The Cool Block
program.
Cool Business: A business offering resources and services to
help households and blocks achieve their goals.

Cool City: A city that conducts The Cool Block program to further
its carbon reduction, water stewardship, disaster resiliency, and
livability goals.
Cool City Challenge: A learning community of cities using The
Cool Block program who commit over a three-year period to engaging a minimum of 25% of their blocks with participating
households reducing their carbon footprints by at least 25% and
becoming disaster resilient. They also commit to be a carbon
neutral city by 2025.

Cool Master: An individual who has completed The Cool Block
program and accumulated enough points to qualify as a Cool
Master. A Cool Master’s mission is to contribute to the ongoing
improvement, evolution and diffusion of The Cool Block program.
Cool City Program Manager: A person who manages The Cool
Block program in their city.
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CHAPTER 6

How and Why to Be a
Cool Block Leader

“Again and again in history some people wake up. They have no ground in the
crowd and they move to broader, deeper laws. They carry strange customs with
them and demand room for bold and audacious action. The future speaks ruthlessly through them. They change the world.”—Rainer Maria Rilke

WhY be a CooL bLoCK LeaDeR?

here are a few reasons you might wish to be a Cool block leader.

•
•
•
•
•
•

i care about the planet i will leave to my children and the next
generations, and i wish to make sure i have done my part to
make the future as viable as possible for them.
i wish to protect the safety and security of my family in case of
an emergency or natural disaster, and recognize that my security
and that of my neighbors will be enhanced if we know how to
support one another.
i have been living on my block for a long time but i don’t really
know most of my neighbors and would like to experience a
greater sense of community and neighborliness where i live.
i would like to lower my environmental impact on the planet by
learning how to share resources with my neighbors.

i would like to create a greener, friendlier, and more beautiful
block for us all to enjoy.
i would like to improve my leadership skills by learning empowerment coaching, small group facilitation, and community organizing.
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•
•

i wish to be on the cutting edge of climate change, disaster resiliency, and civic leadership in my community.

i wish to be part of a movement that is creating the twenty-firstcentury city.

WhaT Do i neeD To Do?

as a Cool block leader, you are responsible for starting and managing one
or more teams of five to eight households on your block. You also serve as
the team leader, which means keeping your team on track to achieve their
individual and collective goals. if other teams are formed on your block, you
identify and support an individual on that team to serve as the team leader
and work with that person to coordinate block-level actions.

in broad terms, your work as a Cool block leader is to help people on your
block adopt new behaviors and practices that enable you and them to be
more planet friendly, disaster resilient, and community rich. everything
needed for you, your team, and your block to be successful has been carefully tested over time and is laid out in this book. Chapter 5 outlined the
twelve steps for creating a Cool block and beyond, and identified the chapters that explain how to implement each step.

once the initial recruitment phase is over the meeting responsibilities are
shared. and in the team-building meeting, or sooner, if you invite someone
to join with you in inviting neighbors to the information meeting, a deputy
block leader is identified to help share the team management responsibilities. if the team is following the program structure, these tend to be minimal.
i have observed from working with many block leaders that they find this
role very rewarding. They are empowering the people on their block to enhance their quality of life, increase their well-being, and make the world a
better place, right where they live. and these benefits are long lasting for
both the households living on the block and the block as an entity. once this
place-making is established, even if some people move or reduce their active involvement, this empowerment culture remains. it becomes hard for
people on the block to imagine what it was like living there before this culture was established.
Dorothy allen from Philadelphia, whose team took a remarkable twelve
block-improvement actions over a year, remarked, “i’ve lived in this neighborhood for six years, and for the first time, i feel like i’m part of the neighborhood.” Karen Robertson commented, “The best thing that happened was
that through this process we’ve formed a core group of seven or eight people on our block who are genuinely interested in improving it. now we have
a vision of how it can be in the future.”
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Following are the Cool Block leader tasks and times, divided over five
months. Note that the times are approximate.

•

•

•

•

Block or Building Organizing: This includes preparation time (3
hours), neighbor-to neighbor inviting and follow-up (4 hours), and
hosting the information and team-building meetings in your
home (7 hours).
Time: 14 hours

Participation on a Cool Block Team: This includes attending
eight 90-minute topic meetings plus 30 minutes of social time
before the meeting—16 hours. (Eight meetings x 2 hours, per
meeting). Taking the actions you commit to between the meetings = 24 hours (eight meetings x 3 hours, per topic).
Time: 40 hours

Team Leader Management: Supporting the team if there is a
breakdown (3 hours), and supporting additional teams formed
on the block (3 hours).
Time: 6 hours

Total Time: 60 hours, or an average of 3 hours per week over five
months

Going forward, the team or team members will decide if they wish to engage in forming additional Cool Blocks in the neighborhood and supporting
a Cool City initiative. These activities are optional, and if interested the team
will divide up tasks according to interest and skill. Furthermore, their will
likely be block-level actions that will be ongoing and driven by the team
members who take them on. Once the team has completed the nine meeting program, it will have a life of its own. At this point your job as a block
leader, aside from periodic process intervention if a breakdown occurs, is
encouraging your team’s efforts and volunteering to drive those actions in
which you have an interest.
Investing approximately three hours a week over five months will transform your block into a place of greater resiliency, sustainability, livability,
safety, resource sharing, neighborliness, and agency, which can persist over
time. Not many opportunities provide this good a return on investment for improving your quality of life and the well-being of others.

CREATING A VISION FOR YOU AND YOUR BLOCK

From an empowerment point of view, what motivates us to engage in
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something new is a compelling vision of possibility. The stronger it is, the
more powerfully it pulls us toward its realization. These ten questions will
help you build your vision as a Cool block leader. i encourage you to take the
time to write out your answers. it will strengthen your impetus and increase
your excitement to go on this journey with your neighbors.
1. in your highest vision for you and your block, what does the quality of life feel and look like?
2. in your highest vision for you and your block, what low carbon living practices have been adopted?

3. in your highest vision for you and your block, what emergency
preparedness and safety practices have been adopted?

4. in your highest vision for you and your block, what has been done
to support vulnerable neighbors such as the elderly, infirm, or disabled to survive a natural disaster?
5. in your highest vision for you and your block what does your block
do to share resources and tools with one another?

6. in your highest vision for you and your block, what types of social
innovations are occurring?

7. in your highest vision for you and your block, what are you doing
to engage with the surrounding blocks in your neighborhood and
what benefits are accruing?
8. in your highest vision for you and your block, what are you contributing to your city and what is your city contributing to your
block?

9. in your highest vision as a Cool block leader, what are you learning?

10. in your highest vision as a Cool block leader, what are you doing
that is allowing you to be successful?

Yes, buT…

sometimes when we create a vision what immediately follows are all the
reasons we think it can’t happen. This is not a bad thing. it means we
have really stretched our imagination. We have gone for our dreams. You
may have noticed i was asking you “what” not “how” questions. since
you have never done this before the “how to” issues will inevitably follow.
but since this book is based on a proven methodology, these issues will
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be addressed. so that leaves you with more subtle questions about your
capacity, your neighbors’ willingness to participate, and the time it will
take to do this.

Whenever we push out in new directions, we all have moments of doubts,
fears, and resistance. it is part of the human experience, particularly for individuals assuming leadership positions. in the empowerment vernacular, we
call these “limiting beliefs.” These are like weeds in the garden. if they are not
attended to, they can take over the garden. Likewise, if they are not attended
to in our thinking, they can eventually take over and our visions are not realized. We need to know how to work with our limiting beliefs. if we can identify
the belief underlying a doubt, fear, or resistance, we can address it. if we can
create a limiting belief unconsciously that stops us, we can consciously create another belief that empowers us to move toward our vision.

it’s also important to realize, that just like you, those whom you wish to
empower to take on volunteer positions (such as being a topic leader in this
program) may also have limiting beliefs. so becoming skillful in working
with any limiting beliefs you may have, will help both you and the others you
are empowering, to make your visions a reality.

here are some limiting beliefs you might be feeling right about now. i
have also included after each of them a possible way you might transform
it, or what i call a “turnaround.” a turnaround is simply moving from an either/or way of thinking to a both/and way of thinking. it does not deny the
limiting belief but rather expands the context or reframes it so you can see
it from a wider perspective and therefore take action. To do this requires
opening up your imagination and creativity. unlike the vision exercise where
you were creating in a blue sky, this is visionary problem solving.
a note before you begin. if these limiting belief examples are not your limiting beliefs, please do not assume them!
Limiting Belief: i don’t have enough interpersonal communications and facilitation skills to be a good Cool block leader.

Turnaround: my ability to be a Cool block leader comes from my desire to
improve my life, that of my neighbors, and future generations. i educate myself by carefully reading this book and asking for support when i need it.
Limiting Belief: i am afraid to reach out to my neighbors and risk rejection.

Turnaround: overcoming my own fears and resistances and developing new
skills and talents is one of the opportunities provided by becoming a Cool
block leader.
Limiting Belief: i won’t have the time needed to be a successful Cool block
leader.
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Turnaround: i understand that the way my current life is structured i might
need to reprioritize some of my discretionary activities to free up time for
this. i value the meaning, purpose, and opportunity this experience can provide me, and i make a choice to do less of something else so i have more
time for this.
Limiting Belief: my neighbors will not be interested in doing this program.

Turnaround: i focus my attention on those neighbors who are ready—the
early adopters—and encourage those who are not ready to consider participating in the future once the program is shown to bring substantive value
to our block.
Limiting Belief: i don’t know how to successfully motivate a person to carry
out the action they have chosen if they hit an obstacle and wish to give up.

Turnaround. i invite the person to rekindle their reason for participating in
the program and committing to taking on this action. i let the pull of their vision do the heavy lifting.
Limiting Belief: if my team doesn’t want to follow the program structure and
agenda i won’t be able to convince them to do it.

Turnaround: i explain the rationale for the program structure and the risk we
face of not achieving our goals if we let go of this proven empowerment
framework. i then trust the process.
Limiting Belief: it’s not empowering to request my teammates do something
a particular way.

Turnaround: my principal responsibility is to help my teammates be successful in achieving the actions they have chosen. my role as a Cool block
leader is to provide real leadership when needed.

You may have limiting beliefs that are not covered here or you may have
variations on them. if so, write down these limiting beliefs and create turnarounds. This is well worth your time because it will help you become aware
of beliefs that, if not addressed, can erode your progress as a Cool block
leader. in fact, if you notice yourself stalled at any point in time, more than
likely a limiting belief is in play. so just pull out this trusty tool and put it to
work for you.
‡‡‡

assuming you have turned around any daunting limiting beliefs that
came to visit, and you are still in the game, it is now time to begin. The next
chapter shows you how to invite your neighbors to your home, an age-old
practice that for many of us living in our modern cities has gotten a bit rusty.
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They will be grateful that you care enough to make your block cool. enjoy
getting to know your neighbors. Your block will never be the same!
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CHAPTER 7

How to Invite Neighbors to Your Home
and Why They Will Come

I

t is now time to reach out to your neighbors and begin the journey of forming a team on your block. As I described in Chapter 1, we developed a simple neighbor-to-neighbor script with three benefits that attracted about half
of one’s neighbors on a block to attend an information meeting in their
home. Once there, on average 75 percent joined a team allowing for a 25
percent recruitment rate per block. We modified these three benefits for
succeeding programs and increased the recruitment rate to as high as 68
percent. Why were these three benefits so effective in attracting neighbors
to this information meeting?

Very simply, because they tapped into deeper needs we have as human
beings. How can I find a greater sense of meaning and purpose in my life?
How can I increase my social connectivity so I feel less isolated? How can I
make a difference? These questions speak to intrinsic motivations. They are
vastly different from extrinsic motivations typically used, such as saving
money or being more energy efficient. In our research we found that extrinsic motivations are value added, but not compelling enough to motivate
most people to make changes in their life. In our after-program surveys, participants always ranked saving money toward the bottom of reasons for
joining an EcoTeam.
Here is the simple neighborhood walk script.

Hi (neighbor’s name if you know it). I’m (your name, if not already know), and I live (describe where you live on the block or
building, if not already known). I would like to invite you to my
home to hear about a new program (if sponsored by your city,
neighborhood association, or another credible source, mention
it, to enhance the program’s trustworthiness). Its purpose is to
help us better conserve our natural resources for the sake of
our children, get to know one another better as neighbors, and
make our block safer, healthier, and more livable. The meeting
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make our block safer, healthier, and more livable. The meeting
is at (location, day, and time). Can you or someone from your
household come?

Let me now unpack the three benefits at the heart of this invitation script.

Conserve our natural resources for the sake of our children = meaning and
purpose. What we have found is that people respond very powerfully to the
notion of intergenerational equity. When we asked people why they were interested in participating on an ecoTeam, two of the most common answers
were: so they could leave the earth a better, or at least not a worse, place for
their children. and so their children would be proud of them.

This benefit allows people to experience the virtue of being a moral person by contributing to the well-being of future generations, and, if they have
children, the immediate gratification of knowing they are doing something
tangible to make life better for them. and all through the simple act of better conserving resources, something most people would want to do anyway
if provided the means. This appeal taps into one of the deepest needs we
have as human beings for meaning and purpose in our lives.

Get to know one another better as neighbors = place-based community.
This intrinsic motivation snuck up on me. i was not prepared for the unmet
need people had for increasing their connection with neighbors. The first
benefit was what people commonly shared at the information meeting as to
why they were interested in joining an ecoTeam. at the completion of the
program, the most consistent benefit shared was getting to know their
neighbors. This transcended the more immediate practical benefits of
being able to share resources, supporting one another in an emergency, and
saving money; rather, it spoke to a basic desire for community and connection around a sense of place.

Creating place-based community, such a universal experience in the tribal
and rural evolution of humanity, has become a hole in our modern urban experience. While people did not consciously know that they wanted to fill it,
when provided a purposeful means to have this experience, they were like
people quenching a deep thirst.

Make our block safer, healthier, and more livable = agency. When we look
at the world and observe the disorder and dysfunctional social systems, we
may wonder, like humpty Dumpty, how we can possibly put it back together
again. and then there is climate change and all that it portends for humanity.
The need for this much social change in the world may leave one feeling
rather impotent, overwhelmed, and despairing. There is a place, however,
where you can make a difference; and that difference has a remarkable
amount of leverage—the block or building in which you live. at this level of
85

scale we are able to accrue immediate quality-of-life benefits that can be
sustained over time. but it offers even more benefits from a societal change
point of view. The Cool Block program is designed to serve as a foundation
on which a reinvented city, and through that, a reinvented world can be built.
imagine the sense of empowerment you will feel when by engaging in the
simple act of making your block a better place to live and doing the right
thing for our planet, you are contributing to a movement to change the
world.

This is a good moment to invoke that classic quote from margaret mead.
“never doubt that a small group of thoughtful, committed citizens can
change the world; indeed, it’s the only thing that ever has.” furthermore, the
block serves as a training ground for learning change agent skills. When
these skills become part of a high-performance team, watch out, world.
and, at a personal level, the experience of agency that comes from it fulfills
another deep need—to make a difference and know that our lives are relevant to the larger world in which we exist.

These three benefits are the deepest reasons i have found that people
are interested in attending an information meeting in your home. but there
are other reasons—a bit more mundane, perhaps, but nonetheless real.
They want to see the inside of your home. We human beings are innately
curious. if we pass by someone’s home every day, many of us have an impulse to peer inside. how do they live? What is their lifestyle like? how have
they appointed their home? This impulse can be exploited by our consumption-oriented culture under the rubric of “keeping up with the Joneses,” but
it is actually far more innocent. We’re simply curious.

Participants on a block-based team always comment how much they
enjoy going to meetings in one another’s homes. as part of this neighborly
experience, i always recommend that people have potluck dinners with no
work agenda before a meeting. This provides time to enjoy one another on
a purely personal level. it is the social lubrication that motivates us to work
just a little bit harder and go that extra mile. The “social” part of social
change is the hidden secret right in front of our eyes.

Fear of missing out. This phrase, often referred to by its acronym, fomo,
is used, for example, by investors in silicon Valley who miss out on the next
big thing, or by teenagers who miss out on a social occasion. but it also applies to neighbors missing out on an opportunity for social connection with
one another. This is all the more accentuated because, in many cases, this
is the first time a gathering of this nature has occurred on the block or in the
building. The positive side of this is the attraction and excitement around
having a purposeful way of meeting and engaging with your neighbors.
Not in my backyard. While this program is designed around creating a
positive vision of possibility for the individual households and the block, it
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concern to people living on the block or in the building. This type of shared
concern is yet another driver for why some people might be interested in attending an information meeting in your home. It is appealing for people with
such a concern to know that the relationships established and the program
itself could be leveraged to address such issues in the future.

NEIGHBORHOOD WALK SCRIPT

It’s now time to learn the invitation script and different responses to your
neighbors’ choices. Customize this script as you wish so it feels natural; just
keep to the main points to make sure you get the full benefits. Then practice
it with someone until it rolls off your tongue naturally.
Hi (neighbor’s name if you know it). I’m (your name, if not already know), and I live (describe where you live on the block or
building, if not already known). I would like to invite you to my
home to hear about a new program (if sponsored by your city,
mention it, as it adds credibility).

Its purpose is to help us better conserve our natural resources
for the sake of our children, get to know one another better as
neighbors, and make our block safer, healthier, and more livable.

The meeting is at (location, day, and time). (If you already have
many attendants signed up, mention the name of others on the
block who said that they’d be attending.) Can you or someone
from your household come?

Here are the three primary responses you will get and suggested responses for you to make. Again, use these responses as guidelines; just
make sure you cover the main points.
1. “Yes, I’ll come.”

“Great! I’ll put you down as coming. I’d like to know how many
people to expect. Would you mind if I followed up as we get
closer to the meeting, so I can confirm your attendance and any
other members of your household?”
If “yes,” record the name (if not known), phone number, and email on your participant attendance list.

“Do you know other people in the neighborhood who might be interested in hearing about this?”

If “yes,” write down the names and addresses of the people suggested on your participant attendance list.
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gested on your participant attendance list.

“i look forward to seeing you. here is a flier with all the meeting
information.”

2. “I’m interested but can’t make it at that time.”

“Thank you for your interest. May I contact you after the neighborhood gathering and let you know what happened?”
if “yes,” write down their name, phone number, and e-mail on
your participant list.

The easiest way to do the follow-up is by e-mail. include in it a
short meeting synopsis, how many neighbors will be participating, and the date, time, and address. Close with a request to get
back to you by a specific date with any questions or a commitment to attend and anyone else from their household who will
be joining them. if the questions are more complicated than an
e-mail response will permit, suggest a phone meeting or a visit
to their home.
if they decline, let them know there could be the possibility of
joining a future team if one is formed on the block.

3. “I’m not interested” or “I’m not interested at this time.”

“This is fine. I’ll keep you in the loop and if at some later date we
form another team on the block or you wish to participate in
some of the block-level actions, you will be most welcome.”

some people will not be interested, no matter how appealing
the opportunity. There are many reasons for this. They are traveling all the time in their work. They are transient and are not invested in living on the block very long. They are dealing with a
personal crisis. They are introverted and find it difficult to be in
a group. They are infirm or disabled and it is too difficult for
them to attend the meetings. They are not early adopters for
something like this and want to see how it goes before they
consider joining.

Know that if a neighbor declines to participate, your effort to
reach out is still very important. You are engaging in an act of
neighborliness and social capital building, which is strengthening the social fabric of your block. neighbors not involved are
generally grateful that they live on a block or in a building that
cares enough to do something like this. and they may very well
end up joining another team if one forms, or engaging in block88

level actions in the future if they deem them relevant to their
situation.

along with these three possible answers to your invitation, you may get
all sorts of questions ranging from requesting more details about the information meeting or program, to your views on climate change, to how you
feel about a particular local issue not related to the topic of your meeting
(such as parking in the neighborhood). feel free to engage with these issues, but keep in mind that the information meeting is a much more effective forum to address these issues in a way that convinces the person to
participate on a block-based team. i encourage you to keep pointing your
neighbors to that meeting to get their questions answered.
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neiGhboRhooD WaLK besT PRaCTiCes
along with the benefits described here, the other reason a neighbor is willing to come to your home is the person-to-person nature of the invitation
process. When you make human contact with another person and engage
in the vulnerable act of inviting them to your house, a relationship is established. and if they say “yes” to your invitation, they know they will see you
around the neighborhood, and therefore most people will be motivated to
keep their word. People who make this effort get results that are orders of
magnitude more successful, compared with an impersonal way of connecting (such as sliding a flier under your neighbor’s door or posting a notice on a neighborhood bulletin board).
here are some practical walk guidelines, based on our years of experience, to help people to feel safe opening their door to someone they do not
know or know only vaguely from the neighborhood.
Who:

•
•
•

How:

•
•
•
•
•

it is best to have a team of two women or a woman and a man.
some people become concerned if two men approach their
home.

a single woman also works fine although the camaraderie
makes it more fun.
if you are a man and wish to serve as a block leader reach out to
a woman to serve as your partner. if you are unsuccessful in
finding a woman partner, go forward anyway, and remember to
smile as this increases a person’s receptivity.
use the sidewalks; don’t walk on people’s lawns.

Knock firmly on the door or ring the bell, and wait for a response.

for door knocking use several solid raps, and wait ten seconds.
Repeat, if no answer. if there are no signs of the door being answered, leave and go to the next house.

for ringing the bell, push the bell for three seconds, and wait ten
seconds. Repeat, if no answer. if there are no signs of the door
being answered, leave and go to the next house.
after you knock or ring, step back from the door so the person
inside can see you fully.
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•
•

Hold your hands in front of you in sight of your neighbors when
they answer the door.
Smile, smile, and smile.

What:

•
•

•
•

You will have hopefully memorized your neighbor-to-neighbor invitation script. But take it with you anyway to just make sure you
cover all the points.

A flier with the meeting information to leave behind with your
neighbor. Include the date, start and end time for the 1.5-hour
meeting, your address, and the program purpose. This provides
your neighbors with a physical reminder of the key information
and something tangible for reaching out to other household
members they wish to bring.
Here is a program purpose statement: To help us better conserve
our natural resources for the sake of our children, get to know
one another better as neighbors, and make our block safer,
healthier, and more livable.

A participant attendance list in a notebook, tablet, or smart
phone, to keep track of the responses and next steps.

When:

•

Why:

•

Weekends during the day or early evenings when there is still natural light are good times.
It is very powerful to create a vision statement for why you chose
to become a Cool Block leader. At moments when your spirit may
flag, which comes with the territory of being a change agent, it
will inspire you to remember why you are doing this. Make it as
compelling and personal as possible so it has the power to lift
and pull you up. We will return to this principle for the information
and team-building meetings and as a coaching best practice.

FIVE WAYS NOT TO INVITE

YOUR NEIGHBOR TO YOUR HOME
We developed our neighborhood walk script based on the best practices of
the people who were most successful in inviting neighbors to their home.
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This came about because we had established a social learning practice of
carefully debriefing each person’s recruitment approach. That is how we
identified the three benefits in the first place. We then refined them based
on further testing, and studied the results when people used it. That is how
we came up with the recruitment percentages described earlier in this chapter and in Chapters 1 to 4.
as part of this debriefing process, we observed many approaches used
to invite a neighbor to an information meeting in one’s home. They were
usually based on what seemed to be the least time-consuming way or what
a person imagined might motivate someone to take action.

here are the five most unsuccessful approaches, and why they did not
work. While it is important to know what works and why—as this will make
your job easier—it is also important to understand what did not work and
why, to avoid these pitfalls should you be looking for a simpler way. in this
regard i subscribe to albert einstein’s observation. “everything should be
made as simple as possible, but not simpler.”
1. Put an invitation flier under the door. always looking for an easier
way, many of the people in our programs have created a flier, made
copies, and put them in their neighbors’ mailboxes or slid them
under their doors. Think about what you tend to do with such fliers
when you receive them, and you can imagine the response they got.
There is no substitute for the visceral and powerful experience of
looking someone in the eye and making real human contact. if, after
making several attempts, you are unsuccessful in connecting in person, then a flier is your last resort. one way to make it more individualized is to write a personalized note on it. That said, i encourage you
not to expect too much from this approach.
2. Send an e-mail. e-mail is a great way to do practical business, like
reminding people to come to an upcoming information meeting.
and when the program begins, to check in with people to see how
they are doing or provide a resource. but it is not a substitute for taking the time and making the effort to personally invite your neighbor
to your house and build the social capital that comes from this person-to-person interaction.

3. Post an invitation on an electronic or physical bulletin board. as
described previously, this type of approach is so impersonal, it is
hard for a neighbor to feel much of a connection with you or the
power of the idea. and the bottom line is that it has not proved effective in actually getting neighbors to an information meeting.
This approach is value-added and reinforcing on top of a personto-person connection.
4. Motivate through fear, guilt, or anger. i learned early on in my so92

cial change work that the most effective way to engage someone
is to offer him or her a compelling vision of possibility. This creates a pull for the person. Using fear, guilt, or anger, while it may
get the adrenaline going, is a push. And when the push goes away,
the person is not motivated to sustain forward movement without
another push. People who used this approach tended to polarize
their neighbors, even those who agreed with what was being said.
These neighbors assumed that the program was also going to be
a harangue about the sorry state of the world, instead of the practical and positive-action-oriented program it is.

5. Make a decision at the door. Once you have made a connection with
your neighbors through this personal invitation process, you or they
may be tempted to truncate this process by soliciting or making a
decision to join the program at the door. This would be a mistake.
The information meeting builds a vision of what the program
can offer them and the block, grounds them in exactly what they
are committing to, and provides them an opportunity to meet
the neighbors with whom they will be going on this journey. Furthermore, it provides a chance to hear and be motivated by the
reasons their neighbors have come to the meeting and what
they would hope to get from their participation in the program.
Through this process potential participants get to test-drive the
full program experience.
All these factors allow them to make a measured commitment
rather than one based on spontaneous inspiration. This more
considered process allows the next meeting to be about building the team, and not another information meeting for those
who have not taken the time to understand the program. It also
increases the odds that this person will complete the program,
as any concerns can be addressed in the information meeting.

FOLLOW-UP CONFIRMATION

Many people say yes, but then things come up in their life or the initial enthusiasm they had when they spoke with you wanes over time. That is why
a follow-up confirmation is very important. We have found leaving a voice
mail message is helpful because people can feel your enthusiasm and once
again have a personal connection with you. It is good to reinforce this with
an e-mail letting them know you look forward to seeing them and providing
them with the meeting particulars in case they have misplaced the flier you
gave them. If you have a sense of how many neighbors will be attending this
is also a good thing to share, as it will motivate them to meet all the other
neighbors and not miss out on something very special happening in the
neighborhood.
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This communication is best to do the day before so it is fresh in people’s
minds.

nexT sTePs

1. Get support. This is a much more interesting and motivating experience if you have a member of your household or a neighbor
to share it with. You could also approach this as a family if your
block is family oriented. Think about whom you would most like
to do this with, reach out to this person, and ask for help. This
person might also be a good candidate to serve as a deputy
block leader. in this case, it’s best that it be another household
on the block or in the building.

2. Define the block or building. The power of The Cool Block program is based on engaging with neighbors whose homes you
pass by every day, even if by elevator. here are some simple ruleof-thumb guidelines for how to define your block or building. a
block is both sides of the street up to the corners. a cul-de-sac is
all the homes. a multifamily building is all the apartments or coops, or if very large, your section.

3. Schedule the walks. because you won’t reach everyone in your
first walk, schedule into your calendar two walks of between one
and two hours each. Good times for the walks are weekends and
early evening if it is light. each house should take about five minutes or so, assuming you don’t get into a long conversation.
schedule your information meeting seven to ten days after your
second walk.

4. Practice the script. schedule into your calendar an hour to practice reading the script to someone until it rolls off your tongue.
also practice your responses to each of the possible answers
you may get to your invitation: “interested,” “interested, but can’t
make it at that time,” and “not interested.”

5. Create a tracking system. To keep track of your invitation
process, create a tracking system in a notebook, tablet, or smart
phone, with the following information: date of both walks, neighbor’s vital information (name, address, e-mail, phone number), response to the invitation and any next steps, date of the
confirmation call and e-mail with any next steps, and a space for
anything noteworthy from your communication.
6. Make it fun. Think of ways to make the inviting process fun for
you. if it is fun for you, it will likely be fun for your neighbors as
well. Perhaps you can make the flier you give each person color94

ful or playful. if you do this with a neighbor or your children, cocreate it as an adventure. are there ways to create a sense of excitement about the upcoming event—such as a countdown
posted in some prominent place?

7. Do it! Planning is not the same as doing. Keep to your practice
times, do your walks when you have them planned, and stay on
top of your follow-up. Your journey to change the world starting
on your block officially starts when you knock on your first neighbor’s door. Do it with a glad heart.
‡‡‡

it is now time to move on to hosting the information meeting in your
home and making it so compelling that people will say, “of course, why
would i not do this?” This response is the norm for these meetings. but
how? Read on . . .
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CHAPTER 8

How to Facilitate a Cool Block
Information Meeting in Your Home

O

K, now you are ready to start. The plot is thickening. Your neighbors will be
coming to your home to learn about the program. This chapter will provide
you with everything you need to conduct a successful meeting at which the majority of people attending decide to participate in the program.

What allows this meeting to be successful is the synergy among the various
elements. The program’s benefits are fleshed out so people see the practical
value for them and their families to participate. a human connection is made
with their neighbors based on the authenticity and depth of the sharing that
takes place. neighbors experience the group process so they see the care and
thought that goes into a meeting design. and they get to meet the actual people
who will be taking the journey with them.

To make leading this meeting as easy as possible, there is a script that walks
you through all the steps from pre-event planning to saying good-bye. This
script, along with all the other meeting scripts in this program, evolved through
an iterative learning process based on carefully debriefing people who led meetings. We discovered what worked, and built on it; and we learned what needed
improvement, and made the necessary adjustments. We observed that with a
script people who were not experienced facilitating a group meeting were quite
effective. Those who had group facilitation experience were relieved to know
that they did not need to invest time in designing the meeting.
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While the primary purpose of the meeting is to form a team on your block or
in your building, an important secondary purpose is the building of social capital. neighbors are getting to know one another and purposefully exploring how
to make the neighborhood a better place to live. even if some people decide not
to join the team at this time, a foundation is being laid for greater neighborliness.
The Cool block information meeting serves to onboard people to the program so they know what it is and what is expected of them as a participant. if
someone is considering joining the team but cannot attend this meeting it is important to speak with the person afterwards to brief him or her on the program
and the meeting outcomes. if the person chooses to participate, he or she will
then come to the following team-building meeting prepared to fully engage.
Let’s now begin with how to prepare for the meeting.

•
•

•

•
•
•

PRe-meeTinG PRePaRaTion

Scheduling the Meeting: The best time to host the information meeting tends to be a weekday evening from 7 to 9 pm. The team can
then decide if there is a more convenient time for hosting the subsequent meetings.

Beginning and Ending Times: start no more than a few minutes late.
if you know some people will be coming late, say so in your introduction. as a sign of respect for people’s schedules, be sure you end at
the scheduled time unless the whole group agrees to extend the
meeting.
Refreshments: There will be a fifteen-minute window at the beginning and again at the end of the meeting for socializing. While it may
seem obvious, it is important to serve light refreshments. This increases the experience of neighborliness. it is also an interesting
phenomenon of human nature how such social niceties strengthen
our bonding with others. in future meetings the group can decide if
they wish to meet a little earlier for a potluck meal.

Room Setup: arrange the room in a u shape. This allows people to
see one another and increases the sense of intimacy. it also makes
it easier for others to see you.
Attendance: Create a sign-in sheet with room for the person’s name,
address, e-mail, and phone number.

Name Tags: unless everyone already knows one another by name,
provide name tags so people can immediately begin to connect. it is
so much more gracious and neighborly to address someone by his
or her first name.
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•

•

•

Handout and Pens: There are two exercises that you will need to
download and make copies of for everyone. one is “The Cool
block assessment,” which helps participants evaluate their block
or building. You can download it at www.coolblock.org/assessment. have pens for those who need them. The other handout is
“how the Program Works.” You can download it at www.coolblock.org/program. if you have trouble downloading these handouts, you can verbally present this information.
Timing: each element in the meeting agenda has an approximate
time associated with it. it is rare that any meeting element will go for
exactly that amount of time, so use it as a guideline. if one meeting
element runs longer, you will need to make up the time by shortening another.
Practice: To get the full value from this script, take time to study it so
you are fluent and understand what you are trying to achieve with
each meeting element. each is designed to achieve a distinct outcome described in a commentary after the meeting element. so
that you can answer questions about the program, read the introduction and Parts 1 and 2, and skim the action sections.

infoRmaTion meeTinG sCRiPT

agenda summary and approximate Times for meeting elements

1. social Time—15 minutes.

2. Welcome and purpose—5 minutes.
3. Review agenda—2 minutes.

4. neighbors introduce themselves—15 minutes.
5. The Cool block assessment—30 minutes.
6. how the program works—15 minutes.
7. Questions and answers—15 minutes.

8. invite neighbors to join the Cool block team—10 minutes.
9. meeting close—3 minutes.

10. Post meeting logistics for team formation—10 minutes.
Total meeting time—2 hours
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1. Social Time—15 minutes

•

Time with neighbors to visit and buffer time for any latecomers.

This allows the neighbor-to-neighbor connections to be made
and starts building the foundation for the group to cohere.

2. Welcome and Purpose—5 minutes

•

•
•

introduce yourself and why you volunteered to initiate this program on your block or in your building.
The “why” is important as it allows others to know what motivated you to dedicate your time to this endeavor. As you prepare,
take time to think about all the reasons—both personal and pragmatic—you are doing this. Along with the inspiration it provides, it
also models for others how to reach for a similar level of depth in
what motivates them.

Thank everyone for coming and confirm that their names, emails, and phone numbers are on the sign-in sheet.
meeting Purpose:

1. To learn about The Cool Block program.

2. for those interested, to start a Cool block team.

This provides an immediate signal that the meeting has relevant
outcomes and begins assuaging any concerns they may have
about whether this will be a worthwhile investment of their time.

3. Review Agenda—2 minutes

•

Review meeting agenda:
1. introductions.

2. assess our block.

3. Learn how The Cool Block program works.
4. Questions and answers.

5. form a Cool block team.

Having a well-thought-out agenda allows people to begin developing trust in your skill as a meeting facilitator, and, as important,
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that the program they are being invited to join is likely also well
conceived.

4. Neighbors Introduce Themselves—15 minutes

•

invite neighbors answer these four questions.
1. name.

2. Where they live.

3. how long they’ve lived on the block or in the building.
4. What they would like to get out of the meeting.

This seemingly innocuous part of the meeting is very important.
This is the formal beginning of the relationship-building aspect of
the program. Ultimately, it is the social connection that neighbors
have with one another that motivates them to take the leap and
participate in a neighborhood-based program.

5. The Cool Block Assessment—10 minutes

•

here are talking points describing the program.

1. The Cool Block program is an operating system for a block in the
age of climate change, scarce natural resources, natural disasters, social isolation, and the need to reinvent our cities to address
these serious issues.
2. moreover, it’s about place-making, community building, sharing
economies, and developing collaboration muscle with neighbors.

3. a block is defined as both sides of a street up to the corners, a culde-sac and an apartment building, or a “vertical block.” The key is geographic contiguousness as this provides the rationale for social
connectivity and shared purpose.

4. We are now going to do an assessment to help us understand how
cool our block is or isn’t, but more important, what is achievable by
implementing this program. it is designed to expand our imagination, stimulate our social creativity, and explore a possible future.

5. hand out The Cool block assessment and ask your neighbors to
score your block or building on a scale of 1 to 10 for each question.
1 = not doing, 10 = doing consistently. (see pre-meeting preparation
for how to download this handout.) encourage your neighbors to
keep this assessment so that they have an understanding of what
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the program can accomplish and as something concrete to share
with others in their household. if it is not convenient to provide this
assessment as a handout, read each question aloud and provide
paper and pens for them answer the questions. if they have a smart
phone, they can use that.

1) a Cool block is prepared for natural disasters and has a well-organized peer-to-peer network to support one another and the
most vulnerable during an emergency and its aftermath. how
prepared and connected are the people on your block to survive
and recover from a natural disaster? ___
2) a Cool block is engaged in reducing its collective climate impact
and conserving natural resources by taking actions like helping
one another make their homes more energy efficient, using renewable energy and water conservation. how engaged is your
block in lowering its carbon footprint and conserving natural resources? ___

3) a Cool block cooperates and shares resources so that it reduces
its environmental impact and transforms the social isolationism
so prevalent in our culture. how well does your block cooperate
and share resources? ___
4) a Cool block engages in the art of place-making—envisioning
and creating the future it most wishes. how well does your block
engage in the art of place-making? ___
5) a Cool block is a beehive of social experiments that improve the
quality of life on the block. how well is your block developing initiatives to improve everyone’s quality of life? ___

6) a Cool block is one where people experience civic purpose by
contributing to the well-being of others. how much civic purpose
is expressed on your block? ___

7) a Cool block is a place of trustworthy relationships and mutual
support where people can count on one another. how well has
your block established a culture where people can count on one
another? ___

8) a Cool block is a place where residents become neighbors and
neighbors become empowered citizens realizing their full potential for agency. how much citizenship and agency exist on your
block? ___

9) a Cool block shares resources and engages in a web of mutual
support with surrounding blocks. how connected is your block
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to the other blocks in your neighborhood? ___

10) a Cool block has a synergistic relationship with its city. a Cool
City composed of many Cool blocks increases in social value
and therefore is motivated to create them. a Cool block composed of socially engaged citizens increases in social value to
its city and therefore motivates the city to support them. how
much social value is being created on your block to attract support from your city? ___

•

The purpose of this section is to inform, inspire, and empower people to participate in the program so that they can bring these extraordinary possibilities into their lives and their neighborhood.

Divide group into pairs and have neighbors share their insights
from doing the exercise—10 minutes.
Tell them: You will have five minutes each to share. This is not
enough time to share each of your answers, so just share your
overall takeaways. if you have any extra time, then share the
one or two questions that most stood out for you.
Let them know you will keep time and alert the group at five
minutes to reverse roles.

•

The process of giving voice to those issues they most care about
and dialoguing with a neighbor about them helps build personal
ownership for them. This increases a person’s willingness to take
action to bring this possibility into fruition.

invite them to share their reflections in the large group—10 minutes.
The goal here is to start building a new social norm about the
choice they have to increase their quality of life. Think of living on a
Cool Block and being socially connected, disaster resilient, and
planet friendly as twenty-first-century quality-of-life indicators. The
alternative to this is quite obvious. I call it the difference between
living on a smart block and a dumb block. When presented with an
opportunity like this, it is a no-brainer for most people to want to
participate in a program that can offer them these benefits.

6. How the Program Works—15 minutes.

•

Provide “how the Program Works” as a handout and have a different person read out the points in each of the five sections. (see premeeting preparation for how to download the handout.)
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•

Let people know that The Cool Block program is built around a set
of proven design principles and practices. Teams that followed
them had a 95 percent completion rate with high levels of success
in achieving their personal and collective goals.
1. Time, Place, and Team

The Cool Block is a 4-1/2-month, nine-meeting, action-based
program.

it is self-directed by a team of five to eight households that live
on our block. This is big enough to allow for dynamic sharing
but not so big that people do not have enough time to get the
support they need.

Collaborating with other households strengthens your motivation to follow through with your commitments, enables the
sharing and exchange of valuable ideas and resources for taking the actions, and provides implementation support for more
complex actions.
furthermore, it builds the social capital of trust and relationships with people living in most immediate proximity and
therefore most able to be helpful at the time of an emergency
or natural disaster—our block. This support system is the foundation on which this program is built.

2. Program Topics, action Recipes, and meeting Guides

The Cool Block program is hosted and facilitated by a different team member in his or her home every two weeks with
the support of a topic-meeting guide.

The meetings last between 1.5 to 2 hours and focus on a
distinct topic, such as lowering your household’s carbon
footprint, building disaster resiliency, and engaging in blockbased resource sharing.

each of these topics has been carefully designed to help
you and our neighbors achieve The Cool Block program
goals of becoming more planet friendly, disaster resilient,
and community rich.

each topic is divided into a menu of detailed action recipes
that are contained in that chapter of the book. These actions are strengthened, whenever possible, by local resources to assist you in taking the action.
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A new person can read from here.

You select from the menu the individual actions that most
address your needs and the collective actions that most address our block’s needs. if there is a need not included in
the menu of actions you can create your own action using
the authoring tool described in Chapter 17.

The action recipes have been designed to walk you or the
team sequentially through all the steps necessary to take
the action effectively, including why this action is important,
the time and resources required, and the benefits you can
expect.
The structured meeting guides with group process protocols enable people inexperienced in running meetings to facilitate effective, engaging, and productive meetings.
The skills learned—visioning, coaching, team-building, accountability, collective problem solving, and group facilitation—create a high-performing team that will continue to
add value to the block and community at the completion of
the program. furthermore, these skills are transferrable to
other parts of your life and work.

3. measurement

actions taken by households and blocks are measured in
points, based on the quantitative measures of carbon pollution
avoided, water stewardship, resiliency and livability attained,
program growth achieved, and the number of actions taken.
Points are also awarded for the qualitative contributions of
collaboration, sharing, participation, leadership, social innovation, and mastery.

This measurement system helps you and the team to focus
on the key performance indicators necessary for success and
the program’s growth throughout our community, and beyond.

4. feedback and Recognition

individual, household, team, and block achievements and participation are tracked on The Cool block website so that participants can see their progress and compare it with others’.

This feedback and recognition system allows for the establishment of new social norms by which program participants
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are recognized for the quantity and quality of their social contribution to the greater good of our community and planet.

Visualizing the cumulative impact of this collective effort empowers program participants, as well as community members deciding whether to participate, by seeing each drop
filling the bucket rather than being just a drop in the bucket.

5. Continuation, mastery, and Diffusion

When the program is completed, participants on our block are
now connected and continue to support one another in maintaining and evolving their new lifestyle practices and blocklevel actions.
if the team is interested, it can help form new teams among
households on the block who did not originally participate and
on other blocks in the community.

individuals are also invited to achieve greater personal mastery by learning how to coach new block leaders, offering best
practices for taking actions, developing new action resources,
inventing new actions, and developing strategies to evolve The
Cool Block movement in this community, and beyond.

This section helps people realize the solidity, thoroughness,
and effectiveness of the program to enable measurable outcomes for them and the block, thus furthering their desire to
participate.

7. Questions and Answers—15 Minutes

•

invite questions about the program and their participation. Draw
out any concerns that individuals might have about participation.
The biggest concern for people, if there is one, is that they do not
have enough time. The basic time commitment is 45 hours—9 biweekly 2-hour meetings plus approximately 3 hours for taking actions per topic, or 2.5 hours per week over 4 ½ months. So, in fact,
this is not really an issue, as there are very few people who do not
have this amount of discretionary time. And even fewer can get this
quality-of-life improvement for a one-off time investment for themselves and their families in comparison with other ways they could
spend their time.
Another issue might be that the person is traveling for much of the
time that the program will take place. An obvious solution is having
another representative from that household (assuming he or she is
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not living alone). If this is not possible, you can invite him or her to
join another team if one is formed on the block or participate in
block-level actions over time.

8. Invite the Neighbors to Join The Cool Block Team—10 Minutes

•

ask for a show of hands of neighbors who would like to participate
in the program. acknowledge those who raise their hands and draw
out any concerns from those who didn’t.
A simple technique is to raise your own hand to indicate the
desired action as this provides a visual cue for others to follow. Most people will raise their hands. But some may not for
various reasons. In the early days of our program development, we let this go by. Then we would discover that their
issue holding them back from committing was often easily
resolved but had simply not been raised during the questionand-answer period. This is why it is so important to bring
everyone to choice. Making a conscious and intentional
choice in the presence of others is the first step of building a
high-performing team.

To be clear, the purpose here is not to cajole people to participate if they are not inclined to, but rather not to let them
fall through the cracks for lack of reaching out. They would
very likely not have attended the meeting if they were not
predisposed to participate. So, do make the effort to draw
out their concerns. Often the group itself comes up with solutions to the issue and this conversation turns into a teambuilding exercise.

•
•

Note: One of the most common reasons people do not raise
their hands is that they are representing their spouses or roommates and they need to consult with them before making commitment. If this is the case, let them know that you will check in
with them in a few days to find out if they are interested in joining the team.

Tell those ready to form a team that you will meet right after the
meeting to organize the logistics for the next meeting.

for those not wishing to participate at this time, let them know that
they are welcome to join a future team should one form or participate in block-scale actions. if they need to check in with their
spouses or roommates, let them know you will be reaching out in a
few days to find out if they will participate. invite both groups to
stay and partake of refreshments.
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9. Close Meeting—3 Minutes

•

mention the neighborhood values that have been furthered to the
benefit of everyone, and congratulate the participants for their commitment to improving their quality of life and that of the neighborhood.

10. Post-Meeting Logistics for Team Formation—10 Minutes
1) set a date for the team-building meeting.

This can sometimes require a bit of give-and-take, which itself
is an important skill to develop in building a place-based community.

2) if there are more than eight households (you can squeeze in up
to ten) you will need to divide the group into multiple teams. all
can meet at one location for a potluck dinner and the team-building meeting—space permitting—and then divide up into subgroups. if this is not feasible, you will need to divide up the group
into separate teams and lead the team-building meeting for
each. You will also need to request a volunteer for each team to
serve as team leader. This is a modest time commitment but an
important role as this person is responsible for keeping the team
on track. This person will serve as a deputy block leader bringing
any major issues to your attention for you both to brainstorm solutions.

3) before the team-building meeting, request that they purchase
The Cool Block book and read the introduction and Chapters 1
to 5. They can purchase it in hard copy or as an e-book at
www.coolblock.org/book. alternatively, for those who will not
be getting the e-book version, you could volunteer to purchase
the paper version on behalf of those team members and get
reimbursed at the next meeting. if you do this, they will need
to get the book from you enough in advance of the team-building meeting so they have time to do the required reading.
4) if they have any other neighbors they think might wish to join, request that these individuals contact you. You can then brief them
about the program and what is expected of them as a member
of the team by walking them through the points covered at the
information meeting.

107

108

CHAPTER 9

How to Facilitate
the Team-Building Meeting

T

he team-building meeting sets the stage for the success of the entire
program. it helps a group of disconnected individuals begin bonding as
neighbors and then meshing together into a team capable of achieving significant individual and collective results. This is no small feat to achieve in
two hours. The meeting script has been developed over many years and various programs into a finely crafted process. if used as laid out, it will perform for you.
but it does more than build a team. it preempts the problems that in the
past would have caused a team or an individual team member to break
down. each time we debriefed a team and discovered a breakdown, we went
back to the team-building meeting and redesigned it so it could head off
these program issues.

The team-building meeting starts by creating a team purpose statement
to enable alignment and a shared commitment. You then review the program content so people have the specifics of what they will be learning over
the next eight meetings. next you prepare the team for the first topic area,
“Creating a Cool Lifestyle.” Then you move into scheduling the subsequent
meetings and selecting people to lead them. You end the meeting with a
process to enable mutual accountability among team members, the backbone of a high-performance team. each meeting element is carefully
scripted so that with preparation and practice you can easily implement it.

•

PRe-meeTinG PRePaRaTion

Refreshments: There is a fifteen-minute window at the beginning
of the meeting for socializing. as noted previously, it is important
to serve light refreshments. in future meetings the group can decide if they wish to meet a little earlier for a potluck meal.
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•
•
•

•

•

Room Setup: arrange the room in a u shape. This allows people
to see one another and you as the facilitator increasing the quality of the sharing and community building.

Attendance: Create a sign-in sheet with room for the person’s
name, address, e-mail, and phone number for those who may not
have attended the information meeting.
Name Tags: unless everyone already knows one another by
name, provide name tags so people can immediately begin to
connect. it is so much more gracious and neighborly to address
someone by his or her first name. after this meeting the name
tags will likely not be needed.

Timing: Tell the group at the start of the meeting what time you
propose to end and check that everyone can stay until the end.
make sure you end on time. each element in the meeting agenda
has an approximate time associated with it. it is rare that any
meeting element will go for exactly that amount of time, so use it
as a guideline. if one meeting element runs longer you will need
to make up the time by shortening another. Give the team shared
responsibility for timekeeping. if any point seems likely to take a
lot longer than you planned, tell the team and ask them to decide
whether to extend the meeting or quickly finish the point.
Pre Work: along with building the team, a key part of this meeting is to prepare people for the next meeting, “Creating a Cool
Lifestyle.” To that end you need to do the following pre-work and
come to the meeting prepared to share it. instructions for calculating your carbon footprint and other pertinent information are
located in the “how This section of the Program Works” in the
Part 3 introduction.
1. share your carbon footprint with your team members and
walk them through the process you used to calculate it.

2. share with the team what you learned from doing your calculation.

3. share your overall carbon reduction goal—a combination
of the actions you plan to take in Chapters 10 and 11. This
will require you to review the actions of both chapters.
4. Present your action Plan for Chapter 10 – “Creating a Cool
Lifestyle.”

5. Demonstrate one action you are taking as part of your Creating a Cool Lifestyle action Plan, which you think will be
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commonly chosen and would benefit your team by seeing
demonstrated in advance.

6. answer questions anyone might have about any part of
this process.

•

•

7. for information on how to prepare for this section of the
program including calculating their carbon footprint, point
them to “how This section of the Program Works” in the
Part 3 introduction.

The Cool Block book: it is very important that all team members
have their book before the meeting starts, as you will be reviewing it in some detail. send out a meeting reminder requesting
that they bring the book, and if they have not gotten it yet, either
to purchase a paper copy (if they can get in time) or download
the e-book version.
Practice: To get the full value from this script, take time to study
it so you are fluent and understand what you are trying to achieve
with each meeting element. as in the information meeting, i have
made comments after each section to help you understand its
purpose and any subtleties that will help you optimize it.

Team-buiLDinG meeTinG sCRiPT

agenda summary and approximate Times for meeting elements

1. social Time—15 minutes.

2. Welcome, program, and meeting purpose—5 minutes.
3. Create team purpose statement—20 minutes.
4. Review meeting structure—15 minutes.

5. Review how to calculate your carbon footprint—10 minutes.

6. Review goal setting, actions and action plan process—15 minutes.
7. select topic leaders and schedule meetings—10 minutes.
8. Create mutual accountability—15 minutes.

9. Review what needs to be done by next meeting—5 minutes.

10. Close meeting—5 minutes.
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Total meeting time—2 hours

1. Social Time—15 minutes

•

Time with neighbors to visit and buffer time for any latecomers.
This allows the neighbor-to-neighbor connections to be made
and continues the group bonding.

2. Welcome and meeting Purpose—5 minutes

•
•
•
•

make sure everyone is acquainted with one another. if there are
new people who just joined, ask them to share their names and
where they live.
explain that The Cool Block program requires a team effort to accomplish its goals, and your job, as team leader, is to keep the
team on track so individuals can successfully accomplish the individual and collective actions they choose.

share a personal anecdote, poem, song, or something inspirational that connects the group to the meaning and larger purpose of what they are doing.
state the five-part purpose of the team-building meeting.

1. help build the group into a team by creating a team purpose statement.
2. Review the program structure so everyone is fully
grounded in the mechanics.

3. identify people to lead the different meetings and schedule them.
4. Prepare for the next meeting and the first topic of the program, “a Cool Lifestyle.”
5. Develop a mutual accountability coaching protocol for becoming a high performing team.

This allows the team to appreciate your role as team leader and the wellthought-through goals for the meeting, building credibility for both.
3. Create Team Purpose Statement—20 minutes

•

explain you will be creating a team purpose statement that will
integrate the purpose of each individual member of the team. a
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•
•

•
•

collective purpose is fundamental to creating a team that sustains its commitment over time.

ask each person to take up to a minute to share his or her purpose for joining the team. (Write down the key points of each person’s purpose on a flip chart, if possible, so all can see. if this is
not possible, record them in a notebook, tablet, or laptop.)

When complete, merge key phrases and words of each individual’s statement to create a joint purpose statement. here is an
example of a generic team purpose statement: “We have come
together as neighbors to lower our carbon footprint for the sake
of our children’s future and to create a more resilient and socially
connected block to the benefit of us all.”
Make sure some part of everyone’s purpose is included in the
team purpose statement. If the team wishes to wordsmith it further, ask those who are interested to form a group and bring it
back to the next meeting.

When created to everyone’s satisfaction, ask people to write the
team purpose statement on the title page of their paper book or
as a note in their e-book. This serves as the north star to guide
each person and the group throughout the program.
invite team members to give themselves a team name. ask them
to write it on the same page.

4. Review the Meeting and Action Structure—10 minutes

•

•

•

meeting format: The team meets eight times, every two weeks,
over 4-1/2 months, and takes individual and collective actions.
some actions will be done in this time frame; others will require
more time and extend into the future. There is an option to continue the program and expand it to other blocks.

Program Themes: These eight meetings are divided into five
themes: creating a low carbon lifestyle, water stewardship, becoming disaster resilient as a household and block, increasing
the livability of the block, and creating a cool neighborhood.
some of these themes are household centric and some block
centric.

household-Centric meetings: in the household-centric topic
meetings—meetings 2 to 5—team members choose the actions
they wish to take based on the action recipes in that section of
the program. if a desired action is not available, people can use
the authoring tool in Chapter 17 to create their own action. They
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•

•

then fill out their action plan and take the action over the twoweek interval between meetings, or beyond if needed.

block-Centric meetings: in the block-centric topic meetings—
part of meeting 5 and meetings 6 to 8—the team chooses the actions they wish to take based on the action recipes in that
section of the program. if a desired action is not available, the
team can use the authoring tool to create their own action. They
then form an action team, divide up responsibilities, and take the
action in the interval between meetings or beyond if needed.
Topic meeting format: each topic area has an action-planning
tool for making an individual or team plan, action recipes, and a
topic-meeting guide for the facilitator.
This careful review of the program specifics increases confidence and furthers the onboarding of each team member into
the process and program at-large.

5. Review How to Calculate Your Carbon Footprint—10 minutes

•
•
•
•

share your carbon footprint with your team members and walk
them through the process you used to calculate it.

share with the team what you learned from doing your calculation.
answer any questions they may have about doing this.

Then point them to “how This section of the Program Works” in
the Part 3 introduction, for information on how to calculate their
carbon footprint.
This exercise grounds people in their carbon impact on the
planet. While it is a straightforward process, some who are not
used to working in this more technical mode will greatly benefit
from your modeling and support.

6. Review Goal Setting, Actions, and Action Plan Process—20 minutes

•
•

share your overall carbon reduction goal. explain that this is a
combination of the actions you plan to take in Chapters 10 and
11 and how you went about creating this goal. i recommend you
select a goal of 25 percent or more to inspire the team.

explain that the actions in Chapter 10, “Creating a Cool Lifestyle,”
require behavior change and then ongoing daily practice by
household members.
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•
•
•
•
•

Read aloud the cool lifestyle actions in the action plan at the beginning of Chapter 10 to familiarize the team with them.
share your action plan for this chapter and explain why you
chose the actions you did.
Do a demonstration of one of the actions you will be taking.

answer any questions about this process.

Let them know that the “how This section of the Program
Works” in the Part 3 introduction will provide them with all the
pertinent information they need to prepare for the next meeting.
This is a key program principle of modeling the “how to,” in advance of people taking actions, to increase their understanding of
how to take specific actions. You are also building a new social
norm around this behavior.

7. Select Topic Leaders and Schedule Meetings—10 minutes

•
•

ask the team to agree on dates and times for each meeting. To
make it easier to remember, try to meet on the same day and
time every other week.
ask who would be willing to lead each of the topic meetings in
their homes. make note of who and when for your records.
Topic meeting 1: Creating a Cool Lifestyle

Topic meeting 2: Creating a Cool home and Cool Wheels
Topic meeting 3: Creating a Water stewardship Lifestyle
Topic meeting 4: Creating an energy-Resilient home

Topic meeting 5: Creating a Disaster-Resilient household
and block
Topic meeting 6: Creating a safe, healthy, and Green block

Topic meeting 7: Creating a Resourceful and CommunityRich block

•

Topic meeting 8: Creating a Cool City, one block at a Time

This is the time to decide if the group wishes to have a potluck
meal before each meeting begins. This is a great way to have so115

•

•

cial time together. if the team chooses to do this, allow forty-five
minutes. over time you can experiment on how much time you
wish for this. if the group decides not to have a potluck meal, invite them to come to meetings fifteen meetings early to partake
of light refreshments and to have some social time together.

if something unexpected occurs and someone cannot attend a
meeting, request that the person notify you, as team leader, in
advance and provide you with his or her action plan. You will call
those who miss the meeting afterward to let them know what
happened.

When the meeting scheduling is complete, invite team members
to enter it in their calendars.
At the completion of this section of the meeting, people will have
their feet on the ground and be primed for action.

8. Create Mutual Accountability—15 minutes

•
•

The key to an effective team is a mutual agreement among team
members to be accountable to one another.
explain what a successful team looks like.

Commitment: Team members fill in their action plan, come
on time to meetings, and take the actions they agreed to do.

Participation: at the meeting, team members tell what they
plan to do, ask for support if needed, and at the next meeting report what they did and what they learned.

•

Support: Team members provide coaching to help one another accomplish the actions they committed to do. a team
member with a problem can count on the support of the
team and is willing to accept feedback and suggestions.

explain the need for commitment in the program.
it takes time.

it asks you to be accountable—to come to meetings, to set
goals, to follow through on them.

•

it asks you to help your teammates do the same.

explain the process of providing support.
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a key to success for individuals and the team at-large is that
people support one another to accomplish the goals they
set for themselves. specifically, this means giving one another permission to be coached if things break down. Without an agreement to coach one another, team members
often hold back giving feedback and the support a teammate needs to achieve his or her goal.

•

Point out that we usually have a preference, although rarely
articulated, for how we wish to receive feedback. some people need to be reminded of something repeatedly until they
have done it, others prefer to be reminded only once. Communicate how you like to receive feedback.

Commitments:

explain that we will now make all this concrete through a
process that asks team members to agree to follow four
guidelines to enable their and the team’s success. if you are
using a flip chart, write these four points where everyone
can see them.
To succeed with this program, households need to:

1. Plan which actions they are going to take in each topic
area and tell them to the rest of the team.
2. Take the actions to implement their plan.

3. Respect the rest of the team by attending all the meetings and being on time.
4. Coach one another if there is a breakdown in any of
these situations.

ask each person one by one the following:

1. are you willing to commit to these four program guidelines?

2. What is your preferred style for receiving coaching?

If some people are hesitant, respectfully draw out their concerns
and help them work through them. Thank each person who
makes a commitment. At the completion of this exercise let the
team know that having agreed to mutual accountability they have
laid down the foundation for the success of this program.
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9. Review What Needs to Be Done by Next Meeting—5 minutes

•
•
•

Calculate your carbon footprint and bring the results to the meeting.

set your carbon reduction goal by reviewing the actions in Chapters 10 and 11 and taking those that will help you achieve it. a
recommended goal is a minimum of 25 percent. bring your goal
to the meeting.

fill out the “Creating a Cool Lifestyle” action plan (Chapter 10),
and bring it to the next meeting to share with the team, along
with any requests for support in taking specific actions.
Helps people move into action mode and reinforces the accountability value of this program.

10. Close—5 minutes

•

bring the meeting to a positive and focused end. it may be as
simple as restating your reason for working with this program
and thanking the team for being part of it. You could also ask
people to share how they are feeling as they get ready to begin
the program.
This provides a chance for the group to end with some introspection and inspiration as they embark on their journey.
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PART 3

a Cool Life

120

Introduction

G

lobal warming is changing our world. severe hurricanes, droughts, heat
waves, and natural disasters are now common occurrences and once-ina-hundred-year storms are happening every three years. The primary cause
of global warming is carbon dioxide emitted into the atmosphere through the
burning of fossil fuels—gasoline, coal, oil, and natural gas. united states
households directly produce about 10 percent of the planet’s carbon dioxide
emissions through the fossil fuels we use to power our homes and cars, and
through our purchases we are indirectly responsible for another 10 percent.

according to the u.s. environmental Protection agency, the typical american household of 2.5 people generates 52,000 pounds of carbon dioxide
annually. by contrast, the typical German household emits 27,000 pounds
and the average swedish household only 15,000 pounds. Clearly, as americans we have much room for improvement.

if the bad news is that, as individuals, americans are a major part of the
problem, the good news is that we can also be a major part of the solution.
by making specific changes to actions we already take every day, we can
significantly reduce our Co2 emissions.

Given the seriousness of humanity’s plight, you probably wish to be part
of the global warming solution, not the problem. People who wish to act on
their good intention and lower their carbon footprint will find themselves
asking four questions.
1. Where do i begin in lowering my carbon footprint?
2. Which are the important actions to take?
3. how do i take them?

4. and if i do take them, will it really make a difference, given the
magnitude of the problem?

Part 3 of The Cool Block answers those questions. it will show you how
you can make simple adjustments to your lifestyle to reduce your annual
carbon footprint by 25 percent or more and even reduce it to zero through
the purchase of carbon offsets.
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Low Carbon Diet, the best-selling book i wrote and on which Part 3 is
based, has empowered thousands of people to lower their carbon footprint,
with many people reducing it by 25 percent or more. This program, which is
an updated and expanded version of Low Carbon Diet, will help you do the
same.

Given the disproportionate size of our carbon footprint, if americans reduce the emissions we generate through living low carbon lifestyles, the impact will inevitably ripple out. since consumers represent the demand side
of the global warming equation, making different choices will require businesses to respond in kind. from a political point of view, as the adage goes,
when the people lead, the leaders will follow. The collective impact of
households across america choosing to live low carbon lifestyles is, in fact,
the single greatest leverage point the planet has to turn around climate
change.
so can you make a difference? absolutely! Your household can lead the
way for your block. Your block can lead the way for your city. Your city can
lead the way for other cities around the world that collectively represent 70
percent of the carbon emissions of the planet. This part of The Cool Block
program will show you how to change the world beginning right where you
live, by making simple and easy-to-implement choices that add up to a low
carbon lifestyle.
in Chapter 10 you will learn how to develop planet-friendly lifestyle
practices. specifically you will learn how to transform unconscious habit
patterns established over the course of your life that you rarely think
about. The issue is not so much about learning anything you might find
revelatory (although that does occur by the sheer act of paying attention).
Rather, it’s about becoming more conscious and making better choices in
the day-to-day activities that add up to your carbon footprint and your
planetary impact.

it is one action at a time—from how you wash the dishes you use and the
clothes you wear, to the food and transportation choices you make. These
actions are easy to take once you become aware of the Co2 impact of the
everyday choices you make and know how to replace them with more
planet friendly alternatives.
in Chapter 11 you move to your household systems. These are the mechanical parts of your life, such as the type of energy you purchase from
your utility, the car you have and how you drive it, and one-time energy-efficiency retrofits of your home. Taking action here will have a long-term impact and will not require much thinking again.

my experience is that people want to do the right thing but often don’t
know what to do or how to do it. This chapter will answer those questions
so you can effectively act on your good intentions.
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There are three core elements for Chapters 10 and 11: an action plan tool
for keeping track of the actions you wish to take and when you expect to
complete them; action recipes that walk you through step-by-step how to
take the carbon reduction actions you select; and a meeting guide for the
team member who has volunteered to facilitate the meeting.

hoW This seCTion of The PRoGRam WoRKs

Calculate your carbon footprint. You begin by calculating your carbon
footprint to create a baseline from which to recognize your progress using
The Cool block calculator at www.coolblock.org/calculator. This a straightforward process, and it should not take more than about fifteen or twenty
minutes or so to collect the relevant information and enter it. When you have
calculated your carbon footprint, enter it in the “Co2 Results summary” (figure Part 3.1), if using a paper version of the program. if you wish to keep
track of your results online or you are using the e-book, go to www.coolblock.org/register, and it will show you how to set up an online Cool block
personal profile.

CO2 RESULTS SUMMARY
Pre-Program Carbon footprint
(Transfer from carbon calculator.)

Chapter 10—Cool Lifestyle
Pounds of Co2 Reduced/Pledged
(Transfer from action plan, figure 10.1.)

Chapter 11—Cool home and Cool Wheels
Pounds of Co2 Reduced/Pledged
(Transfer from action plan, figure 11.1)

Post-Program Carbon footprint
(subtract rows 2 and 3 from row 1)

figure Part 3.1

The Cool block calculator was designed to coincide with this program and it is
easy to use. if you would like to use a more detailed carbon calculator, i recommend the u.s. ePa calculator, on which The Cool block calculator is based. here’s
the uRL: http://www.epa.gov/climatechange/ghgemissions/ind-calculator.html.
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No matter which calculator you use to determine your carbon footprint,
they are all based on assumptions and extrapolations that make them
broad-based estimates, just like those associated with actions you will take
in this program. Reducing one’s carbon footprint is not an exercise in precision, as there are so many variables as to make this not feasible, but rather
in taking actions to adopt a low carbon lifestyle—the focus of this program
and the detailed action recipes that follow.
Set your carbon reduction goal and select actions to achieve it. Once you
know your carbon footprint set a goal for reducing it by selecting from the
actions in Chapters 10 and 11. I recommend you set your carbon reduction
goal at 25 percent or more. I have selected 25 percent as the minimum goal
for two reasons: first, because many program participants have achieved it
previously and therefore I know it can be done; second, because if enough
people commit to a substantive carbon reduction goal it can make a real impact on a community’s carbon footprint, and, as this program scales, America’s carbon impact on the planet.

Create your action plan. When you have selected the actions you and your
household wish to take, enter them in the action plan in the beginning of
each chapter with the day and time you will take them. Come to the “Cool
Lifestyle” meeting (Chapter 10) ready to share your carbon footprint, overall
carbon reduction goal, and your action plan for that chapter. For the “Cool
Home and Cool Wheels” meeting (Chapter 11), you just need to bring your
action plan for that chapter. After you complete the actions in each of these
action plans, transfer the totals to the CO2 results summary chart (Figure
Part 3.1).
Evaluate your CO2 level. If you have already taken many CO2 reduction actions, the following chart recognizes this accomplishment and has you
start at a higher level. While it will be more of an effort to get a 25 percent
reduction if you have already done a lot, I encourage you to stretch. To keep
a sense of perspective, doing well in America is all relative given how high
our starting point is compared with more environmentally advanced countries like Sweden and Germany. So if you are above 15,000 pounds of annual household CO2 emissions there is still a lot of room for improvement.

124

Level
1

Annual Average Household (HH)
Pounds of CO2 Emissions
80,000 and above

2

70,000–79,999

3

60,000–69,999

4

50,000–59,999 (typical american hh)

5

40,000–49,999

6

30,000–39,999

7

20,000–29,999 (typical German hh)

8

10,000–19,999 (typical swedish hh)

9

1,000–9,999

10

Carbon neutral (less than 1000)
figure Part 3.2

A deep practice. There are several actions designated as a “deep practice.” This is because to take them requires a sustained commitment with
commensurate benefits.
Renters. This program is designed for both homeowners and renters.
most of the actions in Chapters 10 and 11 can be taken by renters without recourse to engaging with your building owner, as they revolve around your personal practices. however, there are a number of actions in Chapter 11 that
require your building owner to make changes. This will require a conversation
and development of win/win strategies. Your building owner can benefit because energy efficiency is also about reducing energy expenditures. ask your
team for help in doing this. and if your team consists of fellow residents of
an apartment building, then you can work together to create these solutions.
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Recognition for your accomplishments. in each of The Cool Block’s action
chapters is a game feature called “Cool Points” that recognizes your accomplishments in the form of actions taken and contributions to others.
This information will be tracked on The Cool block website to recognize the
contribution you have made to your block, community and our planet.

here are the recognition categories for Chapters 10 and 11. There is a
column in each action plan for recording these accomplishments. When
you complete the action plans for Chapters 10 and 11, if using the paper
version of this program transfer your Cool Points to the summary page, a
Cool Life (figure Part 3.3). if you are using the online personal profile, enter
your results at www.coolblock.org/personalprofile.
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PART 3
A COOL LIFE

Cool Points Summary

Actions

(Cool Points Earned in Chapters 10 and 11)

Pounds of CO2 reduced.

Collaborative actions involving one or
more households.

Research a resource for taking an action
and share it with your team and others.
(See Action 108.)

Cool Points Per Action
1 point per pound reduced

Chapter 10 Chapter 11

10 points per collaborative action initiated or service offered
to another team member
15 points per resource

Lead a topic meeting.

30 points per meeting

Create a new action and share it with
your team and others. (See Action 107.)

75 points per new action
developed

Take a program action.

Cool Points Totals

50 points per action

Achieve Level 5 or above in your house200 points for every level you
hold CO2 footprint before or after the proachieve above level 4
gram.

Achieve the 25% or more carbon reduc- 1,000 points for reducing your
tion goal.
carbon footprint by 25% or more
If using the paper version, total your Cool Points in the two far right
columns. If you are using the online personal profile,
enter your results at www.coolblock.org/personalprofile
Figure Part 3.3

I hope you enjoy the journey of adopting a low carbon lifestyle, learn a lot
along the way, and feel great about your contribution to the well-being of our
world and the future generations who will inhabit it.
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CHAPTER 10

Creating a Cool Lifestyle
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Actions

COOL LIFESTYLE ACTION PLAN

action 1:
Reducing Your household
Waste

Will Do
Action

Date I Will
Complete
Action

Action
Done

CO 2 Pounds
Reduced

Cool Points
Earned

Totals
________

Totals
________

action 2
staying Clean with Less
hot Water

action 3:
Washing Dishes using Less
Water
action 4:
Washing and Drying
Clothes efficiently

action 5:
Cutting emissions from
heating

action 6:
Turning appliances all the
Way off
action 7:
Cooling Your house more
efficiently
action 8:
Reducing Vehicle miles
Traveled
action 9:
fuel-efficient Driving

action 10:
Reducing air miles Traveled
action 11:
eating Lower on the food
Chain

if using paper version, total your Cool Points earned and
record them in the far right column. if using the online personal profile, enter your results at
www.coolblock.org/personalprofile.

*

**

figure 10.1

* Transfer to Co2 Results summary, figure Part 3.1 or your personal profile
www.coolblock.org/personalprofile.
** Transfer to “a Cool Life,” Cool Points summary, figure Part 3.3 or your personal profile www.coolblock.org/personalprofile.
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1. Lighten Your Load

Reducing Your Household Waste

T

Why Act?

he average U.S. household throws away about 4.5 pounds of solid
waste per day. about a third of it is packaging used only to get the item
to your home. Producing this waste requires energy for extraction of the raw
materials, manufacturing them into various goods, and transportation
throughout the whole process. every pound of solid waste that goes to the
landfill generates 2 pounds of greenhouse gases. These come from transporting and landfilling the waste and from the natural decomposition that
occurs. if one adds in the making and selling of the product it is much more.
This action will help you reduce the solid waste you send to the landfill.

Action
step 1—Rethink need: Do you really need that product in the
first place. many of the things we buy are impulsive and
we end up not using them. (see action 22, “Think before
You buy.”)

step 2—Recycle more: if you are recycling less than you could,
which is often the case for most people who recycle, or if
you are not recycling at all, get sorting guidelines from your
local recycling center or trash collection service. most
services collect all recyclables in a bin that they provide.
step 3—Reduce Packaging: To reduce packaging, bring your
own cloth bags when shopping, buy in bulk, purchase
items with the least packaging, and buy reusable items.

step 4—stop Junk mail: The average household receives 41
pounds of junk mail per year. To reduce your junk mail,
visit the free service at Directmail.com. This will not get
you off all the lists. if you are willing to pay a small fee to
have someone do this for you, contact 41pounds.org.
step 5—Repair: make an inventory of the personal or household
items that are broken or need repair. mend what you can
or locate businesses that can fix them.
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step 6—Reuse: Pass on the things you don’t want instead of putting them in the garbage. use ebay, second hand stores,
and freeCycle.
step 7—Compost: food left on plates after a meal and cooking
scraps are garbage only if you treat them that way. a quarter of your household waste is composed of organic waste
that could be composted instead of burying in landfills. see
the website listed here for how do set up a compost bin or
go online and purchase one. (see actions 37, 78, and 92,
for a great use of your compost.)

Collaboration Action
a Good Deed: one member of the team volunteers to collect
household hazardous waste—including batteries, paints, e-waste,
and other items that are toxic and can’t be landfilled—and take
them to a collection site on behalf of the team. organize this action after one of the meetings.

Time and Materials
30 to 60 minutes to get guidelines and expand or set up your recycling system and sign up for junk mail removal.
Computer, internet, recycling bin(s), cloth bags, food scraps, sticks,
yard waste, bucket and lid, or a store-bought composter.

Goal
Reduce the amount of your weekly waste by at least one garbage
can size.

CO 2 Credit
^ for setting up a system to make sure that all your recyclable
waste gets recycled, credit yourself with 1,300 pounds.

^ if you reduce the amount of waste produced by your house-

hold by one level or more, credit yourself according to the following table.
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Note: if you reduce your waste by more than one level, add the
reductions together.

amount of weekly
amount of weekly
Credit yourself with
waste befoRe taking waste afTeR taking the following Co2 reduction
action
action
90-gallon trash container or equivalent

60-gallon trash container or equivalent

3,120 lbs

60-gallon trash container or equivalent

35-gallon trash container or equivalent

2,600 lbs

35-gallon trash container or equivalent

20-gallon trash container or equivalent

1,560 lbs

Further Information
how to Reduce solid Waste: http://www.wikihow.com/Reducesolid-Waste

Composting 101: http://www.planetnatural.com/composting-101/
freecycle: https://www.freecycle.org/

Directmail.com: http://www.directmail.com/mail_preference/
41 Pounds: http://www.41pounds.org/
ebay: http://www.ebay.com/

By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile
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2. Scrub-a-Dub-Dub

Staying Clean with Less Hot Water

H

Why Act?

ow much water do you need to get your body clean? The average
shower uses five gallons per minute. many people spend ten minutes
or more in the shower. heating hot water for a ten-minute shower can generate as much as 4 pounds of Co2. by staying in the shower for five minutes
instead of ten and ensuring that you have a low-flow showerhead, you can
have a pleasurable shower and annually save several hundred pounds of
Co2. a bath can use up to twice the amount of hot water you need for a fiveminute shower. use an efficient shower to get clean, and use a bath or occasional long shower for relaxation.

Action
step 1: if you don’t already have low-flow showerheads on your
showers, purchase and install them.
step 2: Time your average shower.

step 3: Reduce this time so you are consistently at 5 minutes or
under.

Time and Materials
30 to 60 minutes to purchase a low-flow showerhead from a
local hardware store or green catalog, a few minutes to install it.
You actually increase your free time by taking planet-friendly
showers.
Low-flow showerhead, adjustable wrench, a watch or clock.

Goal
a five-minute or shorter shower with a low-flow showerhead.
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CO 2 Credit
^ for each person in your household who reduces shower time

to 5 minutes or less, credit 300 pounds of Co2 reduction per
person per year.

^ install a low-flow showerhead and reduce annual Co2 emissions by 250 pounds for each one you install.

Further Information
Water sense showerheads:
https://www3.epa.gov/watersense/products/showerheads.html
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile.
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3. Dish Off the Dirt

Washing Dishes Using Less Water
Why Act?

E

ach time you run your dishwasher, you produce approximately 2 pounds
of Co2. hand-washing dishes inefficiently can use up to fifteen gallons of
hot water or almost 3 pounds of Co2 per dishwashing. Through greater dishwashing efficiency, you can reduce your Co2 and water footprint in this area
by 25 percent or more and save almost 1,500 gallons per year.

Action
using an electric dishwasher:

step 1: When using a dishwasher make it a full load.

step 2: scrape off food, but don’t rinse dishes before loading.
step 3: use the energy-saving setting to dry dishes (“air dry”
rather than “heat dry”).

hand washing:

step 1: make sure your kitchen faucet has an aerator. aerators
reduce water flow by about 25 percent and produce a
water stream that is every bit as good for washing
dishes, hands, fruits, and vegetables.
step 2: Wash dishes in a tub of hot soapy water. fill a second
tub for rinsing dishes.

Time and Materials
You will save time through greater efficiency in your dishwashing.

sink, tub, dishwasher, biodegradable dishwashing soap, water aerator.
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Goals
if you use a dishwasher, reduce dishwasher use by one load per
week, and avoid using the “heat dry” setting to dry your dishes.

for hand washing, always wash dishes in one basin and rinse in a
second basin.

CO 2 Credit
Note: Check the box as you take each action.

^ for reducing dishwasher use by one load per week, credit
yourself 100 pounds of avoided Co2 per year.

^ for minimizing hot-water use in hand dishwashing, credit
yourself with 125 pounds of avoided Co2 emissions annually.

^ if you have an energy star dishwasher or plan to buy one within a
year, credit yourself an additional 125 pounds of annual Co2 savings.

Further Information
energy star Dishwashers: http://www.energystar.gov/products/
certified-products/detail/dishwashers
By doing this action, my
household reduced its carbon footprint by _________
pounds and achieved
_________ Cool Points!

If using the paper version, total your CO2
pounds reduced and Cool Points earned
and record them in the Cool Lifestyle
Action Plan (Figure 10.1). If using the
online personal profile, enter your results
at www.coolblock.org/personalprofile.
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4. Wear It Again, Sam

Washing and Drying Clothes Efficiently

T

Why Act?

ypical electric clothes washers and dryers generate 5 pounds of CO2 per
washer/dryer cycle. Do your clothes really need to be washed after one wearing, or will the simple touch of an iron or the removal of a dirty spot allow you to
wear them again? for laundry machine-washed in hot water, 90 percent of the
energy goes to heat the water, while only 10 percent powers the machine itself.

in most cases, washing clothes in cold water gets them just as clean as
washing them in warm or hot water, and the Co2 savings are substantial—
about 2 pounds per load. front-loading washing machines save even more
energy by reducing the amount of water—hot or cold—used in each load by
about 50 percent. These washers also have a faster spin cycle than conventional machines, so they remove more of the water from your clothes, reducing the energy it takes to dry them.

Action
step 1: Wear clothes until they are actually dirty. hang them up
after each wearing to let them air out naturally.

step 2: use an iron to touch up creases or a wet cloth and a little
soap to get a spot out when the rest of the garment is clean.

step 3: When you wash your clothes, be energy-efficient by doing
full loads and using cold water for washing and rinsing.

step 4: Dry full loads or use a clothesline instead.

step 5: separate loads for fast- and slow-drying clothes and use
moisture or automatic settings rather than the timer.

Time and Materials
a few minutes to iron, remove a spot, or hang clothes up to dry.

an iron, wet cloth, soap, clothesline, drying rack, washer, and dryer.
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Goals
Reduce the number of loads you wash in warm or hot water by
washing and rinsing in cold water whenever possible.

Reduce the number of dryer loads by at least one per week by reducing washing needs and drying clothes on a clothesline when possible.

CO 2 Credit
Note: Check the box as you take each action.

^ if you switch one load of laundry each week from hot to cold
water, credit yourself 100 pounds of Co2 annually.

^ for eliminating the need for one dryer load each week, credit
yourself 260 pounds of Co2 each year.

^ if you have an energy star front-loading washer or plan to buy one
in the next year, credit yourself 500 pounds of annual Co2 savings.

Further Information
energy star Clothes Washers: https://www.energystar.gov/
products/appliances/clothes_washers
energy star Clothes Dryers: https://www.energystar.gov/
products/appliances/clothes_dryers

By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile.
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5. Better A Sweater

Cutting Emissions from Heating

D

Why Act?

uring cold weather, many people set their thermostat a little warmer
than necessary. home heating accounts for over a quarter of your energy bill. People who live in colder climates and heat their homes typically
generate 8,800 pounds of Co2 emissions annually. You can turn down your
thermostat and still be quite comfortable. This action will show you how.

Action
step 1: During the day when people are home, set your thermostat at “sweater” temperature: from 65ºf–68ºf.
step 2: before going to bed at night or when everyone is out of
the house set the thermostat to “blanket” temperature:
from 55ºf–58ºf.

step 3: install a programmable thermostat so you make sure
the heat is always at the temperature you wish. This can
reduce your heating bill by up to 20 percent.

Time and Materials
a few seconds to set the thermostat. a few hours to purchase
and install a programmable thermostat.
a programmable thermostat.

Goal
set your thermostat at 65ºf to 68ºf during the day and 55ºf to
58ºf at night.
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CO 2 Credit
Note: Check the box as you take the action.

^ Changing your thermostat habits and setting your thermostat

to 65ºf–68ºf when someone is active in the house and
55ºf–58ºf at night leads to an annual Co2 reduction of 1,400
pounds.

Further Information
energy star Programmable Thermostats:
https://www.energystar.gov/products/heating_cooling/
programmable_thermostats
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile.
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6. Plug Your Electricity Leaks
Turning Appliances All the Way Off

A

Why Act?

merica’s TVs consume the output of twenty-one large power plants. it
takes one large power plant to supply power for all these TV sets shut
off! many other types of home appliances use electricity even when turned
off. in an average home, the common mix of televisions, DVD players, CD
players, and other appliances use about 50 watts of electricity 24 hours per
day. over a year, that produces over 600 pounds of Co2.

Action
step 1: identify the appliances that leak the most electricity
such as televisions, DVD, and CD players, and plug them
into a switched cord or power strip.
step 2: Turn off the power to these appliances when not in use.

step 3: unplug any devices and chargers that have a blockshaped transformer on the plug when they are not in use
(or turn off with a power strip).
step 4: When you buy new equipment, look for the energy star
label. appliances that meet new energy star guidelines
use much less standby power.

Time and Materials
extension cord or power strip with an on-off switch.
a few seconds every day to flip the switch.

Goal
home appliance energy leaks plugged.
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CO 2 Credit
Note: Check the box as you take each action.

^ Credit yourself with 600 pounds of Co2 reduction for completely turning off electronic equipment when not in use.

Further Information
hot and bothered: http://www.acespace.org/blog/2012/07/
13-things-about-energy-vampires/
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile.
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7. Chill-In

Cooling Your House More Efficiently

I

Why Act?

f you use air conditioning, you may be overcooling your home or apartment beyond what you need to be comfortable. This action will help you
cool your home in a way that provides comfort to you and the planet.

Action
step 1: When purchasing your air conditioner:

buy the most efficient model; look for one with an energy star rating.

make sure the unit is the correct size for the amount of
space you are cooling, and, if possible, install the unit in
the shade to reduce its workload.

step 2: When installing your air conditioner:

if your air conditioner must be in the sun, build a protective shade or screen over it. make sure this does not
block air circulation. This increases the unit’s efficiency
by 5 to 10 percent.

step 3: To maintain your air conditioner:

inspect the filter every month during cooling seasons.
Clean and replace the filter as needed. a clogged filter
can use 5 percent more energy than a clean one. Clean
the entire unit at least once a year, according to the
manufacturer’s instructions.

if you have a central air-conditioning system, have it
tuned up and the coils cleaned every three years. Regular servicing of a central air system can yield a 10 to 20
percent energy savings.
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step 4: To effectively operate your air conditioner:

set your thermostat at “short sleeve” temperature: 78°f.
if the temperature outside is the same or cooler than
that, just open the windows. if you have an older air conditioner that does not have the temperatures marked on
the dial, use a room thermometer. for every degree you
raise the thermostat, you save 3 to 5 percent of your
cooling costs.

install a timer on your room air conditioner or an energy
star rated programmable thermostat for your central airconditioning system, so you don’t have to leave it on
when it’s not needed. it’s a myth that it’s more efficient
to leave an air conditioner on than to shut it off and have
to recool a home later. it pays to turn off your air conditioner when you will be gone for more than an hour.
if you don’t wish to use an air conditioner or you want to
reduce the amount of energy your air conditioner uses,
consider keeping your shades or curtains drawn during
the heat of the day and planting trees on the western,
southern, and eastern sides of your house. a home’s indoor temperature can rise as much as 20°f if the windows are not shaded.

Time and Materials
5 minutes to clean your filter periodically; 5 minutes to make an
appointment to have it serviced professionally; some more time
to do the job yourself.
materials for protective shades, filters, vacuum cleaner, timer, or
programmable thermostat.

Goals
Clean or replace the filter.

Raise your thermostat by 4 degrees or up to the next highest setting.

CO 2 Credit
Note: Check the box as you take each action.
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^ Replace or clean the filter as recommended for a 350-pound
annual Co2 savings.

^ Raise your thermostat by 4 degrees or up to the next highest
setting to reduce your Co2 emissions by 20 pounds per
month. if you use aC for three months a year, your savings is
60 pounds; if you use aC year-round, your savings is 240
pounds.

^ Replace your old air conditioner with a new energy star model

within the next year and give yourself credit for 600 pounds
Co2 savings.

Further Information
energy star air Conditioners: https://www.energystar.gov/
products/heating_cooling/air_conditioning_room
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile.
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8. Think Before You Drive
Reducing Vehicle Miles Traveled

U

Why Act?

.S. residents drive an average of 10,000 miles per year per capita—for
every adult, teenager, and toddler. for a car that gets 20 mpg, each mile
driven is equivalent to a pound of Co2, which means the emissions add up
fast. Learning how to reduce the amount of vehicle miles traveled (VmT) is
one of the most high-leverage actions you can take. With planning, most
people can easily achieve reductions of 20 percent (1,650 pounds of annual
Co2 reduction) or more, while still maintaining a high quality of life.

Action
step 1: start by inviting each member of your household who
drives a car to join you in keeping a trip diary for a typical
week. note the destination and mileage of each trip. Divide trips into commute and noncommute. for each trip,
indicate if it could combine one or more activities, such
as food shopping and going to work, and if other modes
of transport are available: bus, bike, walking, car/van
pool.
step 2: at the end of the week, add up the commute and noncommute miles traveled by you and the other members
of your household. Project this over a year, including any
trips you normally take that didn’t fall into this week period.

step 3: Create a plan to reduce your household’s single occupancy vehicle miles traveled by a minimum of 20 percent
over the next year. following are some examples of how
you could achieve your goal:
Commute Trips: Telecommuting (working from a home office), carpooling, walking, or biking one or more days a week
can reduce your commute VmT by 20 percent or more.
Noncommute Trips—Food shopping and household errands: making a list of all items you need, buying in
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larger quantities, combining with other trips on the way,
and asking other household members if they need anything when you go on an errand can reduce VmT in this
category by as much as 50 percent a week.
Noncommute Trips—Children’s school and after-school
activities: Carpooling with other parents could reduce
this category of VmT by 20 to 80 percent. organize at
the destination site with other parents.

if you evaluate each typical trip in this way, you will be
amazed at what is possible with relatively little effort
and forethought! most of us are accustomed to driving
places without thinking about it. We can get just as accustomed to thinking before we propel a several-thousand-pound car to the corner store to purchase a quart
of milk.

Collaboration Actions
Carpooling: one or more team members set up carpool(s) to
work, school, run errands or after school activities with members
of your team. see the following apps to help you do this in an efficient manner. a member of the team volunteers to organize this
action after one of the meetings.
Cycling to Work: establish a cycling to work group among team
members. a member of the team volunteers to organize this action after one of the meetings. (see actions 61 and 85.)

Time and Materials
a minute or so each car trip to record your mileage; 2 hours or so
to create your VmT reduction plan.

Your automobile, bike, walking or running shoes, bus pass, and
creativity.

Goal
20 percent reduction or more in annual vehicle miles traveled per
automobile.
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CO 2 Credit
^ Calculate your current Co2 emissions from driving by finding

the number of miles you drive annually in the first column of
the chart that follows. follow the row and column you select
to find the annual Co2 emissions for your car. Divide this
number by 5 to find the Co2 credit from reducing VmT by 20
percent. adjust accordingly if you choose a more aggressive
VmT reduction goal. Co2 credit = _______.

^ for example: if you drive 10,000 miles annually and get 30
mpg, your annual Co2 output is 6,667 pounds. Divide that by 5
to get a savings of 1,333 pounds of Co2 (if you reduce your
driving by 20 percent).
CO2 Emissions from Vehicles in Pounds

To find the average miles per gallon (mpg) of your car,
visit www.fueleconomy.gov and put in the year, make, and model.
There is also a chart for calculating your actual mpg.

miles
15
driven/
mpg
year
5,000

6,666

20
mpg

25
mpg

30
mpg

35
mpg

40
mpg

45
mpg

50
mpg

60
mpg

5,000

4,000

3,333

2,857

2,500

2,222

2,000

1,667

6,000

5,000

4,286

3,750

3,333

3,000

2,500

6,667

5,714

5,000

4,444

4,000

3,333

7,143

6,250

5,556

5,000

4,167

7,500

6,667

6,000

5,550

8,000

6,667

7,500 10,000 7,500

10,000 13,333 10,000 8,000

12,500 16,667 12,500 10,500 8,333

15,000 20,000 15,000 12,000 10,000 8,571

20,000 26,667 20,000 16,000 13,333 11,429 10,000 8,889

Further Information
Carpooling benefits:
http://www.consumerwatchdog.org/story/drive-less-save-more
six Carpool apps:
http://mashable.com/2012/08/13/carpool-apps/
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Carpooling app: https://www.gocarma.com/carpool/

Rideshare apps: http://www.techrepublic.com/article/
10-rideshare-apps-to-crowdsource-your-commute/

Transportation apps: http://mashable.com/2012/08/09/
transportation-apps/#J7sf7ojnxiq8
Twenty-first Century Transportation:
http://uspirg.org/reports/usp/new-direction

energy.gov energy saver:
http://energy.gov/energysaver/articles/drive-less-save-more
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile.
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9. Drive Earth Smart
Fuel-Efficient Driving

D

Why Act?

id you know that you can save 10 to 30 percent of your fuel costs and
the Co2 it represents by driving smart? This action will not only save you
money and the planet Co2, it will also make you a safer driver. here’s how to
drive smart.

Action
step 1: before you even pull out of the driveway:

if your household has more than one vehicle, drive the
more fuel-efficient model when you have a choice.

Plan your route, including commutes to work. The best
route may not be the shortest, but the one that prevents
idling in traffic. in city driving, up to one-third of your fuel
can be wasted through idling.
Rid your car of any unnecessary weight. You lose 1 percent fuel efficiency for every extra 100 pounds.

step 2: When driving on the highway:

maintain a steady speed, using your cruise control device if you have one. for most vehicles, 55 is the most
fuel-efficient highway speed and will save you up to 20–
30 percent in fuel costs compared with driving at 75
mph. it’s also safer.

step 3: When driving on secondary roads:

anticipate stops and slowdowns, decelerating steadily to
save gas.
When appropriate, drive between 45 and 55 mph, the
most fuel-efficient range.
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Turn your engine off when you stop for a minute or two,
such as at railroad crossings. it’s a myth that it is more
fuel-efficient to leave your engine running for a few minutes than to turn it off and restart it.

Time and Materials
no time at all and a light foot on the pedal.

Goal
Develop earth-smart driving practices.

CO 2 Credit
^ for implementing these fuel-efficient driving practices, credit
your household for saving 55 gallons of gasoline per year, which
represents 1,100 pounds of annual Co2 reduction per auto.

Further Information
fuel-efficient Driving: http://eartheasy.com/
move_fuel_efficient_driving.html
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile.
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10. Think Before You Fly
Reducing Air Miles Traveled

O

Why Act?

ne round-trip flight from New York to San Francisco creates a warming
effect equivalent to 2 or 3 tons of carbon dioxide per person. furthermore, gases from an airplane at high altitudes warm the atmosphere two to
three times more that Co2 alone. This action will show you how to reduce
the flights you take by 20 percent or more.

Action
step1: before you book a flight, think:

is the trip essential? Can you use the phone, internet,
video-conferencing, or skype instead?

step 2: if you or members of your household must fly:
Take direct flight, avoiding stopovers.

Combine trips and have more than one meeting at the
destination.

Purchase carbon offsets from the airline or from an offset company. (see action 21.)

step 3: Reduce your Co2 from flying by 20 percent or more
using the ideas described in steps 1 and 2. here’s how
to calculate your Co2 savings:

add up the amount of miles you project each person in
your household will fly this year. _____

Divide this number by 5. adjust if you choose a more aggressive reduction goal. _____

since each mile flown generates approximately 1 pound
of Co2 the number you get from dividing by 5 is your
Co2 credit. _____
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for example: if your household flies 5,000 miles a year
and you reduce it by 20 percent (5,000 divided by 5) =
1,000 pounds of Co2 reduced.

Time and Materials
a lot more time.

internet, phone, skype.

Goal
a reduction of at least 20 percent in flight miles each year and
offset the rest of your air miles with carbon offsets.

CO 2 Credit
^ for every mile less traveled via plane, you reduce your Co2
emissions by 1 pound.

Further Information
breaking the flying addiction:
http://e360.yale.edu/feature/toward_sustainable_travel/2280/
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile.
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11. Chew On This For A While
Eating Lower on the Food Chain

O

Why Act?

ne of the most important actions you can take to reduce your Co2 emissions is to broaden your diet and become less dependent on meat. Livestock produced by factory and rainforest farming are inefficient at
converting grains and other resources into useable food. beef requires sixteen pounds of grain just to produce a pound of meat. add to that the resources used for producing grain, transporting meat to market, and
packaging. a person with a red meat diet emits the global warming equivalent of approximately 5,000 pounds of Co2 a year more than a person with a
vegetarian diet. This action will help you reduce the meat meals you eat.

Action
step 1: Review your diet. see how much meat you eat and look
for opportunities to substitute vegetarian meals.
step 2: Look through cookbooks for tasty vegetarian recipes.

step 3: Gather household members and discuss this action with
them, encouraging them to join you in enjoying vegetarian meals at home.
step 4: Commit to eating at least one fewer meat meal a week.

step 5: When you eat meat, choose “free range” or “organic” varieties that will contribute to a healthy environment and
greater health for you and your family.
step 6: Take this action a step further and purchase local produce and dairy products and support farmers’ markets
and community-supported agriculture (see action 94).
You might also wish to grow your own food (see action
92). buying local or growing your own food can reduce
the energy needed to transport produce by 1,000 miles
or more.
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Collaboration Actions
Veggie Potluck: if you are already having potluck dinners as a
team, make the next one vegetarian. if you are not, have a
potluck dinner together with your teammates and make it vegetarian. enjoy the pleasure of one another and eating lower on the
food chain. a member of the team volunteers to organize this action after one of the meetings. (see action 85 on creating a
healthy block club.)
buying Produce Together: Participate as a team in communitysupported agriculture. find a local farmer and support him or
her. one household can pick up the food or receive it from a local
farmer and have members collect it from his or her home. a
member of the team volunteers to organize this action after one
of the meetings. (see action 94 on community-supported agriculture.)

Time and Materials
60 minutes to review your diet and have a discussion with your
household.
Vegetables, grains, fruits, and nuts; a vegetarian cookbook or
two.

Goal
To switch from meat to vegetarian meals one or more days a
week.

CO 2 Credit
^ for each day of the week your household switches from meat

based to vegetarian meals, credit 700 pounds of Co2 reduction per year.

Further Information
Vegetarian Resource Group: http://www.vrg.org/

Vegetarian Times: http://www.vegetariantimes.com/
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Community-supported agriculture:
http://www.localharvest.org/csa/

Local and Regional food systems:
http://www.sustainabletable.org/254/local-regional-food-systems
Local, sustainable, organic food Guide:
http://www.eatwellguide.org/

By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Lifestyle Action Plan (Figure 10.1). If using the online personal profile, enter your results
at www.coolblock.org/personalprofile.
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How to Facilitate
the Cool Lifestyle Meeting
Pre-Meeting Preparation

1. Refreshments: unless your team has decided to have a potluck
dinner, it is important to serve light refreshments fifteen minutes
before the meeting begins. This decision will have been made in
the team-building meeting.
2. Room Setup: arrange the room in a u shape. This allows people to
see one another and you as the facilitator. This increases the quality of the sharing and community building.
3. Timing: Tell the group at the start of the meeting what time you
propose to end, and check that everyone can stay until the end.
make sure you end on time. each element in the meeting agenda
has an approximate time associated with it. it is rare that any
meeting element will go for exactly that amount of time, so use it
as a guideline. if one meeting element runs longer, you will need
to make up the time by shortening another. Give the team shared
responsibility for timekeeping. if any point seems likely to take a
lot longer than you planned, tell the team and ask them to decide
whether to extend the meeting or hurry to finish the point.

4. Inspirational Start—Agenda Item 1: open the meeting with something inspirational that connects the group to the larger purpose
for taking action around this topic. Take the time to plan this well,
as it motivates people to give their best effort.

5. Share Your Carbon Footprint and Reduction Goal—Agenda Item 2:
Like everyone else, come prepared to share your carbon footprint
and reduction goal. as the meeting facilitator, start the process by
sharing your carbon footprint and reduction goal. make sure you
are familiar with the process so that if any questions arise you are
on top of things.
6. Share Action Plans—Agenda Item 3: Like everyone else, come prepared to share your action plan for this topic.
7. Prepare Team for the Next Topic—Agenda Item 4:
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Read the actions in Chapter 11, “Creating a Cool home and Cool
Wheels.”

Create your action plan to share with the team and why you
chose the actions.

select two actions from your plan that you think will be relevant
for most of the team to demonstrate. This is a key program principle of modeling the “how to” in advance of people taking actions to increase their understanding of how to take specific
actions. You are also building a new social norm around these
behaviors. Come prepared to walk people through the actions
you have selected.

8. Practice: To get the full value from this script, take time to study it
so you are fluent and understand what you are trying to achieve
with each meeting element.

CooL LifesTYLe meeTinG sCRiPT

agenda summary and approximate Times for meeting elements
1. inspirational start—5 minutes.

2. share Carbon footprints and Reduction Goals—25 minutes.
3. share action Plans—30 minutes.

4. Prepare Team for the next Topic—20 minutes.
5. Check in on Team Performance—10 minutes.
6. set up support Calls—5 minutes.
7. Review next steps—5 minutes.

8. acknowledge Team’s accomplishments—10 minutes.
Total Time: 1.5 to 2 hours

1. Inspirational Start—5 minutes

•

start with a brief poem, quote, personal anecdote, short video, or
something that connects the group to the meaning and larger
purpose of what you are doing.
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2. Share Carbon Footprints and Reduction Goals—25 minutes

•
•
•

have each household share their carbon footprint and their overall reduction goal.

invite team members to share what they learned doing this activity.
model this by starting with yourself.

3. Share Action Plans—30 minutes

•
•
•
•

explain that the actions in Chapter 10 on “Creating a Cool
Lifestyle” require behavior change and then ongoing daily practice by household members.

Read out each action from the Cool Lifestyle action Plan. explain the action if it needs any elaboration. ask who plans to take
that action starting with you if you are doing it.
ask teammates to request support for carrying out any action
they find challenging, for example, technical assistance, advice,
or information. encourage team members to offer support where
they feel competent.

invite team members to share any Collaboration actions they
wish to lead. find out if there is interest, and if so, help them
schedule a time to plan the action.

4. Prepare Team for the Next Topic—20 minutes

•

•
•
•
•

explain that the actions in Chapter 11, “Creating a Cool home
and Cool Wheels,” require system-level changes. some take no
time at all and simply require turning a thermostat dial, others require securing the services of a professional, and some require
purchasing products.

Read aloud the Cool home and Cool Wheels actions in the action plan at the beginning of Chapter 11 to familiarize the team
with the content.
share your Cool home and Cool Wheels action Plan and why
you are taking these actions.

Demonstrate two actions from it explaining how you did them so
the team can learn from your hands-on experience.
invite people to ask questions.
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•

Let the team know that, along with taking and reporting on the
actions they committed to in this meeting, they need to bring
their Cool home and Cool Wheels action Plan (Chapter 11) to the
next meeting.

5. Check In on Team Performance—10 minutes

•
•

•

•

Take time to look at how the team is functioning and tune up as
needed. a team that is committed to mutual accountability
achieves the best results from this peer-support system.

if anyone did not come with their carbon footprint, reduction goal
and action plan, ask that household what happened and if they
need any support in carrying it out. if they just did not get around
to doing it, kindly ask if they will be able to bring it to the next
meeting.
if any team members came late, request that they come on time
in the future so the meeting can be run without interruptions. if a
number of people came late, requiring you to delay the start of
the meeting, request that they come on time so you can end on
time. if people can’t get there at the agreed-on time, ask if people
would like to start the meeting later.

if anyone did not attend, call and ask the person if he or she is
still committed to participating in the program. if so, request the
person prioritize attending the following meetings. explain what
happened at this meeting.

6. Set Up Support Calls—5 minutes

•

•

approximately halfway between this meeting and the next, call
team members to see how they are doing in implementing their
action plans. Left on our own, our motivation often wanes. These
support calls make a big difference in assisting team members
to stay on track.
find a time that’s good for each teammate to receive these calls
and schedule them. allow up to 10 minutes per call. if person is
not there for the agreed on call, leave a message and request a
call back or e-mail with a status report.

7. Review Next Steps—5 minutes

•
•

Take the actions you planned and be ready to report on what you
did in the next meeting.
Complete any incomplete actions from the previous meeting.
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•
•
•

Read over the next topic’s actions Creating a Cool home and
Cool Wheels.
Decide on the actions you wish to take and create your action
plan.

bring this action plan to the meeting with any support you wish
from the team to implement it.

8. Acknowledge Team’s Accomplishments—10 minutes

•

express your appreciation to team members for what they have
accomplished. state in a sentence or two what was most meaningful for you, and invite others to do the same. if appropriate,
end with some type of celebration.
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CHAPTER 11

Creating a Cool Home and Cool Wheels
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COOL HOME AND COOL WHEELS ACTION PLAN
Actions
action 12:
making Your Water
heater efficient

Date I
AcCO2
Will Do
Will
tion Pounds
Action Complete
Done Reduced
Action

Cool
Points
Earned

action 13:
installing energy-efficient Lights
action 14:
sealing air Leaks

action 15:
Tuning up Your furnace
action 16:
achieving maximum
energy efficiency

action 17:
switching to Renewable
energy
action 18:
Generating Power from
the sun

action 19:
maintaining an efficient
Car
action 20:
buying a fuel-efficient
Car
action 21:
offsetting Your footprint

action 22:
Living a more environmentally
sustainable Lifestyle

if using paper version, total your Cool Points earned
and record them in the far right column. if using the online personal profile, enter your results at
www.coolblock.org/personalprofile.

Totals
________
*

Totals
________
**

figure 11.1

* Transfer to Co2 Results summary, figure Part 3.1 or your personal profile
www.coolblock.org/personalprofile.
** Transfer to a Cool Life, Cool Points summary, figure Part 3.3 or your personal profile www.coolblock.org/personalprofile
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12. Meet Your Water Heater
Making Your Water Heater Efficient

Y

Why Act?

ou probably don’t think about your water heater unless your shower
turns cold. Your water heater, however, represents about 20 percent of
the Co2 emissions of your home. if your heater was designed before 1989,
there is much room for improving its efficiency. This action will help you
heat your water and not the surrounding air.

Action
step 1: make your water heater efficient:

set your water heater thermostat to 120ºf.

make an appointment for a water heater tune-up.

Put water setting to “off ” or “pilot” when you go on a trip.

step 2: insulate your water heating system:

if your water heater was manufactured before 1989, install an insulating blanket. Do not install insulating blankets on gas water heaters.
insulate the first 5 feet of hot water pipes with foam
sleeves (but make sure the foam does not touch the exhaust on gas water heaters).

step 3: eliminate almost all emissions from water heating—research whether your home is suited to a solar hot water
heating system. if so, install it.

Time and Materials
30 minutes to several hours, depending on what has to be done.
an insulating blanket and foam sleeves.
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Goals
set water temperature to 120ºf or the low setting.

install a water heater blanket if you have an older heater.
if your house is suited for it, install a solar water heater.

CO 2 Credit
^ if you set your water heater thermostat at 120ºf (between
“low” and “medium” if your water heater doesn’t show actual
degrees), credit yourself 150 pounds of Co2 annually.

^ if you install an insulating blanket credit, yourself 175 pounds
of Co2 annually.

^ if you have installed or plan to install a solar water heater in the
next year, credit yourself 2,500 pounds of annual Co2 savings.

Further Information
Tips on Water heating:
http://energy.gov/energysaver/articles/tips-water-heating
how to insulate Your Water heater Tank:
http://energy.gov/energysaver/projects/
savings-project-insulate-your-water-heater-tank

solar Water heaters:
http://energy.gov/energysaver/articles/solar-water-heaters
By doing this action, my household
reduced its carbon footprint by
_________ pounds and achieved
_________ Cool Points!

If using the paper version, total your CO2 pounds
reduced and Cool Points earned and record them in
the Cool Cool Home and Cool Wheels Action Plan
(Figure 11.1). If using the online personal profile,
enter
your
results
at
www.coolblock.org/personalprofile.
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13. Light of Your Life

Installing Energy-Efficient Lights

T

Why Act?

he incandescent light bulb has been phased out by the more durable
and efficient LeDs and compact fluorescents. They screw into regular
light sockets and use much less electricity to provide the same amount of
light as an old light bulb. LeDs are the most energy efficient. They cost more
than CfLs but last longer. This action will help you save money in the long
run and energy in the short run by replacing your incandescent light bulbs.

Action
step 1: Do a room-by-room inventory of all incandescent lighting
fixtures that are on for at least three hours a day. make
note of the wattage so you can purchase a LeD or compact fluorescent with equivalent lighting. as you do this
inventory, look for opportunities to use only the lighting
required for the task. make sure you note which fixtures
require dimmable or three-way bulbs and which will be
used outdoors (these require special LeDs or CfLs).
step 2: Go to your home supply store, local hardware store, or
online catalog, and educate yourself about the choices.
step 3: Purchase and install the LeDs or compact fluorescents
needed for these rooms.

Note: always turn off the lights when you leave the room and
only light the parts of the room where you need it.

Time and Materials
an hour or two to complete your survey, and to purchase and install your new LeD or CfL light bulbs.
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Goal
Replace a minimum of five regular light bulbs with LeDs or CfLs
in frequently used rooms.

CO 2 Credit
^ Credit yourself 625 pounds of annual Co2 savings for replac-

ing five frequently used incandescent light bulbs with LeD
light bulbs. Credit yourself 125 pounds for each additional
frequently used light bulb replaced with a LeD.

^ Credit yourself 500 pounds of annual Co2 savings for replac-

ing five frequently used incandescent light bulbs with compact fluorescent light bulbs. Credit yourself 100 pounds for
each additional frequently used light bulb replaced with a
compact fluorescent.

Further Information
LeD vs. CfL: Which bulb is best?
http://www.forbes.com/sites/trulia/2014/04/25/
led-vs-cfl-which-bulb-is-best/

Comparison Chart:
http://www.designrecycleinc.com/led%20comp%20chart.html
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.
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14. Chill Out
Sealing Air Leaks

A

Why Act?

ir leaks around doors, windows, and electrical outlets; through the fireplace; in basements (between the foundation and the frame); and especially in attics lose as much heat, in the typical home, as leaving an
average-size window open all winter long. The extra heating fuel required to
compensate for these energy leaks represents up to 800 pounds of Co2
emissions annually. This action will help you plug your Co2 leaks.

Action
step 1: Determine where to seal by checking your fireplace, feeling around doors, windows, electrical, and plumbing outlets, and cracks between the foundation and the frame
of the house where cold air may be coming in. a candle
or incense stick can help you locate these cold air leaks.
step 2: Purchase the following inexpensive items from your
home supply or local hardware and install where
needed: weather stripping, outlet insulators, caulking, insulating foam, window putty, and door “sweeps.”

Note: if you are a tenant, see if you can work out a plan with your landlord to deduct the cost of installation and materials from your rent.

Collaboration Action
A Neighbor in Need: some team members may not be that handy
around their home and could use help sealing their air leaks. Volunteer to support those team members. organize this action
after the meeting.

Time and Materials
up to an hour to do audit and another few hours for simple lowcost improvements.
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Weather stripping, outlet insulators, caulking, insulating foam,
window putty, and door “sweeps.”

Goal
find and seal all energy leaks in your home.

CO 2 Credit
^ for thoroughly sealing the air leaks in your home, credit yourself 800 pounds of annual Co2 reduction.

Further Information
sealing air Links:
http://energy.gov/energysaver/articles/tips-sealing-air-leaks
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.
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15. Furnace Fling
Tuning Up Your Furnace

O

Why Act?

ne of the most important things you can do to save energy is to tune up
your furnace regularly. up to 50 percent of the energy you use in your
home goes to heating it. and a heating system can waste up to 50 percent
of the energy it uses if it’s not operating efficiently. This can represent as
much as 3,750 pounds of Co2 wastefully going into the air each year.

Action
step 1: Tune up Your furnace: oil furnaces need a tune-up once
a year; gas furnaces should get one every two years.
Call your furnace servicing company and schedule an
appointment to have your furnace cleaned and adjusted
based on a combustion efficiency test.
step 2: seal Joints: seal all joints in your warm-air ducts with
mastic or duct tape that meets uL-181 specifications (it
will say on the package if it meets this standard). ask
your technician either to include this as part of the servicing or to show you how to do it.

step 3: insulate Ducts: if your warm-air heating ducts that pass
through unheated areas such as crawl spaces are not insulated, ask your technician to either include that as part
of the servicing or show you how to do it. This can improve the efficiency of your heating system by as much
as 30 percent.

Time and Materials
5 minutes to make an appointment, an hour or two to seal and insulate your warm air heating ducts.
Phone, internet, insulating materials.

172

Goal
Tune up your furnace.

seal and insulate warm-air heating ducts if needed.

CO 2 Credit
^ Credit yourself 300 pounds of Co2 annually for a furnace
tune-up.

^ Credit yourself 800 pounds of Co2 annually for sealing and insulating warm-air heating ducts.

^ bonus: Credit yourself 2,400 pounds of Co2 reduction if you

replace an old furnace with a new energy-efficient model in
the next year.

Further Information
how to Complete a furnace Tune-up:
http://www.diynetwork.com/how-to/how-to-complete-a-furnacetune-up/index.html
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.

173

A DEEP PRACTICE

16. A Sustainable Energy
Household

Achieving Maximum Energy Efficiency

U

Why Act?

sing energy efficiently is one of the major principles in creating a sustainable energy household. one starts by doing the easy and inexpensive things, such as remembering to turn off lights and appliances and
taking the other energy efficiency actions already described. This action invites you to go farther down the path—achieving maximum energy efficiency. This action will pay for itself over time and could reduce your annual
Co2 emissions by several thousand pounds per year.

Action
step1: Research and Get a home energy audit: begin by becoming knowledgeable about where your house is on the
path of energy efficiency by contacting an energy expert
and getting an on-site audit. audits are sometimes provided by the utility that heats your home. They may also
have recommendations for someone to do the audit.
some cities and states provide financial incentives.

step 2: examine your major appliances: if the appliance has a
yellow “energy Guide” sticker, make a note of its annual
energy use and compare it with new energy star models. Refrigerators and freezers have achieved dramatic
improvements in efficiency over the past ten years. if
your refrigerator is more than ten years old, a new energy star refrigerator could reduce Co2 emissions by
more than 500 pounds per year.

step 3: Develop a home energy upgrade Plan and begin: based
on what you learned from your research and audit, de174

velop a one- to three-year plan of action for maximizing
your home’s energy efficiency. Develop full details for
year one including a budget and timeline. in calculating
the cost/benefit of a particular energy efficiency option
or renewable energy technology, consider the payback
period, comfort, environmental impact, convenience, and
current investment budget.

step 4: begin Year one of Your Plan. some of the previous actions in this chapter are a good place to start, as they provide you low-cost and no-cost energy efficiency options.

Collaboration Action
Audit Bundler: a team member researches on behalf of the team
a high-quality firm to do the energy audit, identifies any local or
state financial incentives, and bundles the audits to enable a
team discount. one member of the team volunteers to do this action and organize it after one of the meetings.

Time and Materials
5 or 6 hours: 1 to 2 hours to locate and contact an energy expert,
an hour or two to review the findings, a couple of hours to create
your plan and commit to the first action.
internet, phone.

Goal
Develop a multi-year plan for maximizing your home’s energy efficiency and use of renewable energy. Commit to a year one goal
of reducing a minimum of 800 pounds of Co2 through weatherizing some portion of your house (insulating attics, walls, or foundations; window replacement; or comprehensive weather
stripping and leak sealing).

CO 2 Credit
^ Credit yourself 1,200 pounds of annual Co2 reduction for insulating your walls and attic within the next year.

^ Credit yourself 800 pounds of Co2 reduction for adding storm windows or installing high-efficiency windows within the next year.
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^ Credit yourself 500 pounds of Co2 reduction for replacing an
older refrigerator with a new, energy star model.

Further Information
my Domino, energy Concierge: http://www.mydomino.com/

a Consumer’s Guide to home energy upgrades:
http://energy.gov/articles/living-comfortably-consumer-s-guidehome-energy-upgrades
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.
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17. Green Power

Switching to Renewable Energy
Why Act?

U

ltimately, the key to reducing carbon dioxide is to shift from using fossil
fuels to using renewable energy (wind, solar, small hydro, biomass). This
form of energy reduces not only Co2 emissions but also pollutants in the air.
You can often purchase “green power” from a local electricity utility company or in deregulated markets an energy provider with a green energy option. While this source of energy is currently a little more expensive you can
easily make up for the costs with the energy efficiency cost savings from
the other actions in this program. This action is one of the most effortless
ways to reduce your Co2 emissions.

Action
step 1: Determine your annual kWh usage from your bills.

step 2: Contact your energy utility and find out how you can
shift your electric energy to green power.

step 3: if you are unsuccessful in purchasing green power from
your local utility, visit the Green Power network:
www.eere.energy.gov/greenpower

step 4: make the switch and take pleasure in the knowledge that
when you use electricity to power your home, it is not
adding to greenhouse gases going into the atmosphere.

Time and Materials
30 to 60 minutes to read your utility bill and do the research to
switch to green energy.
Phone, internet.
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Goal
shift your electric energy to green power.

CO 2 Credit
^ Credit your household 200 pounds of Co2 reduction for each
100 kWh of green power you purchase.

Further Information
Green Power network: www.eere.energy.gov/greenpower
energy Providers: https://www.chooseenergy.com

By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.
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18. DIY Energy

Generating Power from the Sun

C

Why Act?

onsider becoming energy independent by installing solar photovoltaic
in your home. it is a renewable energy source in abundant supply and
can end up being less expensive than purchasing green power from a utility.
This is because with net metering homeowners can now sell excess electricity back to the grid. and because you can now lease solar panels from installers, it eliminates the upfront costs of purchasing your own, and you pay
the installer less then you paid your utility company. That said, in the long
term, it is often cost effective to buy your own. The good news is you have
many good options. if you have been considering going solar, now is the
time.

Action
step 1: Research solar providers in your area at
www.findsolar.com.

step 2: Get a free consultation to determine if your home is appropriate for solar installation. because of shading,
space, and ownership issues, 20 percent of american
homes are unfit for solar panels.

step 3: assuming your home qualifies, determine if you wish to
lease or purchase the solar panels. if the later, your solar
installer will handle all the paperwork of taking advantage of any state subsidies that may be available.

step 4: install your solar energy system and enjoy the sun’s
bounty.

Collaboration Action
solar scout: a member of the team does the research to find a solar
provider. he or she then bundles the interest of the team so that it
can benefit from a group discount. one member of the team volunteers to do this action and organize it after one of the meetings.
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Time and Materials
an hour or two to do the research and meet with a solar installer.
solar photovoltaic panels.

Goal
become energy independent.

CO 2 Credit
^ Credit your household 200 pounds of Co2 reduction for each

100 kWh from solar PV up the maximum you consumed before the change. see your PV meter to find the kWh you have
generated.

Further Information
how to find a solar Professional: www.findsolar.com.

solar energy information: http://energyinformative.org/
solar-energy-pros-and-cons/
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.
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19. Is Your Car Physically Fit?
Maintaining an Efficient Car
Why Act?

E

very gallon of gasoline used generates approximately 20 pounds of
CO2. a tuned car improves fuel efficiency as much as 30 percent. This
translates into a big opportunity for saving Co2 and fuel costs. This action
will help keep your car purring.

Action
step 1: have your car serviced every 3,000 miles or every 6
months.
Consult your car owner’s manual for guidelines.

if you are due for service, make an appointment.

step 2: buy a tire gauge and use it periodically.

inflate your tires to the pressure that is printed on them.
always check and adjust the pressure before the tires
are too warm.

Time and Materials
10 minutes to study the owner’s manual, 5 minutes to make an
appointment; a few minutes every now and then to check your
tire pressure.
Car owner’s manual and tire gauge.

Goal
have your car serviced.
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CO 2 Credit
^ 1,500 pounds of Co2 reduced annually for having your car
serviced and maintaining tire pressure.

Further Information
What’s a Tune-up Today?
http://www.autotap.com/techlibrary/whats_a_tune-up_today.asp
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.
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20. BEFRIEND AN
EARTH-SMART AUTO
Buying a Fuel-Efficient Car
Why Act?

I

f you are considering purchasing a new car in the near future, this is an important action for you. You can make a dramatic improvement in your Co2
emissions and save a considerable amount of money in gasoline costs by
purchasing a more fuel-efficient auto. The average car in america gets 23
mpg. Compare this with currently available hybrid models, which get 50
mpg, and electric cars, which get a per gallon of gas equivalent of 107. This
action will help you befriend an earth-smart auto.

Action
step 1: at the dealer showroom or online, check the fuel economy for the model’s average mpg, estimated annual fuel
cost, and the fuel economy range for other models in
the same class. Compare the figures with those of other
manufacturers, using the environmental Protection
agency’s free gas mileage guide at
www.fueleconomy.gov.
step 2: Purchase the lightest vehicle you can, keeping in mind
that every option adds weight. a 10 percent weight reduction improves mileage by nearly 7 percent. studies
have indicated that the design of a vehicle is more important in terms of safety than its weight and size.

step 3: Consider not having a car and participating in a carsharing program. You have a car when you need it at a
fraction of the cost of purchasing and maintaining a car.

Time and Materials
a saturday afternoon or two.
Transportation.
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Goal
Commit to purchasing a fuel-efficient car or becoming car-free.

CO 2 Credit
^ To find your annual Co2 savings from purchasing a more fuel-

efficient car, find the fuel efficiency of your current car in the
top row of the table that follows. find the number of miles
you drive annually in the first column. follow the row and column you selected to find the annual Co2 emissions for your
car. Current car emissions ________.

^ follow the same procedure for a new car that gets higher
mpg, and then subtract the emissions from this car from your
current emissions to estimate annual Co2 savings. Your Co2
credit from purchasing a new fuel-efficient car is ________.

^ 1,500 pounds of Co2 reduced annually for car sharing versus
owning a car.

miles
15
driven/
mpg
year
5,000

6,666

20
mpg

5,000

25
mpg

30
mpg

35
mpg

40
mpg

45
mpg

50
mpg

60
mpg

4,000

3,333

2,857

2,500

2,222

2,000

1,667

10,000 13,333 10,000 8,000

6,667

5,714

5,000

4,444

4,000

3,333

7,500 10,000 7,500

6,000

5,000

12,500 16,667 12,500 10,500 8,333

4,286
7,143

15,000 20,000 15,000 12,000 10,000 8,571

3,750
6,250
7,500

3,333
5,556
6,667

20,000 26,667 20,000 16,000 13,333 11,429 10,000 8,889

3,000
5,000
6,000
8,000

2,500
4,167
5,550
6,667

To find the average miles per gallon (mpg) of your car, visit www.fueleconomy.gov and put in the year, make and model. There is also a chart for calculating your actual mpg.

Further Information
The most fuel-efficient Cars—Consumer Reports:
http://www.consumerreports.org/cro/2012/02/the-most-fuelefficient-cars/index.htm
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Which are better: electric Cars or natural Gas Vehicles? forbes
http://www.forbes.com/sites/michaelkanellos/2012/01/11/
which-are-better-electric-cars-or-natural-gas-vehicles/
Car sharing: http://eartheasy.com/move_car_sharing.html

By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.
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21. Becoming Carbon Neutral
Offsetting Your Footprint
Why Act?

B

y adopting low carbon lifestyles and making your household and transportation systems energy efficient, you have taken a huge step forward
in reducing your GhG emissions. There is one more step you can take. Reduce your footprint to zero or carbon neutrality by purchasing carbon offsets. This action is complementary to the changes you have made and only
makes sense after you know your new carbon footprint.

There are people who diminish this action as a way of avoiding the hard
work of adopting a low carbon lifestyle. While this does may not apply in
your case, we need to encourage people to do whatever they can. offsetting
the carbon emissions from a flight, for example, can be an important first
step on the path of committing to a low carbon lifestyle for a person.

Action
step 1: Deduct the actions you have already taken from your initial carbon footprint to determine the amount of Co2 you
need to offset.
•
•
•

amount of initial carbon footprint (from the calculator you filled out). __________
amount i’ve reduced. __________

amount i still need to offset. __________

step 2: select actions from the following list that will offset your
remaining Co2 emissions.
•

Plant trees. a single tree will absorb one ton of carbon
dioxide over its lifetime. shade provided by trees can
also reduce your air conditioning bill by 10 to 15 percent.
Step 1: survey your property or that of your landlord
to see if there are spots where trees would be especially beneficial. (evergreens and shrubs planted be187

tween your home and the prevailing wind direction
will reduce winter chill; deciduous trees on your eastern and western borders yield cool summer shade
while admitting winter light.)

Step 2: Visit a local nursery with knowledgeable
clerks to get advice on the trees that will best serve
your wishes and thrive in your environment. also get
advice on the best spring and fall planting times. be
sure to specify if you’re planting near phone and
power lines so you can choose the appropriate types.
Step 3: if you rent property, discuss with your landlord bartering your time for the cost of materials.
Step 4: as a team help one another plant the trees.

•
•

Step 5: if there are no places to plant trees around
your home or you wish to plant many more to serve
as a carbon offset, see website listed for planting
them in the developing world.

Purchase carbon credits. a number of organizations
have created ways to help you offset your Co2 emissions. see carbon offset websites listed.

When you fly: Whenever you travel by air, purchase
carbon offsets to compensate for the emissions associated with the air travel. most airlines provide this
service. if they do not have a program see carbon offset air travel sites listed.

Time and Materials
an hour or so to do the internet research.

Goal
neutralize your remaining household Co2 emissions and those
incurred by flying.

CO 2 Credit
^ The amount of Co2 offsets needed to be carbon neutral =
__________
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^ Planting Trees. number of trees planted x 25 pounds of Co2
reduction per tree = __________Co2 credit.

^ Carbon offsets = __________desired Co2 credit to be carbon
neutral.

^ Carbon free air travel offsets = __________desired Co2 credit to
neutralize travel.

Further Information
Trees—arbor Day foundation: http://www.arborday.org

Trees—united nations environment fund—billion Tree Campaign:
http://www.plant-for-the-planet.org/en/join-in/
planting-pledging/login
Trees—Trees for the future: http://www.plant-trees.org
Trees—Trees for Life: http://www.treesforlife.org
Carbon offsets: http://www.climatepath.org
Carbon offsets: http://www.carbonfund.org
Carbon offsets: http://www.terrapass.com

Carbon offsets: http://www.carbonneutral.com

Carbon offsets air Travel—Renewable Choice energy:
http://www.renewablechoice.com
By doing this action, my household reduced its carbon footprint by
_________ pounds and achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.
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A DEEP PRACTICE

22. Think Before You Buy

Living a More Environmentally Sustainable Lifestyle

S

Why Act?

hopping is a major pastime in the United States. every time we buy
something, the extracting of natural resources, the manufacturing, the
shipping and the selling of it builds up quite a carbon footprint. as a matter
of fact, the average american generates 25,000 pounds of Co2 per year
from shopping! While it is not possible to calculate the carbon footprint of
each thing you buy—although this is beginning to be possible—suffice it to
say these choices add up quickly.
We do need materials things to lead a material lifestyle, but we often lose interest
in many of the things we purchase within a few weeks. This is because we
are trying to meet a nonmaterial need materially. This action will help you
find fulfillment in ways that our planet can sustain.

Action
step1: When you are about to purchase something, get in the
habit of asking yourself, “am i buying this item primarily
to make myself feel good? if so, is there a non-resourcebased alternative that will also give me a sense of satisfaction?” if you were going to purchase the item to help
you feel good, consider redirecting the impulse. You
might:
offer a service, make a gift, or donate the money you
would have spent to an effort that is making a contribution to the world.
Cook a beautiful meal for your family or someone you
care about.
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Listen to music or take time to relax and read a good book.

step 2: List the nonmaterial pleasures you wish to have more of
in your life and how often you would like to partake of
these simple pleasures. Consider things such as more
time with family and friends, a community service project, time in nature, and so on.
step 3: What activities do you need to reprioritize to do the
things you just identified? so begins the adventure of
self-negotiation, about how you value your time.

step 4: based on these insights, create a plan for the next year,
allocating two to four hours a week for these special
quality-of-life experiences.

step 5: implement your plan each week and keep a journal
about what these experiences are offering you. invite all
the members of your household to participate in this activity; this will allow for positive reinforcement and support your new sustainable lifestyle choices.

Time and Materials
a moment to examine the reason for buying an item.
more time for quality-of-life experiences.

Goal
meeting your nonmaterial needs nonmaterially.

CO 2 Credit
^ While it is not feasible to identify the carbon footprint of not
buying something, do credit yourself 50 Cool Points each
time you or a member of your household make this choice.

By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your CO2 pounds reduced and Cool Points earned and record them
in the Cool Home and Cool Wheels Action Plan (Figure 11.1). If using the online personal profile,
enter your results at www.coolblock.org/personalprofile.
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How to Facilitate the Cool Home and
Cool Wheels Meeting
Pre-Meeting Preparation

1. Refreshments: unless your team has decided to have a potluck
dinner, it is important to serve light refreshments fifteen minutes
before the meeting begins. This decision will have been made in
the team-building meeting.
2. Room Setup: arrange the room in a u shape. This allows people to
see one another and you as the facilitator. This increases the quality of the sharing and community building.

3. Timing: Tell the group at the start of the meeting what time you
propose to end and check that everyone can stay until the end.
make sure you end on time. each element in the meeting agenda
has an approximate time associated with it. it is rare that any
meeting element will go for exactly that amount of time, so use it
as a guideline. if one meeting element runs longer you will need to
make up the time by shortening another. Give the team shared responsibility for timekeeping. if any point seems likely to take a lot
longer than you planned, tell the team and ask them to decide
whether to extend the meeting or hurry to finish the point.
4. Inspirational Start—Agenda Item 1: open the meeting with something inspirational that connects the group to the larger purpose
for taking action around this topic. Take the time to plan this well,
as it motivates people to give their best effort.
5. Share Action Plans—Agenda Item 3: Like everyone else, come prepared to share your action plan for Chapter 11. as the meeting facilitator, start the process by sharing your plan.

6. Prepare Team for Next Topic—Agenda Item 4: This meeting prepares the team for the next major section of The Cool Block program—“stewarding our Planet’s Water.”
Read the introduction in Part 4, “stewarding our Planet’s Water,”
which explains about this section of the program and how it works.

Read the actions in Chapter 12, “Creating Water stewardship
Practices,” and create your action plan to share with the team.
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be ready to explain why you chose the actions you did.

Demonstrate two of the actions from Chapter 12. This is a key
program principle of modeling the “how to” in advance of people taking actions to increase their understanding of how to
take specific actions. You are also building a new social norm
around these behaviors. Come prepared to walk people through
the actions you have selected.

7. Practice: To get the full value from this script, take time to study it
so you are fluent and understand what you are trying to achieve
with each meeting element.

CooL home anD CooL WheeLs meeTinG sCRiPT

1. agenda summary and approximate Times for meeting elements
2. inspirational start—5 minutes.

3. share actions Taken—25 minutes.
4. share action Plans—30 minutes.

5. Prepare Team for the next Topic—20 minutes.
6. Check in on Team Performance—10 minutes.
7. set up support Calls—5 minutes.
8. Review next steps—5 minutes.

9. acknowledge Team’s accomplishments—10 minutes.
Total Time: 1.5 to 2 hours

1. Inspirational Start—5 minutes

•

start with a brief poem, personal anecdote, or something that
connects the group to the meaning and larger purpose of what
you are doing.

2. Share Actions Taken—25 minutes

•
•

have each household answer the following questions about the
Cool Lifestyle actions (Chapter 10) that they took.
What actions did you take?
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•
•
•

What did you learn?

Where, if anywhere, did you encounter a problem and how did
you address it?
What support, if any, do you wish from the team?

3. Share Action Plans—30 minutes

•
•
•
•

explain that the actions in Chapter 11 require system-level
changes. many of these actions take no time at all and simply require turning a thermostat dial; others require securing the services of a professional or purchasing products.
Read out each action from the action plan. explain the action if it
needs any elaboration. ask who plans to do that action. start
with yourself, if you plan to take the action.
ask teammates to request support for carrying out any action
they find challenging, for example, technical assistance, advice,
or information. encourage team members to offer support where
they feel competent.

invite team members to share any collaboration actions they
wish to lead. find out if there is interest, and if so, help them
schedule a time to plan the action.

4. Prepare Team for the Next Topic—25 minutes

•
•
•
•
•
•

Point out that The Cool Block program is moving into a new section, “stewarding our Planet’s Water.”

Read aloud the water stewardship actions in the action plan at
the beginning of Chapter 12 to familiarize the team with the content.
share your Water stewardship action Plan and why you are taking these actions.

Demonstrate two actions from it, explaining how you did them so
the team can learn from your hands-on experience.
invite people to ask questions.

Let the team know that, along with taking and reporting on the
actions they committed to in this meeting, they need to bring
their Water stewardship action Plan (Chapter 12) to the next
meeting.
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5. Check In on Team Performance—10 minutes

•
•

•

if individuals did not take the actions they had planned, ask if the
team can be helpful in supporting them to carry it out. if they did
not get around to doing it, kindly ask if they will be able to take
the actions before the next meeting.
if any team members came late, request that they come on time
in the future so the meeting can be run without interruptions. if a
number of people came late, requiring you to delay the start of
the meeting, request that they come on time so you can end on
time. if people can’t get there at the agreed-on time, determine if
you should start the meeting later.

Call any members who did not attend and ask if they are still
committed to participating in the program. if so, request that
they attend the following meetings. explain what happened at
this meeting.

6. Set Up Support Calls—5 minutes

•

•

approximately halfway between this meeting and the next, you
as team leader are encouraged to call team members to see how
they are doing in implementing their action plans. Left on our
own, our motivation often wanes—these calls make a big difference in assisting team members to stay on track.
find a time that’s good for each teammate to receive these calls
and schedule them. allow up to 10 minutes per call.

7. Review Next Steps—5 minutes

•
•
•
•
•
•

Take the actions you planned and be ready to report on what you
did in the next meeting.
Complete any incomplete actions from the previous topic areas.

Read the Part 4 introduction, “stewarding our Planet’s Water,”
which explains about this section of the program and how it
works.

Read the actions in Chapter 12, “Creating Water stewardship
Practices.”
Create your action plan.

Determine any support you wish from the team to implement it.
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•

bring your Water stewardship action Plan to the meeting to discuss with the team, including what help you might wish.

8. Acknowledge Team’s Accomplishments—10 minutes

•

express your appreciation to team members for what they have
accomplished. state in a sentence or two what was most meaningful for you, and invite others to do the same. if appropriate,
end with some type of celebration.
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PART 4

Stewarding Our
Planet’s Water
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Introduction

W

ater is the substance of life on our planet; 70 percent of the earth’s surface is water, and less than 1 percent is available and potable. it is 70
percent of our body weight. it is the principal substance that runs through
our veins. it is one of the primary things we bequeath to our children to enable them to live. To be stewards of this precious resource requires that we
use it carefully.

unfortunately, we are not doing this. our wasteful practices and the pollution of our groundwater from the fertilizers and pesticides we use on our
lawns and gardens are polluting and diminishing the available supplies. This
is exacerbated by the growing number and duration of climate change-related droughts affecting various parts of our planet.
even in places where the water supply still seems adequate, extensive
water use causes environmental problems. Great amounts of energy are
used to transport, heat, and treat water, contributing to air pollution and
global warming. Water from underground aquifers is often being used
faster than it is replenished. not only will the aquifers run out at some point,
but cave-ins in the emptying aquifers damage them in ways that cannot be
repaired.

The good news is that water stewardship practices that conserve and restore our community’s water resources also make our neighborhoods more
livable. imagine a neighborhood where green space is the rule and asphalt
is the exception. imagine a community where the landscape is used as a
water-purifying filter. imagine a residential street where the attractive landscape invites you to take a stroll.

These practices will also lower your water and sewer bills, or, if you have
a well, your utility bills and carbon footprint, since electricity is required to
pump and heat the water. stewarding our precious and finite supply of water
is an essential part of living an environmentally sustainable lifestyle. in this
chapter, you will learn how to implement the lifestyle practices needed to be
a responsible steward of the elixir of life for you, your neighborhood, your
community, our fish and wildlife, and the future inhabitants of our planet.
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abouT The WaTeR sTeWaRDshiP aCTions
The water you use to drink, wash, cook, and care for your garden and lawn
comes from a watershed near your home. a watershed is the land that
water flows across or under on its way to a stream or river. every community, whether it is mountainous or flat, urban or rural, is part of a watershed.
Within each watershed, all water drains to the lowest point, carrying with it
pesticides, fertilizers, oil, road salt, soil particles, and organic materials.

This section of The Cool Block program is designed to help you conserve
water and reduce your impact on your watershed and those into which it
feeds. To achieve this, you need to develop water stewardship practices
that reduce your water consumption, pollution, and storm water volume.

Reducing Water Consumption: if your community is facing a drought,
then learning how to conserve water is crucial as it helps ensure that there
is enough for your household and everyone else’s. beyond that, however,
there is another important reason to be efficient in your use of water.
Wastewater from your consumption flows back into your local streams and
rivers, either through the wastewater treatment plant or into your storm
drains, untreated. using less tap water prevents unnecessary chemical
treatment and disposal from the treatment plant. and by not overwatering
your yard, you can help prevent too much water—and pollutants—from entering your streams and rivers.

Reducing Pollutants: Water running off your lawn, roads, and other surfaces picks up nutrients, bacteria, and chemicals, and carries them directly
into local streams and rivers. These pollutants can cause a variety of problems for living things—including humans—who live in or interact with your
streams and rivers. for example, extra nutrients from fertilizer cause too
much algae to grow, which robs the water of oxygen and makes it a bad
place for fish, snails, and other stream dwellers to live. if the water isn’t a
healthy habitat for these critters, this in turn affects animals that are higher
in the food chain, like mammals and birds.

Reducing Storm Water Volume: another major problem for streams and
rivers is the sheer volume of storm water that flows into them. storm water
from all parts of the watershed is concentrated in the storm drain system
and carried to your waterways at very high speeds. When the water finally
reaches the streams, it blasts adjacent stream channels, causing them to
become wider and deeper. The soil eroded from stream banks during
storms smothers aquatic habitat. over time, this sediment is carried downstream to where it combines with sediment from other urban streams in the
watershed. This sediment combined with pollutants from groundwater
runoff are two of the main reasons that u.s. ePa has classified approximately 70 percent of u.s. estuaries and bays as degraded or polluted.12
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hoW This seCTion of The PRoGRam WoRKs
1. Create your action plan. as in the previous section, before each
meeting, you read the chapter and decide which actions to take.
Then, in the action plan at the beginning of the chapter, enter the
day and time you plan to do them. if you live with others, discuss
your plan with them to get their input and participation. bring your
action plan to the meeting, along with any requests for support
you might have. at the meeting, you review the actions you have
taken and share your action plan for the next chapter.
2. selecting actions. as you decide which actions to do, note: actions 23 to 33 in this chapter along with actions 2 and 3 in Chapter 10 will help you conserve water. each is noted with the symbol
WC (for water conservation). actions 32 to 42 will reduce both pollutants and the volume of storm water coming from your yard.
They are noted with the symbol WQ (for water quality). actions 32
and 33 are both water-conservation and water-quality actions.
3. Renters. This program is designed for both homeowners and
renters. Renters can take most of the water conservation actions
without recourse to engaging with your building owner as they revolve around your personal practices. however, the majority of
water-quality actions require your building owner to make
changes in their outdoor water-use practices. This will require a
conversation and the development of win/win strategies. see action 81 in Chapter 15 for ideas on how to do this.

4. a deep practice.There are several actions designated as a “deep
practice.” This is because to take them requires a sustained commitment with commensurate benefits.

5. Recognition for your accomplishments. in each of The Cool
Block’s action chapters is a game feature called “Cool Points,”
which recognizes your accomplishments in the form of actions
taken and contributions to others. This information will be tracked
on The Cool block website to recognize the contribution you have
made to your block, community and our planet.

6. below are the recognition categories for Chapter 12. There is a
column in the action Plan for recording these accomplishments.
When you complete the action Plan for Chapter 12 (figure 12.1), if
using the paper version of this program transfer your Cool Points
to the summary page, “stewarding our Planet’s Water” (figure
Part 4.1). if you are using the online personal profile, enter your results at www.coolblock.org/personalprofile.
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PART 4
STEWARDING OUR PLANET’S WATER
Cool Points Summary

Actions

(Cool Points Earned in Chapter 12)

Cool Points Per Action

Cool Points Totals

10 points per collaborative acCollaborative actions involving one or more
tion initiated or service offered
households.
to another team member
Research a resource for taking action and
share with your team and others. (See Action 108.)

15 points per resource

Lead a topic meeting.

30 points per meeting

Take a program action.

50 points per action

Create a new action and share it
with your team and others.
(See Action 107.)

75 points per new action
developed

If using the paper version, total your Cool Points in the two far right columns.
If you are using the online personal profile, enter your results at www.coolblock.org/personalprofile
Figure Part 4.1

I hope you enjoy the sense of satisfaction from knowing that
your water stewardship actions help ensure the well-being of
the people, fish, and wildlife of your community, and the future
generations who will inhabit our planet.
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Chapter 12

CHAPTER 12

Creating Water Stewardship Practices
WATER STEWARDSHIP ACTION PLAN
Actions

Will Do
Action

action 2: (WC)
staying Clean with Less hot Water
(see Chapter 10)
action 3: (WC)
Washing Dishes using Less Water
(see Chapter 10)
action 23: (WC)
Reducing Water used in Personal
Care

action 24: (WC)
finding and fixing Water Leaks in
Your home
action 25: (WC)
installing Water-saving Devices
action 26: (WC)
Reducing Water used for Toilet
flushing
action 27 (WC)
Reducing the number of Toilet
flushes
action 28: (WC)
Drinking Refrigerated Water

action 29: (WC)
Reducing Water used for Lawns
action 30: (WC)
mulching Grass

action 31: (WC)
Reducing Water used for Gardening
(Continued next page)
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Date I Will
Action Cool Points
Complete
Done
Earned
Action

WATER STEWARDSHIP ACTION PLAN (CONT’D)
Actions

Will Do
Action

action 32:
(WC and WQ)
Creating sustainable Landscaping

Date I Will
Action Cool Points
Complete
Done
Earned
Action

action 33
(WC and WQ)
installing a Rain barrel

action 34: (WQ)
Creating a Rain Garden

action 35: (WQ)
Reducing Toxic Products
in Your household

action 36: (WQ)
eliminating the use of Weed Killers
and fertilizers on Your Lawn
action 37: (WQ)
eliminating the use of Toxic Pesticides, herbicides, and fertilizers in
Your Garden
action 38: (WQ)
Cleaning up after Your Dog

action 39: (WQ)
identifying and fixing oil Leaks
on Your Vehicles

action 40: (WQ)
Washing Your Car with the Least environmental impact
action 41: (WQ)
Reducing Paved surfaces

action 42: (WQ)
Creating a streamside “Grow Zone”

if using paper version, total your Cool Points earned and record them in the Totals ________
far right column. if using the online personal profile, enter your results at
*
www.coolblock.org/personalprofile.

figure 12.1

* Transfer to “stewarding our Planet’s Water.” Cool Points summary, figure
Part 4.1 or your personal profile www.coolblock.org/personalprofile.
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23: Scrub-a-Dub Rub (WC)

Reducing Water Used in Personal Care
Why Act?

D

oes the water run while you wash your face, brush your teeth, or shave?
Letting the faucet run just while you brush your teeth—for three minutes
in the morning and three minutes at night—uses up to 9 gallons of water per
day. shaving with the tap on can easily use another 8 gallons. This simple
water action will help you reduce your personal water use at the sink by as
much as 70 percent.

Action
step 1—To Wash Hands and Face: Run the water at low force to
wet your skin and the soap, then turn it off. Wash. Turn
the water back on to rinse off.
step 2—To Brush Your Teeth: Run the water at low force to wet
your toothbrush, and fill a glass with a little water for
rinsing; turn the faucet off. brush your teeth and rinse.
Turn the water on briefly to rinse your brush and glass.

step 3—To Shave: Run the water at low force to wet your face
and clean and rinse the razor while shaving. Turn off the
water when not needed.

Time and Materials
no additional time.
a glass for rinsing.

Goal
Reduce the amount of water you use in personal care.
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Water Stewardship Gain
making this action a habit saves about 7 gallons of water each
day per person. That’s over 2,500 gallons of water every year or
the amount of water needed for a five-minute shower every day
for over three months!
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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24. Aqua Cop (WC)

Finding and Fixing Water Leaks in Your Home

a

Why Act?

small drip from a leaky faucet isn’t a drop in the bucket. a slow leak can
waste over ten gallons of water a day. add up the water loss from every
possible leak in your plumbing and that’s a huge amount of wasted water.
an ePa study found that a single-family home leaks 9.5 gallons per person
per day (on average). This water stewardship action will help you plug your
leaks. it will be time well spent.

Action
step 1: scout out leaks under sinks and around showers, tubs,
and toilets, and make a list. Look for puddles, drips,
water stains, and mildew. Listen for toilet tanks that continue to run. Toilet leaks can be silent. To sleuth out a
toilet leak, add food coloring to the tank (not the bowl).
Don’t flush. instead, check in half an hour to see if any of
the dye seeped into the toilet bowl. if it did, you have a
leak.
step 2: if you have a water meter, check to see if it moves while
water is not being used. if it does, there is a leak.

step 3: Call a plumber to fix any leaks, or develop a schedule for
repairing them yourself.

Note: Remember to recheck on a regular basis.

Time and Materials
about 15 minutes to check for leaks and call a plumber; more if
you fix the leaks yourself.
food coloring, name and number of plumber, materials to fix
leaks you want to repair.
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Goal
find and fix any water leaks in your home.

Water Stewardship Gain
The more leaks you find, the more water you save. in one day, a
steady drip from a faucet can waste 40 gallons of water and a
leaking toilet can waste as much as 200 gallons.

Further Information
six Ways to find a Water Leak in Your house:
http://www.wikihow.com/find-a-Water-Leak-in-Your-house
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.

208

25. Aqua Tech (WC)

Installing Water-Saving Devices

D

Why Act?

id you know that showers and faucets account for approximately 30
percent of your indoor water use? installing water-saving devices on
showers and faucets is an easy and inexpensive way to substantially reduce
your water use. some of these devices have an on-off switch that allows additional savings. and, since showers are more than 50 percent hot water,
you will save on energy as well. (see action 2.) if you have older shower and
faucet fixtures that are not water efficient, you can benefit from this action.

Action
step 1: Go online or to your local hardware store and purchase
low-flow showerheads and faucet aerators for sinks.
step 2: Replace your showerheads and attach the aerators to
your faucets.

Time and Materials
30 minutes to purchase the items and a few minutes to install
them; no extra time to use them.
Low-flow showerheads and faucet aerators.

Goal
install water-saving devices in your home.

Water Stewardship Gain
You can save up to 60 percent of the water you use while showering and about 50 percent of the water you use at the sink. if you
use the showerhead’s on-off control, you will save even more.
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Further Information
five Water-saving bathroom Devices You Can install Yourself:
http://gizmodo.com/5-water-saving-bathroom-devices-you-caninstall-yoursel-1644006333
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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26. Tanks a Lot (WC)

Reducing Water Used for Toilet Flushing

T

Why Act?

he tank on the back of older toilets holds about 3.5 gallons of water.
only 1.6 gallons are needed per flush, but all 3.5 go down the drain. This
easy water action will help you reduce the amount of water that fills the tank
so that less is used each time you flush.

Action
step 1: if you have an older, less efficient toilets, go online or to
your local hardware store and purchase a toilet dam for
each toilet in your house.

step 2: install the dam(s). if you don’t wish to spend the money,
make your own for free. While this homemade approach
displaces only about 20 percent of the water per flush, it
has an impact. here’s how to make a dam:

Clean an empty half-gallon plastic jug. soak the jug to remove labels.
fill the jug about half full with wet sand or gravel. secure
the lid tightly.
Put the jug in the corner of the tank, making sure it does
not interfere with any moving parts.
Repeat these steps for each toilet in your home.

Note: You may want to go even further and consider replacing
your toilet with a low-flow model.

Time and Materials
30 minutes to purchase or assemble a dam or jug and a couple of
minutes to install each one; longer to install a low-flow toilet.
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Commercial toilet dam(s), or half-gallon jug(s) and lid(s), sand or
gravel, or low-flow toilet(s).

Goal
install water-saving devices in your toilets.

Water Stewardship Gain
a commercial dam will save you up to one gallon per flush or
about 2,000 gallons a year. a homemade dam will save about
half a gallon per flush, or about 1,000 gallons per year. These
savings are just for one person. They will increase substantially
based on the number of individuals in your household. for a
small effort, you made a big contribution!

Further Information
how to Convert any Toilet to a Low-flush Toilet: http://www.wikihow.com/Convert-any-Toilet-to-a-Low-flush-Toilet
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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27. Go With the Flow (WC)

Reducing the Number of Toilet Flushes

a

Why Act?

lmost 30 percent of the water that comes into your home goes down the
toilet. every time you flush the average toilet, you use about 3.5 gallons
of water. even if you have a low-flow toilet, you still probably flush several
times a day. each flush uses fresh water, the same supply you need for other
purposes, such as drinking, showering, laundering, and cleaning.

Action
step 1: here’s the proverbial rule: “if it’s yellow, let it mellow. if
it’s brown, flush it down.”

step 2: Get members of your household together. Discuss this
action and decide how many “pees in a pot” you want
before flushing.

Time and Materials
10 minutes to meet with household members.

none. but you may need to use some creative persuasion skills
on your household and uninitiated friends.

Goal
Reduce the number of toilet flushes in your household.

Water Stewardship Gain
if a household of four reduced its daily flushes from twenty to
ten, or fewer (at 3.5 gallons per flush), that would save about
thirty-five gallons a day, or 12,500 gallons of water a year. That’s
enough to fill a small-sized swimming pool.
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By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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28. All Bottled Up (WC)
Drinking Refrigerated Water

h

Why Act?

ow much water goes down the drain before you get water cold enough
to drink? one cup? Two cups? six? on average, 24 cups of clean water
are wasted each time we wait for the water to turn cold by letting it run for
one minute. in cities experiencing droughts this is a big deal. and this unused water will increase flow to the wastewater treatment plant where it will
be chemically treated before being released into streams and rivers. That’s
not only wasted water but wasted energy to treat the water. This water action will help you reduce to zero the amount of water you let slip down the
drain just to get a cold drink!

Action
step 1: find a reusable bottle or container.

step 2: fill it with tap water and keep it in the refrigerator.

Time and Materials
about 1 minute to fill the container.
Reusable bottle or container.

Goal
Refrigerate your drinking water.

Water Stewardship Gain
if you’ve been letting the water run like this once a day, you’ll now
save about 550 gallons of water per person in your home each
year. That’s enough water for about fourteen baths!
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By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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29. The Lawn Ranger (WC)
Reducing Water Used for Lawns

i

Why Act?

f you have a lawn and water it, there’s a good chance it’s being overwatered by a third. The average quarter-acre of lawn gets about 22,000 gallons of water a week more than it needs! This water action will show you
how the grass can be greener on your property. This is one of the most important water-saving efforts you can make.

Action
step 1: most established lawns need only one inch of water a
week. To give your lawn the inch it needs:

Place three cans at various spots in one area of your
lawn. Turn on the sprinkler and time how long it takes for
1 inch of water to accumulate in each can.
add the three times together, divide by three and that’s
how long you’ll need to water that area.
each time you move your sprinkler, water for the same
amount of time.

step 2: To retain the water you use:

Water early in the morning or early in the evening to avoid
evaporation that occurs during the heat of the day.

Keep your grass between 2 and 3 inches tall to provide
natural shade that will help the soil stay moist. Leave
grass clippings on the lawn to retain moisture (see action 30 on grass mulching).

Note: To lessen the burden of maintaining a lawn and the toll it
takes on your community’s water supply, consider replacing all
or part of your lawn with native plants, herbs, and wildflowers.
(see action 32 on creating sustainable landscaping.)
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Time and Materials
a few minutes to calculate the amount of time you need to water;
lots of time freed up by this new watering technique.
Three cans, sprinkler, watch.

Goal
Reduce the amount of water you use on your lawn.

Water Stewardship Gain
You can save at least one-third of the water you now use by making sure your lawn only gets the inch of water it needs each week.

Further Information
Drought survival 101—Watering Your Lawn:
http://bgm.stanford.edu/sites/all/lbre-shared/files/
docs_public/CCWD_DroughtsurvivalGuide_Lawns.pdf
how to Water Your Lawn efficiently:
http://www.wikihow.com/Water-Your-Lawn-efficiently

By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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30: Cut It High and Let It Lie (WC)
Mulching Grass

Y

Why Act?

our grass clippings can account for as much as 50 percent of your yard
waste during the peak growing seasons. Leaving these clippings on the
lawn to feed the soil is known as “grasscycling.” it enhances the health of
your lawn by adding moisture and acting as a natural fertilizer which also reduces the amount of water it needs. it also saves you time—no more bagging clippings and dragging them to the curb!

Action
step 1: mow your lawn to between 2 and 2 1/2 inches to hide
clippings.

step 2: Leave the clippings on the lawn. They will break down
quickly and not result in thatch.
step 3: mow the lawn when it’s dry to avoid clumping.
step 4: Water deeply, but infrequently.

step 5: if you need a new mower, consider an electric mulching
lawn mower or push mower. The best electric mulching
mowers can blow finely chopped clippings down into
your lawn where they disappear from sight, decompose,
and fertilize the lawn quickly. an electric mulching
mower also cuts down on air pollution and your concomitant carbon footprint, and a push mower eliminates
it completely!

Note: To lessen the burden of maintaining a lawn and the toll it
takes on your community’s water supply, consider replacing all
or part of your lawn with native plants, herbs, and wildflowers.
(see action 32 on creating sustainable landscaping.)
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Time and Materials
Grasscycling will substantially reduce the time you are spending
on lawn care. specifics will depend on the size of your lawn.
Lawn mower.

Goal
Leave the grass clippings on your lawn after you mow it.

Water Stewardship Benefits
by grasscycling, you save valuable water resources and provide
natural fertilizer for your lawn.

Further Information
Grasscycling—The easiest Way to nurture Your Lawn:
http://learn.eartheasy.com/2011/06/grasscycling-the-easiestway-to-nurture-your-lawn/
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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31. A Master Waterer (WC)
Reducing Water Used for Gardening

i

Why Act?

f you have a garden, at least 50 percent of the water you use may be
wasted through inefficiency. You probably use about sixty gallons of water
every time you water for just ten minutes. This water action will show you
how to be a master waterer in your own little corner of paradise.

Action
step 1: Check all hose connections to make sure there are no
leaks, and install hose washers where needed.

step 2: make sure your hose nozzle has an on-off switch (like a
trigger mechanism).

step 3: Water in the early morning or early evening to avoid
evaporation that occurs during the heat of the day. Direct
the water to the soil where it is needed. a deep soaking
once a week is more effective than shallow watering
every day.
step 4: Cover your garden with a protective blanket of organic
mulch, such as wood chips, to retain moisture.

step 5: Whenever possible, landscape with native plants that require little water and upkeep. (see action 32 on creating
a drought-resistant yard.)
step 6: use water collected in a rain barrel to water your landscaping. see action 33 on installing a rain barrel.

Note: To minimize your water use even more consider using
gray water (water saved from your sink, tub or shower to be reused) or installing a drip-irrigation system, which can save up to
50 percent of the water used with conventional methods.
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Time and Materials
a few minutes to check for leaks and install washers; half an
hour or more to add mulch, depending on the size of your garden;
more time if you install a drip irrigation system; no extra time to
set out native plants instead of others.
hose washers, on-off switch, mulch, native plants.

Goal
Reduce the amount of water you use for your garden.

Water Stewardship Gain
by watering your garden more efficiently, you can save up to 50
percent of the water you normally use.

Further Information
Ten Water-saving Tips for Your Garden:
http://themicrogardener.com/ten-water-saving-tips-for-your-garden/
Garden irrigation methods, Ranked by efficiency:
http://www.networx.com/article/garden-irrigation-methodsranked-by-eff

By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your
Cool Points earned and record them
in the Water Stewardship Action Plan
(Figure 12.1). If using the online
personal profile, enter your results at
www.coolblock.org/personalprofile.
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32: Yard Makeover (WC and WQ)
Creating Sustainable Landscaping

i

Why Act?

f you have a typical lawn there’s a good chance that half of your household’s yearly water use goes into maintaining it. if you live in a community
where your water is supplied by a municipal water utility, summer peak use
times often require a substantial amount of water be on reserve for watering lawns. This in turn requires that municipalities go to great lengths to
have this water available. They often have to build special wells, set up
mechanisms to transport water over great distances, support the development of new reservoirs and other activities that have major environmental
impacts and a very large carbon footprint.

and in the age of climate change related droughts where water is now a
scare resource in many parts of our country, high water use lawns are going
the way of the dinosaur. but necessity is the mother of invention and watersaving landscapes that can reduce landscape water use by 50 to 75 percent
have become the new cool in communities through their highly distinctive
expressions, attractive green spaces and wildlife habitats. and they are low
maintenance!

Action
step 1: Develop a plan for creating a sustainable landscape,
often called xeriscaping. it’s done by planting native, hybrid and adapted plants that can survive well on the normal rainfall of your region.
step 2: in creating your plan, seek professional advice from a
landscape designer or your local nursery. You can also
seek advice about native plants from your municipal arborist, if your city has one, or your state agriculture extension service agent.
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step 3: To provide a more diverse, natural topography that also
reduces water running off your lawn into the storm
drains, consider creating gradual depressions in the
landscape that will allow small amounts of rainwater to
sink into the ground. (see action 34 on creating a rain
garden.)

step 4: When purchasing plants from nurseries, let them know
you wish to see them stock more native plants. This will
help build demand for an increased variety of native
plants in your area, which will help provide impetus to
others wishing to develop sustainable landscapes.
step 5: Depending on your budget, time, and aesthetic preference, phase in your plan.

Note: if you wish to maintain a flower garden, consider planting
more perennials which once established require little supplemental water and maintenance. if you desire to have some
grass areas, consider planting ornamental drought-tolerant varieties. They are attractive, and provide a natural grassland look
with no watering or maintenance. if you are not completely
xeriscaping your lawn or garden, and while establishing your
natural landscape, remember to use the water-efficient practices described earlier in this chapter.

Collaboration Action
a beautiful block: Consider doing this action as a team. Create a
plan for how each household’s sustainable landscaping can contribute to the overall beauty of the block. imagine your block as a
large sustainably landscaped garden. move from house to house
until all have beautiful sustainably landscaped yards. Think of
this as the equivalent of barn raising of yore. (see action 98 on
collaborative home improvement.).

Time and Materials
several hours to consult a landscape designer or nursery. Considerable time and pleasure if you create your sustainable landscape yourself (minus all the time you will save by not having to
mow or maintain your lawn!).
native plants, garden tools, advice of landscape designer or nursery.

224

Goal
Reduce all or a large percentage of lawn in your yard.

Water Stewardship Benefit
You will reduce 50 to 75 percent of your yearly water use, lessen
your environmental impact on regional water resources and
wildlife habitats, eliminate the need for fertilizers for keeping up a
green lawn, save time and money, and help keep storm water
runoff from your lawn out of your storm drains and streams. You
will also attract birds and butterflies to your new habitat!

Further Information
xeriscaping: http://eartheasy.com/grow_xeriscape.htm
how to xeriscape: http://www.wikihow.com/xeriscape

By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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33: A No Rainer (WC and WQ)
Installing a Rain Barrel

W

Why Act?

ater running off your roof during a rainstorm can be part of the problem—or a resource you can put to good use! Rainwater collection
helps you save water for use in your yard and eliminates potential flooding
in your basement. also, since on many properties rooftop rainwater drains
onto yards with compacted clay soil or hard pavement it flows into storm
drains and eventually local streams. This action will show you how to divert
and store rainwater runoff so you can reuse it for your yard while also helping support aquatic life and reducing stream bank erosion.

Action
step 1: Check your gutters and roof drains and remove any
leaves or other debris that may block water flow. if leaf
accumulation is a recurring problem, consider installing
commercial gutter shields.

step 2: if your roof drain downspouts discharge too close to the
house, install extensions that carry the water at least six
feet away from the foundation to a vegetated area of
your yard.
step 3: install a rain barrel at the end of your downspout to collect rainwater.
step 4: use the rainwater to water plants and shrubs between
rainfalls.

Time and Materials
1 to 6 hours, depending on gutter maintenance and size of cistern.

Ladder, gloves, and eye protection to wear while cleaning gutters;
cistern or rain barrel, connectors, hose for outflow.
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Goal
set up a rain barrel to collect water.

Water Stewardship Gain
You create a source of water for your yard between rainfalls while
reducing the volume of storm water entering our streams. in addition, since rooftop runoff is a major cause of wet or flooded
basements, cisterns and rain barrels are often the most cost-effective way to keep water from entering your basement.

Further Information
healthy Landscapes—Rain barrels: http://web.uri.edu/riss/files/
Rb-Purchasing_updated-2013_CoPY.pdf
how to install and maintain a Rain barrel:
http://www.smgov.net/uploadedfiles/Departments/ose/
Categories/urban_Runoff/install_maintain_Rainbarrel.pdf

By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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34: Catch It While You Can (WQ)
Creating a Rain Garden

a

Why Act?

rain garden is an attractive native plant garden with a special purpose:
to reduce the amount of storm water that rushes into our streams and
other waterways. it is constructed as a place to direct the storm water that
falls on your property and is landscaped with water-loving native plant
species. by creating a rain garden in your yard, you can use rain the way nature intended—instead of wasting this valuable resource.

Action
step 1: Look for low-lying areas of your yard where water tends
to run or collect during a rainstorm.

step 2: hire a landscape architect experienced in creating rain
gardens. or, if you are a do it yourself type of person, dig
out the soil 2-4 feet down taking care not to destroy any
significant roots of nearby trees.
step 3: mix shredded leaf mulch (often available from your municipality) with the soil that you have removed. Refill the
hole.

step 4: Place a berm (small mound) along the lower edge of the
area you’ve selected, so you can capture and retain
storm water.
step 5: Plant the garden with water-loving native plants that can
handle alternately very wet and dry conditions.

Note: for maximum effectiveness, integrate your rain garden with
action 32 on creating sustainable landscaping.
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Time and Materials
a few hours or more, depending on the size of the garden.
shovel, processed leaf mulch, native plants.

Goal
Create a rain garden to capture storm water that falls on your
property.

Water Stewardship Gain
Your rain garden will help keep water in the ground—where it belongs! it will also add an attractive and interesting new element to
your landscape.

Further Information
Rain Gardens—a how-To manual for homeowners:
http://learningstore.uwex.edu/assets/pdfs/GWQ037.pdf

how to build a Rain Garden:
http://www.thisoldhouse.com/toh/how-to/intro/0,,20517496,00.html
Rain Garden Design Templates:
http://www.lowimpactdevelopment.org/raingarden_design/
whatisaraingarden.htm

By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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35. Toxic Sleuth (WQ)

Reducing Toxic Products in Your Household

P

Why Act?

roducts we use to clean and fix up our homes, care for our yards and
cars, and keep the bugs away need to be used with care, for our sake
and for the sake of our water. Toxic products that are spread on the ground
or washed down the drain can harm the soil, pollute local waterways, and
affect the biological organisms used to treat our wastewater. This water
stewardship action will help you identify harmful products and substitute
them with water-friendly alternatives.

Action
step 1: make a list of products in your home that might be toxic.

search all the places in your home where these products
may be found: under sinks, in the kitchen closet, laundry
room, workroom, shed, or garage.
if the words “danger,” “warning,” or “caution” appear on
the label, it may be hazardous to you and our environment. if you have any questions, call your local household hazardous waste program. You might also call the
800 number on the label, if there is one, and ask the
company about its product.

step 2: find water-friendly products that will achieve the same results.
Call your local health food store, supermarket, or hardware store, or go online to see whether they have environmentally friendly products that you could use to
replace the toxic ones.
if your local stores do not routinely stock environmentally friendly products, ask them to carry these items.

step 3: use up what you have or call your local hazardous waste
program to find out where to properly dispose of the
toxic products.
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Note: if you must use toxic products, be sure to store them
safely where children and animals can’t get to them.

Time and Materials
2 to 3 hours.

environmentally friendly household products.

Goal
Reduce or eliminate toxic products in your home.

Water Stewardship Gain
by making your home a water-friendly zone, you’ve protected your
immediate quality of life. You are also protecting the quality of
life for everyone in your community.

Further Information
household alternatives for Reducing Toxics in Your home:
http://www.ct.gov/deep/cwp/view.asp?a=2708&q=323956&deep
nav_GiD=1763%20
how to Reduce exposure to Toxins in Your home: http://eartheasy.com/live_reducing_indoor_toxins.html

Reduce Toxic Chemical use in Your home: http://156.98.19.245/toxics/
By doing this action, my
household achieved
_________ Cool Points!

If using the paper version, total your
Cool Points earned and record them
in the Water Stewardship Action
Plan (Figure 12.1). If using the
online personal profile, enter your
results
at
www.coolblock.org/personalprofile.
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36. A Natural Lawn (WQ)

Eliminating the Use of Toxic Weed Killers
and Fertilizers on Your Lawn

i

Why Act?

f you have a lawn, you may be using weed killers and fertilizers to keep it
green and weed-free. unfortunately, toxic chemicals in weed killers and
fertilizers often wash off your lawn into local streams and groundwater,
eventually polluting our waterways and their tributaries. fertilizer encourages algae growth, and when the algae die and decompose, the oxygen in
the water is reduced. Pesticides, even in very small amounts, can harm or
kill aquatic life. exposure to chemicals has also been linked to human
health problems. This action will show you how to create a natural lawn and
help protect the health of your family, wildlife, and your local resources.

Action
step 1: Get your soil tested to determine the availability of nutrients in the soil. This guides fertilizer recommendations.
step 2: apply fertilizers only at the appropriate time in the right
amounts.
step 3: if you fertilize at all, use organic compost instead of
chemical fertilizers. You can either create your own
compost (see action 1 on reducing your household
waste), or purchase it from a garden supply center.

step 4: accept a few weeds, like clover, which can coexist nicely
with your lawn. hand-pull the ugly ones before they
seed, and leave the others alone.
step 5: overseed thin areas in the spring and fall to crowd out
weeds. Just rake to expose the soil, spread the seed,
and cover with 1/4 inch of compost or soil.

Note: To lessen the burden of maintaining a lawn and the toll it
takes on your community’s water supply and the pollutants
going into the watershed, consider replacing all or part of your
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lawn with native plants, herbs, and wildflowers. (see action 32
on creating sustainable landscaping.)

Time and Materials
a couple of hours to pull weeds and fertilize with compost.
natural compost, soil, seeds, rake, and weed-pulling tools.

Goal
eliminate your use of weed killers and fertilizers on your lawn.

Water Stewardship Benefits
by “greening” your lawn, you prevent pollution from weed killers
and fertilizers from flowing into streams and rivers while making
your lawn a natural place for you, your family, and your neighbors
to enjoy.

Further Information
organic Lawn Care and maintenance Tips:
http://www.popularmechanics.com/home/lawn-garden/howto/g541/organic-lawn-care-tips-47071704/

natural Lawn Care: http://eartheasy.com/grow_lawn_care.htm
seven nontoxic fixes for Common Lawn Problems:
http://www.rodalesorganiclife.com/wellbeing/green-lawn-care

By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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37. A Green Gardener (WQ)

Eliminating the Use of Toxic Pesticides, Herbicides,
and Fertilizers in Your Garden

W

Why Act?

hether you are growing gorgeous flowers or delicious tomatoes, consider doing it without using toxic pesticides, herbicides, and fertilizers.
These chemicals can harm children, pets, and local wildlife, and kill helpful
insects such as ladybugs and green lacewings that keep real pests in
check. even when used sparingly, these chemicals can end up washing
down storm drains into streams and eventually polluting the local water
supply. This water stewardship action will help you to become a truly green
gardener.

Action
step 1: To naturally strengthen the resistance of your plants to
pests, build healthy soil. use compost. make your own
compost or purchase it. (see action 1 on reducing your
household waste.)
step 2: Choose native plants that are naturally pest-resistant
and adapted to your climate.

step 3: if unwelcome pests do appear, pull them off by hand or
spray them with a diluted solution of phosphate-free
soapy water. You can also pick off the affected part of
the plant. Remember that insects are part of your garden’s ecosystem. The occasional pest in your garden
may also be a food source for beneficial insects, amphibians, and birds. Learn to live with the occasional
pest.

Note: if you must use fertilizers or pesticides, read the labels
and follow all safety precautions. use sparingly on a dry, windless day. Take leftover chemicals to a household hazardous
waste collection site.
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Time and Materials
a few hours to prepare your garden and some time to take care
of it.
Compost, organic fertilizer, soap, and water.

Goal
eliminate your use of toxic pesticides, herbicides, and fertilizers
in your garden.

Water Stewardship Gain
by “greening” your garden, you prevent fertilizers, toxic pesticides,
and herbicides from flowing into the water systems, all while
making your garden a natural place for you, your family, and your
neighbors to enjoy. You protect your family’s health, and the
health of your neighbors. You also save the lives of local and beneficial wildlife.

Further Information
natural Garden Pest Control: safe, nontoxic methods and solutions: http://eartheasy.com/grow_nat_pest_cntrl.htm

organic Pest-Control Techniques:
http://www.rodalesorganiclife.com/garden/organic-pest-controltechniques
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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38. Poop Scoop (WQ)
Cleaning Up After Your Dog

P

Why Act?

oop pollutes. our pet’s waste is a health risk when deposited on streets
and lawns. it can be washed down storm drains and end up in the
stream. The bacteria, together with other pollutants, can make the water unsafe for swimming and cause health hazards for humans and aquatic life.
This water stewardship action will show you how to take care of your pet’s
poop without polluting your neighborhood and its water quality.

Action
step 1: When walking your pet, take a small trowel or “pooperscooper” and a plastic bag.

step 2: make sure your pet does not pee directly on the pavement. it is less likely the next rainstorm will wash the
waste into the storm drains or local tributaries. also
avoid planted areas and your neighbor’s yard. Choose a
grassy area instead where you can easily pick up your
pet’s poop, and where your pet’s pee will not bother anyone or harm plants.
step 3: after your pet does its business, scoop the poop and
place it in the bag. Tie it shut until you get home.

step 4: flush the poop down the toilet so it can be treated in the
community sewage or septic system.

Time and Materials
a minute or two to scoop and flush.

Trowel or “pooper-scooper,” plastic bag, or container.
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Goal
Clean up after your dog and dispose of the poop in a waterfriendly manner.

Water Stewardship Gain
You help keep the watershed healthy, protecting fish and wildlife
habitats. You also improve the neighborhood for all to enjoy,
while giving children a cleaner, healthier place to play.

Further Information
how to Pick up Dog Poop—fifteen steps:
http://www.wikihow.com/Pick-up-Dog-Poop
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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39. Don’t Be an Oil Drip (WQ)

Identifying and Fixing Oil Leaks on Your Vehicles

o

Why Act?

il and other fluids that leak from your car are washed from the street
into tributaries and storm drains that flow directly into our streams and
rivers. in the united states, it is estimated that petroleum washed off the
pavement every year, along with oil dumped into storm drains, sends fifteen
times more oil into the ocean than the exxon Valdez did. This water stewardship action will help you reduce harmful oil runoff from your vehicle.

Action
This water action has two parts: check for oil leaks, and fix them.
step 1: before you drive away, simply back up one car length
and check the ground for any oil leaks where you were
parked.

step 2: if you find an oil leak, call your local repair shop to fix it,
or make a plan to repair it as soon as possible. Consider
using recycled oil.

Clean up spills immediately. You can purchase a nontoxic biodegradable chemical that will safely break down
oil deposits from your local hardware or boat marine
store. if you can’t find this item, consider using kitty litter
to soak up oil. Place it in your garbage can in a sealed
bag.
When parked in your driveway, keep a drip pan under the
leak until you repair it. empty the collected fluids into a
tightly sealed and labeled container, and recycle it.

step 3: until your oil leak is repaired, use alternative transportation: carpool, bus, bicycle, or walk.

Note: boat owners should look around the waterline for leaks or
spills before leaving the dock. always check for oil leaks inside
the bilge before draining. if you discover a leak, call your local
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repair shop to fix it or make a plan to repair it as soon as possible.

Time and Materials
a minute to check for leaks; more time for repairs.

Phone number of local mechanic, drip pan, biodegradable material to break down the oil leak, plastic sealable container.

Goal
identify and fix oil leaks on your vehicles.

Water Stewardship Gain
You prevent hazardous oil from draining into local water sources,
thus protecting natural habitats, wildlife, and water from contamination. one pint of motor oil can contaminate 125,000 gallons of
drinking water and make an oil slick about the size of two football
fields. Your efforts have a huge impact.

Further Information
how to Troubleshoot Leaking oil:
http://www.wikihow.com/Troubleshoot-Leaking-oil
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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40. No Phos-for-Us (WQ)

Washing Your Car with the Least Environmental Impact

h

Why Act?

ow and where you wash your car or truck makes a difference to your
local environment! The soap, together with dirt and oil washed from
your vehicle, can find its way into local streams, wells, and groundwater
through storm drains, which are not linked to a water treatment plant.
Runoff of excess phosphorous contributes to the decline in health of
streams and rivers. This pollution harms water quality and aquatic life. This
water action will help you keep your vehicle and your waters clean.

Action
step 1: To have the least environmental impact, go to a car
wash that treats and recycles the wash water. most car
washes do this; check with them to confirm. if you take
your car to be washed at a charity event, make sure they
have a storm drain catchment kit to trap oil and other
harmful chemicals.

step 2: if you’re a “do-it-yourselfer” (DiYer), wash your vehicle on
grass or gravel instead of the street or driveway to help
filter the soapy water and grime. if you drive your car
onto the grass, take care to avoid driving near any trees
so you do not damage the tree roots.
step 3: use soap that is biodegradable. To conserve water,
make sure your hose has an on-off switch or nozzle.

step 4: if you use a bucket of soap and water, pour what is left
in your bucket down the sink so it can be treated.
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Time and Materials
no extra time required.

hose, nozzle, bucket, sponges or rags, biodegradable soap, a
lawn or a gravel area to park, commercial car wash.

Goal
Wash your car with the least environmental impact.

Water Stewardship Gain
Your efforts protect aquatic habitats and water quality.

Further Information
six Tips for an eco-friendly Car Wash:
http://blog.esurance.com/tips-for-an-eco-friendly-carwash/#.VcT_VRjbzGc
easy, Cheap, and eco-friendly Car Washing Tips:
http://www.rodalesorganiclife.com/home/
organic-way-wash-your-car

By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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A DEEP PRACTICE

41. Let the Ground Show Through (WQ)
Reducing Paved Surfaces on Your Property

T

Why Act?

his is one of the most important water actions you can take toward helping to improve your local streams and rivers. Did you ever consider how
much water runs off your property during a rainstorm? every time there’s a
heavy rain, hundreds—even thousands—of gallons of water fall on your roof,
driveway, patio, and other paved surfaces. These surfaces are called “impervious” because it is impossible for the water to penetrate them. instead of
seeping back into the ground, the water rushes from your property into storm
drains, picking up chemicals, litter, oil, and other pollutants along the way.
from the storm drains it flows directly into local streams, untreated. The
large volume of water that flows into our streams during a rainstorm flushes
life out of our waterways and erodes stream banks.

Action
step 1: analyze how much of your property is covered with paved
surface. make a list of all the impervious surfaces, including your roof, driveway, patio, and other paved areas.
step 2: When it comes time to repave your driveway, front walk,
or other pathways, choose gravel, wood mulch, or opendesign pavers such as flat stones, bricks, or precast concrete lattice pavers. Place the new cover on well-drained
soil or on a sand or gravel bed, so that rainwater can soak
into the ground. (if weeds grow in the spaces between
pavers, consider introducing moss as a natural way to
crowd out weeds and make the area more attractive.)

step 3: if you want to take action right away, decide where you
could most easily remove impervious surface and replace
it with wood mulch, gravel, soil, or alternative pavers.
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step 4: start with one small area or project, and expand from
there.

step 5: hire a contractor to remove the pavement for you or if
you are a DiYer remove the paved surface or compacted
soil using a pick.

step 6: break up the compacted soil underneath, and add shredded leaf mulch to help the soil retain water.
step 7: Cover with the pervious surface of your choice, as indicated here.

Note: if your goal is 100 percent permeable surface on your
property, look into “green roof” technology, in which the roof is
covered with sod and other vegetation.

Time and Materials
an hour or two to plan, and several more to implement your plan.

Pick and shovel, shredded leaf mulch, wood mulch, gravel, soil, or
other pervious cover.

Goal
Reduce paved surfaces on your property.

Water Stewardship Gain
by replacing hard surface with porous surface, you will allow
water to beabsorbed into the ground. not only will you save thousands of gallons of rainwater from running into the storm drains
and into the stream—you are helping to replenish our groundwater at a time when water is more precious than ever!

Further Information
how to Reduce storm Water Runoff at Your home:
http://www.wikihow.com/Reduce-stormwater-Runoff-at-Yourhome
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By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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A DEEP PRACTICE

42. Down by the Stream (WQ)
Creating a Streamside “Grow Zone”

i

Why Act?

f a stream or drainage ditch runs through your property, the health of your
streamside ecosystem is in jeopardy if you have invasive, nonnative plants
or monoculture vegetation, both of which contribute to soil erosion. To create
a sustainable streamside ecosystem you need to have diverse, native, and
multistoried vegetation. native plants need little or no watering. by “going native,” you’ll also reduce the need for pollutants such as fertilizers, pesticides,
and herbicides. This water stewardship action will help you protect your property and will support and protect fish and wildlife habitat. You and other residents will enjoy the benefits of clean water and its recreational opportunities.

Action
step 1: Don’t mow down to your stream. Leave at least 5 feet in
native plant buffer.

step 2: if you have invasive, nonnative vegetation or monoculture
vegetation (a single type of plant), revegetate with native,
ecologically diverse plants of varying heights.

step 3: if your stream bank has begun to erode, seek expert help
to repair it.

Time and Materials
a few hours to several days, depending on the extent of the problem.
Garden tools and gloves, native plants, phone, and directory for
nurseries and expertise.
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Goal
Create a healthy urban stream on your property.

Water Stewardship Gain
You will contribute to fish-spawning habitat by reducing the
clouding of streams caused by erosion. hardy, streamside, native
vegetation also helps filter out pollutants that may have otherwise entered the stream. You will also contribute to the preservation of your own property by stemming streamside erosion.

Further Information
Riparian buffer: https://en.wikipedia.org/wiki/Riparian_buffer

The stream Care Guide—a Primer for streamside Property owners:
https://www.cleanwaterservices.org/Content/Documents/
Watershed %20info/streamside%20Care%20Guide.pdf
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Water Stewardship
Action Plan (Figure 12.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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How to Facilitate the
Water Stewardship Meeting
Pre-Meeting Preparation

1. Refreshments: unless your team has decided to have a potluck
dinner, it is important to serve light refreshments fifteen minutes
before the meeting begins. This decision will have been made in
the team-building meeting.

2. Room Setup: arrange the room in a u shape. This allows people
to see one another and you as the facilitator. This increases the
quality of the sharing and community building.
3. Timing: Tell the group at the start of the meeting what time you
propose to end and check that everyone can stay until the end.
make sure you end on time. each element in the meeting
agenda has an approximate time associated with it. it is rare
that any meeting element will go for exactly that amount of time,
so use it as a guideline. if one meeting element runs longer, you
will need to make up the time by shortening another. Give the
team shared responsibility for timekeeping. if any point seems
likely to take a lot longer than you planned, tell the team and ask
them to decide whether to extend the meeting or hurry to finish
the point.

4. Inspirational Start—Agenda Item 1: open the meeting with something inspirational that connects the group to the larger purpose
for taking action around this topic. Take the time to plan this well,
as it motivates people to give their best effort.

5. Share Action Plans—Agenda Item 3: Like everyone else, come
prepared to share your action plan for Chapter 12. as the meeting facilitator, start the process by sharing your plan.

6. Prepare Team for Next Topic—Agenda Item 4: This meeting prepares the team for the next major section of The Cool Block program—“Personal and shared Resiliency.”

7. Read Part 5 introduction, “Personal and shared Resiliency,” which
explains about this section of the program and how it works.

8. Read the actions in Chapter 13, “Creating an energy-Resilient
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home,” and create your action plan to share with the team. be
ready to explain why you chose the actions you did.

9. Demonstrate two of the priority actions from actions 43, 44, 45,
46, and 47. This is a key program principle of modeling the “how
to” in advance of people taking actions to increase their understanding of how to take specific actions. You are also building a
new social norm around these behaviors. Come prepared to walk
people through the actions you have selected.

10. Practice: To get the full value from this script, take time to study
it so you are fluent and understand what you are trying to
achieve with each meeting element.

Creating Water stewardship Practices meeting script

agenda summary and approximate Times for meeting elements
1. inspirational start—5 minutes.

2. share actions Taken—25 minutes.
3. share action Plans—30 minutes.

4. Prepare Team for the next Topic—20 minutes.
5. Check in on Team Performance—10 minutes.
6. set up support Calls—5 minutes.
7. Review next steps—5 minutes.

8. acknowledge Team’s accomplishments—10 minutes.
Total Time: 1.5 to 2 hours

1. Inspirational Start—5 minutes

•

start with a brief poem, personal anecdote, or something that
connects the group to the meaning and larger purpose of what
you are doing.

2. Share Actions Taken—25 minutes

•

have each household answer the following questions about the
Cool home, Cool Wheels actions (Chapter 11) that they took.
1. What actions did you take?
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2. What did you learn?

3. Where, if anywhere, did you encounter a problem and how
did you address it?
4. What support, if any, do you wish from the team?

3. Share Action Plans—30 minutes

•
•
•
•

explain that the actions in Chapter 12 cover both water conservation and water quality. some will be universal and some will not
be relevant to everyone.

Read out each action from the action plan. explain the action if it
needs any elaboration. ask who plans to do that action. start
with yourself, if you plan to take the action.
ask teammates to request support for carrying out any action
they find challenging, for example, technical assistance, advice,
or information. encourage team members to offer support where
they feel competent.

invite team members to share any collaboration actions they
wish to lead. find out if there is interest, and if so, help them
schedule a time to plan the action.

4. Prepare Team for the Next Topic—25 minutes

•
•
•
•
•
•

Point out that The Cool Block program is moving into a new section, “Personal and shared Resiliency.”
Read aloud the energy-Resilient home actions in the action plan at
the beginning of Chapter 13, to familiarize the team with the content.

share your energy-Resilient home action Plan and why you are
taking these actions.

Demonstrate two actions from it explaining how you did then so
the team can learn from your hands-on experience.
invite people to ask questions.

Let the team know that, along with taking and reporting on the actions they committed to in this meeting, they need to bring their energy-Resilient home action Plan (Chapter 13) to the next meeting.

5. Check In on Team Performance—10 minutes
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•
•

•

if individuals did not take the actions they had planned, ask if the
team can be helpful in supporting them to carry it out. if they did
not get around to doing it, kindly ask if they will be able to take
the actions before the next meeting.
if any team members came late, request that they come on time
in the future so the meeting can be run without interruptions. if a
number of people came late, requiring you to delay the start of
the meeting, request that they come on time so you can end on
time. if people can’t get there at the agreed-on time, determine if
you should start the meeting later.

if anyone did not attend, call and ask the person if he or she is
still committed to participating in the program. if so, request the
person attend the following meetings. explain what happened at
this meeting.

6. Set Up Support Calls—5 minutes

•

•

approximately halfway between this meeting and the next, you
as team leader are encouraged to call team members to see how
they are doing in implementing their action plans. Left on our
own, our motivation often wanes—these calls make a big difference in assisting team members to stay on track.
find a time that’s good for each teammate to receive these calls
and schedule them. allow up to 10 minutes per call.

7. Review Next Steps—5 minutes

•
•
•
•
•
•
•

Take the actions you planned and be ready to report on what you
did in the next meeting.
Complete any incomplete actions from the previous topic areas.

Read the introduction in Part 5, “Personal and shared Resiliency,”
which explains about this section of the program and how it
works.

Read the actions in Chapter 13, “Creating an energy-Resilient
home.”
Create your energy-Resilient home action Plan.

Determine any support you wish from the team to implement it.

bring your energy-Resilient home action Plan to the meeting to
discuss with the team including what help you might wish.
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8. Acknowledge Team’s Accomplishments—10 minutes

•

express your appreciation to team members for what they have
accomplished. state in a sentence or two what was most meaningful for you, and invite others to do the same. if appropriate,
end with some type of celebration.
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PART 5

Personal and
Shared
Resiliency
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INTRODUCTION

T

his section of The Cool Block is about personal and shared resiliency. it
is built around the premise that taking prudent precautions against energy disruptions and the possibility of a natural disaster is a form of insurance. and the best insurance is the group insurance we get when our
neighbors’ security is tied to our own.
should you take reasonable steps to protect yourself and family against
unknowns? This is a choice-less choice. as the Red Cross states, it’s better
to have a plan for an emergency that doesn’t happen than to have an emergency but no plan.
The steps that make the most sense in preparing for an emergency are a
good idea, anyway. These actions will restore the kind of personal and community resiliency to our lives that we never intended to give up. The simple
truth is that countless events—from blackouts to natural disasters to fires—
can disrupt the daily security we take for granted at any moment.

it’s virtually impossible to sink modern navy vessels for the very reason
that the Titanic sank. namely, their hulls are a honeycomb of airtight compartments. a large percentage of those compartments can be damaged
without sinking the ship. That’s why you see photographs of ships that have
been in terrible collisions but keep sailing fine, despite unbelievable gashes
in the hull. We learned from the tragedy of the Titanic how to build ships that
would be invulnerable to the same type of damage.

You could expect that kind of resiliency from a community made up of
blocks and buildings that prepared themselves in advance for emergency
situations. When small groups of neighbors work together to form similar
compartments to support one another in the event of future hazards, they
are also unsinkable in proportion to the integrity of those compartments.
meanwhile the quality of life shared by these households is so much higher.
They are relationship-rich and secure blocks. When these units are strong,
the social fabric is strong. This is the ultimate defense against disasters and
a core purpose of The Cool Block.
Taking the individual actions recommended in this part of the program
will increase your resilience and peace of mind. The teamwork with neighbors will build strength on your block. and many blocks working together
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will build a more resilient city—a city that has prepared itself for the age of
climate change when we can now expect 100-year storms to occur every
three years.
in Chapter 13, “Creating an energy-Resilient home,” you will learn how to
make your home “undisruptible” by developing energy backup systems and
contingency plans. it will help you deal with power outages by taking actions specifically tailored to your own wishes and needs. You’ll probably be
amazed to discover that you can become flexible enough to handle just
about any emergency that is likely to come along. You may also be pleasantly surprised to discover that, in addition to improving your personal security, these preparedness actions contain the hidden bonus of enhancing
your overall quality of life. as you deepen your connection with your neighbors and help one another prepare, you may discover a world of possibilities that has been hiding in plain sight.

in Chapter 14, “Creating a Disaster-Resilient household and block,” you
will learn how to prepare yourself and household members for specific
emergencies. if a disaster occurs there are city agencies and disaster relief
organizations there to help. but you need to be ready as well. first responders may not be able to reach you immediately or need to focus their efforts
elsewhere. being prepared and knowing how to respond to specific emergencies can reduce fear and anxiety that often accompany disasters. The
preparedness actions in this chapter will help you prepare and respond to
almost any emergency that might come your way, and all the more so because of the social connectivity you have established with your neighbors.
Today’s world requires us to radically rethink our urban expectation of dependency and separation. What the future will bring is uncertain, but what is
certain is that being prepared and connected will enable us to face the future with greater confidence and security.

How This Section
of the Program Works
1. Create your action plan. as in the previous sections, before each
meeting, you read the chapter and decide which actions to take.
Then, in the action plan at the beginning of each chapter, enter the
day and time you plan to do them. if you live with others, discuss
your plan with them to get their input and participation. bring your
action plan to the meeting, along with any requests for support you
might have. at the meeting, you review the actions you have taken
and share your action plan for the next chapter.

2. Priority actions. actions to achieve minimum emergency preparedness are identified under the title with the designation “priority action.” There are five actions in Chapter 13 and four
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actions in Chapter 14. it is highly recommended that your household complete these eight actions.

3. Rehearse. Where relevant, along with planning and gathering materials, the actions also include opportunities to practice, so you
are truly prepared for an emergency. Do avail yourself of this opportunity. During an emergency is not the time to be learning
something new.

4. A deep practice. There are several actions designated as a “deep
practice.” This is because to take them requires a sustained commitment with commensurate benefits.
5. Recognition for your accomplishments. in each of The Cool Block’s
action chapters is a game feature called “Cool Points,” which recognizes your accomplishments in the form of actions taken and
contributions to others. This information will be tracked on The
Cool Block website to recognize the contribution you have made
to your block, community and our planet.

below are the recognition categories for Chapters 13 and 14. There is a column in each action Plan for recording these accomplishments. When you
complete the action Plans for Chapters 13 and 14, if using the paper version
of this program transfer your Cool Points to the summary page below, Personal and shared Resiliency. (figure Part 5.1). if you are using the online
personal profile enter your results at www.coolblock.org/personalprofile.
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PART 5
PERSONAL AND SHARED RESILIENCY
Cool Points Summary

(Cool Points earned in Chapters 13 and 14)

Actions

Cool Points
Per Action

Research a resource for taking action
and share with your team and others.
(see action 108.)

15 points per resource

Take a program action.

50 points per action

10 points per collaborative
Collaborative actions involving one or action initiated or service
more households.
offered to another team
member

Lead a topic meeting.

30 points per meeting

invent a new action and share it
with your team and others.
(see action 107.)

75 points per new action
developed

Do the eight priority resiliency
actions.

Cool Points Totals

Chapter 13

Chapter 14

100 point bonus on top of
the 50 points per action
taken

The team has established the neigh- 200 points for volunteering
bor-to-neighbor program and is pro- to support a vulnerable person on the block.
viding mentors to support the
vulnerable households (disabled, eld- 300 points for the action
erly, infirmed) on the block or in the Leader(s) who establish
building.
and manage this program.
350 points for each person
who participates in this
program.

The team has established deep resiliency to sustain and strengthen
emergency preparedness at the scale 450 points for the action
of the block or building.
Leader(s) who establish
and manage this program.
if using the paper version, total your Cool Points in the two far right
columns.
if you are using the online personal profile,
enter your results at www.coolblock.org/personalprofile

figure Part 5.1

i hope you enjoy the peace of mind that comes from having personal and shared resiliency in your life and on your block.
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CHAPTER 13

Creating an Energy-Resilient Home
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ENERGY-RESILIENT HOME ACTION PLAN

Actions

Date
Will Do
I Will
Action
Action Complete Done
Action

* Priority actions recommended to
achieve minimum emergency preparedness
action 43: *
Preparing 7 Days’ food stores

Cool
Points
Earned

action 44: *
securing Your basic Water needs

action 45: *
Developing a Telephone backup system
action 46: *
Creating alternative Lighting sources
action 47: *
Getting a Radio for Local emergency
news
action 48:
assembling Warm Clothing

action 49:
Developing alternative heating sources
action 50:
Developing an alternative Cooking
source

action 51:
being able to flush Toilets During emergencies
action 52:
making Your household safe

action 53:
emergency Preparedness Planning for
Children
action 54:
Living Without electricity for a Period of
Time

if using paper version, total your Cool Points earned and record them in the
Totals_________
far right column. if using the online personal profile, enter your results at
*
www.coolblock.org/personalprofile.

figure 13.1

* Transfer to “Personal and shared Resilience,” Cool Points summary,
figure Part 5.1 or your personal profile www.coolblock.org/personalprofile.
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43. Food for a While

Preparing Seven Days’ Food Stores
(Priority Action)

T

Why Act?

he pace of life coupled with food marketing trends in recent years adds
up, in many cases, to sparse cupboards. for some, hectic schedules result in regular dining out or the purchase of prepared food in supermarket
deli sections. The federal emergency management agency and Red Cross
have traditionally advised that every person have a minimum of three days
of emergency provisions on hand. but with the spate of natural disasters
now upon us, the new norm is to be prepared for seven days. so, in preparing for an emergency, stocking your cupboard is the logical starting place.

Action
step 1: make a breakfast, lunch, and dinner menu for a minimum of 7 days for each household member. emphasize
preference, convenience, and food items not requiring refrigeration.
step 2: Convert this menu into a shopping list.

step 3: inventory your cupboard to see what food you have on
hand.

step 4: buy the needed food items and necessary utensils, such
as a manual can opener.
step 5: Write the purchase date on each item with a marker and
use these foods before their shelf life expires.
step 6: if possible, keep these food supplies in an easily accessible, separate container or special cupboard. Tell your
household that these supplies are to be used for emergency only. if space is limited, place new items in the
back of your normal storage area and the older ones in
front.
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Time and Materials
2 hours to plan and shop, less if combined with regular grocery
shopping.

a manual can opener. Canned soups, fruits, and vegetables,
packaged cereals, grains, pastas, sauces, dried milk, crackers,
and so on.

Resiliency Gain
a modest and affordable insurance policy against the kind of routine disruptions that can occur anytime, anywhere.

Further Information
best foods to stockpile for an emergency:
http://www.realsimple.com/food-recipes/
shopping-storing/emergency-foods

first-Time shopping List for emergency food supplies:
http://readynutrition.com/resources/first-time-shopping-list-foran-emergency-food-supply_03022011
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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44. Drink It Up

Securing Your Basic Water Needs
(Priority Action)

T

Why Act?

he modern world makes countless luxurious and often wasteful uses of
water, but water is no luxury. for basic health, normally active adults in
moderate climates should drink at least 2 quarts per day. The more active
you are, the more water you need. in an absolute emergency, plan on a gallon per person each day; 2 quarts for drinking, 2 quarts for cooking and minimal personal hygiene, not including sewage. a 7-day emergency supply for
a family of four: 28 gallons.

Action
step 1: using the 1-gallon per person/day formula, determine
the amount of water you should store to cover 7 days of
preparedness. include pets!
step 2: Decide on the type of containers you want to use.

option 1: bottled water from the supermarket is an easy solution.
option 2: search your shelves to see if you have containers.
be sure to clean them in advance with baking soda
and water. used 1-gallon plastic milk jugs are not a
good option because they can easily crack and leak.
When purchasing empty plastic containers, be sure
they’re made of food-grade plastic; otherwise toxins
could contaminate your water.

step 3: add these items to your shopping list: iodine tablets or
other water purification tablets or grapefruit seed extract
(for disinfecting water only if you are directed to do so
by health officials).

step 4: Keep this supply of water in a special area. Tell your household that this water is to be used for emergencies only.
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Time and Materials
a few minutes to rinse containers to an hour to research and purchase larger containers; 15 minutes to an hour to fill and store
containers.

a few gallon jugs and a few small-sized containers suitable for
lifting.

Resiliency Gain
The ability to satisfy life’s most basic requirement if the waterworks temporarily go on the blink.

Further Information
managing Water: http://www.ready.gov/managing-water
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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45. Playing Telephone

Developing a Telephone Backup System
(Priority Action)

s

Why Act?

hould an emergency disrupt telephone service, loss of communication
with family and emergency personnel are critical concerns. There are a
few important things you can do to be prepared.

Action
step 1: identify at least one phone in your home that doesn’t require electricity to work. Cell phones are the natural goto resource but sometimes the service can be spotty.
The more options you have available, the better prepared
you’ll be. (Note: Cordless phones require electricity.)
option 1: a cell phone and an extra battery. nonelectric
charger.
option 2: a nonelectric phone.

option 3: a handheld radio system. Consider this type of system if you have a critical need to stay in touch with
friends or family members nearby. handheld radios
are used by security guards and have ranges of up to
a few miles.

step 2: Choose the options you wish to pursue and make the
necessary purchases.

step 3: hold a practice session.
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Time and Materials
up to a few hours to research and purchase any needed communication equipment, if appropriate.

a nonelectric phone and your own radio communication system
if you desire.

Resiliency Gain
The ability to access public safety services and family members
even if the phones are temporarily out of order.
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.

264

46. Let There Be Light

Developing Alternative Lighting Sources
(Priority Action)
Why Act?

L

ight is important, not just for practical reasons but for emotional and psychological ones, too. especially with children in the home, you’ll want to be sure you
can provide cheerful pools of warm light in the evening. not only are alternative light
sources abundant, inexpensive, and potentially resource-conserving, they can yield
a pleasant ambience ranging from the restful to the festive to the romantic.

Action
step 1: assess your lighting needs and consider how heating
and cooking fuels may be used for this purpose too. if
you already heat or cook with propane or natural gas,
you might want to consider installing lighting fixtures
that work with those fuels. obviously, if you have a generator, it can be used for this purpose too.

step 2: make a shopping list of lighting sources you want to purchase.
options to consider:

flashlights for all family members and a supply of
batteries. a miner’s headlamp is very useful as a
hands-free flashlight.
You may wish to consider a wind-up lantern, which
has a self-contained generator.

Consider getting a few olive oil lamps. (one of the
most nutritious fat sources to have in your kitchen,
olive oil is 99 percent pure, burns without smoke or
odor, won’t catch fire if tipped over, and casts a mellow light.) use a hurricane shade to protect the flame.
it’s not recommended, but if you must use candles,
review the safety rules, in action 52.
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step 3: Go shopping and bring home the light.

Note: if you live in an apartment building, be sure to check to
see if there are building codes you must abide by in choosing alternative lighting sources.

Time and Materials
30 to 60 minutes to shop in your local hardware store, to several
hours for more elaborate research and installation.
flashlights, batteries, and wind-up lantern.

Resiliency Gain
Living in light.

Further Information
Lighting During Power outages:
http://wellroundedmama.blogspot.com/2012/10/
emergency-preparedness-lighting-during.html

emergency Light sources: http://readynutrition.com/
resources/week-27-of-52-emergency-light-sources_02122011
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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47. Tune In

Getting a Radio for Local Emergency News
(Priority Action)

W

Why Act?

hen a minor energy disruption occurs, the information sources you
normally depend on probably won’t be affected; however, that might
not be the case if there is a prolonged electrical disruption. a radio is the
best source of emergency news.

Action
option 1: a battery-powered am/fm radio.

step 1: if you do not have a battery-powered radio, purchase
one.
step 2: Purchase replacement batteries to handle the emergency broadcast time you choose to plan for.

option 2: a hand-cranked am/fm radio capable of generating
its own electricity.
step 1: Research the retail and online stores that sell hand
cranked radios.
step 2: Purchase the radio.

option 3: share the airwaves.

step 1: Discuss with your neighbors sharing the expense of a
radio and backup batteries, and plan to get together regularly to listen to the news for emergency updates.
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Time and Materials
an hour for research and shopping. Less if combined with other
shopping.
battery-powered or hand-cranked am/fm radio.

Resiliency Gain
The ability to stay abreast of developments in just about any circumstance.

Further Information
best Wind-up Radios:
http://crank-radio-review.toptenreviews.com/
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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48. Bundle Up

Assembling Warm Clothing

i

Why Act?

f you live in a climate that has severe winters, or just cold nights, you are
prepared to be outside for short periods of time. This action will prepare
you to live in your home, as if it were the great outdoors, for an extended period of time. adequate clothing is your most basic insurance against winter
power loss. hypothermia sets in when the body’s core temperature drops by
just a few degrees. extreme cold isn’t necessary to bring about this condition, and you can become hypothermic even when frostbite isn’t a danger.
Prolonged chill in even moderate temperature—especially if you’re wet—can
do the damage. hypothermia is a life-threatening emergency to be avoided.
fortunately, doing so isn’t difficult.

Action
step 1: Look for warm clothes that can be layered, including
down vests, wool sweaters, and overcoats, and
polypropylene garments used to reduce moisture and
sustain heat.
step 2: make sure you also have good clothing for inclement
weather in case you need to go outdoors.

step 3: if needed, purchase the necessary clothing for each family member. Check military surplus and used clothing
stores for bargains.

Time and Materials
15 minutes to a few hours.

Layers of warm clothing and inclement weather gear.

Resiliency Gain
With the ability to stay warm and dry in the cold weather, you’ve
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taken a giant first step in handling power disruptions—or anything
else.

Further Information
how to stay Warm During a Winter Power outage:
http://www.thereadystore.com/diy/5600/
how-to-stay-warm-during-a-winter-power-outage/
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.

270

49. House Warming

Developing Alternative Heating Sources
Why Act?

T

here are several ways to keep the chill off during a power outage or any
loss of your heat source. Power can go out at any time, and having a Plan
b for staying warm is essential for self-reliant living. The most important
thing is, whatever you do, do it safely.

Action
step 1: assess your basic energy needs, considering the length
of time for which you want backup and how much you
wish to pay for it.

step 2: Choose from among the following options the ones that
best meet your needs.
option 1: insulate your home.
•

step 1: hang curtains or bedspreads over windows.

•

step 3: insulate windows with plastic and install door
draft stoppers.

•

•

step 2: hang blankets over doorways to create
smaller living spaces, which are easier to warm.

step 4: as the previous action indicates, make sure
you have warm clothing.
Note: in multifamily settings, meet with your neighbors to consider pooling resources to heat a single
area that can be shared by many.

option 2: Purchase an electric heater as a backup in case
your home or building runs out of fuel.
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•
•

step 1: Do the research to find a safe unit that best
serves your emergency purposes.
step 2: Purchase the unit, read the safety regulations,
and use it appropriately

option 3: if you have a working fireplace in your home, it can
become a welcome emergency heat source. here are a few
steps to increase fireplace safety.
•

•

•

step 1: before using your fireplace, be sure the flue is
open. You can check by looking up the chimney to
see if you are able to see daylight. if there are any obstructions, remove them.
step 2: burn safe logs or wood. artificial logs made
from wax and sawdust should only be used one at a
time. Don’t burn pressure-treated wood; it contain
toxins that if burned could make you sick. Don’t burn
newspapers or other trash in a fireplace, because
they burn too hot and can ignite a chimney fire.

step 3: have a responsible person attend the fire.
never leave children or pets alone with open flames.
Note: each year have your chimney inspected and
cleaned by a professional to maintain safe use.

option 4: if you have a single-family home, one of the most
effective options is to purchase an electric generator.
•
•
•
•

•
•

step 1: identify a professional to determine the size
and type of generator you need.
step 2: have it installed.
step 3: maintain it.

Note: for shorter power outages, you can purchase a
small generator at your local hardware store.

option 5: if you have a single-family home, consider
purchasing a wood stove if you wish to have this as a
permanent source of heating.

step 1: Consult a professional to determine the size
and type of wood stove you need.
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•
•

step 2: have it installed.
step 3: maintain it.

option 5: Go solar.
•

While this option is not usually thought of as a solution for power outages, it is one more reason it is intelligent to go solar.

step 3: implement and practice the options you have chosen so
you are prepared for an emergency.

Time and Materials
a few hours to several days.

Variable, depending on your needs and desires.

Resiliency Gain
The ability to stay warm—and perhaps share your warmth with
neighbors—is a cornerstone of being self-reliant.

Further Information
emergency heat—how to survive Power outages in the Winter:
http://www.greenandhealthy.info/emergencyheat.html
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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50. Get Cooking

Developing an Alternative Cooking Source

m

Why Act?

eal preparation during a power outage takes a little thinking ahead, but
it’s surprisingly easy. With limited or no refrigeration, you can prepare
many different types of foods. as you’ll see, these meals can be as plain or
fancy as you like.

Action
step 1: assess if the energy used for heating your home can
also be used for cooking. The length of time you wish to
have a backup for and how much you wish to spend will
help you in deciding among the different options.
step 2: Choose from among the following options those that
best meet your needs.

option 1: Don’t cook! have a good supply of ready-to-eat
food in your emergency food cupboard (see action 43).
use an insulated cooler for food storage.
option 2: sterno. Caterers use this to warm food. You
can use it for cooking. Patience is required, as it will
take some time.

option 3: natural gas. if you have a dependable natural
gas source, consider using a gas stove.

option 4: Gas grill. if you have an outdoor gas barbecue
grill, store extra fuel. if you live in an apartment building
check with your management to see if a grill is permitted anywhere on the building property. Never grill indoors.
option 5: fireplace. if you have a working fireplace, you
can cook over the flame using cast iron cookware.

option 6: electric stove. if you have a generator, an electric
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stove can be used for cooking. Check to make sure your
stove and generator have compliant voltage and amp specifications.

step 3: Practice using your alternative system.

step 4: When you’re comfortable with your mastery level, select
an amount of time for an off-the-grid practice session.
There’s no substitute for the lessons learned because
they minimize the danger of injury while greatly building
skill and confidence. see action 54 on rehearsing for
power outages.
Note: Never leave children or pets alone with open flames.

Collaboration Action
if there is a blackout, consider having a potluck dinner with your
teammates where potluck is truly the operative term.

Time and Materials
30 to 60 minutes for research, more time for implementation.
Variable, depending on needs and desires.

Resiliency Gain
as with heating your home, cultivating your ability to cook “off the
grid” is basic.

Further Information
emergency Cooking—Ten Ways to have a hot meal When the Power
Goes out: http://commonsensehome.com/emergency-cooking/
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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51. Go With the Flow Redux

Being Able to Flush Toilets During Emergencies

i

Why Act?

nterrupted electricity can lead to interrupted water supplies. This can
cramp your style in the privy. because almost all american sewer and septic systems use gravity flow, two gallons or so of liquid will spirit away your
former food.

Action
step 1: Reintroduce your companions to the water-conservation
motto you learned in action 27: “if it’s yellow, let it mellow. if it’s brown, flush it down.”
step 2: Let urine accumulate in the toilet bowl.

step 3: set aside buckets for saving all gray water (from
bathing, laundry and washing dishes).

step 4: use gray water for toilet flushing. Two gallons or so of
liquid will flush your toilet.
step 5: Periodically let gray water set in the bowl with a few
drops of bleach to disinfect it and control odors—but
don’t waste it, wait until there’s a reason to flush.

Time and Materials
30 minutes or so to scrounge up the buckets. They’re everywhere: Restaurants get food in them, drywall compound comes
in them, and so on. You can also purchase them at the hardware
store.
a 5-gallon bucket or two to store water for flushing.
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Resiliency Gain
The relief of being able to flush.

Further Information
flushing the Toilet During Power outages:
http://www.survivalawareness.net/2011/10/09/emergencypreparedness-flushing-the-toilet-during-a-power-outage/
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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52. Safety First

Making Your Household Safe
Why Act?

W

e’re all familiar with the truism that most accidents occur in the home.
by preparing your home for the unexpected, and practicing a little, you
can help your family manage any service disruption with minimum strain
and pain.

Action
step 1: Take a tour of your home and make note of the safety
modifications you’ll need to make. note any of the following items you’ll need to purchase.

step 2: Place flashlights where you can find them easily in the
dark. flashlights are much safer than candles, but if you
must use candles, please follow these safety rules:
•
•
•
•
•
•

make sure candles sit properly in holders on a flat, stable, nonflammable surface.
never leave a lit candle unattended in any room of the
house.
never leave candles burning when you go to bed.

never leave a child or pet alone with a lit candle or any
open flame.

never use candles near combustible materials such as
curtains, drapes, bedding, and cabinets.
never spray an aerosol can near an open flame.

step 3: make sure you have a clear path to exits and hallways.
Remove objects from stairs. make sure electrical and
extension cords are not in your walking path.
step 4: arrange furniture so you can walk around it easily.
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step 5: make sure carpeting is firmly attached along stairs.
Don’t place rugs at the top or bottom of stairways. apply
double-sided carpet tape to rugs that can slip.

step 6: make sure you have handrails on any staircase. use nonskid contrasting tape or rubber stair treads on uncarpeted stairs.
step 7: Purchase whatever materials are necessary to make
modifications.

Time and Materials
an hour to several hours to review your safety needs and make
any modifications.

batteries for flashlights and materials for making safety modifications to your home.

Resiliency Gain
enhanced ability to live off the grid at a moment’s notice with minimum anxiety and difficulty.

Further Information
home safety Check List: http://www.realsimple.com/
home-organizing/organizing/home-safety-checklist
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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53. Kid Stuff

Emergency Preparedness Planning for Children

i

Why Act?

f children are a part of your household, they need to be part of your planning process. Let them know what your plans are and how they are included. because of their amazing adaptability, children often handle upsets
in daily routines better than adults. The key is to set the stage in advance by
taking their needs into consideration. and when children are given a chance
to actually help out, it works wonders for their self-esteem.

Action
step 1: if you have children, invite them to participate in the
emergency-planning activities.

step 2: Plan for the play and diversion needs of the children
you’re responsible for. age-appropriate, nonelectric
games can be great investments. many games require
little or no money—cards, guessing games, hide-andseek, tag, and so on.

step 3: have a good supply of age-appropriate reading material,
and educational material for school-age children.
step 4: Coordinate with neighbors and teammates to share
games and books.

Collaboration Action
Work with your teammates to plan home-grown entertainment with
musical instruments, sharing personal adventure stories, and so on.

Time and Materials
a few hours for planning and purchasing appropriate supplies.
nonelectric games, books and an active imagination.
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Resiliency Gain
The ability to experience the joy of yesterdays.

Further Information
american Red Cross—Children and Young adults in an emergency:
http://www.redcross.org/prepare/location/home-family/children
fema for Kids: http://www.ready.gov/kids

By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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54. Unplugged

Living Without Electricity for a Period of Time
Why Act?

b

y far the best way to understand your energy dependency fast is just to
unplug. Your perspective will shift; you’ll instantly notice all the ways you
count on energy to warm you, cook your food, and light your home. more important, you’ll come up with creative ways to live with energy disruptions
more quickly if you make a list of all the things energy does for you. To increase the benefit of this program, do one or more of these simple rehearsals. by taking it a step at a time you’ll speed your adaptability.

Action
Getting Ready:

step 1: in low-light conditions (for the sake of convenience, a
weekend morning or afternoon is probably best), turn off
the lights for a while. Take a tour of your home long
enough to let the unplugged experience sink in.
step 2: Write down the little things you notice, including your
feelings. make a list of all the things you’d need to comfortably extend this rehearsal period to 3 hours.
step 3: Gather those supplies. Remember to set aside enough
water for drinking, washing up, and so on.

step 4: schedule your three-hour rehearsal. if you want to have
a friend over to rehearse with you, great! if you have
kids, be sure to get their input and include them in the
practice. To get young children in the mood, read them
an inspiring story.

Beginning Practice—3 hours

step 1: at the appointed time, unplug for 3 hours.

step 2: Write down your experience. What supplies did you forget to set aside that you needed? (Don’t cheat! You’ll
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learn more by going without.) is your clothing warm
enough? if you’re doing this with a friend, put your heads
together and compare notes. are you adequately entertained? are the kids?

Intermediate Practice—6 hours

step 1: if you wish to expand your preparation further, schedule
a 6-hour rehearsal and make a list of the supplies you’ll
need. it might include preparing a meal with alternative
cooking means, plus using a cooler if you need to keep
anything refrigerated. Remember, you’ll need more water,
including enough to do dishes.
step 2: You know the drill now. Pull the plug, savor the experience, take plenty of notes.

Advanced Practice—24 hours

step 1: if you wish to get more extensive knowledge of the energy preparedness issues you might face, consider a 24hour rehearsal. schedule the date and assemble the
necessary supplies for a day and a night of camping at
home off the grid.
step 2: Take full advantage of this time by making a list of what
you’d need to do to extend the time even longer.

Note: When your electricity goes out, here are some dos and
don’ts:
Call your local utility to report it.

Turn off appliances that turn on automatically when service
is restored. Your electrical circuits may overload if several
appliances start up at the same time.
help your fridge keep its cool. To prevent food spoilage,
keep refrigerator and freezer doors closed as much as possible.
if you go outside, stay away from downed and dangling
power lines. Treat all downed lines as if they are dangerous.

Do not use generators or burn charcoal indoors. Without
proper ventilation they can create carbon monoxide, a dangerous, colorless, odorless gas.
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Do not use your kitchen gas range, oven, or open fires to
heat a room.

Time and Materials
a few hours for planning, gathering supplies. several hours or a
day to practice.

adequate clothing, water storage containers, alternative means
of cooking, easy-prep, nonperishable food, cooler (if desired),
flashlights, batteries, battery-powered radio, and so on.

Resiliency Gain
The knowledge that you’ll be prepared to handle disruptions is a
great stress reliever. Rehearsing with friends and neighbors is a
way to enrich the relationships in which you wish to invest more
time. You can also discover ways to save money by living more
efficiently.
By doing this action, my household achieved _________ Cool Points!

If using the paper version, total your Cool Points earned and record them in the Creating an EnergyResilient Home Action Plan (Figure 13.1). If using the online personal profile, enter your results at
www.coolblock.org/personalprofile.
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How to Facilitate the Energy-Resilient
Home Meeting
Pre-Meeting Preparation

1. Refreshments: unless your team has decided to have a potluck
dinner, it is important to serve light refreshments fifteen minutes
before the meeting begins. This decision will have been made in
the team-building meeting.
2. Room Setup: arrange the room in a u shape. This allows people to
see one another and you as the facilitator. This increases the quality of the sharing and community building.
3. Timing: Tell the group at the start of the meeting what time you
propose to end and check that everyone can stay until the end.
make sure you end on time. each element in the meeting agenda
has an approximate time associated with it. it is rare that any
meeting element will go for exactly that amount of time, so use it
as a guideline. if one meeting element runs longer you will need
to make up the time by shortening another. Give the team shared
responsibility for timekeeping. if any point seems likely to take a
lot longer than you planned, tell the team and ask them to decide
whether to extend the meeting or hurry to finish the point.

4. Inspirational Start—Agenda Item 1: open the meeting with something inspirational that connects the group to the larger purpose
for taking action around this topic. Take the time to plan this well,
as it motivates people to give their best effort.
5. Share Action Plans—Agenda Item 3: Like everyone else, come prepared to share your action plan for Chapter 13. as the meeting facilitator, start the process by sharing your plan.

6. Prepare Team for Next Topic—Agenda Item 4: This meeting prepares the team for Chapter 14, “Creating a Disaster-Resilient
household and block.”

7. Read the actions in Chapter 14 “Creating a Disaster-Resilient
household and block” and create your action plan to share with
the team. be ready to explain why you chose the actions you did.
8. Demonstrate two of the priority actions from actions 55, 56, 57,
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58. This is a key program principle of modeling the “how to” in advance of people taking actions to increase their understanding of
how to take specific actions. You are also building a new social
norm around these behaviors. Come prepared to walk people
through these actions.

9. Practice: To get the full value from this script, take time to study it,
so you are fluent and understand what you are trying to achieve
with each meeting element.

eneRGY-ResiLienT home meeTinG sCRiPT

agenda summary and approximate Times for meeting elements
1. inspirational start—5 minutes.

2. share actions Taken—25 minutes.
3. share action Plans—30 minutes.

4. Prepare Team for the next Topic—20 minutes.
5. Check in on Team Performance—10 minutes.
6. set up support Calls—5 minutes.
7. Review next steps—5 minutes.

8. acknowledge Team’s accomplishments—10 minutes.
Total Time: 1.5 to 2 hours

1. Inspirational Start—5 minutes

•

start with a brief poem, personal anecdote, or something that
connects the group to the meaning and larger purpose of what
you are doing.

2. Share Actions Taken—25 minutes

•

have each household answer the following questions about the
Water-friendly Lifestyle actions (Chapter 12) that they took.

1) What actions did you take?
2) What did you learn?
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3) Where, if anywhere, did you encounter a problem and how did
you address it?
4) What support, if any, do you wish from the team?

3. Share Action Plans—30 minutes

•
•
•

Read out each action from the energy-Resilient household action
Plan. explain the action if it needs any elaboration. ask who plans
to do that action. start with yourself, if you plan to take the action.

ask teammates to request support for carrying out any action
they find challenging, for example, technical assistance, advice,
or information. encourage team members to offer support where
they feel competent.

invite team members to share any collaboration actions they
wish to lead. find out if there is interest, and if so, help them
schedule a time to plan the action.

4. Prepare Team for the Next Topic—25 minutes

•
•
•
•
•

Read aloud the Disaster-Resilient household and block actions
in the action plan table at the beginning of Chapter 14 to familiarize the team with the content.
share your Disaster-Resilient household and block action Plan
and why you are taking these actions.
Demonstrate two actions from it explaining how you did them so
the team can learn from your hands-on experience.
invite people to ask questions.

Let the team know that, along with taking and reporting on the
actions they committed to in this meeting, they need to bring
their Disaster-Resilient household and block action Plan (Chapter 14) to the next meeting.

5. Check In on Team Performance—10 minutes

•
•

if individuals did not take the actions they had planned, ask if the
team can be helpful in supporting them to carry it out. if they did
not get around to doing it, kindly ask if they will be able to take
the actions before the next meeting.
if any team members came late, request that they come on time
in the future so the meeting can be run without interruptions. if a
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•

number of people came late, requiring you to delay the start of
the meeting, request that they come on time so you can end on
time. if people can’t get there at the agreed-on time, determine if
you should start the meeting later.

if anyone did not attend, call and ask the person if he or she is
still committed to participating in the program. if so, request the
person attend the following meetings. explain what happened at
this meeting.

6. Set Up Support Calls—5 minutes

•

•

approximately halfway between this meeting and the next, you
as team leader are encouraged to call team members to see how
they are doing in implementing their action plans. Left on our
own, our motivation often wanes—these calls make a big difference in assisting team members to stay on track.
find a time that’s good for each teammate to receive these calls
and schedule them. allow up to 10 minutes per call.

7. Review Next Steps—5 minutes

•
•
•
•
•
•

Take the actions you planned and be ready to report on what you
did in the next meeting.
Complete any incomplete actions from the previous topic areas.

Read the actions in Chapter 14, “Creating a Disaster-Resilient
household and block.”
Create your Disaster-Resilient household and block action Plan.

Determine any support you wish from the team to implement it.

bring your Disaster-Resilient household and block action Plan to
the meeting to discuss with the team including what help you
might wish.

8. Acknowledge Team’s Accomplishments—10 minutes

•

express your appreciation to team members for what they have
accomplished. state in a sentence or two what was most meaningful for you, and invite others to do the same. if appropriate,
end with some type of celebration.
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CHAPTER 14

Creating a Disaster-Resilient
Household and Block
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DISASTER-RESILIENT HOUSEHOLD AND BLOCK ACTION PLAN
Actions

Date
Will Do
I Will
Action
Action Complete Done
Action

* Priority actions recommended to
achieve minimum emergency
preparedness
action 55: *
Creating an evacuation Kit
action 56: *
Developing a Communication and
evacuation Plan

Cool
Points
Earned

action 57: *
Preparing a first aid Ki
action 58: *
Preparing for a fire

action 59:
Preparing for Your medical needs
action 60:
Planning for special needs

action 61:
Walking or biking to Your Destination

action 62:
having emergency Plans and supplies
for animals
action 63:
Preparing for an earthquake
action 64:
Preparing for Dangerously
high Temperatures

action 65:
Taking Precautions against the flu
action 66:
sheltering in Place

action 67:
Responding to emergency events outside Your home
action 68:
Preparing to Work at home in an
emergency

action 69:
Preparing mentally for an emergency
action 70:
helping out Vulnerable neighbors in
need
action 71:
building Deep Resiliency

if using paper version, total your Cool Points earned and record them in the
Totals_________
far right column. if using the online personal profile, enter your results at
*
www.coolblock.org/personalprofile.

figure 14.1

* Transfer to “Personal and shared Resilience,” Cool Points summary, figure Part 5.1 or your personal profile www.coolblock.org/personalprofile.
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55. Ready-Set-Go Bag
Creating an Evacuation Kit
(Priority Action)
Why Act?

i

f you ever have to leave home in a hurry, it is critical to have some of your
most essential needs planned for in advance. Preparing a “go bag” will give
you peace of mind as you evacuate your home, and the resiliency to maintain
your well-being while you are sheltering elsewhere. This action will ensure
you have all your important papers and needed emergency items gathered in
one place, ready to go out the door with you at a moment’s notice.

Action
step 1: scan your home for the items on the following list. make
a list of items that will need to be purchased. make another list of items you will need to photocopy (e.g., birth
certificates) or duplicate (e.g., keys). all household
members should have their own go bag, so multiply
some items on this list by the number of people in your
household. a go bag consists of:
•
•

•
•
•

The bag. Choose a sturdy, easy-to-carry container (e.g.,
a backpack, duffel bag, or suitcase on wheels) that is
large enough to hold all the items listed.
Photocopies (not originals) of your important documents
(reference cards, insurance cards, birth certificates, deeds,
photo iDs, proof of address, etc.) in a waterproof and
portable container.

a local or regional map, the addresses and phone numbers of your agreed-on meeting places, and out-of-state
contact person’s phone number. (see action 56.)
extra set of car and house keys.

Credit and aTm cards or traveler’s checks and cash—at
least $50-$100, in small denominations.
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•
•
•

•

•
•
•
•
•
•
•
•

bottled water and nonperishable food, such as energy
or granola bars for at least 3 days.

battery-operated am/fm radio and extra batteries, or a
wind-up radio that does not require batteries.
medication for a minimum of 7 days and other essential
personal items, and your doctor’s name and phone
number. (see action 59.) be sure to refill medications
before they expire. include a list of the medications you
take, why you take them, and their dosages.
Travel sizes of essential personal grooming items: washcloth, towel, soap, lotion, toothpaste, toothbrush, dental
floss, shampoo, deodorant, comb, brush, razor, shaving
cream, mirror, feminine supplies, lip balm, sunscreen, contact lens solutions, spare contact lenses or eyeglasses.
first aid kit. (see action 57.)
flashlight.

one complete change of clothing.
sturdy, comfortable shoes.
Lightweight raingear.
a mylar blanket.

Childcare supplies.

other special care items, as needed.

Note: Ready-made go bags are available on line. if you purchase one, make sure it has all the items listed here.

step 2: fill out a communication plan. To assist you in organizing
this information, download the fema “family Communication Plan” in the “further information” section that follows.
make a copy for each household member’s go bag.
step 3: When all the items have been gathered, schedule a go
bag packing party with your household.

step 4: have household members pack their own go bags, so
they are familiar with the contents and can add any
other personal items they feel are essential.
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step 5: stow your go bags. The go bags should be kept in a designated, easily accessible place and must be ready for a
hasty exit. make sure all household members know
where their go bags are stored.

Time and Materials
a few hours.

all the items you need for a go bag that’s ready to go!

Resiliency Gain
You now have the ability to evacuate your home quickly in an emergency.

Further Information
Go bags on amazon: http://www.amazon.com/ (then type “go
bags” into the “search” field).

family Communication Plans for parents and kids:
http://www.fema.gov/media-library/assets/documents/34330
By doing this action, my household achieved _________ Cool Points!
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56. On the Road

Developing a Communication and Evacuation Plan
(Priority Action)

e

Why Act?

vacuation should be addressed as part of your emergency planning efforts for both your home and all places you spend time. City officials will
tell you when to evacuate through the media and direct warnings. evacuation is used as a last resort when a serious threat to public safety exists. if
you must evacuate, whether for a local emergency such as a fire or a more
widespread evacuation such as a hurricane, your first plan should always
be to stay with friends or family. Disaster shelters may be set up in schools,
municipal buildings, and places of worship.

Action

•

Create your evacuation plan:

step 1: identify two places your household can reunite after an
emergency—one right outside your home and another
outside your neighborhood, such as a library, community
center, or place of worship.
step 2: identify all possible evacuation routes from your home
and neighborhood. evacuation routes change based on
the emergency, so stay tuned to the local news for the
latest information.

step 3: Designate an out-of-state friend or relative whom household members can call if they become separated during
an emergency. if local circuits are busy, long-distance
calls may be easier to make.
step 4: make a map of your evacuation routes; include the addresses and phone numbers of both of your agreed-on
meeting places, and the out-of-state contact person’s
phone number.
step 5: make plans for your pet in case you need to evacuate.
(see action 62.)
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step 6: ensure that all household members have a copy of this
plan to keep in their wallet, backpacks, or go bags.

•

Note: To assist you in organizing this information, download the
fema “family Communication Plan” in the “further information”
section that follows.

Practice your plan: With your plan in place, choose a time when
all family members are available and practice. only with practice
can you feel secure that in an emergency everyone really knows
what to do.
step 1: set a date with your household to take the trip to your
two meeting places.

step 2: secure your home before you leave: Close and lock windows and doors, and unplug appliances. shut off your
electricity, gas, and water at main switches or valves, if
possible. Place the tools needed to do this (e.g., adjustable pipe and crescent wrenches) nearby. in cold
weather, if you live in a house, drain water pipes to prevent damage.

step 3: have each household member grab his or her go bag
(see action 55), and practice meeting at each of the designated meeting points. if you discover breakdowns during the practice, set up another time to practice again,
and continue until it really works.

Note: find out the evacuation plan for any place you spend time.
if you have children, contact their schools and find out about
their evacuation plans. if possible, always seek shelter with
friends or family first.

Time and Materials
a few minutes to a few hours.
a plan and your go bag.

Resiliency Gain
With your life in tow, you are portable enough to adapt to most
any emergency.

295

Further Information
evacuating Yourself and Your family:
http://www.ready.gov/evacuating-yourself-and-your-family

family Communication Plans for parents and kids:
http://www.fema.gov/media-library/assets/documents/34330
By doing this action, my household achieved _________ Cool Points!
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57. To Your Health
Preparing a First Aid Kit
(Priority Action)
Why Act?

e

mergencies shift the front lines of health care from hospitals and doctors’ offices to a city’s homes and neighborhoods. Therefore, it is essential for every family to have ready access to basic first aid supplies. While
most of us have a few first aid supplies in the medicine cabinet, a more complete selection gathered in a single kit may be the only medical supplies
available to you in an emergency situation.

Action
step 1: assemble a comprehensive first aid kit using the following list as a guideline, or purchase a kit from a pharmacy
or online, which is usually more economical and certainly simpler. include the following:
•

adhesive bandages and sterile dressing.

•

sterile cloths.

•
•
•
•
•
•
•

antibiotic ointment.
Pain reliever.

alcohol pads.
Tweezers.
scissors.

Latex or other sterile gloves.
eyewash solution.

step 2: if possible, keep this first aid kit separate from your daily
first aid supplies. Tell your household this kit is for emergency use only.
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Time and Materials
negligible time, if you purchase a ready-made kit on a regular
shopping trip; 30 to 40 minutes to handpick the items.
all of the items listed here in your first aid kit.

Resiliency Gain
basic home nursing capability.

Further Information
Red Cross first aid Kits: http://www.redcrossstore.org/
shopper/category.aspx?Locationid=2
By doing this action, my household achieved _________ Cool Points!
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58. It’s Alarming
Preparing for a Fire
(Priority Action)
Why Act?

f

ire is an emergency that can occur anytime, anywhere, and being prepared might make the difference between life and death. fire can also be
precipitated by a natural disaster, such as an earthquake, from gas power
lines being severed. This action will prepare you for what to do in case of
fire.

Action

•

Prepare for a fire.

step 1: if you live in an apartment building, find out if your building is fireproof or not, and learn the evacuation procedure.
step 2: Take a tour of your home and make note of any of the
following items you’ll need to purchase.

step 3: find your fire extinguishers. Check to make sure they are
fully charged, a-b-C type (which can be used to put out
most fires). if not, replace them with new, fully charged
extinguishers. make sure they are located in plain sight
and easily accessible.

step 4: install smoke detectors and carbon monoxide detectors
with fresh batteries throughout your living area. make
sure they are appropriately located. Get in the habit of
changing the batteries every spring and fall at the same
time you change your clocks for daylight saving time.

step 5: Check your home for fire hazards, such as frayed electrical wiring.
step 6: Purchase any of these items that are needed.
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step 7: familiarize every member of your household with the location and use of your fire extinguishers. Together, review which types of fires can be put out with your
extinguishers. fire extinguishers are intended for small
fires. stress that a small fire can very quickly get out of
control. if this happens, evacuate and call 911.

step 8: With the other members of your household, develop or
review fire evacuation procedures. include a map (if appropriate) of your home that shows all the rooms, doors,
and windows, with arrows marking escape routes from
each room. Designate a place outside your home for the
household to meet.

•

step 9: make sure windows are not nailed or painted shut, and
that security gratings on windows have a fire-safetyopening feature.

hold a fire drill for all members of your household and practice
each of these elements:
step 1: Teach children how to report a fire by calling 911.

step 2: Practice escaping from each room, staying close to the
floor.
step 3: Teach family members how to escape through a closed
door. feel the door with the back of your hand before you
open it. if the door is hot, find another way out.
step 4: if you are unable to get out, stay near a window and
close to the floor. Close the door and stuff the bottom
with a towel to block the smoke. if possible, signal for
help by waving a cloth or sheet outside the window.

step 5: if your clothes catch on fire; stop where you are, drop to
the ground, and roll over and over to smother the
flames.

step 6: if you are able to get out, close doors behind you. Do not
stop to get anything.
step 7: if you live in a fireproof building, and the fire is not in
your apartment, stay where you are rather than entering
a smoke-filled hallway.
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Time and Materials
an hour to several hours to prepare your fire prevention equipment and practice your response.
Working smoke detectors, carbon monoxide detectors, and fire
extinguishers.

Resiliency Gain
The peace of mind gained by knowing what to do.

Further Information
how to Prepare for a house fire:
http://www.wikihow.com/Prepare-for-a-house-fire
home fires: http://www.ready.gov/home-fires

By doing this action, my household achieved _________ Cool Points!
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59. An Ounce of Prevention
Preparing for Your Medical Needs

i

Why Act?

f you or your family members have chronic health conditions requiring
medication or in-home medical equipment, an ounce of prevention is
worth a pound of cure. During an emergency, your pharmacy may be closed
or supplies may be limited, so plan ahead.

Action
step 1: make as a minimum a 7-day plan.

step 2: make a list of the medications all members of your
household take, why they take them, and their dosages,
or make copies of all your prescription slips.
step 3: Purchase extra nonprescription drugs.

step 4: if possible, ask your doctor for reserve prescriptions of
essential medications and fill them.

step 5: Pack these reserve medications and the list of medications in your go bag. (see action 55).
step 6: make a note on your calendar to replace all these medications before they expire.

step 7: Purchase a small cooler and store a block of blue ice in
your freezer, if you rely on medications that require refrigeration, such as insulin.
step 8: Keep your in-home medical equipment well maintained
and refer to the owner’s manual for information about
how to keep it in good condition.
step 9: Purchase and store the supplies or replacement parts
the equipment may need.

step 10: if you rely on medical equipment that requires electric
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power, contact your medical supply company for information regarding a backup power source such as a battery. follow the manufacturer’s directions when
installing the equipment and the battery backup. if you
use a portable generator for emergency power, follow
the manufacturer’s directions for safe operation, and
check with local fire and building officials for regulations
governing generator and fuel use. ask your utility company if the medical equipment qualifies you to be listed
as a life-sustaining equipment customer.

step 11: if you receive dialysis or other medical treatments, find
out your provider’s emergency plan, including where your
backup site is located.
step 12: if you rely on oxygen, talk to your vendor about emergency replacements.

step 13: Write down the style and serial number of medical devices (such as pacemakers) and usage instructions and
include them in your go bag.

Time and Materials
a half-hour to several hours, depending on your needs and circumstances.
Critical medical supplies on which you depend.

Resiliency Gain
The ability to maintain the continuity of healthcare you need.
By doing this action, my household achieved _________ Cool Points!
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60. Extra Care

Planning for Special Needs
Why Act?

s

eniors and people with disabilities may need to take additional steps to
prepare for emergencies. if you or someone in your household has special
needs, include the following action when preparing your emergency plan.

Action
step 1: Review your overall plan to ensure that you or your family’s special needs are addressed.

step 2: evaluate your capabilities, limitations, and surroundings
to determine the type of support you may need for each
place you spend time—at home, work, school, and in the
community. if you have a home-care attendant, include
this person and any other support people in your network. Keep in mind elevators will not work during a
power outage.
step 3: establish a support network of family, friends, and
neighbors. (see action 70.)

step 4: Write down your current needs and special considerations, including:
•

Phone numbers of your doctors and pharmacists.

•

medications, why you take them, and dosages.

•
•
•
•
•
•

medical conditions.
allergies.

Physical limitations.
special equipment.
medical insurance.

Personal contact numbers.
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step 5: incorporate these special considerations into your emergency plan and give a copy to everyone in your support
network who might need the information.
step 6: Consider any special dietary needs when you set aside
your emergency food supply.
step 7: if you have a service animal, plan for his or her needs.
(see action 62.)

Time and Materials
a half-hour to a few hours.
Your special-needs plan.

Resiliency Gain
having the support you need to be better prepared in times of
emergency.

Further Information
Preparing for Disaster for People with Disabilities and special
needs—fema and american Red Cross:
http://www.redcross.org/images/
meDia_CustomProductCatalog/m4240199_a4497.pdf

emergency Preparedness for seniors:
http://www.redcross.org/prepare/location/home-family/seniors
By doing this action, my household achieved _________ Cool Points!
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61. People-Powered Transport
Walking or Biking to Your Destination

i

Why Act?

f transportation disruptions occur because certain roads and public transit are inaccessible, walking and biking will be the transportation mode du
jour. This action will prepare you for an emergency and enhance your
health.

Action
step 1: make a list of your regular car or public transportation
uses.
step 2: Determine alternative methods of transportation and
routes.

step 3: make a list of accessories that could leave you less dependent on standard transportation. These might include a backpack, a bike and bike cart, a handcart or
wagon, a pair of good walking shoes, appropriate clothing, and headgear.

step 4: make the necessary purchases and start experimenting
with using them at least a day a week to become familiarized.
step 5: make the switch and walk and/or bike to your various
destinations as permanent quality-of-life upgrade.

Note: see actions 8 and 85 for complementary activities.

Time and Materials
a few hours to do the research and begin experimenting.

bikes, packs, carts, and so on, depending on what you already
have and need.
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Resiliency Gain
The ability to not be kept from your appointed rounds while also
improving your health and the planet’s health.

Collaboration Action
Discuss with your teammates which of these supplies could be
shared.

Further Information
Walking, biking to Work seems to have mental health benefits:
http://www.webmd.com/fitness-exercise/20140915/
walking-biking-to-work-seems-to-have-mental-health-benefits
By doing this action, my household achieved _________ Cool Points!
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62. Prepped Pets Preferred

Having Emergency Plans and Supplies for Animals
Why Act?

i

f you have pets, you are familiar with their needs, but what would they do
without you for a few hours, or a few days? What if you needed to evacuate? if an emergency happens, they are helpless, so they need you to plan
ahead for their well-being. There are many things that can be done in advance that will make a world of difference to your pets’ welfare.

Action

•

Create a go bag for all your pets.

step 1: make an evacuation plan for your pets: Write down the
names, addresses, and phone numbers of friends, relatives, or pet-friendly motels or hotels (disaster shelters
do not allow pets). if you have a service animal, he or
she will be permitted to stay in a disaster shelter with
you, but you must bring along your pet go bag.
step 2: Write down your pet’s daily care information, including
feeding and medication schedules and a list of emergency contacts.

step 3: scan your home for the items on the following list. make
a list of items that will need to be purchased. make another list of items you will need to photocopy (e.g., vaccination records). a pet go bag consists of:
•

•
•

The bag. Choose a sturdy, easy-to-carry container (e.g.,
a backpack, duffel bag, or suitcase on wheels) that is
large enough to hold all the items listed here.

a 7-day supply of water, food, medications, and kitty litter (if applicable); manual can opener (for canned food),
and food bowls for each pet.
a photocopy of all current vaccination and health
records, license numbers, microchip numbers, and the
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•
•
•
•
•
•

phone number of your veterinarian.
The evacuation plan in step 1.

The pet care information in step 2.

a sturdy pet carrier or cage (and a wheeled luggage trolley if your pet’s carrier is difficult to carry) for each pet.
a leash and muzzle or harness, if applicable.

newspaper or plastic bags and disinfectant for waste
cleanup.
Current color photo of each pet (in the event he or she
becomes lost).

step 4: When all these items have been gathered, prepare a go
bag for all your pets.

step 5: if feasible, store your pet’s go bag alongside your own.
When you evacuate, remember to grab your pet’s go bag
when you grab your own. see action 56 for complete
evacuation instructions and include your pet in your
evacuation plan practice session. Keep in mind a
stressed pet may behave differently or more aggressively than normal.

Note: it is not advised, but if you must leave your pet, prepare a
safe place in your home away from windows. be sure your pet
has food, water, and access to a high place, such as a countertop, in case flooding occurs.

Time and Materials
a few hours for making a plan, shopping, and assembling your
pet’s emergency supplies.
Pet care supplies: food bowls, manual can opener, food, water,
carriers, documents, and so on.

Resiliency Gain
The satisfaction of caring for a best friend.
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Further Information
Caring for animals in an emergency:
https://www.ready.gov/animals
By doing this action, my household achieved _________ Cool Points!
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63. When the Earth Moves
Preparing for an Earthquake

(Priority Action if Living in an Earthquake High-Risk Zone)
Why Act

a

n earthquake is the sudden, rapid shaking of the earth, caused by the
breaking and shifting of subterranean rock as it releases strain that has
accumulated over a long time. if the earthquake occurs in a populated area,
it may cause many deaths and injuries and extensive property damage. all
fifty states are at some risk for earthquakes, which can happen at anytime
of the year. There are certain parts of the country, such as California, that are
on major fault lines and at high risk for earthquakes, although it is impossible to predict when and where. and the east Coast experienced an earthquake in 2011, so one just never knows. This action is about applying the old
maxim, it is better to be safe than sorry.

Action
step 1: Take all nine priority emergency preparedness actions.
(see actions 43, 44, 45, 46, 47, 55, 56, 57, 58.)
step 2: Take all the other actions in Chapters 13 and 14 that
apply to your situation.
step 3: secure objects that could prove hazardous.
•

fasten shelves securely to walls.

•

store breakable items such as bottled foods, glass, and
china in low, closed cabinets with latches.

•

•

•

Place large or heavy objects on lower shelves.

mirrors, picture frames, and other hanging items should
be secured to the wall with closed hooks or earthquake
putty. Do not hang heavy objects over beds, sofas, or
any place you may be seated.
objects such as framed photos, books, lamps, and other
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•

•
•
•

items that you keep on shelves and tables can become
flying hazards. secure them with hooks, adhesives, or
earthquake putty to keep them in place.

bookcases, filing cabinets, china cabinets, and other tall
furniture should be anchored to wall studs (not drywall)
or masonry. use flexible straps that allow them to sway
without falling to the floor.
electronics such as computers, televisions and microwave ovens are heavy and expensive to replace. secure them with flexible nylon straps.
brace overhead light fixtures and top-heavy objects.

store weed killers, pesticides, and flammable products
securely in closed cabinets with latches and on bottom
shelves.

step 4: secure electrical and plumbing systems.
•

•
•

Repair defective electrical wiring and leaky gas connections. These are potential fire risks. Get appropriate professional help. Do not work with gas or electrical lines
yourself.

install flexible pipe fittings to avoid gas or water leaks.
flexible fittings are more resistant to breakage.
secure your water heater, refrigerator, furnace, and gas
appliances by strapping them to the wall studs and bolting to the floor. if recommended by your gas company,
have an automatic gas shut-off valve installed that is
triggered by strong vibrations.

step 5: shore up the structure of your house.
•
•

•

Repair any deep cracks in ceilings or foundations. Get
expert advice if there are signs of structural defects.

Get professional help to assess the building’s structure
and then take steps to install nonstructural solutions, including foundation bolts, bracing cripple walls, reinforcing chimneys, or installing an earthquake-resistant
bracing system for a mobile home.
step 6: find safe places in your home, and practice.
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•
•

Locate safe spots in each room under a sturdy table or
against an inside wall. Reinforce this information by
moving to these places during each drill.
hold earthquake drills with your family members: Drop,
cover, and hold on.

Time and Materials
several hours to prepare your house and family.

Various fastening devices for securing loose objects that could
prove hazardous and large appliances that could tip over.

Collaboration Action
arrange with team members to turn off your gas if you are away
from your home in an earthquake.

Resiliency Gain
The peace of mind that you have done all you can to prepare you
and your loved ones for the unexpected.

Further Information
earthquake safety at home:
https://www.fema.gov/earthquake-safety-home

earthquake maps Reveal higher Risks for much of united states:
http://news.nationalgeographic.com/news/
2014/07/140717-usgs-earthquake-maps-disaster-risk-science/
By doing this action, my household achieved _________ Cool Points!
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64. Too Hot for Comfort

Preparing for Dangerously High Temperatures

W

Why Act?

hile summertime has many pleasures, it also has its hazards. The asphalt, concrete, and metal that make up a city absorb heat and make it
difficult for a city to cool down. heat waves are particularly dangerous for
children and people with special needs. This action will help you prevent
undue stress and health concerns when the mercury rises.

Action
step 1: make note of any of the items listed in the following
steps that you will need to purchase.

step 2: if you don’t have air conditioning, have fans ready to run
when the temperature climbs, or go to an air-conditioned store or mall for temporary relief.
step 3: Put shades in your windows and keep them drawn, especially during the hottest part of the day.

step 4: Drink plenty of water and avoid alcoholic or caffeinated
fluids.
step 5: To prevent sunburn, wear lightweight, light-colored,
loose-fitting clothes that cover as much skin as possible, and use sunscreen.

Note: make sure to check on senior neighbors, and offer assistance.

Time and Materials
a couple of hours to get your fans, air conditioner and shades
purchased and installed. a couple of minutes to check on a
neighbor who may need your help.

fans, air conditioners, window shades, sunscreen, appropriate
clothing, water, and a phone.
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Resiliency Gain
Greatly enhanced quality of life should the temperatures soar.

Further Information
extreme heat Prevention Guide:
http://www.bt.cdc.gov/disasters/extremeheat/heat_guide-page-2.asp
By doing this action, my household achieved _________ Cool Points!
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65. Stay Well

Taking Precautions Against the Flu
Why Act?

f

lu at varying levels of intensity visits Americans annually. The Centers
for Disease Control identify children between 6 months and 23 months
of age and adults 65 years or older (among others) as high-risk groups, and
recommend that they receive annual flu shots during october and november of each year. some basic preparedness steps can provide a greater
measure of protection.

Action

•

•

Get a flu shot.

step 1: Determine your risk: since annual protection for more
typical flu types may provide some level of protection
against a more virulent strain of the disease, each person, regardless of age, should seriously consider getting
an annual flu shot.
step 2: make an appointment with your doctor or public health
organization to be immunized.

establish health practices that minimize your risk of getting the flu.
step 1: Wash your hands with soap and water following social
contact with others and after touching common surfaces such as mass transit poles and handles.

step 2: buy antiseptic wipes to clean hands when soap and
water are not available.

step 3: eat healthy food and get plenty of sleep to keep your immune system strong.
step 4: buy a facemask or respirator rated at n95 for adults in
your household for use when caring for members of your
own family who show flu symptoms or have confirmed
cases of the flu.
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•

step 5: buy plastic disposable gloves for use when caring for
members of your household who show flu symptoms or
have confirmed cases of the flu.

stay at home. if a flu pandemic were to occur in the united states,
health and human services agency suggests preparing to stay at
home for at least 2 weeks.
step 1: Purchase food and water for at least 2 weeks. (see actions 43 and 44.)

step 2: if you have children, prepare to home school them for at
least 2 weeks.
step 3: Work at home. (see action 68.)

step 4: have at least 2 weeks supply of prescription medications. (see action 59.)

step 5: make a list and purchase essential personal supplies,
such as soap, toilet paper, tissues, diapers if needed.
step 6: Keep extra cash on hand.

step 7: be prepared for sporadic power outages and reduced
services. see Chapter 13 for energy-resiliency actions.

Time and Materials
up to a few hours to research and purchase materials. and
enough time for a good night’s sleep.
all the items listed here.

Resiliency Gain
The ability to reduce the spread of flu and other infectious diseases within your family even if a family member comes down
with the disease. The capacity to reduce your chances of picking
up the disease outside the home.

Further Information
high-Risk Groups: www.cdc.gov/flu/protect/keyfacts.htm
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emergency Preparedness for an influenza Pandemic:
http://www.ready.gov/pandemic
By doing this action, my household achieved _________ Cool Points!
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66. Just in Case
Sheltering in Place

W

Why Act?

hen evacuation is neither appropriate nor possible, you may be instructed to stay where you are. This could be as easy as remaining at
home while officials clear hazards from a nearby area, or it could require
more active measures during emergencies involving contaminated air.

Action
step 1: identify the room in your home that has the fewest windows or doors. ideally the room should allow at least 10
square feet per person. This will be your shelter-in-place
space.
step 2: schedule a practice session with the other members of
your household.
step 3: Close all doors and windows in your home.

step 4: Turn off all ventilation systems such as furnace, air conditioner, and exhaust fans.

step 5: have each household member grab his or her go bag
(remember your pet’s go bag, too), and go to the shelterin place space.
step 6: Take turns listening for radio broadcasts.

step 7: Don’t use your telephone unless you have an emergency.
step 8: only seal doors and windows when instructed to do so
by emergency officials.

Note: in an emergency, a radio announcement will be made
when the emergency is over. only then will it be safe for you to
open doors and windows.
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Time and Materials
30 minutes to review and practice the shelter-in-place steps with
your family.
Your go bag and emergency supplies.

Resiliency Gain
better a plan with no emergency than an emergency with no plan.

Further Information
sheltering in Place: http://www.ready.gov/shelter
By doing this action, my household achieved _________ Cool Points!
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67. Ready (or Not?)

Responding to Emergency Events Outside Your Home
Why Act?

i

n addition to preparing your household for events such as an energy disruption, evacuation, or weather-related emergency, with accurate information you can prepare for a range of situations both inside and outside your
home. These include radiation exposure, getting suspicious mail, and emergencies that happen while you are riding a subway. The key to this level of
preparedness is practicing in advance, so that if and when you find yourself
in such a situation, you know what to do.

Action
Read each of these emergency scenarios. With your team, role-play a scenario where one team member guides the team on how to respond to each
situation.

•

Radiation exposure

Learn: in the event that your city is exposed to unsafe levels of
radiation, and you are not in your home, these five steps will reduce your exposure:
step 1: if you are outside, get inside.

step 2: if you were exposed, remove and toss away your outer
layer of clothing, and wash your skin thoroughly.

step 3: if the event occurs indoors, try to get out of the building
without passing through the contaminated area. if you
cannot escape, move as far away from the event as possible.
step 4: Put as much heavy, dense material between you and the
source of the radiation as possible. authorities may advise you to stay indoors or underground for this reason.
step 5: Close and seal windows and turn off the ventilation system. (see action 66.)
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•

Practice: Do a simulation of this action with your team during
your meeting. one person guides the others in how to respond.

suspicious Letter or Parcel

Learn: Know the warning signs of a suspicious parcel when
opening it at home or at work.
•

The address is handwritten.

•

it has a strange return address.

•

•
•
•
•
•
•
•

The package is not addressed to a specific person or is
addressed to someone who no longer works or lives there.
it is marked with restrictions such as personal or confidential.
it has excessive postage.

You see a powdery substance on the outside of the parcel.
The package is an unusual weight, size, or shape.
There is an unusual amount of tape on it.
You notice a strange odor.

The package has discolorations or oily stains on it.

if the parcel meets some or all of these criteria, follow these six
steps:
•
•
•
•
•
•

Step 1: Put it down on a stable surface.

Step 2: Cover it with an airtight container like a trash can or
plastic bag.
Step 3: Call 911.

Step 4: evacuate the area.

Step 5: While waiting for help to arrive, wash your hands
with soap and water if you handled the package.

Step 6: Do not leave the area if you believe you were exposed.
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•

Practice: Do a simulation of this action with your team during
your meeting. one person guides the others in how to respond.

subway Preparedness for urban Dwellers, Visitors, and Commuters
Learn: if you are caught in a subway during any kind of emergency, follow these four guidelines.
•

•

•

•

Step1: stay calm and quiet so you can hear instructions.

Step 2: Do not leave the subway unless you are instructed
to do so.

Step 3: never exit a subway train onto the tracks unless directed to do so by the train crew or emergency response
personnel. While being escorted out, be careful to avoid
the third rail, which carries a dangerous electrical current.
Step 4: Think before you pull the emergency cord while the
train is in motion. only pull the cord to prevent accident or
injury, for example, if someone has been caught between
subway car doors and is being dragged.

Practice: Do a simulation of this action with your team during
your meeting. one person guides the others in how to respond.

Time and Materials
20 minutes to practice with your household or teammates so you
are ready to respond if necessary.

Collaboration Action
Role-Play: With your team, role-play scenarios in which one team
member guides the team on how to respond to each situation.

Resiliency Gain
You will be prepared wherever you find yourself.
By doing this action, my household achieved _________ Cool Points!
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68. Life Goes On

Preparing to Work at Home in an Emergency

e

Why Act?

mergency situations such as winter storms, hurricanes, flu epidemics,
and electrical outages may make it inadvisable or impossible for you to
travel to your workplace. arranging in advance to work at home will reduce
your need to travel during times of risk, and minimize the economic consequences to you and your family.

Action

•

•

make a plan with your employer:

step 1: Develop a list of tasks suitable for working at home.

step 2: secure the information and software resources you will
need to work at home.

Prepare your home office:

step 1: Determine that your home office will support your work
plan.
step 2: if necessary, purchase the required equipment for your
home office to enable you to work at home.

Time and Materials
a few hours to create your work plan and prepare your home office for telecommuting.

Your plan and a home office with capabilities that enable you to
work at home.
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Resiliency Gain
improved ability to work at home and maintain your income during an emergency.
By doing this action, my household achieved _________ Cool Points!
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69. Be Calm

Preparing Mentally for an Emergency
Why Act?

W

hile this part of The Cool Block is designed to prepare you physically
for the possibility of an emergency, there are certain steps you can
take to address mental preparedness as well. Those with high-stress jobs,
such as police, fire fighters and medical personnel, are trained to be calm in
emergencies. This allows them to think more clearly and helps inoculate
those around them from letting fear spiral out of control, causing panic, serious injury, or even death. This action will help you and those around you
both in emergencies and with the stresses of daily life.

Action

•

mentally Rehearse:

step 1: imagine yourself in an emergency situation.

step 2: Take a few deep breaths and collect yourself.
step 3: assess the situation.

•

step 4: Communicate your assessment calmly to those around
you, be they your family, neighbors, co-workers, or
strangers.

Practice:

step 1: in your daily life, when you find yourself in a stressful situation or becoming fearful, practice taking a few deep
breaths, collecting yourself, and feeling calm.
step 2: enhance your ability to reduce stress by taking one or
more of these preventive steps:
•
•

Get enough sleep.
exercise.
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•

eat a balanced diet.

•

Connect with others.

•
•
•
•

balance work, play, and rest.
allow yourself to give as well as receive.
meditate.

use spiritual resources.

Time and Materials
a lifetime of opportunities to practice.

any inspirational writing that helps you develop a quiet calm in
the face of the world’s uncertainties.

Resiliency Gain
This action will help you respond calmly in the face of fear provoked by any emergency, and positively influence those around
you.

Further Information
six steps for Keeping Calm in an emergency:
http://www.hopinghealth.com/six-steps-keeping-calm-emergency/
By doing this action, my household achieved _________ Cool Points!
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A DEEP PRACTICE

70. Neighbor to Neighbor

Helping Out Vulnerable Neighbors in Need
Why Act?

L

ike a chain, which is only as strong as its weakest link, each block or
building is as strong as the collective well-being of all its members. in recent years, much of the support we used to get from one another has been
replaced by services offered by businesses, nonprofit organizations, and
government agencies. in an emergency, seniors, people with disabilities,
and the infirm may not have access to these services. To help them prepare
and cope in these situations requires the help of someone in close proximity. This action links up individuals who wish to provide support with those
in need who request it. it is supported by online neighbor-to neighbor resources.

Action
step 1: one or two team members volunteer to serve as action
leaders to organize the neighbor-to-neighbor program.
•

•

They invite team members to serve as resiliency
mentors to help neighbors with special needs prepare for emergencies and to serve as part of their
support system should an evacuation be required.

They schedule a 30-minute briefing session for these
mentors after a future meeting or on a separate day.

step 2: Conduct briefing
•
•

invite everyone to share their reason for participating
in the neighbor-to-neighbor program and what they
wish out of their participation.
inform mentors that their responsibilities include:
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1. a call to set up a one-hour introductory meeting
with the neighbor whom they are mentoring including person’s caregiver whenever possible.

2. The introductory meeting between the mentor and
neighbor.

3. follow-up assistance as needed in helping their
neighbor implement a disaster resiliency action
plan including the nine priority actions.

•

4. serving as a member of their support system if
there is ever a need for a block or building evacuation.

inform mentors that the following Cool block resources
are available to support them in carrying out their mentor responsibilities at www.coolblock.org/resiliency.

1. an introductory phone call script.
2. an introductory meeting script.

3. Guidelines for how to organize support.

4. emergency support tips for people with disabilities.
•

5. Tips for communicating with people with disabilities.

Tell mentors that the next step is that you will be
doing research to determine the needs and interest
and will get back to them when this is complete.

step 3: Do outreach to neighbors
•

•

Distribute an invitation letter to all block or building
residents who are not currently participating in The
Cool Block program, alerting them of the opportunity
to be supported by a neighbor in the event of an
emergency if they meet the special-needs criteria. a
sample letter is available at www.coolblock.org/resiliency.
To support you in this research reach out to team
members who may have knowledge about the needs
of their immediate neighbors, block or building associations, and any local nonprofits or government agencies involved in resiliency efforts in your community.
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step 4: Connect neighbor in need with a mentor
•

•
•
•

if neighbors contact you to participate get their
phone number and e-mail and answer any questions
they may have. Let them know a member of The Cool
Block team—their neighbor—will call to set up a time
to meet within the next week.
Contact the mentor and have him or her follow up
with a phone call to the program participant within
one week.
Request a confirmation when the contact has been
made to insure the integrity of the program.

When the special-need neighbor has completed their
preparedness, request that the mentor provide you
with the actions taken and their evacuation plan.

Time and Materials
several hours for an action leader to organize the neighbor-toneighbor program.
several hours for a mentor to support a neighbor in need.
neighbor-to-neighbor program materials.

Resiliency Gain
enriched relationships all around you, plus the capacity to endure.

Further Information
neighbor-to-neighbor Program materials for action Leaders and
Resiliency mentors: www.coolblock.org/resiliency
By doing this action, my household achieved _________ Cool Points!
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A DEEP PRACTICE

71. All Together Now
Building Deep Resiliency
Why Act?

T

his action is about developing the full resiliency potential of your
block or building. it takes the preparedness that has already been
achieved by individual team members to the next level by creating resiliency actions at the scale of the block or building customized to its
unique needs and circumstances.

Action
step 1: if strengthening the block or building’s resiliency is
something you wish to do, volunteer to serve as the action leader. it would benefit from two people to share the
leadership responsibilities.
step 2: Partner with any existing block or building emergency
preparedness leadership.
•

•

meet with all leaders, managers, and maintenance
staff and determine their responsibilities regarding
safety or preparedness.

find out the status of any emergency planning that
may already be in place and the preparedness needs
they might be wishing to implement. explore ways to
best collaborate and serve as the liaison with The
Cool block team.

step 3: establish a communication network.
•

Create an e-mail list and phone tree for all participants on your team to keep up to date about any
emergency preparedness issues. make it possible for
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•

all email users to broadcast messages within clear
guidelines about usage only for emergency preparedness purposes.
if more teams are formed on the block or in the building integrate their names into the list.

step 4: Review existing evacuation plan if any exists for block or
building and upgrade as needed or create one.

Time and Materials
several hours to organize this action; more over time depending
on the ambition level of the agenda.
Various emergency preparedness supplies.

Resiliency Gain
The development of resiliency capability for all the people living
on the block or in the building.

Further Information
Teach others to be Prepared:
http://www.ready.gov/preparedness-leader
By doing this action, my household achieved _________ Cool Points!
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How to Facilitate the Disaster-Resilient
Household and Block Meeting
Pre-Meeting Preparation

1. Refreshments: unless your team has decided to have a potluck
dinner, it is important to serve light refreshments fifteen minutes
before the meeting begins. This decision will have been made in
the team-building meeting.
2. Room Setup: arrange the room in a u shape. This allows people to
see one another and you as the facilitator. This increases the quality of the sharing and community building.

3. Timing: Tell the group at the start of the meeting what time you
propose to end and check that everyone can stay until the end.
make sure you end on time. each element in the meeting agenda
has an approximate time associated with it. it is rare that any
meeting element will go for exactly that amount of time, so use it
as a guideline. if one meeting element runs longer you will need to
make up the time by shortening another. Give the team shared responsibility for timekeeping. if any point seems likely to take a lot
longer than you planned, tell the team and ask them to decide
whether to extend the meeting or hurry to finish the point.
4. Inspirational Start—Agenda Item 1: open the meeting with something inspirational that connects the group to the larger purpose
for taking action around this topic. Take the time to plan this well,
as it motivates people to give their best effort.

5. Share Action Plans—Agenda Item 3: Like everyone else, come prepared to share your Disaster-Resilient household and block action Plan for Chapter 14. as the meeting facilitator, start the
process by sharing your plan.
6. Prepare Team for Next Topic—Agenda Item 4: This meeting prepares the team for the next major section of The Cool Block program—“a better Life on the street Where You Live.” Read the
introduction in Part 6, “a better Life on the street Where You Live,”
which explains about this section of the program and how it works.
Read the actions in Chapter 15, “Creating a safe, healthy, and
Green block.” Decide which actions you wish the block to take
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and which of them you are willing to serve as action leader for
assuming others are willing to serve as members of this action
team. be ready to explain why you chose these actions.
select two of these actions to demonstrate. This is a key program principle of modeling the “how to” in advance of people
taking actions to increase their understanding of how to take
specific actions. You are also building a new social norm
around these behaviors. Come prepared to walk people through
the actions you have selected.

7. Practice: To get the full value from this script, take time to study it
so you are fluent and understand what you are trying to achieve
with each meeting element.

DisasTeR-ResiLienT househoLD anD bLoCK sCRiPT

agenda summary and approximate Times for meeting elements
1. inspirational start—5 minutes.

2. share actions Taken—25 minutes.
3. share action Plans—30 minutes.

4. Prepare Team for the next Topic—20 minutes.
5. Check in on Team Performance—10 minutes.
6. set up support Calls—5 minutes.
7. Review next steps—5 minutes.

8. acknowledge Team’s accomplishments—10 minutes.
Total Time: 1.5 to 2 hours

1. Inspirational Start—5 minutes

•

start with a brief poem, personal anecdote, or something that
connects the group to the meaning and larger purpose of what
you are doing.

2. Share Actions Taken—25 minutes

•

have each household answer the following questions about the
energy-Resilient household actions (Chapter 13) that they took.
334

1. What actions did you take?
2. What did you learn?

3. Where, if anywhere, did you encounter a problem and how
did you address it?
4. What support, if any, do you wish from the team?

3. Share Action Plans—30 minutes

•
•
•

Read out each action from the Disaster-Resilient household and
block action Plan. explain the action if it needs any elaboration.
ask who plans to do that action. start with yourself, if you plan to
take the action.
ask teammates to request support for carrying out any action
they find challenging, for example, technical assistance, advice,
or information. encourage team members to offer support where
they feel competent.

invite team members to share any collaboration actions they
wish to lead. find out if there is interest, and if so, help them
schedule a time to plan the action.

4. Prepare Team for the Next Topic—25 minutes

•

•
•
•
•
•

Point out that The Cool Block program is moving into a new section, “a better Life on the street Where You Live.” This section
completes the transition from individual to collective actions. individuals will makes choices about the block scale actions they
would like to see the team take and which of these they are willing to lead with the participation of others.

Read aloud the “safe, healthy, and Green block” actions in the
assessment action Plan at the beginning of Chapter 15 to familiarize the team with the content.
share the “safe, healthy, and Green block” actions you would like
the block to take and why. Tell which of these actions you are
willing to serve as an action leader for.

Demonstrate two of these actions you are willing to lead so the
team can learn from your hands-on experience.
invite people to ask questions.

Let the team know:
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1. They should read the actions in Chapter 15 “Creating a
safe, healthy, and Green block.”

2. fill out the block Livability assessment located in the beginning of the chapter with their choices of the block-scale
actions they would like to see the team take.
3. Decide which of these actions they are willing to lead with
the participation of others.

5. Check In on Team Performance—10 minutes

•
•

•

if individuals did not take the actions they had planned, ask if the
team can be helpful in supporting them to carry it out. if they did
not get around to doing it, kindly ask if they will be able to take
the actions before the next meeting.
if any team members came late, request that they come on time
in the future so the meeting can be run without interruptions. if a
number of people came late, requiring you to delay the start of
the meeting, request that they come on time so you can end on
time. if people can’t get there at the agreed-on time, determine if
you should start the meeting later.

if anyone did not attend, call and ask the person if he or she is
still committed to participating in the program. if so, request the
person attend the following meetings. explain what happened at
this meeting.

6. Set Up Support Calls—5 minutes

•

•

approximately halfway between this meeting and the next, you
as team leader are encouraged to call team members to see how
they are doing in implementing their action plans. Left on our
own, our motivation often wanes—these calls make a big difference in assisting team members to stay on track.
find a time that’s good for each teammate to receive these calls
and schedule them. allow up to 10 minutes per call.

7. Review Next Steps—5 minutes

•
•
•

Take the actions you planned and be ready to report on what you
did in the next meeting.
Complete any incomplete actions from the previous topic areas.

Read Part 6 introduction, “a better Life on the street Where You
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•
•

Live,” which explains about this section of the program and how
it works.

Read the actions in Chapter 15, “Creating a safe, healthy, and
Green block.”
fill out the block Livability assessment with your choices of the
block scale actions you would like to see the team take and
which of these you are willing to lead with the participation of
others.

8. Acknowledge Team’s Accomplishments—10 minutes

•

express your appreciation to team members for what they have
accomplished. state in a sentence or two what was most meaningful for you, and invite others to do the same. if appropriate,
end with some type of celebration.
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PART 6

A Better Life
on the Street
Where You Live
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INTRODUCTION

T

he Cool Block uses the mysterious power of numbers. it’s a power that
could reverse the leverage of most of society’s challenges. by harnessing this power we can make our lives better, no matter where we live, no matter what our circumstances. if you think about it, community “social
problems” are caused by a lot of little causes. These causes add up to big
effects that are too large for us to manage alone. When we work together,
however, things change—the greater our cooperation, the greater the impact
of our efforts. This is a formula for taking the leverage away from problems
and giving it to people, one block at a time.

a TaLe of TWo bLoCKs

Pretend for a moment that you’ve been house or apartment hunting. after
much searching you’ve narrowed your choices to two different places on
two different blocks. Let’s say the houses or apartments are so similar you
can’t choose between them.

also assume that the blocks would be identical, except for one thing. one of
the blocks—let’s call it “block a”—has a certain appeal you can’t quite put
your finger on. it is just a little neater, seems to have a few more trees, and
somehow it gives off a “cared-for” feeling. and those times you were there,
was it just your imagination, or did there seem to be an unusual amount of
visiting going on among neighbors? Let’s say your curiosity got the better of
you.

What if, in your attempt to understand the elusive difference between these
two blocks, you introduced yourself to a few of the residents of both places.
and what if you learned from the residents of “block a” that they participated in a program which makes theirs an unusually nice place to live—just
a really pleasant and secure setting? What if you discovered that the secret
of “block a” was a sort of invisible infrastructure, a web of rich and helpful
relationships? all other things being equal, which block do you suppose
you’ll choose?

blocks that take the livability actions in Chapters 15 and 16 will make themselves:
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•

safer.

•

Greener.

•
•
•
•
•
•

healthier.
Kinder to the environment.
friendlier.
Quieter.

more economical.

better places to raise kids.

These chapters provide a detailed menu of actions that you and your team
can take to create such a block.

fRom PRobLems To oPPoRTuniTies

Today’s neighborhoods are ready for a major upgrade. it’s not just that
there are too many problems. it’s that too many opportunities are being
missed. While this section of The Cool Block will help blocks fix what’s broken, more than that, it will help neighbors acting on their own visions transform their blocks into the kind of place they’d like it to be.
in the past only impoverished neighborhoods in the grip of urban decay
were considered troubled. These days it is understood that no geographic
or socioeconomic setting is immune from challenges. sociologists tell us
that modern lifestyles carry burdens of isolation that cost us dearly. The
loss of “social capital”—which basically translates into networks of helpful
relationships and goodwill with those around us—can be more than unfortunate. it can be toxic, with huge consequences on the well-being of everyone living there, particularly the young and old.

Clearly, that is not the description of a livable neighborhood with a high
quality of life. as you’ll see, the step-by-step recipes set forth in the next two
chapters will not only create specific tangible results of a kind most people
would prefer, they will make such profound disconnection with neighbors
impossible.
in Chapter 15, we begin with actions designed to make life on your block
safer, healthier, and greener. Rare is the block that wouldn’t benefit if its residents took safety actions together. even on troubled blocks, once neighbors
grasp the awesome power of collaboration and take advantage of the proven
techniques in this chapter, they can create safety just about anywhere.
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another part of this chapter is about taking actions that improve your
health and well-being. This happens in many different ways, from living in an
environment that is free of toxins and pollutants, to the opportunity to create
a peer support system built around exercise and healthy food, to the sense
of well-being that comes from social connectivity.
finally, Chapter 15 will help you and your neighbors create a greener and
more beautiful block to live on that will enhance your pride in place, provide
aesthetic appreciation, and uplift your spirit. With a little creativity, imagination, and teamwork, your street can become a work of natural and humanmade beauty. When done as a community, the shared sense of
accomplishment brings lasting value.
The focus of Chapter 16 is resource sharing and community building.
one of the important very old ideas to reintroduce into our lexicon is the
sharing economy. it has so many benefits from helping conserve our
planet’s finite supply of natural resources, to saving us money and time, to
bringing us closer to others—all through the simple and very personal experience of sharing and collaborating with others.

While the notion of the sharing economy is most commonly implemented
at a community or larger level of scale, its most profound opportunity is at
the block scale. from carpooling to tool sharing, community gardening to
shared babysitting, there is a treasure trove of opportunities limited only by
our imagination. it also dramatically increases your block’s social capital in
the form of resources stored in relationships.
The other part of this chapter is about building a sense of community.
Walk down any block and what do you see? besides the objects that leap to
the eye, what you’re really encountering is the spirit of the place. a block’s
outward appearance merely bears silent witness to the invisible web of relationships among those who call it home. The spirit of a neighborhood has
its headwaters in the hearts and minds of its residents.

how do you build neighborhood spirit? if you own your home, it may be
your largest money investment, but your neighborhood represents one of
your most precious psychic investments. if we want our block to be more
than a collection of roofs over the heads of nearby strangers, if we want
them to embody mutually beneficial webs of relationships, it’s up to us to
make them so. We do that by being neighborly and interacting helpfully with
those around us. This means personally investing in acts that no government program can ever supply. While there is no limit to the ways this can be
done, this chapter provides community-building actions that will help make
any neighborhood a nicer place to live.
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hoW This seCTion of The PRoGRam WoRKs
1. Block-scale actions. in the previous three sections, block- and
building-level actions with some exceptions could be viewed
synonymously. in this section the focus is on the block itself.
Teams composed of apartment dwellers living on a block with
many multifamily buildings will be taking leadership on behalf of
the block.

2. Team actions. in each chapter the team chooses the actions it
wishes to pursue, divides up responsibilities, creates a plan, and
takes action. each action has been carefully crafted to maximize
the team’s effectiveness. some of the actions are divided into
three levels that represent beginning, intermediate, and advanced
solutions to a need on your block. start with Level 1 and progress
as needed.
3. Actions leaders. as in the previous sections, before each meeting
you read the chapter and decide which actions you wish to take.
but unlike the previous chapters, you will be taking these actions
as a team or sub-team. so you need to come to the meeting with
recommendations for which action(s) you would like the team to
do and your readiness to take leadership with interested team
members to implement the action.

4. Block livability assessment. along with an action plan, each chapter has an assessment tool to help the team envision a more livable block and prioritize which actions it wishes to take to create
it. This tool is used as part of the topic meetings to collectively assess needs and opportunities for taking action. it is located after
the action plan in each chapter.

5. Livable Block Action Planner. each action uses a step-by-step action-planning guide that defines the activities required to complete a collaborative action under the leadership of an action
leader. it is located after the “meeting facilitation Guide” at the
end of each of the chapters.

6. Time frame. There are many more block-based actions then can
be realistically taken in the month allocated for this section of the
program. use this time to take the actions the team deems as priorities and develop your long-term action agenda. a central component of The Cool Block is transforming the social capital and
collaboration skills established during the 9 meetings into a permanent resource in service to the long-term well-being of the
block and all its residents. The last section of this program will
show you how to do this.
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7. A deep practice. There are several actions designated as a “deep
practice.” This is because to take them requires a sustained commitment with commensurate benefits.
8. Recognition for your accomplishments. in each of The Cool Block’s
action chapters is a game feature called “Cool Points,” which recognizes accomplishments in the form of actions taken and contributions to others. This information will be tracked on The Cool
Block website to recognize the contribution you have made to your
block, community and our planet.
below are the recognition categories for Chapters 15 and 16.
There is a column in each chapter’s action Plan for recording
the Cool Points earned. When you complete the action Plans for
each chapter transfer your Cool Points to the following summary page – “a better Life on the street Where You Live.” (figure
Part 6.1).
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PART 6
A BETTER LIFE ON THE STREET WHERE YOU LIVE
Cool Points Summary

Actions

(Cool Points Earned in Chapters 15 and 16)

Collaborative actions involving
one or more households.

Cool Points Per Action

Research a resource for taking action and
share with your team and others.
(See Action 108.)
Lead a topic meeting.

Take a program action.
Create a new action and share it
with your team and others.
(See Action 107.)
Serve as an Action Leader.

The team has established a
Healthy Block Club.

10 points per collaborative action initiated or service offered
to another team member

Cool Points Totals
Chapter 15

15 points per resource
30 points per meeting

50 points per action
100 point bonus for actions that
exceed two weeks
75 points per new action
developed
200 points per action

200 points per participant
350 points for Action Leader(s)

If using the paper version, total your Cool Points in the two far right columns.
If you are using the online personal profile,
enter your results at www.coolblock.org/personalprofile
Figure Part 6.1

That’s it. Have fun as you make life better on the street where you live!

344

Chapter 16

CHAPTER 15

Creating a Safe, Healthy,
and Green Block
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SAFE, HEALTHY, AND GREEN BLOCK ACTION PLAN

Date I Will
Will Do
Action Cool Points
Complete
Action
Done
Earned
Action

Actions
action 72:
Getting Cars to slow Down
action 73:
Preventing Crime

action 74:
bidding adieu to neighborhood Drug
Dealers
action 75:
Removing hazardous Waste

action 76:
Patching up the neighborhood infrastructure
action 77:
Tree Planting

action 78:
Planting Gardens Together

action 79:
Protecting neighborhood Wetlands and
streams

action 80:
Capitalizing on neighborhood Treasures
action 81:
helping Property managers and boards
adopt Water stewardship Practices

action 82:
storm Drain stenciling and maintenance
action 83:
eliminating Litter with Teamwork

action 84:
Knowing the Place Where You Live
action 85:
Creating a healthy block Club

if using paper version, total your Cool Points earned and record them in the
Totals_________
far right column. if using the online personal profile, enter your results at
*
www.coolblock.org/personalprofile.

figure 15.1

* Transfer to “a better Life on the street Where You Live,” Cool Points summary,
figure Part 6.1 or your personal profile www.coolblock.org/personalprofile.
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Block Livability Assessment
A Safe, Healthy, and Green Block

i

nstructions: on a scale of 1 to 5 rate how the following statements relate to
your block’s livability. “1” indicates the statement does not describe your
block at all; “5” indicates the statement describes your block very well. if a
statement is not applicable to your block write n/a. in the next column to the
right indicate with an “x” if you wish the block to take this action. in the next
column to the right indicate with an “x” if you are willing to lead this action.
Action
Number

72
73

safe, healthy, and Green
block actions

motorists on my block obey the speed limit and
are respectful of the safety of
pedestrians and cyclists.
my block feels safe and neighbors look out for
one another’s well-being.

74

my block has a block Watch program in place to
prevent crime.

76

my block infrastructure (streets, street lights, sidewalks, curbs, trees, garbage pickup, etc.) is well
maintained.

75

77
78
79
80
81
82
83
84
85

my block is free of hazardous waste sites.

my block has enough trees for shade and beauty.
my block has a community garden.

my block’s wetlands and streams are protected
and well maintained.

The people on my block have identified its natural
and built neighborhood treasures and protect and
maintain them.
The apartment buildings and condominiums on
my block implement water stewardship practices
to help keep our watershed healthy.

The storm drains on my block are well maintained
and neighbors avoid using them for discarding
household hazardous wastes.
my block is free of litter.

i am aware of the flora, fauna, and watershed that
make up my block.
People on my block participate in physical exercise activities together.
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Rating

actions actions
To Take To Lead

72. Eaasy, Big Fellas!
Getting Cars to Slow Down

L

Why Act?

ike great buffalo herds, automobiles cover our landscape. but unlike the
woolly beasts of the plains that stampeded only occasionally, cars—or
rather their drivers— too often make it a habit. fortunately, much of the
speeding that can make life with these brawny critters a little too adventurous for most of us isn’t intentional hot-rodding. it’s simply the unconscious
reflexes of preoccupied, harried drivers who just aren’t thinking. There are
gentle ways to help them wake up, slow down, and maybe even enjoy the
ride a bit more. Doing so makes safer and saner streets for us all.

Action
Level 1

step 1: Conduct a team assessment of traffic problems on your
block. (are cars going too fast? are they using your
street to bypass a busy arterial? is traffic noise an
issue?)

step 2: for routine speeding problems, simply putting up yard
signs can be effective. such reminders as: “30 is Legal,”
“neighbors Drive 25,” and “Thanks for not speeding” will
often do the trick.
Level 2

step 1: if the signs alone don’t reduce speeding as much as you’d
hoped, take turns with neighbors holding up the signs
during rush hours; wave and smile at the drivers.

step 2: Check with your police department or your city’s department of traffic engineering to see if they will loan the
electronic speed measuring devices which display the
mPh of passing cars to drivers. again, taking turns with
neighbors to stand beside the displays and wave at the
traffic adds a nice live-and-let-live touch.
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step 3: for chronic speeding problems, ask the police department to periodically set up speed traps. a few stiff
speeding fines can work wonders.
Level 3

step 1: for more challenging traffic problems, contact your
city’s traffic engineering department to see if traffic
circles, speed bumps, or other structural remedies are
possible.
step 2: in the most extreme cases—for instance, where new
roads are needed, or noise abatement ordinances
would help—it may be worthwhile to designate a special task force to coordinate with other neighborhood
groups to pursue long-term solutions involving local
government.

Time and Materials
from 30 minutes or so to make or purchase and post the signs,
to several hours over a period of weeks or months to let the air
out of more stubborn traffic problems.
Yard signs, local government phone numbers.

Livability Gain
Pedestrian and bicycle safety.

Calmer, safer, quieter streets and the tranquility that goes with
them.

Further Information
TrafficCalming.org: http://trafficcalming.org/

Project for Public spaces—Traffic Calming 101:
http://www.pps.org/reference/livememtraffic/

Living street: http://en.wikipedia.org/wiki/Living_street
street Reclaiming—David engwicht:
http://www.amazon.com/street-Reclaiming-Davidengwicht/dp/0865714045
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The art of Place making with David engwicht:
https://www.youtube.com/watch?v=34WiaGJatho
By doing this action, my household achieved _________ Cool Points!
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73. Neighborliness
Is Your Best Bet
Preventing Crime

T

Why Act?

he secret of a safe block is the residents’ shared desire for safety. Policing efforts that involve citizens have proved to be spectacularly successful in dramatically reducing even the worst crimes. When neighbors
play an active role in looking after one another to keep their blocks crimefree, it enhances the power of law enforcement by orders of magnitude. no
amenity is worth more to any block—rich or poor—than its freedom from
crime. The peace of mind alone is priceless. That’s why working with your
neighbors to keep you and your loved ones as safe as possible on your own
block is one of the best investments you’ll ever make.

Action
Level 1 (every block should do this!)

step 1: Confer with your team to assess safety on your street.
even if there have been no recent crimes that team
members are aware of, designate a team member to
contact the police department and report back to the
team. You want to know if there are patterns of criminal
activity in the immediately surrounding area that you
should be aware of.

step 2: for basic prevention, check with your police department
or your city government’s department of neighborhood
services to see if programs such as neighborhood
Watch (also called block Watch) or Community oriented
Police services (CoPs) are available.

step 3: if such programs aren’t available locally, you can contact
the national Crime Prevention Council for information
about setting one up.
Level 2
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step 1: Practice good neighborhood hygiene. Report graffiti to
the police immediately and get it cleaned off. This can
be a seesaw contest with “taggers,” but keeping your
block free of these billboards for criminal activity is essential. similarly, repair broken windows and other
forms of dilapidation right away. They’re magnets for
just the kind of activity you don’t want on your block.

step 2: if there are patterns of criminal activity in your neighborhood, have your team coordinate with your police department to adopt a strategy for curtailing it. it’s
important to take advantage of the expertise and networks available in order to clean up problems as quickly,
efficiently, and safely as possible.
Level 3

step 1: if serious or violent crime is a problem in your neighborhood, ask the police to meet with your team to advise
you on adopting a strategy for addressing it. because of
the risks associated with such crime, working with law
enforcement is critical. Doing this as a team effort is
also important because of the strength in numbers you
will enjoy.

step 2: for the toughest challenges, consider having your team
contact the u.s. Department of Justice. They have many
different programs.

Time and Materials
anywhere from two or three hours for basic education and orientation, to many hours to clear up existing problems. The ultimate
time commitment depends on the severity of problems on your
block.

educational matter available from local activity chapters or national sources. Decals for home windows, signs to post on street
corners announcing that the neighborhood is full of watchful
eyes.

Livability Gain
Life, liberty, and the pursuit of happiness.
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Further Information
neighborhood Watch:
http://en.wikipedia.org/wiki/neighborhood_watch

neighborhood Watch Tips: http://www.ncpc.org/topics/
home-and-neighborhood-safety/neighborhood-watch

Community oriented Policing: http://www.cops.usdoj.gov/
u.s. Department of Justice Programs: http://ojp.gov/

By doing this action, my household achieved _________ Cool Points!
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74. NO! Say It Together

Bidding Adieu to Neighborhood Drug Dealers

T

Why Act?

hese days no neighborhood of any socioeconomic level is immune
from illegal drug trafficking. it goes without saying that drug dealers and
happy neighborhoods don’t mix. Vandalism, various types of crime—especially burglary to help support addiction, and general social deterioration
follow drug traffic as surely as night follows day. fortunately, most drug
dealers are shy. That is, except when dealing with their customers, they’d
rather be left alone. You don’t want to leave them alone. seeing that they get
the kind of attention they’d rather avoid can send them packing and cause
your property value and quality of life to rise.

Action
Level 1

step 1: meet with your team to evaluate conditions on your
block. obviously, some of the most chronic drug problems aren’t subtle. on the other hand, just because you
don’t see drug paraphernalia or similar blatant indicators
doesn’t mean illicit drug trade isn’t present. in fact, many
drug dealers seek out residences in prosperous neighborhoods, especially rental property, because the “cover”
is good.
step 2: if you are suspicious that drug dealing is taking place on
your block or nearby blocks, and don’t already have a
neighborhood Watch underway, start one as part of this
action. (see action 73.) The neighborhood Watch program offers signs reading: “Warning: all suspicious Persons and activities are immediately Reported to our
Police Department.” Posted only after at least half the
households on a block are taking part in the antidrug
program, the signs work. Drug dealers take them seriously because they know from experience that they indicate a determined block.
step 3: have all team members be alert to early indicators of
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drug activity. These can include graffiti, late-night car
noise (screeching tires, slamming doors, loud music),
unruly behavior, taxicabs repeatedly coming and going in
the wee hours, sudden appearance of an unusual
amount of litter, unfamiliar people on the block, and so
on. if such signs appear, schedule a team meeting right
away to discuss them and plan a strategy.
Level 2

step 1: if the team’s discussion indicates the possibility of a pattern, create a schedule among team members to take
turns with late-night “listening post” shifts. Those volunteering for this duty might wish to take afternoon naps,
then stay up late with a good DVD or book. Keep a logbook to record suspicious activities. include as many details as possible—dates, times, descriptions of vehicles
and persons, and so on. such information has been used
to obtain convictions in courtroom proceedings. be discreet; see without being seen.
Level 3

step 1: if team observations suggest the possibility of drug trafficking,
contact the police and share the team’s log entries.

step 2: Partner with law enforcement to address the problem.
(Take no action on your own without police recommendations.)
step 3: network with residents of adjacent blocks to educate
residents and broaden a collaborative effort. Take special care to educate younger and older residents, two
groups that often are the most helpful in watching for
signs of trouble.

step 4: if the problem is serious enough, take advantage of the
u.s. Department of Justice programs and guidance from
the national Crime Prevention Council.

Time and Materials
from a few minutes for a basic team discussion, to many hours
to give drug dealers their walking papers.

block Watch signs, notepads to keep track of suspicious activity,
free educational literature from various sources.
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Livability Gain
Priceless civility.

Further Information
Community-oriented Policing: http://www.cops.usdoj.gov/
national Crime Prevention Council: http://www.ncpc.org

By doing this action, my household achieved _________ Cool Points!
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75. Heavy-Duty Cleanup
Removing Hazardous Waste

o

Why Act?

ur society has left behind not just major polluted locations called “superfund sites” by ePa but scattered pockets of hazardous materials as
well. if you have one of these on your block—old machinery, leaking drums,
discarded batteries, discarded cars, and so on—you probably know about it.
Cleaning up these areas properly can literally be life saving.

Action
step 1: Review with the team whether your block is being exposed to such a hazard.

step 2: if so, contact your local government department of solid
waste or health, and get advice about having the material removed.
step 3: if local government is not able to help, refer the issue to state
or federal elected officials until the matter is resolved.

Time and Materials
ideally, 5 to 10 minutes to make a phone call to bring the matter
to the attention of the proper authorities.
The internet to get the numbers to call.

Livability Gain
Removal of dangerous materials that threaten health and damage
property values.
By doing this action, my household achieved _________ Cool Points!
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76. Plug That Pothole

Patching Up the Neighborhood Infrastructure

i

Why Act?

n these days of increasing pressure on municipal budgets, it’s not uncommon for block infrastructure housekeeping to lag a bit. often, having repairs done is a simple matter of calling the need to the attention of
the proper department. on the other hand, sometimes a little extra creativity on the part of neighbors can make up for overtaxed municipal services. The improvement in neighborhood safety and appearance can be
worth the effort.

Action
step 1: meet with the team to inventory the infrastructure condition on the block—broken street lamps, uprooted sidewalks, potholes, and so on.
step 2: Contact the appropriate city department to see if
necessary repair(s) can be scheduled. if you have a
block or neighborhood association responsible for
infrastructure repair, funnel your request through
them.

step 3: if such services as street tree pruning, pothole repair,
and so on can’t be scheduled right away, see if arrangements can be made with independent contractors or volunteers for donated services.

Time and Materials
up to several hours to coordinate the necessary work and perhaps lend a hand.
internet for phone numbers of local government agencies.
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Livability Gain
a spruced-up block, and maybe a safer one, too.
By doing this action, my household achieved _________ Cool Points!
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77. Re-Leaf Is at Hand
Planting Trees

“P

Why Act?

oems are made by fools like me,” wrote Joyce Kilmer way back in
1913, “but only God can make a tree.” True enough, but you can plant
trees. Doing so will bring many wonders to your immediate surroundings.
for one thing, trees can lower your heating bills by 10 to 20 percent in the
winter (they break the wind). Their shade can reduce your summer cooling
costs by 15 to 35 percent. (studies show that areas with trees are twelve degrees cooler in the summer than surrounding treeless zones.) The beauty of
trees can increase your property value by 15 percent and more.
They provide rent-free leafy cathedrals for choirs of birds, and public
housing for all kinds of other critters. and, as discussed in Chapter 11, they
make a priceless contribution to combating greenhouse gases.

Action
step 1: survey your block public spaces—between sidewalk and
street, local parks, vacant or abandoned lots.
step 2: Delegate a team member to contact your local government to see how your team might coordinate tree planting with your community’s urban forestry program, if
there is one.

step 3: if there is no program, consider as a team getting the proper
permissions and coordinating a tree-planting project.
step 4: schedule work parties, and purchase and plant the trees
according to professional instructions. Proper planting,
watering, and fertilizing make all the difference. maintain existing trees and remove diseased or dead ones.

Time and Materials
an hour or so to visit your local nursery. a few hours to plan new
trees.
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a shovel, small trees or seeds, peat moss or compost if needed
to improve your soil.

Livability Gain
Winter warmth, summer shade, year-round beauty, improved property value, pride.

Further Information
how to Plant a Tree: http://www.wikihow.com/Plant-a-Tree

The national arbor Day foundation: http://www.arborday.org
By doing this action, my household achieved _________ Cool Points!
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78. Flower Power

Planting Gardens Together

G

Why Act?

ardens lift the spirit, calm the nerves, and just generally improve one’s
outlook. They boost property value, too. a whole block full of gardens
can make it seem as though a little tribe of people decided to settle down
together in a park. Those who would enjoy stepping out their front door into
a park might like to talk with their neighbors about busting a little sod together. There are many ways this can happen.

Action
Level 1

step 1: hold a team discussion about the appeal of this action.
if there’s shared interest, count the number of green
thumbs, or green thumb wannabes.
step 2: make a plan to help out in one another’s gardens, and
get dirty.

step 3: if you are a renter, exchange services with the landlord
for the cost of materials. if you don’t have a plot of land
available, help out a neighbor.
Level 2

step 1: Consider developing a block-gardening plan that would
help each person’s yard complement the whole.

step 2: if there’s a talented gardener in the group who would be
willing to offer advice, that may be all the design assistance needed.

step 3: if your team is green-thumb challenged, see if a local
nursery might offer such guidance. horticulture programs at local high schools, community colleges, or universities might also be willing to make student projects
out of such requests for landscape design.
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step 4: assuming your team has the passion and finances, you
might also wish to hire a professional landscape designer.
step 5: schedule the work, and get dirty.

Note: if interested in creating a community vegetable garden,
see action 92.

Time and Materials
Gardening can be as low or high maintenance as you want, so be
sure to plan and plant in a way that suits your interests.
some old clothes, a few basic tools, a good gardening book or
two.

Livability Gain
The charm of shared gardens to savor.

Further Information
flower Gardening made easy:
http://www.flower-gardening-made-easy.com

how to Plant flowers: http://www.wikihow.com/Plant-flowers
101 Container Gardening ideas:
http://www.southernliving.com/home-garden/gardens/
creative-container-gardens

By doing this action, my household achieved _________ Cool Points!
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79. Neighbor to Nature

Protecting Neighborhood Wetlands and Streams

W

Why Act?

etlands provide a staggering array of natural and economic services.
marshes, swamps, bogs, fens, wet meadows, and so on—they’re miracle workers. They control flooding by sponging up storms. They purify drinking water and clean up pollution by straining it through vast galaxies of
living organisms. in one way or another, some 43 percent of endangered
species depend on wetlands. but we’re losing them. streams are equally in
danger from careless passersby polluting their banks with garbage and
other toxic chemicals. Lack of care for bankside vegetation causes erosion.
Wetland and stream crusaders stress that grassroots efforts are vital.

Action
Level 1

step 1: Discuss with your team whether there are wetlands or
streams on your block or immediate neighborhood that
you might help protect.
step 2: if so, arrange with team members to go on a wetlands
or stream walk. if there’s junk and litter present, schedule a team cleanup project.
Level 2

step 1: if signs of pollution are present—leaking chemical or oil
containers, old batteries, and so on—contact your municipal solid waste department and coordinate removal.

step 2: if vegetation appears to have been damaged, or if erosion is resulting from human activities, arrange for a
team repair project. often this can be facilitated by contacting scout troops or the biology department of a local
high school or university. students and scouts frequently take on wetland restoration efforts.
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Time and Materials
from 30 minutes to take a wetlands or streamside walk, to several hours for recovery work.
Work boots and clothes if you need to get muddy.

Livability Gain
Restoration and preservation of a vital ecological asset of your
neighborhood and planet.

Further Information
steam Cleanup: http://www.pskf.ca/publications/module06.pdf
for more demanding recovery efforts if local assistance isn’t at
hand, contact environmental Protection agency:
www.epa.gov/owow/wetlands/

By doing this action, my household achieved _________ Cool Points!
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80. Gilding Lilies

Capitalizing on Neighborhood Treasures

m

Why Act?

any blocks have unique features that could easily be enhanced with a
little collective effort. any number of traits can fit this bill—interesting
rock outcroppings, vegetation of various types, nearby hiking trails, oldfashioned streetlights and bridges. any geologic condition or urban development pattern that helped shape your block could be capitalized on to
enhance the character of your home surroundings. Taking steps to do that
can increase the sense of place and the psychological security of “belonging” among residents.

Action
step 1: Discuss with the team what such features might be. even
if you happen to live in a subdivision where houses tend
to look alike, don’t leap to conclusions that there’s nothing
unique to capitalize on. for instance, all blocks have their
own climatic and soil conditions, solar exposure, and so
on. Doing some coordinated landscaping with those conditions in mind would set off both your outer world and
the “inner world” of neighborly relations and shared effort.
step 2: if there are obvious “commons” which could be spruced
up, schedule the teamwork and do it.
step 3: Consider turning interesting trees and wildflowers into
educational experiences by labeling them with signage
explaining what they are, how they happen to be there,
their role in the ecosystem, and so on.
step 4: if interesting infrastructure such as street lighting,
bridges, and play fields shows signs of neglect that a
little elbow grease and fresh paint could correct, contact the appropriate city department to see if your
team can assist in rejuvenation efforts.

step 5: after you’ve developed your list of neighborhood treasures,
consider a neighborhood treasure hunt for the children.
366

Time and Materials
up to several hours for more elaborate projects.
appropriate tools, work clothes, and materials.

Livability Gain
a deepened sense of place.
By doing this action, my household achieved _________ Cool Points!
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A DEEPER PRACTICE

81. Water-Friendly Landscape
Helping Property Managers and Boards
Adopt Water Stewardship Practices

a

Why Act?

partment and condominium residents can play an important role in increasing natural water filters and areas of wildlife habitat that benefit
local streams. because multifamily properties bring many people together
in a larger space than is typical of a single family dwelling, the rewards for
planting this type of landscaping are great for local streams, wildlife, and
residents. in addition, the apartment or condominium may save money as
the use of water, pesticides, fertilizers, and maintenance and landscaping
staff time decreases.

Action
step 1: Take a walk through the grounds of your apartment
building or condominium to observe the current state of
its water practices, and also talk to the property manager.
step 2: based on this knowledge, review Chapter 12 to determine the water stewardship practices you wish to encourage your apartment building or condominium to
take up. also, research water stewardship practices
being implemented by similar buildings in your community and others in the region.
step 3: make a list of the steps that will be required of property
management and staff to make these changes.

step 4: make a presentation to your property manager or tenants’ board about the changes you would like to see
them make in their water stewardship practices. include
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information about why making these changes will benefit your community’s water resources and streams, as
well as details about how the changes could save them
money.

step 5: at the presentation, ask about when you should follow
up and offer to gather any additional information to help
them make a decision. make sure you keep in touch as
the issue progresses.
step 6: if the property manager or tenants’ association makes
changes to their landscaping practices, thank them. it is
important for management to realize that residents pay
attention to what they do.

Time and Materials
3 to 5 hours to research issues and voice information to the management, plus more hours depending on scope of changes and
involvement from residents.

online research of building and condominium water stewardship
practices.

Livability Gain
Depending on the actions implemented, you will prevent polluted
storm water from entering streams while making your property a
natural place with attractive landscaping for you and your neighbors to enjoy.
By doing this action, my household achieved _________ Cool Points!
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82. Dump No Waste

Storm Drain Stenciling and Maintenance

o

Why Act?

nly a small percentage of the country’s storm drains connect to
sewage treatment facilities. for the most part storm drains mainline
their contents straight to watersheds. a watershed is the intricate network
of underground aquifers, streams, rivers, lakes, estuaries, wetlands, bays—
even oceans—found in every little corner of the world. The health of all life
on earth is linked to the health of watersheds.

We all know that the nation’s water has become increasingly unsafe to
drink, but here’s the zinger: according to ePa, over 60 percent of the pollution comes from urban and agricultural storm water runoff, not industry.
used motor oil, antifreeze, a witch’s brew of household chemicals, pesticides, and chemical fertilizers get much of the blame. intentionally pouring
these materials in storm drains in the mistaken belief that they get filtered
at the sewage treatment plant does much damage.
studies show that over 75 percent of people who had seen the stenciled
drains knew where their water went, compared with about a third of those
who had not seen a stenciled drain. People have appeared to be more likely
to change their behavior to prevent pollution once they understood the
storm water runoff destination. Keeping storm drains debris-free helps
them drain, making for safer driving during floods.

Action
step 1: form storm drain crews among your team. some
members can “adopt” drains on the block to keep
them swept free of debris. others can help educate
the block by passing out door-hangers that tell the
storm drain/watershed story. still others can do the
stenciling.
step 2: schedule the stenciling and do it.
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Time and Materials
5 minutes to form storm drain stenciling teams, 10 minutes to
sweep them up, an hour or so to stencil, and a few hours to adopt
your watershed.
stencils, paint, and so on.

Livability Gain
Cleaner drops in the bucket of your community’s and our planet’s
water.

Further Information
storm Drain stenciling: http://www.cbf.org/join-us/
education-program/resources/storm-drain-stenciling
stenciling materials: http://www.stencilease.com

By doing this action, my household achieved _________ Cool Points!
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83. Total Tidiness

Eliminating Litter with Teamwork
Why Act?

s

haring cleanup duties on your block can pay great dividends by helping
to keep property values up and crime down, according to Keep america
beautiful. after mobilizing countless grassroots litter assaults since 1953,
the national antilitter group says studies show that every dollar spent on
keeping litter picked up returns nearly ten dollars to participating communities in various benefits, not to mention aesthetic pleasure and pride in place.

Action
Level 1

step 1: make a team assessment of any areas on the block that
would benefit from tidying up.
step 2: for simple cleanups, form an action team, schedule the
task, and do it.
Level 2

step 1: for a vacant lot cleanup check with your local government
to see if they have a vacant lot cleanup program, and if so,
schedule a cleanup. To get their attention if there are many
vacant lots to clean up in your community, let them know
your team will help to keep it clean.
step 2: if there is not one or the wait is too long, your action
team can take this on. Keep america beautiful offers the
following safety tips:
•
•
•

Dress properly, wear heavy shoes and long pants, use
sunscreen and insect repellent when appropriate.
Drink plenty of fluids; don’t let volunteers overdo it.

Don’t overstuff bags; never pick up hypodermic needles or sharp objects.
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•
•
•

When working near a road, wear safety vests, work in
groups; someone in your group should watch for approaching vehicles.
Wash hands after the cleanup.

bag litter to meet local regulations.

step 3: for cleanups where heavy junk and perhaps hazardous
materials might be present, reach out to your municipal
solid waste department for pickup and proper disposal.
(see action 75, heavy-Duty Cleanup.)

Time and Materials
10 minutes to plot your litter assault, 30 minutes or more to do the deed.
Litterbags, sturdy shoes, gloves, and chore clothes.

Livability Gain
improved property values, reduced crime, more pleasant surroundings.

Further Information
Keep america beautiful: www.kab.org
By doing this action, my household achieved _________ Cool Points!
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84. Home Sweet Home

Knowing the Place Where You Live
Why Act?

P

olls today show that most of us are concerned about environmental
health. environmentalists tell us that much needless environmental
damage is caused because we’ve simply lost touch with the natural world
around us. Result: unconscious behavior causing harm we certainly don’t intend. The more we understand the living world around us, the more likely we
are to treat it respectfully and leave behind a healthier place for our children.

Action
step 1: Create a research team to learn about your block’s environmental quality and impact. investigate the following.
•
•
•
•
•

Where your neighborhood’s water comes from—your
watershed, and where it drains to.
The block’s flora and fauna.

how clean the block’s air and water are, and any health
issues to be concerned about.
Where your solid waste and recyclables go and how
much waste is generated on your block.
Where your neighborhood gets energy and how much
pollution it causes along the way.

step 2: When doing the research, ask your sources for suggestions of actions that could help improve local environmental conditions and that your team could model on
your block.
step 3: schedule a meeting with your team to share your findings.
step 4: Decide which recommended actions your team would
like to take, and schedule the time.
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Time and Materials
about an hour or more for research, some time to present the
findings after a team meeting, time needed to take any actions
on which the team agrees.
internet for research, appropriate tools for follow-up actions.

Livability Gain
increased knowledge of the local ecology and environmental enhancement from gentler interaction with your surroundings.

Further Information
sources for this information include your local government, local,
or state chapters of the audubon society, national Wildlife federation, sierra Club, and so on.
By doing this action, my household achieved _________ Cool Points!
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A DEEP PRACTICE

85. Enhancing Well-Being
Creating a Healthy Block Club

R

Why Act?

egular exercise is a magic pill. it fights heart disease, diabetes, high
blood pressure, stress, and depression. stuff that takes the fun out of
life. exercising with a friend adds the benefit of friendship and companionship. or, as the neurobiologists like to say, “social support.” here’s the formula: exercise + a group of friends = more benefits.
You don’t need to use fancy terms to describe those benefits, the boost
to your heart, muscles, blood, immune system, and spirit says it all. Getting
together regularly with some of your favorite neighborhood heavy sweaters
can also add becoming smile lines to your eyes.

Action
step 1: Take a poll among your team members to see who
might be interested in getting off the couch together.

step 2: figure out the kinds of physical activities in which there
could be shared interest. Walking, jogging, bicycling, or
taking yoga, aerobics, or Pilates classes together, carpooling to a nearby pool, walking or biking to and from
work together and so on.

step 3: make a list of convenient exercise resources and opportunities. These can include good bike paths and hiking
trails, community centers, and various classes.

step 4: make a schedule and, as that shoe company says, “just do it.”
step 5: be regular. make it fun. exercise needs to become an
enjoyable habit. use rituals (walk to a coffee shop, and
so on) to reinforce the habit.
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step 6: To increase the health (and environmental) benefits of
participating in the healthy block Club consider becoming a vegetarian or minimally eating two vegetarian
meals a week. (see action 11.) for an extra incentive
take a vegetarian cooking class together and than invite
one another for home-cooked vegetarian meals!

Note: see complementary health-related actions 8, 55, 57, 60,
61, 64, 65, and 69.

Time and Materials
30 minutes of aerobic exercise three times a week is recommended for maintaining health. With warm-up and socializing, an
hour meeting three times weekly works out about right. of
course, if you plan a team assault on the boston marathon you’ll
need to up the ante.
a pair of walking shoes or other appropriate gear. Don’t forget to
consider tool sharing (see action 88) for gear you can share with
one another.

Livability Gain
The political scientist Robert Putnam wrote a famous book called
Bowling Alone, illustrating a poignant trend. Putnam used bowling
as a metaphor for the increasing isolation of american life. While
statistics show that about as many people bowl now as ever, he
reported, more and more it’s become a solitary sport. The game’s
the same, but its social benefits are disappearing. besides
shared smiles, a neighborhood that bowled together would probably reap benefits science couldn’t measure.

Further Information
seven benefits of Regular Physical activity:
http://www.mayoclinic.org/healthy-living/fitness/in-depth/
exercise/art-20048389
how to exercise: http://www.wikihow.com/exercise

Weight Loss Can be Contagious: https://www.sciencedaily.com/
releases/2012/02/120214122124.htm
Vegetarian Resource Group: http://www.vrg.org/
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Local, sustainable, organic food Guide:
http://www.eatwellguide.org/

Empowerment: The Art of Creating Your Life As You Want It
David Gershon and Gail straub. free PDf of “body” chapter providing an empowerment program for optimal well-being.
http://www.coolblock/wellbeing
By doing this action, my household achieved _________ Cool Points!
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How to Facilitate the Safe, Healthy, and
Green Block Meeting
Pre-Meeting Preparation

1. Refreshments: unless your team has decided to have a potluck
dinner, it is important to serve light refreshments fifteen minutes
before the meeting begins. This decision will have been made in
the team-building meeting.
2. Room Setup: arrange the room in a u shape. This allows people to
see one another and you as the facilitator. This increases the quality of the sharing and community building.

3. Timing: Tell the group at the start of the meeting what time you
propose to end and check that everyone can stay until the end.
make sure you end on time. each element in the meeting agenda
has an approximate time associated with it. it is rare that any
meeting element will go for exactly that amount of time, so use it
as a guideline. if one meeting element runs longer you will need to
make up the time by shortening another. Give the team shared responsibility for timekeeping. if any point seems likely to take a lot
longer than you planned, tell the team and ask them to decide
whether to extend the meeting or hurry to finish the point.
4. Inspirational Start—Agenda Item 1: open the meeting with something inspirational that connects the group to the larger purpose
for taking action around this topic. Take the time to plan this well,
as it motivates people to give their best effort.

5. Share Action Plan—Agenda Item 3: Like everyone come prepared
to share your “block Livability assessment” and “Creating a safe,
healthy, and Green block action Plan” with the team. be ready to
explain why you chose the actions you did and which action(s) you
are willing to lead. as the meeting facilitator, start the process by
sharing your plan.
6. Prepare Team for next Topic agenda item 4: This meeting prepares the team for the next chapter of The Cool Block, “Creating a
Resourceful and Community-Rich block.”
Read the actions in Chapter 16. Decide which actions you wish
the block to take and which of them you are willing to serve as
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action leader for assuming others are willing to serve as members of this action team. be ready to explain why you chose
these actions.

select two of these actions to demonstrate. This is a key program principle of modeling the “how to” in advance of people
taking actions to increase their understanding of how to take
specific actions. You are also building a new social norm
around these behaviors. Come prepared to walk people through
the actions you have selected.

7. Practice: To get the full value from this script, take time to study it
so you are fluent and understand what you are trying to achieve
with each meeting element.

safe, heaLThY, anD GReen bLoCK sCRiPT

agenda summary and approximate Times for meeting elements
1. inspirational start—5 minutes.

2. share actions Taken—25 minutes.

3. Discuss the assessment and select actions—20 minutes.
4. Prepare Team for next Topic—25 minutes.

5. Check in on Team Performance—10 minutes.
6. set up support Calls—5 minutes.

7. Review What Team members need to Do before next
meeting—5 minutes.
8. acknowledge Team’s accomplishments—10 minutes.
Total Time: 1.5 to 2 hours

1. Inspirational Start—5 minutes

•

start with a brief poem, personal anecdote, or something that
connects the group to the meaning and larger purpose of what
you are doing.

2. Share Actions Taken—25 minutes

•

have each household answer the following questions about the
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Disaster-Resilient household and block actions (Chapter 14) that
they took.
1. What actions did you take?
2. What did you learn?

3. Where, if anywhere, did you encounter a problem and how
did you address it?
4. What support, if any, do you wish from the team?

3. Discuss the Assessment and Select Actions—20 minutes

•

Confirm that everyone has read Chapter 15 and filled in his or her
block Livability assessment. if members did not fill in their assessment, ask them to do so now.
Debrief filling in the assessment by asking the team to take
a few minutes to answer these two questions. Provide
paper and pen to anyone who may need them.

1. What did you learn from reading Chapter 15, “a safe,
healthy, and Green block,” and filling in the block Livability assessment?
2. What actions would you like to see implemented on
our block and why?
invite team members to share their learnings, the actions they would like to see taken and why, starting
with yourself.
make a list.

Then go action by action from the list and ask who is
willing to help with each action, starting with yourself.
Write their names next to the action. if you have a flip
chart or white board, use it so everyone can see the
commitment being made and who is on each action
team.

if no one is interested in participating in a particular
action, suggest that the team take this action up in
the future.
now ask for an action leader for each action.
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Review action leader’s responsibilities, as follows:

1. fill out the Livable block action Planner located at
the end of the Chapter 15 after the meeting facilitator guide.

2. organize a planning meeting with the action team
by the next topic meeting and report the action
plan to the group.

3. Provide the sustained leadership to help the team
accomplish the action.

4. if more than one person volunteers to serve as action leader, wait to see what other actions need action leaders before designating a leader. Then
divide up actions according to preference. if there
is enough leadership for the other actions, then
two people can serve as co-leaders for an action.

5. if no one is interested in serving as an action
leader, suggest that the team take this action up in
the future when there might be more bandwidth.

4. Prepare Team for Next Topic—25 minutes

•
•
•
•

Read aloud the “Resourceful and Community-Rich block” actions
in the action plan at the beginning of Chapter 16, to familiarize
the team with the content.
share the actions you would like the block to take and why. Tell
which actions you are willing to serve as action leader.

Demonstrate two of the actions you are willing to lead so the
team can learn from your hands-on experience.
invite people to ask questions.

5. Check In on Team Performance—10 minutes

•
•

if individuals did not take the actions they had planned, ask if the
team can be helpful in supporting them to carry it out. if they did
not get around to doing it, kindly ask if they will be able to take
the actions before the next meeting.
if any team members came late, request that they come on time
in the future so the meeting can be run without interruptions. if a
number of people came late, requiring you to delay the start of
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•

the meeting, request that they come on time so you can end on
time. If people can’t get there at the agreed-on time, determine if
you should start the meeting later.

If anyone did not attend, call and ask the person if he or she is
still committed to participating in the program. If so, request the
person attend the following meetings. Explain what happened at
this meeting.

6. Set Up Support Calls—5 minutes

•

•

Each week the action leaders make check-in calls to their action
team to see how they are doing and provide any motivation or
support they may need. Find a time that’s good for each teammate to receive these calls and schedule them. Allow up to 10
minutes per call.

As the topic leader, check in with the action leaders after one
week to see how the leader and action team are doing. Find a
time that’s good for the action leaders to receive these calls and
schedule them. Allow up to 10 minutes per call.

7. Review What Team Members Need to Do Before the Next Meeting—5 minutes

•

Team Members:

1. Take the actions you planned and be ready to report on
what you did in the next meeting.
2. Complete any incomplete actions from the previous topic
areas.

3. Read the actions in Chapter 16, “Creating a Resourceful
and Community-Rich Block.”

•

4. Fill out the Block Livability Assessment located in the beginning of the chapter rating each of the actions, your
choices of the block-scale actions you would like to see
the team take, and which you would be willing to lead.

New Action Leaders:

1. Utilize the Livable Block Action Planner to coordinate collaborative actions.
2. Schedule a 1.5-hour planning meeting with your action team
between now and the next topic meeting. Try to do it after
this meeting if possible.
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3. share the action plan at the next topic meeting.

8. Acknowledge Team’s Accomplishments—10 minutes

•

express your appreciation to team members for what they have
accomplished. state in a sentence or two what was most meaningful for you, and invite others to do the same. if appropriate,
end with some type of celebration.
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Livable Block Action Planner
WhaT?

T

he Livable Block Action Planner is a template for an action leader to develop a plan of action for the team whose members who have volunteered at the topic meeting to take this action. The goal is to complete this
block-level action either within the two-week time frame between meetings,
or, if more time is needed, over a predetermined period of time. While the
destination is important—the desired outcome for your block; so is the journey—the community building and esprit de corps you develop with your
neighbors. enjoy the full experience.

hoW?

step 1: if not already done at the previous topic meeting, create
an in-person or phone action-planning meeting with
members of your action team. allocate 1.5 hours so you
have enough time to do this well.

step 2: Review your chosen action and break it down into a set of
discrete tasks that can be done by the different members of
your team. use the step-by-step outline of the action to assist you in this process. include in each task how long you
think it will take to do it, with a due date, and the likely follow-up tasks with due dates. Create a clearly defined goal
for when you will complete the action, including various
check-in meetings to review progress and reiterate the plan.
step 3: here is an agenda for your action-planning meeting.
•

•
•
•

Review your proposed action plan with your team, get feedback, and make adjustments as needed.

invite team members to volunteer to take on the different
tasks.

Create mutually agreeable due dates for completion of the
tasks.
make note of which tasks team members choose and
when they plan to complete it.
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•

•

Create a weekly phone check-in schedule with your team
members to see how they are progressing in completing
their tasks and if there is a need for revision or support. allocate up to 10 minutes per call.

schedule your next action team meeting to review the
team’s collective progress and make adjustments as
needed.
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CHAPTER 16

Creating a Resourceful and
Community-Rich Block
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RESOURCEFUL AND COMMUNITY-RICH BLOCK ACTION PLAN
Actions
action 86:
bartering Goods and services on the
block

Will Do
Action

action 87:
establishing Carpooling on the block
action 88:
sharing Tools with neighbors
action 89:
Tapping the block brain Trust
action 90:
Creating a swap Party

action 91:
sharing Day Care and babysitting with
neighbors
action 92:
Creating a neighborhood Vegetable
Garden

action 93:
Participating in a food Cooperative as
a block

action 94:
Participating in Community-supported
agriculture as a block
action 95:
Resolving Disputes on the block
action 96:
Creating a block Welcome Wagon

(Continued next page)
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Date
I Will
Action Cool Points
Complete Done
Earned
Action

RESOURCEFUL AND COMMUNITY-RICH BLOCK ACTION PLAN
(CONT’D)
Date
Will Do
I Will
Action
Action Complete Done
Action

Actions
action 97:
holding a Team housewarming

Cool
Points
Earned

action 98:
Collaborating on home improvement
action 99:
embracing Diversity on the block
action 100:
Creating a block Party
action 101:
establishing a neighborhood Conversation Group
action 102:
offering extra help to neighbors When
it’s needed
if using paper version, total your Cool Points earned and record them in the
Totals_________
far right column. if using the online personal profile, enter your results at
*
www.coolblock.org/personalprofile.

figure 16.1

* Transfer to “a better Life on the street Where You Live,” Cool Points summary,
figure Part 6.1 or your personal profile www.coolblock.org/personalprofile.
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Block Livability Assessment
A Resourceful and Community-Rich Block

i

nstructions: on a scale of 1 to 5 rate how the following statements relate to
your block’s livability. a “1” indicates the statement does not describe your
block at all; a “5” indicates the statement describes your block very well. if a
statement is not applicable to your block write n/a. in the next column to the
right indicate with an “x” if you wish the block to take this action. in the next
column to the right indicate with an “x” if you are willing to lead this action.
Action
Number

Resourceful and Community-Rich
Block

87

my block carpools.

86
88
89
90
91
92
93

my block has a bartering system.

my block exchanges tools with one another.

my block shares our talents, knowledge, and skills
with one another.

my block has swap parties where we exchange items
we no longer want.
my block has a structure in place for collective day
care/babysitting.
my block has a community vegetable garden.
my block has a food-buying cooperative.

94

my block has a community-supported agriculture
initiative.

96

my block welcomes new people.

95
97
98
99

100
101
102

my block successfully resolves disputes.

my neighbors know and are sociable with one
another.
my neighbors lend a hand to one another when
doing home improvement.
my neighbors and i strive to embrace diversity.
We have planned block parties.

on my block we have discussion groups on various
topics and we enjoy learning from one another.
on my block people offer one another support
when needed.
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Rating

Actions Actions
To Take To Lead

86. A Sharing Economy

Bartering Goods and Services on the Block

L

Why Act?

ong before money existed there was barter, the exchange of goods and
services needed. Companies often barter excess inventory. individuals
can do the same thing with clothing, tools, kitchen appliances, sporting
goods, clothing, and frequent flier miles—anything they own that is no
longer of use to them. by tailoring barter to the block level, you can use this
ancient and still vigorous economic tool to meet your daily needs.

Action
step 1: meet with team members to assess interest in setting
up block-based barter.

step 2: have team members make a list of goods and services
they’d like to have but for which they’d prefer not to
spend cash.

step 3: have team members make a list of extra stuff they’d be
willing to barter.
step 4: have team members compare notes to see how their
lists match up.

Time and Materials
10 minutes for preliminary discussion, 30 minutes to assemble a
wish list, ongoing time to actually barter.
anything you no longer use or want.

Livability Gain
Rising Gnh (Gross neighborhood happiness).
By doing this action, my household achieved _________ Cool Points!
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87. Conveyance Collectives
Establishing a Carpool on the Block
Why Act?

C

arpools have been around for nearly as long as cars have. While typically
reserved for commuting, carpooling has potential for much more than
that. anything we can do to reduce the vehicle miles we travel reduces carbon emissions, saves energy, and saves us money. neighborhood carpools
are a great way to cut these miles and their personal and environmental
costs. and hardly anything increases the livability of a neighborhood as
much as decreasing the number of cars rumbling through it. (see action 8.)

Action
step 1: meet with team members to assess the interest in carpooling, and evaluate the opportunities. Possibilities include:
•

Commuting.

•

Combining recreational outings.

•
•

Combining shopping trips.

Taking kids to sporting practices and events.

step 2: use one of the following carpool apps for scheduling.
step 3: implement it.

Time and Materials
30 minutes to discuss and time each week to use the system.
a car.
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Livability Gain
Reduced car expense and driving stress. enhanced relationships
from more time with neighbors.

Further Information
six free apps to organize a more efficient Carpool:
http://mashable.com/2012/08/13/carpool-apps/
By doing this action, my household achieved _________ Cool Points!
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88. More Power

Sharing Tools with Neighbors
Why Act?

T

ools can be very expensive, especially if you divide the price you pay for
them by the number of minutes you actually use them. Practically
speaking, the reason six neighbors with six different lawns need six different lawn mowers is more about social patterns than about cutting grass.
Clearly, tool sharing requires closer friendships and different values from
those now typical in most neighborhoods. Still, neighbors who learn to
share tools with one another will save money and probably enjoy access to
more and better tools than they would by keeping to themselves.

Action
Step 1: Gauge interest in this action.

Step 2: Make a list of tools team members would be willing to share.
Step 3: Create a tool-sharing plan. Include provisions for:
•

Purchasing tools together.

•

Use schedules.

•

Usage rules—maintenance, safety, and so on.

Step 4: If you decide you want to share a lawn mower consider
an electric or barrel lawn mower which cuts air and
noise pollution. Some stores offer rebates on less polluting mowers if you turn in your gas mower. (See Action
32 for how to avoid the need for a lawn mower in the
first place.)
Step 5: For specialty tools, such as woodworking equipment,
determine who the most knowledgeable team members
are and schedule training and supervision sessions for
team members who would like to learn how to use the
tools. This is an excellent opportunity for adults to mentor children. (See Action 91.)
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Time and Materials
20 minutes for initial discussion, up to several hours to create a
sharing and training plan and to purchase tools.
Tools of all kinds.

Livability Gain
Reduced tool cost, plus a jump in the NHI (Neighborhood Handiness Index).

Further Information
Forming a Community Tool Co-Op:
http://www.motherearthnews.com/
nature-and-environment/forming-community-tool-co-opzmaz04amzsel.aspx#axzz3o04jz3n9
Tool Sharing App: http://localtools.org

By doing this action, my household achieved _________ Cool Points!
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89. Mentors in Your Midst
Tapping the Block Brain Trust
Why Act?

W

ith rare exceptions, in any group of people complementary talents
exist. Collective intelligence and group well-being rise when those talents are identified and shared. by inventorying skills among team members
and planning to exchange them via an informal program of mutual mentoring you’ll be taking advantage of one of civilization’s oldest tricks for distributing wisdom. The result should be improvements in your
neighborhood’s quality of life which won’t take long to show up.

Action
step 1: hold a team meeting in which members identify any particular skills they have that they’d be willing to teach others. (sewing, cooking, pruning, auto repair, plumbing,
carpentry, singing, foreign language, etc.)
step 2: next, have members list the skills they’d like to acquire.
step 3: Create a plan for linking mentors and learners.

Note: This is an exceptional opportunity to enrich neighborhood
children by making a particular effort to provide mentoring to
them.

Time and Materials
30 minutes to inventory team skill sets and create a mentoring
schedule. ongoing time, to mentor and learn.
Tools of all kinds.
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Livability Gain
a nurturing mixture of appreciation and increased competency.
building stronger bonds with your neighbors.
By doing this action, my household achieved _________ Cool Points!
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90. Show Your Stuff
Creating a Swap Party

W

Why Act?

e need not consume the Earth’s natural resources just to get some variety in our lives, if variety is all we want. This action will provide you
with a cost-free way to spice up your wardrobe or home by exchanging
things you might normally buy, such as clothing, household items, and furniture. Consider organizing this event into a block party. (see action 100.)

Action
step 1: at a team meeting assess the interest in holding a swap
party.
step 2: schedule a date and location for the exchange.

step 3: Designate a swap party committee to manage the event.
step 4: hold the event, exchange your old goodies, and bring
home some more.

Note: Consider having regular swap parties.

Time and Materials
an hour to find items no longer wanted that are suitable for exchange; 30 minutes to organize your swap party; about an hour
to actually exchange the items.
items you no longer need or want; items others no longer need
that you want.

Livability Gain
Redistribution of wealth that is fun and good for the planet.
By doing this action, my household achieved _________ Cool Points!
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91. Bless the Bambinos

Sharing Day Care and Babysitting with Neighbors

i

Why Act?

n the life of every parent there’s hardly a more sensitive topic than childcare and babysitting. it’s an act of faith to leave a child in the care of another. because of that, leaving kids with a neighbor one knows and trusts is
one of the most appealing solutions when it’s practical for all concerned.
This arrangement can provide home-based income for some, or it can enable parents to conveniently swap services. best of all, it lets kids stay close
to home, while minimizing driving for parents.

Action
step 1: if your team members have young children, discuss
babysitting and childcare needs.

step 2: find out if any team members have time available and
would be willing to offer such services.

step 3: have team members make arrangements with one another to provide or exchange childcare and babysitting
tailored to their own needs.

Time and Materials
10 minutes to determine needs, a few more minutes to set up
schedules.
a team member’s home.

Livability Gain
Greater security for kids, less anxiety and more convenience for
their parents.
By doing this action, my household achieved _________ Cool Points!
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92. A Time to Sow and Reap
Creating a Community Vegetable Garden

a

Why Act?

nyone who’s ever eaten a homegrown tomato knows the flavorful rewards for the small effort that goes into it. apart from their freshness,
vegetables grown at home can offer superior nutrition—especially if they’re
raised organically. and then there’s the matter of savings. With organic produce commanding high prices in the grocery store, even small backyard
plots can produce hundreds of dollars of delicious food annually. by pooling
their efforts and garden space, neighbors can create their own mini-farm cooperatives, resulting in a cornucopia of delicious food.

Action
step 1: find out which team members share an interest in growing food. some neighbors with good growing space but
who aren’t interested in gardening themselves may be
willing to let other team members “sharecrop” their land.
other alternatives are a vacant lot, between the sidewalk
and the street, roundabouts, or a nearby park. of course
obtain permission from the property owner or municipality first.

step 2: measure the growing space available in participants’
yards or other alternatives. by growing collaboratively,
neighbors can get optimum production from the growing
conditions available.
step 3: make a garden plan for the foods you want to grow.

step 4: schedule the work, including planting dates. invite neighbors to provide compost for the garden. (see action 1 on
composting.)
step 5: Purchase seeds or plants and tend the gardens according to plan. (see action 31 on water-efficient gardening.)

step 6: Celebrate the bounty by planning a few potluck harvest feasts
with your team, or donate food to your local food pantry.
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Note: Consider an organic garden to eliminate toxic fertilizers
and pesticides in the neighborhood. These chemicals can harm
children, pets, and local wildlife and kill helpful insects such as
ladybugs and green lacewings that keep real pests in check.
even when used sparingly, these chemicals can end up washing
down storm drains, into streams and can eventually pollute the
local water supply. (see action 37 on pesticide-free gardening.)

Time and Materials
an hour or more to plan the gardens, pleasurable hours distributed over the growing season to plant, water, weed, marvel at
your growable feast, harvest, and so on.
seeds, a few basic gardening tools.

Livability Gain
Good, delicious, healthy, economical food, plus the shared experience of ancient rhythms that have tied people to the earth since
the 10,000-year-old dawn of agriculture.

Further Information
a beginner’s Guide to organic Gardening:
http://www.rodalesorganiclife.com/garden/
beginners-guide-organic-gardening
urban Gardening ideas:
http://www.rodalesorganiclife.com/garden/
how-apartment-dwellers-can-grow-food

five Ways to Kick start Your own urban Vegetable Garden:
www.care2.com/causes/five-ways-to-kick-start-your-own-urbanvegetable-garden.html/3
how to Grow Your own food: http://kgi.org/how-to-grow-akitchen-garden?gclid=Cm-bgmah_siCfWfp7aod0T8aua

By doing this action, my household achieved _________ Cool Points!
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93. Neighbors Who Shop Together
Participating in a Food Cooperative as a Block

f

Why Act?

ood co-ops offer one of the best consumer bargains imaginable. by purchasing and learning to prepare bulk food, a family of four can dine like
royalty on the highest-quality, most nutritious cuisine available. but whereas
food co-op members are typically scattered several miles apart, necessitating round-trip drives of twenty minutes or more to pick up food on delivery
days, a block co-op will bring your order to your own porch—or a porch just
a few doors away. forming a block food co-op will bring shopping convenience, superb nutrition, and dramatic money savings into your life.

Action
step 1: Decide which team members would like to form a block
co-op.

step 2: Designate a coordinator for the co-op. (This person
places everyone’s order, takes delivery of the orders—refrigerating and freezing foods that need it—and pays the
driver. in return for providing these services, co-op members often pay their coordinator 5 to10 percent of the
price of their order.)
step 3: Contact a food co-op near you and sign up.

step 4: schedule order and delivery days, and place your orders.

Time and Materials
Time to discuss forming a co-op, 30 minutes or so for the coordinator to link up with a co-op, 30 minutes a week for coordinator
to place orders and distribute the food, about 30 minutes a
month to go through your online co-op catalog and place your
monthly order—the easiest grocery shopping you’ll ever do.
online co-op catalog, storage space for bulk foods.
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Livability Gain
substantial increase in the ease and economy of grocery shopping, significant improvement over the typical fast food american diet.

Further Information
Co-op Directory service to find Local food Co-ops:
http://www.coopdirectory.org
By doing this action, my household achieved _________ Cool Points!
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94. Buy the Farm

Participating in Community-Supported Agriculture as a
Block

Why Act?

i

n an age when agriculture experts worry about the future of the family
farm, a kind of “boutique” farmer has cropped up. Part of the communitysupported agriculture (Csa) movement, these new farmers tend to be small
scale artisan growers marketing directly to customers who “subscribe” to
shares of the farm’s annual production. a few hundred dollars annually
brings customers weekly farm-fresh produce during the growing season,
often delivered. Typically, Csa operations favor natural cultivation methods.
a block joining together to subscribe to a Csa would enjoy gourmet produce, excellent values, and have a place in the country where the kids could
be taken to visit and help pick vegetables.

Action
step 1: assess team interest in forming a block Csa club.
step 2: Designate a coordinator.

step 3: Research the availability of a Csa near your neighborhood.

step 4: schedule order and delivery days, and place your orders.

Time and Materials
up to an hour to locate and contract with a Csa grower.
a phone to make the necessary calls.

Livability Gain
a farm to call your own.
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Further Information
about Community-supported agriculture:
http://www.localharvest.org/csa/

Local and Regional food systems:
http://www.sustainabletable.org/254/local-regional-food-systems/
By doing this action, my household achieved _________ Cool Points!
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95. Blessed Are the Peace Makers
Resolving Disputes on the Block

T

Why Act?

hat old prayer: Let there be peace on earth, and let it begin with me. That’s
what this action is about. Conflict, and the potential for conflict— universal human conditions—can be particularly stressful on the block where people yearn for reprieve from the world’s hubbub. but conflict doesn’t have to be
disruptive. and avoiding conflict isn’t always healthy. on the other hand, resolving conflict in win/win outcomes always is. With basic skills and the
proper attitude, most neighborhood disputes can be handled as easily as a
flat tire. Just get out the tools and fix it. When neighbors share those tools
the occasional squabble is put in its place as a readily handled frustration.

Action
step1: identify any disputes unsettling the block—between team
members, other neighbors, with a local government
agency, a developer, businesses, and so on.
step 2: Rank the rankle and choose an appropriate intervention.
for low intensity conflicts (small neighbor-to-neighbor irritations) use Level 1. for disputes about to go nuclear—
headed for litigation—proceed to Level 2.
Level 1

step 1: invite those having the dispute to meet with a team
member comfortable in conflict resolution matters. if no
one fits the bill, then someone both people trust.

step 2: as facilitator invite them to put the problem on the other
side of the table. You do this by having the disputants literally sit side by side, imagining that the subject of contention
is facing both of them. (This, of course, is actually the case,
since peace is lost to both parties in an argument.)
step 3: invite them to use their imagination and creativity to
brainstorm alternatives until both sides are happy.
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Level 2

step 1: Convene a team meeting to brainstorm strategies. Vote
on the best strategy and give it a try.

step 2: if needed, bring in an outside resource to negotiate a
resolution. Contact your local government and see if
they can provide or suggest a conflict resolution professional. The important thing is to take constructive action
until a dispute is satisfactorily resolved; don’t let it fester, infecting the block’s quality of life.

Time and Materials
10 minutes to assess neighborhood conflicts, 30 minutes to an
hour to resolve Level 1 annoyances, up to several hours or longer
to defuse Level 2 conflicts.
a comfortable space in which to conduct discussions.

Livability Gain
a more pleasant block atmosphere, enriched relations among
neighbors, new skills and the security that comes from a shared
team commitment to promptly resolve disagreements.

Further Information
Top five neighborhood Disputes and how to Resolve Them:
http://blogs.findlaw.com/law_and_life/2013/06/
top-5-neighbor-disputes-and-how-to-resolve-them.html
Getting to Yes, William ury and bill fisher:
https://www.ted.com/talks/william_ury?language=en

By doing this action, my household
achieved _________ Cool Points!
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96. Howdy, Neighbor!

Creating a Block Welcome Wagon

n

Why Act?

eighbors aren’t strangers, strangers aren’t neighbors. The best time
to welcome newcomers to the block is when they first arrive. by
making a simple effort to help new neighbors feel at home as quickly as
possible you’ll preserve and enhance neighborhood livability in many
ways.

Action
step 1: Designate a welcome wagon committee.

step 2: When someone new moves in, have the welcome wagon
committee assemble a modest gift basket with fresh
bread or cookies, fruit, flowers, inexpensive homey gifts,
plus a greeting card signed by all team members. have
team members share any basket expense.
step 3: When welcome wagon committee members deliver the
basket, they should ask the new neighbors if they would
like to come to an informal gathering over tea and cookies to meet the other neighbors.
step 4: schedule and host the welcome gathering.

Time and Materials
a few minutes to appoint a welcoming committee, an hour or so
to share tea and cookies with your new neighbor.
Welcome basket, modest refreshments.
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Livability Gain
The comfort of strangers becoming new friends.
By doing this action, my household achieved _________ Cool Points!
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97. Space Heaters

Holding a Team Housewarming

h

Why Act?

ousewarming is a time-honored tradition. a housewarming isn’t just a
party, however, because its purpose is to imbue one’s living space with
the good wishes of others. it’s a good antidote to isolation, a pleasant way
to add the warmth of friendship to one’s home and to mix other spirits with
one’s own. holding team housewarmings is a great way to commemorate
your efforts to make your block more livable by increasing the literal sharing
of one another’s lives.

Action
step 1: assess team interest.

step 2: Decide on a format that fits the style of your block. options worth considering:

Potlucks that rotate among team members’ homes until
every home is “warmed.”
a single progressive dinner moving from house to
house.

Reading poems or offering prayers on entering each
home as part of the occasion.

step 3: set a date and bask in one another’s warm wishes.

Time and Materials
a few minutes to plan, a few warm hours for the event(s).

modest gifts, potluck dishes, prayers, poems, good wishes.
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Livability Gain
homes made more homey.

Further Information
how to host a housewarming Party:
http://www.wikihow.com/host-a-housewarming-Party
By doing this action, my household achieved _________ Cool Points!
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98. Barn Raising

Collaborating on Home Improvement

i

Why Act?

n bygone days, barn raising was a way to get a job done and enjoy neighbors’ company in the bargain. not many of us need barns anymore, but
many hands still make lighter work. neighbors who help one another paint a
house, build a fence, put up a tree house for the kids or a garden shed for yard
tools, or pitching in with any number of remodeling and landscaping projects
can enjoy the same benefits of barn raisers of yore. by taking advantage of
these and countless similar opportunities, neighbors might be able to save a
little money over hiring help, and learn a new skill or two. What’s more, barn
raisers earn the goodwill of others, as they always did in the old days.

Action
step 1: meet with the team to decide if this is an action you’d
like to pursue.
step 2: make a list of potential barn-raising projects.

step 3: make a list of the skills required by the task, and determine whether those skills are present among the team’s
barn-raiser wannabees.
step 4: schedule the work, put on your overalls, and have fun.

Time and Materials
10 minutes to evaluate, an hour or so to discuss potential projects, the time needed to do them.
appropriate tools, work clothes.
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Livability Gain
new barns of all kinds all over the place.
By doing this action, my household achieved _________ Cool Points!
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99. Viva la Différence

Embracing Diversity on the Block
Why Act?

W

e all know it’s not nice to be mean to people because they’re different—
because of their skin color, accent, ethnic background, religious preference, sexual orientation, and so on—but the social cancer of intolerance,
known the world over from time immemorial, is immune to platitudes. Tolerance occurs after hearts and minds change. That takes work. sometimes it
takes guts. naturally, this is one of the most personal and subjective issues
we deal with on a daily basis. Why should a block strive to tolerate diversity?
because the whole world is diverse, nature is diverse. accepting what is so is
simply an expression of intelligence and makes for a happier life.

Action
step 1: have an honest discussion and decide if this is an action the
team wishes to do. it might be challenging for some people.

step 2: if so, determine whether your neighborhood faces a Type
1 or Type 2 diversity issue. Type 1 is when diversity is already present in your midst. Type 2 is when it isn’t.
for Type 1 issues, schedule a special meeting to address
the subject. at the meeting:
•

have team members sit in a circle.

•

adopt a team strategy for supporting diversity on
your block.

•

Go around the circle giving everyone a few minutes to
summarize his or her feelings on diversity issues on
the block, including sharing any stories or experiences of discrimination.

for Type 2 issues, also schedule a special meeting to address the subject. at the meeting:
•

have team members sit in a circle.
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•

•

Go around the circle giving everyone a few minutes
to summarize his or her feelings on diversity issues
on the block, including sharing any stories or experiences of discrimination.

adopt a strategy for welcoming new neighbors of diverse backgrounds. Consider the possibility of letting
realtors and the community-at-large know that your
block welcomes good neighbors of all backgrounds.

step 3: if hate crimes, blatant racism, racial tension, or persecution of any type are a problem on your block, seek expert
advice in managing it. Contact your local government to
see if it provides any services. Where concern for safety
is an issue, contact the police department.
step 4: adopt a strategy and stick with it. Whatever you do,
don’t ignore this issue. any and all efforts to support diversity will make your block more livable.

Time and Materials
5 minutes for initial discussion, 1 to 2 hours for first circle meeting,
the time it takes to resolve any issues on a continuing basis, attend
community diversity workshops, and so on.
educational literature.

Livability Gain
a better world.

Further Information
understanding Culture and Diversity in building Communities:
http://ctb.ku.edu/en/table-of-contents/culture/
cultural-competence/culture-and-diversity/main
Diverse neighborhoods may help infants’ social Learning:
http://news.uchicago.edu/article/2014/09/10/
diverse-neighborhoods-may-help-infants-social-learning

By doing this action, my household achieved _________ Cool Points!
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100. Let’s Boogie
Creating a Block Party

o

Why Act?

f all the actions in this program, holding a block party is one of the most
familiar. Thousands of neighborhoods hold block parties every year.
still, the number of blocks involved is too small. it shouldn’t be that way. a
block party is a great way to enhance neighborhood livability.

Action
step 1: Decide if you want to take this action.

step 2: Decide if you want to include your block party in a larger
strategy—such as using it to celebrate the completion of
one of the major actions in the program or as part of a
swap party. (see action 90.)
step 3: Plan the party, assigning tasks to various team members.
step 4: make a date, and enjoy neighborhood camaraderie.

Time and Materials
10 minutes of initial discussion, up to 2 hours or so to plan, a
pleasant weekend afternoon or evening for the event.
food, music, chairs, and tables.

Livability Gain
a spike in the Gnf—Gross neighborhood fun.
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Further Information
Ten Tips to organize an outstanding block Party:
http://www.sheknows.com/food-and-recipes/articles/
7697/10-tips-to-organize-an-outstanding-block-party
By doing this action, my household achieved _________ Cool Points!
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101. Real Chat Rooms

Establishing a Neighborhood Conversation Group

i

Why Act?

n the good old days when conversation was considered an art form, fashionable Parisians called them “salons,” gatherings where people came together to entertain one another with good talk. They’re still a great idea, and
they make particularly good sense at the block level where getting together
requires travel time of a minute or two. by having team members gather regularly for no other purpose than to exchange ideas and share common interests, you’ll rediscover one of the cheapest and universally best forms of
entertainment and gray matter stimulation ever invented.

Action
step 1: at a team meeting, take a poll of who might be interested in such gatherings.

step 2: make a list of topic areas you might enjoy visiting
about—books, current events, social change, personal
development—anything is fair game.

step 3: schedule a time to get together, and enjoy yourselves.

Time and Materials
20 minutes to evaluate common areas of interest, an hour or two
at your convenience as frequently as you wish to talk and listen.

a cozy gathering place—perhaps a living room—and a few refreshments.

Livability Gain
enhanced relationships and minds through shared interests.
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Further Information
salons: https://en.wikipedia.org/wiki/salon_(gathering)
By doing this action, my household achieved _________ Cool Points!
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A DEEP PRACTICE

102. Assist Thy Neighbor

Offering Extra Help to Neighbors When It’s Needed

T

Why Act?

he most remarkable thing about catastrophes is how they bring people
together. it’s funny how this comes naturally in crisis but not so naturally
when things are okay. This is too bad, particularly for those who have special challenges that can make their daily lives resemble slow-motion
storms. still, this situation creates a golden opportunity to bring notes of
shared grace into every block.

Why should we reach out to one another? There are plenty of stories of
neighborhoods hit by an emergency that found themselves so deeply humanized by the experience of mutual support that they kept it up after the
need passed. by making note of neighbors who could more easily get by
with a little help from their friends (us), we can all experience that old truism
about the uplifting power of giving.

Action
step 1: hold a team powwow to find out who could use a little
extra neighborliness. The elderly, the disabled, the infirm,
single parents, those with low income, and non-english
speakers are possible candidates.

step 2: Create a team strategy that works for all concerned.
That means everyone’s dignity and pride are respected,
and no one incurs too much of a burden. many hands
lighten work. Little things add up—even neighborly
waves and smiles.

step 3: implement the strategy, refining and tuning it as you go
along.

Note: This really isn’t about making to-do lists. The value lies in
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becoming aware of needs on the block, offering assistance as a
natural part of living. no big deal. for instance, if it’s obvious an
elderly neighbor doesn’t shovel his or her walk because it’s no
longer easy to do so, two neighbors could agree they will meet
at the neighbor’s house after the next snowfall and do the job.

Time and Materials
a few minutes of discussion, plus the time of the neighborly action.
Whatever it takes.

Livability Gain
The multiple pleasures of pulling together. Warmer hearts all
around.
By doing this action, my household achieved _________ Cool Points!
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How to Facilitate the Resourceful and
Community-Rich Block Meeting
Pre-Meeting Preparation

1. Refreshments: unless your team has decided to have a potluck
dinner, it is important to serve light refreshments fifteen minutes
before the meeting begins. This decision will have been made in
the team-building meeting.
2. Room Setup: arrange the room in a u shape. This allows people to
see one another and you as the facilitator. This increases the quality of the sharing and community building.

3. Timing: Tell the group at the start of the meeting what time you
propose to end and check that everyone can stay until the end.
make sure you end on time. each element in the meeting agenda
has an approximate time associated with it. it is rare that any
meeting element will go for exactly that amount of time, so use it
as a guideline. if one meeting element runs longer you will need to
make up the time by shortening another. Give the team shared responsibility for timekeeping. if any point seems likely to take a lot
longer than you planned, tell the team and ask them to decide
whether to extend the meeting or hurry to finish the point.
4. Inspirational Start—Agenda Item 1: open the meeting with something inspirational that connects the group to the larger purpose
for taking action around this topic. Take the time to plan this well,
as it motivates people to give their best effort.

5. Share Action Plans—Agenda Item 2: Like everyone come prepared
to share your “Resourceful and Community-Rich block” action
plan with the team. be ready to explain why you chose the actions
you did and which action(s) you are willing to lead. as the meeting
facilitator, start the process by sharing your plan.
6. Prepare Team for Next Topic—Agenda Item 4: This meeting prepares the team for the next section of the program “making my City
Cool, one block at a Time.” Read the introduction and Chapter 17,
“Creating a Cool City.” Decide which actions you wish the block to
take and which of them you are willing to serve as action leader for,
assuming others are willing to serve as members of this action
team. be ready to explain why you chose these actions.
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select two of these actions to demonstrate. This is a key program principle of modeling the “how to” in advance of people
taking actions to increase their understanding of how to take
specific actions. You are also building a new social norm
around these behaviors. Come prepared to walk people through
the actions you have selected.

7. Practice: To get the full value from this script, take time to study it,
so you are fluent and understand what you are trying to achieve
with each meeting element.

ResouRCefuL anD CommuniTY-RiCh bLoCK sCRiPT

agenda summary and approximate Times for meeting elements
1. inspirational start—5 minutes.

2. share actions Taken—25 minutes.

3. Discuss the Topic assessment and select actions—20
minutes.
4. Prepare Team for next Topic—25 minutes.

5. Check in on Team Performance—10 minutes.
6. set up support Calls—5 minutes.

7. Review What Team members need to Do before next
meeting—5 minutes.
8. acknowledge Team’s accomplishments—10 minutes.
Total Time: 1.5 to 2 hours

1. Inspirational Start—5 minutes

•

start with a brief poem, personal anecdote, or something that
connects the group to the meaning and larger purpose of what
you are doing.

2. share actions Taken—25 minutes

•

action leader(s) share the action plan and participating team
members report on actions taken since last meeting:
1. What has been accomplished since the last meeting?
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2. Where, if anywhere, were problems encountered and how
were they addressed?
3. What remains to be done and by when?

3. Discuss the Assessment and Select Actions—20 minutes

•

Confirm that all members have read Chapter 16 and filled in their
block Livability assessment. if anyone did not fill in the assessment, ask him or her to do so now.
Debrief filling in the assessment by asking the team to answer these two questions. Provide paper and pen to anyone
who may need them.

1. What did you learn from reading Chapter 16, “a Resourceful and Community-Rich block,” and filling in the
block Livability assessment?
2. What actions would you like to see implemented on
our block and why?
invite team members to share what they learned, the
actions they would like to see taken, and why, starting
with yourself.
make a list.

Then go action by action from the list and ask who is
willing to help with each action, starting with yourself.
Write their names next to the action. if you have a flip
chart or white board use it, so everyone can see the
commitment being made and who is on each action
team.

if no one is interested in participating in a particular
action, suggest that the team take this action up in
the future.
now ask for an action leader for each action.

Review action leader’s responsibilities, as follows:

1. fill out the Livable block action Planner, located at
the end of the Chapter 16 after the meeting facilitator guide.

2. organize a planning meeting with the action team
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by the next topic meeting and report to the group
the action plan.

3. Provide the sustained leadership to help the team
accomplish the action.

4. if more than one person volunteers to serve as action leader, wait to see what other actions need action leaders before designating a leader. Then
divide up actions according to preference. if there
is enough leadership for the other actions, then
two people can serve as co-leaders for an action.

5. if no one is interested in serving as an action
leader, suggest that the team take this action up in
the future when there might be more bandwidth.

4. Prepare Team for Next Topic—25 minutes

•
•

•
•
•
•

Let the team know you are moving to the next section of the program, “making my City Cool, one block at a Time.”

Let the team know that Chapter 17 has both individual and collective actions. as they fill out the action plan for the next meeting, they will choose which actions they wish to take individually,
which collective actions they would like the team to take, and for
which collective actions they are willing to serve as an action
leader.

Read aloud the “Creating a Cool City” actions in the action plan
at the beginning of Chapter 17, to familiarize the team with the
content.
share the actions you would like the team to take and why. share
the actions for which you are willing to serve as an action leader.

Demonstrate two of these actions you are willing to lead, so the
team can learn from your hands-on experience.
invite people to ask questions.

5. Check In on Team Performance—10 minutes

•

if individuals did not take the actions they had planned, ask if the
team can be helpful in supporting them to carry it out. if they did
not get around to doing it, kindly ask if they will be able to take
the actions before the next meeting.
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•

•

if any team members came late, request that they come on time
in the future so the meeting can be run without interruptions. if a
number of people came late, requiring you to delay the start of
the meeting, request that they come on time so you can end on
time. if people can’t get there at the agreed-on time, determine if
you should start the meeting later.

if anyone did not attend, call and ask the person if he or she is
still committed to participating in the program. if so, request the
person attend the following meetings. explain what happened at
this meeting.

6. Set Up Support Calls—5 minutes

•
•

each week the action leaders make check-in calls to their action
team to see how they are doing and provide any motivation or
support they may need. find a time that’s good for each teammate to receive these calls and schedule them.

as the topic leader check in with the action leaders after one
week to see how the leader and action team is doing. find a time
that is good for the action leaders to receive these calls and
schedule them. allow up to 10 minutes per call.

7. Review What Team Members Need To Do Before the Next Meeting—5
minutes

•

Team members

1. Complete any incomplete actions.

2. Take the actions agreed on with your action leader.

3. Read the introduction in Part 7, “making my City Cool.”

4. Read Chapter 17, “Creating a Cool City, one block at a
Time.”

•

5. fill out the action plan indicating which actions you are
taking individually, which collective actions you would like
the team to take, and for which collective actions you are
willing serve as an action leader.

Current action Leaders

1. support your team in taking the actions agreed on.

2. Prepare a report for the next meeting on your accomplishments.
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•

New Action Leaders:

1. Utilize the Livable Block Action Planner to coordinate collaborative actions.
2. Schedule a 1.5-hour planning meeting with your action
team between now and the next topic meeting. Try to do
this after this meeting if possible.
3. Share the action plan at the next topic meeting.

8. Acknowledge Team’s Accomplishments—10 minutes

•

Express your appreciation to team members for what they have
accomplished. State in a sentence or two what was most meaningful for you, and invite others to do the same. If appropriate,
end with some type of celebration.
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Livable Block Action Planner
WhaT?

T

he Livable Block Action Planner is a template for an action leader to develop
a plan of action for their team (those who have volunteered at the topic
meeting to take this action). The goal is to complete this block-level action either
within the two-week time frame between meetings, or, if more time is needed,
over a predetermined period of time. While the destination is important—the desired outcome for your block, so is the journey—the community building and esprit de corps you develop with your neighbors. enjoy the full experience.

hoW?

step 1: if not already done at the previous topic meeting, create
an in-person or phone action-planning meeting with
members of your action team. allocate 1.5 hours so you
have enough time to do this well.

step 2: Review your chosen action and break it down into a set
of discrete tasks that can be done by the different members of your team. use the step-by-step outline of the action to assist you in this process. include in each task
how long you think it will take to do it, with a due date,
and the likely follow-up tasks with due dates. Create a
clearly defined goal for when you will complete the action, including various check-in meetings to review
progress and reiterate the plan.
step 3: here is an agenda for your action-planning meeting.
•

•
•
•

Review your proposed action plan with your team, get
feedback, and make adjustments as needed.

invite team members to volunteer to take on the different tasks.

Create mutually agreeable due dates for completion of
the tasks.
make note of which tasks team members choose and
when they plan to complete it.
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•

•

Create a weekly phone check-in schedule with your
team members to see how they are progressing in completing their tasks and if there is a need for revision or
support. allocate up to 10 minutes per call.
schedule your next action team meeting to review the
team’s collective progress and make adjustments as
needed.
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PART 7

Making
My City Cool
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Introduction

T

he world is searching for high-impact strategies to address global
warming while we still have the ability to take action. since cities represent 70 percent of the planet’s carbon emissions and energy used by citizens to power their homes and cars represents 70 percent of these
emissions, cities and their citizens provide the world with an unparalleled
opportunity to address climate change.

What would it look like for The Cool Block to be brought to scale? here is
an historical account from 2025. imagine this not as a hypothetical city, but
your city.
‡‡‡

as part of what was called the Cool City Challenge, three of the most progressive cities in america and their citizens embarked on an audacious adventure to develop a game-changing social innovation around greenhouse
gas reduction. its goal: carbon neutrality by 2025, with disaster resiliency
and vibrant livability for its citizens, and green prosperity for its businesses.
and they succeeded! here’s how they did it.

over a three-year period, citizens block by block substantially lowered
their carbon footprints. With this carbon literacy and sense of agency, these
empowered citizens continued pushing the envelope and advocated to their
local elected leaders to become carbon neutral cities, which these city officials, after careful consideration, accepted. Carbon neutral cities soon became the new “cool.” and the race began to achieve the coveted title of the
first city in america to become carbon neutral. it also did not hurt that a
“Carbon neutral City x Prize” was established that awarded ten million dollars to the first american city to accomplish this remarkable goal.
These communities sent a profound message to the world that american
citizens who have the largest per capita carbon footprint were willing to lead
the way in reducing it, for the sake of the greater good. Paradoxically, rather
than this being a sacrifice, they discovered it opened up a whole new set of
unexpected benefits. People now knew their neighbors, their neighborhoods had become more resilient and livable, and civic participation had become the new coin of the realm for people young and old.
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at the community level, to the delight of the community economic development agencies and chambers of commerce, numerous green businesses had sprouted up and were flourishing; and with them, numerous
high-paying green jobs were created.

This was because each city over a three-year time frame had engaged
between 25 and 75 percent of their blocks with participating households reducing their carbon footprints by an average of 25 percent. and the desire
of these citizens to lead low carbon lifestyles had created enough demand
for renewable energy and the political will to make this happen, that each of
the local governments was galvanized into transforming its energy infrastructure into becoming carbon neutral. This had the concomitant benefit
of realizing the potential that many communities talked about, but few had
come close to achieving—a thriving local low carbon economy.

Knowledge about the amazing success of these three cities began to
spread, and soon other cities came to learn from them. The universities in
or around these cities became repositories for this education and played a
key role in their dissemination to the visiting cities. These universities also
attracted many students who wished to be part of a real-world social innovation laboratory around an issue so vital to their future. The students were
fully integrated into the community-organizing aspects of the program and
many built green businesses that grew out of the firsthand knowledge they
gained about services needed to meet the burgeoning demand for greenhouse gas reduction.
all this success spawned a strong sense of confidence, civic pride, and a
can-do spirit in these communities. Combining this with the new competencies they had learned in how to engage the whole community and design
transformative social innovations engendered an outpouring of social inventiveness. These cities were now not just devising new ways to reduce
their carbon emissions, but generating solutions to a wide variety of social,
environmental, and economic issues. They were also living the maxim that
many hands make light work.

Knowledge of the bold social experiments taking place in these three pioneering communities—who were actively exchanging best practices and
collaborating with one another—had spread far and wide across the country and the world. many communities came to learn and were now beginning to replicate this success. a new hope was pulsating everywhere that a
viable way had been found to overcome the paralysis around climate
change that had gripped the planet for so many years. The climate change
crisis had precipitated the reinvention of our cities and with it a newfound
sense of possibility for our future as a species. and one city surged ahead
of the fierce competition to be the first in america to become carbon neutral and claim the “x Prize.” This was soon followed by many others as this
became the new cool symbol for progressive cites and their citizens around
the world. We were on our way…
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‡‡‡

unlike conventional top-down climate action approaches, a Cool City is designed to work from the bottom up, block-by-block empowering citizens to
reduce their carbon footprint, become disaster resilient, and increase their
livability through participation in The Cool block program. it does this by engaging the whole system—citizens, community-based organizations local
government, and local businesses—in a collaborative effort to bring the program to scale citywide.

To enable The Cool Block program to scale i created the Cool City Challenge. This initiative has been recognized as a high-impact climate solution,
winning the nasa/sustainable silicon Valley global competition as the
“most outstanding solution addressing human impact on the planet’s sustainability.” This award was based on the following criteria.
“The project must be game-changing, implementable and scalable; be bold, visionary and tangible, focusing on a well-defined
need of critical importance; be a part of an integrated strategy
dealing with key social, economic, environmental, policy and cultural issues; exhibit clarity of solution design; be regionally specific yet globally applicable, and backed up by a solid plan and
the capability to move the solution forward.”

Chapter 17 builds the foundation for scaling up The Cool block program
and becoming a Cool City. it will show you how to establish more Cool
blocks in your neighborhood and bring the program to other neighborhoods
in your city. Various ways to support the program include coaching other
Cool block leaders. You will learn how to help your block and others generate their own renewable energy and create a local carbon offset market.
and you will learn how to engage your local government and community-atlarge in participating in the Cool City Challenge. You’ll also learn how to sustain the many actions you have put in place and deepen the social
connections you have established over the past several months.

hoW This seCTion of The PRoGRam WoRKs

1. Actions. This chapter combines what you have learned from the
all the previous sections of the program by combining both individual and collective actions. for the collective actions you need
to come to the meeting with recommendations for which action(s) you would like the team to do and which you are willing to
lead.

2. Cool City Action Planner. each collective action uses a step-bystep planning guide that defines the activities required to complete this action under the leadership of an action leader.
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3. Time frame. many of these actions will take time and this chapter
begins transforming the social capital and collaboration skills established over this program into a permanent resource in service
to the long-term well-being of the block and whatever actions beyond the block your team is inspired to take.
4. A deep practice. There are several actions designated as a “deep
practice.” This is because to take them requires a sustained commitment with commensurate benefits.
5. Recognition for your accomplishments. as in previous sections,
there is a game feature called “Cool Points,” which recognizes accomplishments in the form of actions taken and contributions to
others. This information is tracked on The Cool block website to
recognize the contribution you have made to your block, community, and our planet.
here are the recognition categories for Chapter 17. There is a
column in the action plan for recording the Cool Points earned.
When you complete the action plan for this chapter, transfer
your Cool Points to the following summary page, “making my
City Cool” (figure Part 7.1).

436

PART 7
MAKING MY CITY COOL

Cool Points Summary

(Cool Points earned in Chapter 17)

Actions

Cool Points
Per Action

Research a resource for taking action
and share with your team and others.
(see action 108.)

15 points per resource

Lead a topic meeting.

30 points per meeting

invent a new action and share it
with your team and others.
(see action 107.)

75 points per new action
developed

The team is sustaining the program on
their block. (see action 103.)
The team is making their neighborhood
cool. (see action 104.)
The team is making their block energy
independent. (see action 110.)
The team is establishing a community
carbon offset program. (see action
111.)
The team is making their city cool.
(see action 112.)

Cool Points
Totals
Chapter 17

200 points per participant
350 points for action
Leader(s)

200 points per participant
350 points for action
Leader(s)

200 points per participant
350 points for action
Leader(s)

200 points per participant
350 points for action
Leader(s)

350 points per participant
500 points for action
Leader(s)

Total the points in the far right column and transfer to the
Cool block summary at www.coolblock.org/points_summary

figure Part 7.1

enjoy the journey of making your city cool, one block at a time!
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CHAPTER 17

Creating a Cool City,
One Block at a Time
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CooL CiTY aCTion PLan
Actions

* Collective action
action 103: *
sustaining the Program

Date
Collective Collective
Will Do
I Will
Action to
Action
Action Complete Take as a Willing to
Action
Team
Lead

Cool
Action
Points
Done
Earned

action 104: *
Creating more Cool blocks
action 105:
becoming a Cool block
Coach
action 106:
becoming a Cool block
action mentor
action 107:
becoming a Cool block
action author
action 108:
Creating a Cool block
Local action Resource

action 109: *
hosting a Climate Café

action 110: *
making our block energy
independent
action 111: *
Creating a Local Carbon
offset Program
action 112: *
empowering our City to
become Carbon neutral

if using paper version, total your Cool Points earned and record them in the far
right column. if using the online personal profile, enter your results at
www.coolblock.org/personalprofile.

* Totals

Note: This is an individual and team action plan. indicate with an “x” if you
wish the block to take this action in the “Collective action to Take as a Team”
column. indicate with an “x” if you are willing to lead this action in the “Collective action Willing to Lead” column.
figure 17.1

* Transfer to “making my City Cool,” Cool Points summary, figure Part 7.1 or
your personal profile www.coolblock.org/personalprofile.
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A DEEP PRACTICE

103. Keeping Our Block Cool
Sustaining the Program
Why Act?

Y

our Cool Block team has worked hard to create a high-quality experience of well- being for your block and its contribution to our planet. You
have developed a deep sense of community with your neighbors. and you
and your team members have undertaken many projects, many of which
are still in play. To sustain the important work that has been accomplished
over the past four months requires that the team stay connected. This action will help you to do just that.

Action
step 1: Let people know you wish to volunteer to keep the team
going. ask who would like to help.
step 2: form a team and agree to organize either biweekly or
monthly meetings, depending on what time interval
works best for the work you wish to accomplish as a
team.

step 3: focus meetings on what has been accomplished, needs,
offers of support, and commitments for future action.
here is an agenda outline. flesh it out based on previous meeting templates.
•

inspirational start—5 minutes.

•

Check in on Team Performance—10 minutes.

•
•

share actions Taken—30 minutes.
set up support Calls—5 minutes.

440

•
•

Review What Team members need to Do before next
meeting—5 minutes.
acknowledge Team’s accomplishments—5 minutes.

Time and Materials
2 hours either every two weeks or every month for the team
meetings, with time in between for taking the actions.
The Cool block and list of actions currently being implemented.

Cool Gain
The ability for the block to continue to be a cool place to live!
By doing this action, my household achieved _________ Cool Points!
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A DEEP PRACTICE

104. Making Our Neighborhood Cool
Creating More Cool Blocks

i

Why Act?

f each Cool Block team committed to forming teams on just two more
blocks, this program and all its benefits would go exponential. starting
more teams would speed up the process even more. This action will give
your team the chance to pass on what you have learned—block by block—
until yours is a community of people committed to doing their part to ensure a better future for themselves and the planet.

Action
step 1: Gather interested team members and find out who
would like to grow the impacts of this program by starting more Cool blocks.

step 2: identify block leader candidates on adjacent bocks and
within the larger neighborhood to create a Cool neighborhood. The team could also seed new neighborhoods
by reaching out to friends in other parts of the city.
step 3: share your experience and the benefits of the program
with candidates, and invite them to become a Cool
block leader.
step 4: support the Cool block leader in planning the information meeting and inviting neighbors to it using the instructions in The Cool Block (see Chapters 6 to 8) and
your own experience.

step 5: Volunteer to attend the information meeting to
share your experience of the program’s benefits.
encourage your team members to join you to
make it even stronger. This neighbor-to-neighbor
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exchange significantly enhances the interest of
potential program participants.

step 6: Consider serving as a coach to the new Cool block
leader to help him or her achieve the best results. (see
action 105.)

Note: To enjoy the benefits of scale, which can include such
things as solar installations that serve your entire neighborhood
and beyond (see action 110), and a community carbon offset
program to invest in local renewable energy or urban forestry
projects (see action 111), consider creating a Cool neighborhood consisting of ten adjacent Cool blocks. To optimize
economies of scale, consider forming a Cool ecoDistrict of multiple Cool neighborhoods.

Time and Materials
several hours to recruit potential Cool block leaders, several
more hours to help them plan and participate in an information
meeting.
a list of people to invite as potential Cool block leaders and The
Cool Block book.

Cool Gain
more Cool blocks, adding up to a very cool neighborhood!
By doing this action, my household achieved _________ Cool Points!
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105. Leveraging Your Talent
Becoming a Cool Block Coach
Why Act?

T

o be successful in this program requires a distinct set of skills, dedication, and an investment of time. anything of value requires these ingredients. having the guidance of someone who has been through this
experience can help others to benefit from this program more quickly and
effectively. although The Cool Block book describes the necessary steps to
succeed with this program, there is nothing like a real person who has been
through the experience to make it go more smoothly.

Action
step 1: if you have started a new Cool block team, this is the
natural place for you to serve as a coach. if there is a
Cool City campaign going on in your community, you
could also volunteer to serve as a coach for it.

step 2: once you have identified the Cool block leader establish
a coaching schedule of one-hour bi-weekly calls. The
first phase of the program is the most demanding—
starting a team on their block—and may require more
frequent communication. Carefully review Part 2 of The
Cool Block book with your block leader.

step 3: in each coaching session have your coachee answer
these four questions—our empowerment coaching
methodology—about the aspect of the program he or
she wishes to implement. This deliberate process helps
people think through what is needed both internally and
externally to be successful.
•
•

awareness: Where am I now (in implementing this aspect of the program)?

This will help block leaders understand exactly where
they are internally and externally and will create the
baseline on which to build their vision. an example
might be: “i have doubts that i might not be able to suc444

•
•

•

•

cessfully lead the information meeting, as i have never
led this kind of meeting before.”

Vision: Where do I want to go (in implementing this aspect of program)?
This creates the pull to drive the coachee forward. The
clearer and more compelling the vision is, the stronger
the pull. an example might be: “i carefully study the
chapter describing what to do and practice with my
coach so i grow in my confidence.”
Transformation: What do I need to change to get there?

These are the limiting beliefs that can get in the
way of moving a vision forward. an example of a
limiting belief might be: “i don’t have enough interpersonal communication and facilitation skill to be
a good Cool block leader.”
a turnaround of that limiting belief might be: “my
ability to be a Cool block leader comes from my
desire to improve my life and that of my neighbors
and future generations. i educate myself by carefully reading this book and asking for support
when i need it.” (see Chapter 6 for a discussion of
limiting beliefs and how to transform them.)

Growth: What is my next growth step?

have your coachees create this as a clear statement of intention that they can review each day. an
example might be: “my excitement for doing this
program on our block is contagious, i prepare well
and i start a Cool block team!”

Time and Materials
a few hours a month over 4-1/2 months. Perhaps more time in
the beginning.
The Cool Block book.

Cool Gain
more cool people living in your neighborhood!
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Further Information
To learn more about the empowerment coaching methodology:
www.empowermentinstitute.net
To increase your knowledge of empowerment: Empowerment:
The Art of Creating Your Life as You Want It, by David Gershon
and Gail straub
To become certified as an empowerment coach:
http://empowermentinstitute.net/professional/
certification-program/empowerment-life-coach

By doing this action, my household achieved _________ Cool Points!
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106. Sharing Your Passion
Becoming a Cool Block Action Mentor

G

Why Act?

oing through this program there is a good chance you have found actions that excited your passion. and through taking these actions you
have become knowledgeable and could be quite helpful to others who are
just beginning. This action is an opportunity for you to deepen your passion
by sharing your knowledge and best practices with other participants in this
program.

Action
step 1: Review the program and determine if there are any actions you have a passion for and would like to teach others. The motivations can include your desire to share
your expertise, be part of a community of practice to
deepen your knowledge, and share unique insights you
developed while taking the action. Whatever the reason,
you are ready to invest time to share and engage with
others around this topic.
step 2: Determine what your objective is so you are clear about
what you wish to achieve or contribute from participating in this action.

step 3: When you have selected the action(s) and your objectives for participating, go to the best practices section of
The Cool Block website at www.coolblock.org/bestpractices and click on the action(s) you wish to help others
to take. it will instruct you on how to participate in this
community of practice.

Time and Materials
from a few hours to an ongoing service to the Cool block community depending on your ambition level.

The internet and The Cool block website for sharing your expertise.
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Cool Gain
an increase in your Cool factor on blocks across the planet!
By doing this action, my household achieved _________ Cool Points!
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107. Sharing Your Knowledge
Becoming a Cool Block Action Author
Why Act?

T

his program has grown out of the inputs of so many people over three
decades and i hope and expect it to continue growing based on the input
of countless others. Changing the world is a huge job and needs the best
thinking from us all. This action is about creating new actions to enhance
this program using the format you have experienced in this book.

Action
step 1: Reflect back on whether you found yourself reinventing
one of the actions or creating a new one as you went
through the program. if so, this is an opportunity to codify your innovation so others can benefit from it.

step 2: format the action you wish to create using this succinct
and proven behavior change template:
•
•
•
•
•

“Why act?”—a brief description of why someone
should take this action.

“action”—a step-by-step recipe for how to take the action.

“Time and materials”—The amount of time you expect the action will take and the materials a person
will need to gather.

“Gain”—The benefit to the people living on the block,
and beyond.

“further information”—Resources to help people take
the action or gain more insight so they can take it
deeper.

step 3: share your new action with your teammates so they can
benefit from it.
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step 4: Visit www.coolblock.org/action to learn how to submit
your action to The Cool Block program. if we think it can
add value, we will put it on the site with your name and
consider it for future editions. Consider also doing a
video of the action to make it easier for someone to
take it.

Time and Materials
a few hours to develop the action.

The internet and The Cool Block website for sharing your expertise.

Cool Gain
sharing your coolness with others and receiving lots of Cooldos!
By doing this action, my household achieved _________ Cool Points!
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108. Seek and Ye Shall Find

Creating a Cool Block Local Action Resource

h

Why Act?

elp others take The Cool Block actions by providing them with knowledge
of government, nonprofit and local business programs, goods, and services. The more local resources program participants can access, the easier
and quicker they can translate their good intention into actual behavior
change. and, on the other side of the equation, the easier it will be for these resource providers to find qualified and ready households for their goods and
services. This is win-win at its best and can serve as the foundation of a local
low carbon, resilient, and livability economy—the “Cool economy.”

Action
step 1: Research local and state government programs and nonprofit and local businesses that provide goods or services to support one or more of The Cool Block actions.
step 2: share these resources with your team members.

step 3: Take this further by researching local resources to support all of The Cool Block actions and set up a community website linking the resources with the actions.

step 4: To take this further, use a feedback software program so
people who use a local resource can share their experiences with others. This will raise the bar on trust and
quality.
step 5: organize this as a Wiki so other community members
can contribute to evolving this local resource platform.

Note: This is a great action to do as a team!

Time and Materials
from a few hours to an ongoing service to your community, depending on your ambition level.
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The internet for research and software programs for designing a
Cool block local resource website.

Cool Gain
a big-time cool factor in your community!
By doing this action, my household achieved _________ Cool Points!
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109. Engaging Others in
Climate Change
Hosting a Climate Café

i

Why Act?

magine your community coming together block by block to lower their carbon footprint and leading the charge to address climate change. imagine
many block leaders being identified at a single event with multiple Cool
blocks emerging. imagine your team as the catalyst to make this happen. a
proven tool to enable this is a Climate Café, which is based on the World
Café methodology. it is a two- or four-hour event that helps people emotionally engage in the issue of climate change and self-select to serve as Cool
block leaders.

Action
step 1: invite interested members of your team to co-host a Climate Café to recruit Cool block leaders.
step 2: Visit The Cool Block website at www.coolblock.org/climatecafe and download instructions for how to host a
Climate Café.

step 3: find a venue such as a place of worship, school, or business to donate a space for hosting the event. ask a local
restaurant or bakery to contribute refreshments.
step 4: schedule a time on either a weeknight or a sunday.

step 5: invite community groups interested in addressing climate change to co-sponsor the event with your team
and invite everyone you know from your networks and
theirs to attend the event.
step 6: Lead the Climate Café.
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Time and Materials
a day or two for your team to plan and host a Climate Café.

The Climate Cafe hosting guide, a place to host the event, refreshments, paper tablecloths, and color markers.

Cool Gain
The gratitude of future generations, which is pretty cool!
By doing this action, my household achieved _________ Cool Points!

454

A DEEP PRACTICE

110. A Solar Garden

Making Our Block Energy Independent

f

Why Act?

or a city to become carbon neutral, each household must have access to
renewable energy. You learned about what it takes to do this as an individual household in action 18, now your team can do this at the scale of your
block, neighborhood, and beyond, by establishing a “solar garden.” solar
gardens are part of an exciting trend happening around the country to create local distributed renewal energy within communities. The national Renewable energy Laboratory estimates that only 25 percent of residential
rooftops in the united states are suitable for solar. Community solar gardens are for the 75 percent of residential rooftops that can’t host solar.

Action
step 1: organize a time to meet with team members to determine if there is interest in establishing a community
solar garden to serve the block and surrounding neighborhood.

step 2: if there is interest, reach out to your local utility to see if
they have or are interested in developing a solar garden
program if one does not already exist.

step 3: if it exists or they are interested in creating a community
solar garden, ask how to partner with them to get your
block and perhaps others involved.

step 4: if it does not exist and they are not interested in creating
it, proceed on your own by identifying a good location for
the solar garden. Properties of one to twenty acres near
substations or utility distribution lines and large roofs
can serve as host sites. a solar garden host can be a
building (school, warehouse, public building, etc.), a
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parking lot, a brownfield site (land previously used for industrial or commercial purposes), and so on.

step 5: a good role for a Cool block team is to serve as a catalyst to find a qualified developer for this initiative. Reach
out to your local municipality to get input and possible
collaboration in helping find such a candidate. in some
cases the municipality may wish to play this role.

Time and Materials
a few hours to do the research. a serious commitment to community service if the team wishes to drive this project.
Good community-organizing skills.

Cool Gain
an ongoing supply of the coolest energy in our solar system!

Further Information
http://www.solargardens.org/

http://www.cleanenergyresourceteams.org/solargardens
http://www.communitysolarca.org

By doing this action, my household achieved _________ Cool Points!
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A DEEP PRACTICE

111. Recirculating Good Energy

Establishing a Community Carbon Offset Program

e

Why Act?

stablish a local carbon offset program and close the loop between individuals in your community purchasing carbon offsets (see action 21)
and lowering your community’s carbon footprint. This action allows for investments by program participants who wish to offset their carbon footprint
to be translated into local renewable energy and tree planting projects, while
also helping build a low carbon economy.

Action
step 1: organize a time to meet with team members to determine if there is interest in establishing a local carbon offset program to serve the block and community.
step 2: if so, reach out to your local municipality to get their
ideas for possible candidates to host it. These can include a local nonprofit, social entrepreneur, and existing
renewable-energy businesses.

step 3: if a Cool City initiative is under way, coordinate your efforts with it, as this campaign will provide the foundation
of subscribers to enable a community carbon offset
market to be established.
step 4: once you identify a candidate to lead the community
carbon offset program, your team can volunteer to recruit other Cool blocks and members of the community
to participate.
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Time and Materials
a few hours to do the research. a serious commitment to community service if the team wishes to drive this project.
Good community-organizing skills.

Cool Gain
You get game-changer cool status in your community.
By doing this action, my household achieved _________ Cool Points!
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A DEEP PRACTICE

112. Making My City Cool

Empowering Our Community to Become Carbon Neutral

i

Why Act?

magine a city taking bold action to address climate change. imagine people block by block across this city engaged in a campaign to reduce their
carbon footprints by a minimum of 25 percent with the participation of between 25 and 75 percent of the city’s households. imagine a city building on
this bottom-up groundswell of committed citizens and entering on a path to
become carbon neutral by 2025. imagine this city being an inspiration and
role model to the world. now imagine that this is your city!

Action
step 1: see who is interested on your team in creating a Cool
City.

step 2: Develop a vision of what would be possible for your city if
it had a minimum of 25 percent of the blocks in the community with each participating household reducing their
carbon footprint by at least 25 percent and the city committed to a path of becoming carbon neutral by 2025.
step 3: shape this vision into a strategic plan for how it could be
implemented over three years.
step 4: arrange a meeting with local government officials to
share your vision and plan. This could be the mayor, city
council members, city manager, and sustainability director. arrange to meet with as many of these people as
possible to increase the possible advocates for this initiative.
step 5: at the meetings share the results your team achieved in
reducing its carbon footprint and the other benefits of
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the program on your block. Then share your vision for
what the campaign could achieve and the team’s willingness to contribute its time to making it happen. ask the
person to be a sponsor for a city council resolution to
become a Cool City.

step 6: meet with other like-minded groups who are interested
in supporting this and enroll them as advocates as well.

step 7: be persistent! it takes perseverance to create transformative change on this order of magnitude and boldness.
You are also changing the status quo in cities and on
the planet, and this takes patience.

Time and Materials
a few days to do the research. a serious commitment to community service to drive this project.
Good community-organizing skills.

Cool Gain
You get game changer cool status on the planet!

Further Resources
To learn more about transformative social change:
www.empowermentinstitute.net

To increase your knowledge of transformative social change:
Social Change 2.0: A Blueprint for Reinventing Our World, by
David Gershon

To learn about specific resources to support your Cool City initiative: www.coolblock.org/resources
By doing this action, my household achieved _________ Cool Points!
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How to Facilitate the Cool City Meeting
Pre-Meeting Preparation

1. Refreshments: unless your team has decided to have a potluck
dinner, it is important to serve light refreshments fifteen minutes
before the meeting begins. This decision will have been made in
the team-building meeting.
2. Room Setup: arrange the room in a u shape. This allows people to
see one another and you as the facilitator. This increases the quality of the sharing and community building.

3. Timing: Tell the group at the start of the meeting what time you
propose to end and check that everyone can stay until the end.
make sure you end on time. each element in the meeting agenda
has an approximate time associated with it. it is rare that any
meeting element will go for exactly that amount of time, so use it
as a guideline. if one meeting element runs longer you will need to
make up the time by shortening another. Give the team shared responsibility for timekeeping. if any point seems likely to take a lot
longer than you planned, tell the team and ask them to decide
whether to extend the meeting or hurry to finish the point.
4. Inspirational Start—Agenda Item 1: open the meeting with something inspirational that connects the group to the larger purpose
for taking action around this topic. Take the time to plan this well,
as it motivates people to give their best effort.

5. Share Action Plans—Agenda Item 3: This agenda item prepares
the team for the post program activities chosen by the team. Like
everyone come prepared to share your “Creating a Cool City, one
block at a Time” action plan with the team. be ready to explain
why you chose the actions you did and which action(s) you are
willing to lead. as the meeting facilitator, start the process by
sharing your plan.
6. Practice: To get the full value from this script, take time to study it
so you are fluent and understand what you are trying to achieve
with each meeting element.
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CReaTinG a CooL CiTY, one bLoCK aT a Time sCRiPT
agenda summary and approximate Times for meeting elements
1. inspirational start—5 minutes.

2. share actions Taken—25 minutes.

3. Discuss the Chapter and select actions—20 minutes.
4. Prepare Team for its future—25 minutes.

5. Check in on Team Performance—10 minutes.
6. set up support Calls—5 minutes.

7. Review What Team members need to Do before next
meeting—5 minutes.
8. acknowledge Team’s accomplishments—10 minutes.
Total Time: 1.5 to 2 hours

1. Inspirational Start—5 minutes

•

start with a brief poem, personal anecdote, or something that
connects the group to the meaning and larger purpose of what
you are doing.

2. Share Actions Taken—25 minutes

•

action leader(s) share the action plan and participating team
members report on actions taken since the last meeting:
1. What has been accomplished since the last meeting?

2. Where, if anywhere, were problems encountered and how
were they addressed?
3. What remains to be done and by when?

3. Discuss Chapter and Select Actions—25 minutes
•

Confirm that everyone has read Chapter 17 and filled in
the action plan. if anyone did not fill in the action plan, ask
him or her to do so now.
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Debrief filling in the action plan by asking the team to take a
few minutes to answer these two questions. Provide paper
and pen to anyone who may need them.

1. What did you learn from reading Chapter 17, “Creating
a Cool City, one block at a Time”?
2. What actions would you like to see implemented on
our block and why?
invite team members to share their learnings, the individual actions they are prepared to take, and why,
and the collective actions they would like to see
taken, and why, starting with yourself.
make a list.

Then go action by action from the collective list and
ask who is willing to take which collective actions,
starting with yourself. Write their names next to the
action. if you have a flip chart or white board use it so
everyone can see the commitment being made and
who is on each action team.

if no one is interested in participating in a collective
action, suggest that the team take this action up in
the future.
now ask for an action leader for each collective action chosen.
Review action leader’s responsibilities, as follow:

1. fill out the Cool City action Planner located at the end
of the Chapter 17 after the meeting facilitator guide.

2. organize a planning meeting with their action team
by the next meeting (see agenda item 4 on scheduling future meetings) and report to the group their
action plan.

3. Provide the sustained leadership to help the team
accomplish the action.

4. if more than one person volunteers to serve as action leader wait to see what other actions need action leaders before designating a leader. Then
divide up actions according to preference. if there
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is enough leadership for the other actions, then
two people can serve as co-leaders for an action.

5. if no one is interested in serving as an action
leader, suggest that the team take this action up in
the future when there might be more bandwidth.

4. Prepare Team for Its Future—25 minutes

•

•

assuming there are volunteers to continue the program, have
them decide who will lead the next four meetings. if there are not
enough volunteers for all the meetings, see if anyone else on the
team would like to lead one of the meetings. if not, have the volunteers divide up the meetings among themselves. at the completion of that cycle of meetings, a new group of meeting
facilitators can be determined.

Discuss the actions you will focus on in this next meeting and
who the action leaders will be.

5. Check In on Team Performance—10 minutes

•
•

•

if individuals did not take the actions they had planned, ask if the
team can be helpful in supporting them to carry it out. if they did
not get around to doing it, kindly ask if they will be able to take
the actions before the next meeting.
if any team members came late, request that they come on time
in the future so the meeting can be run without interruptions. if a
number of people came late, requiring you to delay the start of
the meeting, request that they come on time so you can end on
time. if people can’t get there at the agreed-on time, determine if
you should start the meeting later.

if anyone did not attend, call and ask the person if he or she is
still committed to participating in the program. if so, request the
person attend the following meetings. explain what happened at
this meeting.

6. Set Up Support Calls—5 minutes

•

•

as the topic leader, check in with the action leaders halfway between this meeting and the next to see how the leader and action team are doing. find a time that’s good for the action
leaders to receive these calls and schedule them. allow up to 10
minutes per call.
Do the same with teammates who are taking individual actions.
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7. Review What Team Members Need to Do Before the Next Meeting—5
minutes

•

Team members

1. Take the actions agreed on with your action leader.
2. Complete any incomplete actions.

•

•

3. Take individual actions to which you have agreed.

Current action Leaders

1. support your team in taking the agreed-on actions.

2. Prepare a report for the next meeting on your accomplishments.

new action Leaders

1. fill in the Cool City action Planner.

2. schedule a 1.5-hour planning meeting with your action
team between now and the next meeting. (Try to do this
after this meeting, if possible.)
3. share the action plan at the next topic meeting.

8. Acknowledge Team’s Accomplishments—10 minutes

•

express your appreciation to team members for what they have
accomplished. state in a sentence or two what was most meaningful for you, and invite others to do the same. if appropriate,
end with some type of celebration.
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Cool City Action Planner
WhaT?

T

he Cool City Action Planner is a template for action leaders to develop a
plan of action for their teams (those who have volunteered at the topic
meeting to participate in a collective action). The goal is to complete this
action either within the time frame between meetings, or if more time is
needed, over a predetermined period of time. While the destination is important—the desired outcome for your block, so is the journey—the community building and esprit de corps you develop with your neighbors. enjoy
the full experience.

hoW?

step 1: if not already done at the previous topic meeting, create
an in-person or phone action-planning meeting with
members of your action team. allocate 1.5 hours, so
you have enough time to do this well.

step 2: Review your chosen action and break it down into a set
of discrete tasks that can be done by the different members of your team. use the step-by-step outline of the
action to assist you in this process. include in each task
how long you think it will take to do it, with a due date,
and the likely follow-up tasks, with due dates. Create a
clearly defined goal for when you will complete the action, including various check-in meetings to review
progress, and reiterate the plan.
step 3: here is an agenda for your action-planning meeting.
•

•
•

Review your proposed action plan with your team, get
feedback, and make adjustments as needed.

invite team members to volunteer to take on the different tasks.

Create mutually agreeable due dates for completion of
the tasks.
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•
•

•

make note of which tasks team member choose and
when they plan to complete it.

Create a weekly phone check-in schedule with your
team members to see how they are progressing in completing their tasks and if there is a need for revision or
support. allocate up to 10 minutes per call.
schedule your next action team meeting to review the
team’s collective progress and make adjustments as
needed.
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RESOURCES

e

emPoWeRmenT insTiTuTe

mpowerment Institute has over the past three decades developed many
programs and trainings that have been used in cities large and small, affluent and underserved, all over the world around the topics covered in The
Cool Block. Visit the websites here to learn more. To learn about customized consulting and training services for your community, you can reach
us at info@empowermentinstitute.net

•

The Cool Block: www.coolblock.org

•

empowerment institute: www.empowermentinstitute.net

•

Cool City Challenge: www.coolcitychallenge.org

iniTiaTiVes anD oRGaniZaTions

There is so much going on in cities around the topics covered in The Cool
Block. here are some of the more well-established and innovative initiatives
and organizations. Take a look and get inspired both by the ideas and the
breadth of good works. and this does not include the multitude of national,
regional and local single-issue initiatives and organizations serving the various actions in The Cool Block. Collectively these efforts represent the social change ecosystem creating the future of our cities and planet.

•
•
•
•

100 million healthier Lives: http://www.ihi.org/engage/initiatives/100millionhealthierLives/Pages/default.aspx
100 Resilient Cities: http://www.100resilientcities.org/#/-_/

Carbon neutral Cities alliance: http://usdn.org/public/Carbonneutral-Cities.html
Center for sustainable Communities: http://icma.org/en/results/sustainable_communities/home
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•

City Protocol: http://www.cityprotocol.org/

•

Global Green Cities: http://globalgreencities.com/

•
•
•
•
•
•

ecoDistricts: http://ecodistricts.org/

Green Cities California: http://greencitiescalifornia.org/

healthy Cities: http://www.usmayors.org/chhs/healthycities.asp

Low Carbon Cities: http://www.iclei.org/activities/
our-agendas/low-carbon-city.html

Low-Carbon, Livable Cities:
http://www.worldbank.org/en/topic/urbandevelopment/brief/
low-carbon-livable-cities
maker Cities: http://makercities.net/

•

neighborhood empowerment network: http://empowersf.org/

•

Resilient Cities: http://resilient-cities.iclei.org/

•
•
•
•

next Door: https://nextdoor.com/

sustainable Cities institute: http://www.sustainablecitiesinstitute.org/

sustainable City network:
http://www.sustainablecitynetwork.com/

Transition network: https://www.transitionnetwork.org/
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accomplishments

Index

acknowledging team accomplishments at meetings, 69, 162, 197, 251, 288, 337, 343, 384,
428, 436, 465
and the Cool Points game feature, 127, 202, 256,
344, 437
sharing accomplishments with others, 67, 341,
427, 465
accountability, 15, 104
between citizens and government, 33–34
mutual accountability of team, 70, 71, 109, 112,
116–17, 118, 161
action Plans
for Cool City, 424–28, 439, 463–64
actions 103 through 112, 440–60
for Cool home and Cool Wheels, 160–61, 164, 195
actions 12 through 22, 165–92
for a Cool Lifestyle, 129, 160
actions 1 through 11, 130–57
for Disaster-Resilient household and block, 287–
88, 290, 334–35
actions 55 through 71, 291–332
for energy Resilient home action Plan, 258, 287
actions 43 through 54, 259–81
for Resourceful and Community-Rich block, 382
for a Resourceful and Community-Rich block,
388–89
for Resourceful and Community-Rich block
actions 86 through 102, 391–422
for a Resourceful and Community-Rich block
actions 86 through 102, 391–422
for a safe, healthy, and Green block, 335–36, 346
actions 72 through 85, 348–78
for stewarding our Planet’s Water, 195, 201, 203–
204, 249
actions 23 through 42, 205–246
. See also block Livability assessment; Livable
block action Planner template
aerators on faucets, 136
agency, people’s need for, 85
agendas/scripts/time allotments, 328–29
for Cool City meeting, 462–65
for Cool home and Cool Wheels meeting, 194–97
for the Cool Lifestyle meeting, 159–62
for Disaster-Resilient household and block meeting, 334–37
for energy-Resilient home meeting, 286–88
for information meeting, 98–107
for inviting neighbors to a Cool block meeting, 84–89
for Resourceful and Community-Rich block, 424–28
for safe, healthy, and Green block meeting, 380–84
for sustaining the Cool City program (action
103), 440–41
for team-building meeting, 111–18
for Water stewardship meeting, 248–51
agriculture. See Community-supported agriculture
(Csa) participating in as a block
air conditioning, 187, 314, 319
cooling efficiently (action 7), 144–46
air miles traveled, reducing (action 10), 153–54
. See also Carbon offsets
alfred P. sloan foundation, 48–49
“all bottled up” (drinking refrigerated water - action
28), 215–16
allen, Dorothy, 36, 78
“all Together now” (building deep resiliency - action
71), 331–32

all Together now: neighbors helping neighbors Create a Resilient new York City, initiative, 44–50
alternative lighting sources (action 46), 265–66
anderson, susan, 53, 56
annual average household pounds of Co2 emissions, 125
appliances. See electric appliances
“aqua Cop” (finding and fixing water leaks in your
home - action 24), 207–208
“aqua Tech: (installing water-saving devices - action
25), 209–210
armstrong, michael, 53–54
“assist Thy neighbor” (extra help to neighbors when
it’s needed - action 102), 421–22
audit bundler, 174–75
author, becoming a Cool block action, 449–50
automobiles. See Cars

babysitting, sharing with neighbors (action 91), 399
“barn Raising” (collaborating on home improvement action 98), 413–14
bartering goods and services on the block (action
86), 391
. See also swap party
batteries, 263, 265, 266, 267–68, 279, 284, 292, 299, 303
discarding, 131, 357, 364
“be Calm” (preparing mentally for an emergency - action 69), 326–27
“becoming Carbon neutral” (offsetting your footprint action 21), 187–89
“befriend an earth-smart auto” (buying a fuel-efficient
car - action 20), 184–86
behavioral change model
applied to lowering carbon use, 53–54, 62
behavior change template, 449
designing architecture of, 14–16
practices for creating teams capable of achieving behavior change, 67–70
bend County, oregon and a sustainable lifestyle campaign, 24
benefits of scale through combining Cool block
neighborhoods, 443
berkowitz, michael “mike,” 40–41, 42
“better a sweater” (cutting emissions from heating action 5), 140–41
a better Life on the street Where You Live, 339–44
. See also Resourceful and Community-Rich
block; safe, healthy, and Green block
biking, 147, 306–307, 376
“blanket” temperature to reduce heating costs, 140–41
“blessed are the Peace makers” (resolving disputes
on the block - action 95), 407–408
“bless the bambinos” (sharing day care and babysitting with neighbors - action 91), 399
block and building organizing, 20, 21–22, 79, 86–87
defining the block or building, 94
block-centric meetings, 113, 114
block Livability assessment
for a resourceful and community-rich block, 390,
425–26
for a safe, healthy, and green block, 336, 337,
342, 347, 379, 381, 381–82, 383
block parties
creating a block party (action 100), 417–18
creating a swap party (action 90), 398
holding a team housewarming (action 97), 411–1
holding the equivalent of a “barn-raising” party
for home improvements (action 98), 413–14
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block Watches to prevent crime. See neighborhood
Watches (block Watches/CoPs) to prevent crime
bloomberg, michael, 49
boats and oil leaks, 238–39
bottled water, 261–62
bowling alone (Putnam), 377
“bundle up” (assembling warm clothing - action 48),
269–70
businesses that are in Cool block programs, 75
buying things. See shopping
“buy the farm” (participating in community-supported
agriculture as a block - action 94), 405–406

Calculating your carbon footprint. See carbon foot-

print, calculating
Candles, safety rules, 278
Carbon footprint, 4, 55
of in america compared to Germany and sweden, 121
annual average household pounds of Co2 emissions, 125
being carbon neutral
developing a community carbon offset program (action 111), 457–58
empowering community to become carbon
neutral (action 112), 459–60
encouraging others to get involved (action
109), 453–54
offsetting your carbon footprint (action
21), 187–89
what a city would look like in 2025, 433–34
calculating, 59, 114, 118, 123–24, 187
design principles for reducing, 6–7
developing numbers to measure Co2 impact, 54–55
use of low carbon diet plan to effect change, 53–62
. See also Climate change; Co2 credits; Global warming; Greenhouse gases and Co2 emissions
Carbon literacy, 58, 433
Carbon neutral Cities alliance (website), 468
Carbon offsets
developing a community carbon offset program
(action 111), 457–58
and flying, 153, 188
Cars and carpooling, 28, 147, 148, 149–50, 238
creating a carpool for the block (action 87), 392–93
and efficiency
buying a fuel-efficient car (action 20), 184–86
maintaining an efficient car (action 19), 182–83
ways to drive more efficiently (action 9), 151–52
finding alternatives to during emergencies (action 61), 306–307
fixing oil leaks (action 39), 238–39
getting cars to slowdown in the neighborhood
(action 72), 348–50
reducing vehicle miles traveled (action 8), 147–50
washing the car in environmentally friendly way
(action 40), 240–41
“Catch it While You Can” (creating a rain garden - action 34), 228–29
Cell phones and nonelectric phones, 263–64
Center for sustainable Communities (website), 468
Change. See behavior change model
Chattanooga, Tennessee and a sustainable lifestyle
campaign, 24
Chemical products. See Toxic, chemical, and hazardous products
“Chew on This for a While” (eating lower on the food
chain - action 11), 155–57

Children
and emergency planning (action 53), 280–81
living without electricity for a period of time (action 54), 282–84
sharing day care and babysitting with neighbors
(action 91), 399
“Chill in” (cooling your house more efficiently - action
7), 144–46
“Chill out” (sealing air leaks - action 14), 170–71
Christian science monitor (newspaper), 57
Cities for Climate Protection, 53
City Partners in Cool block programs, 75
City Protocol (website), 469
Climate action and adaptation Plan (Davis, California), 62
Climate Café, hosting (action 109), 453–54
Climate change, 121
encouraging others to get involved (action 109),
453–54
reinventing cities in age of, 3–10
use of the low carbon diet plan to effect change, 53–62
. See also Carbon footprint; Global warming;
Greenhouse gases and Co2 emissions
Climate Project (created by al Gore), 59
Clinton, hillary, 43
Clothes
assembling warm clothing for emergencies (action 48), 269–70
washing and drying efficiently (action 4), 138–39
Co2 credits
for completely turning off electronic equipment, 143
for driving more efficiently, 149, 152, 183, 185
for eating less meat, 156
for maximizing energy efficiency of home, 171,
175–76
for more efficient home heating and cooling, 141,
146–47, 173
for not buying an item, 192
for offsetting your carbon footprint, 188–89
for reducing household waste, 131–32
for reducing miles traveled via airplane, 154
for reducing use of hot water, 134, 166
for reducing use of incandescent light bulbs, 168
for switching to renewable energy sources, 178, 180
for using less water to wash dishes, 137
for washing and drying clothes efficiently, 139
. See also Carbon footprint
Coaching in Cool block program, 68, 71, 74, 91, 104,
112, 116, 117, 435
becoming a Cool block Coach (action 105), 444–46
Cold weather, emergencies during, 269–70
Collaboration, 396–97
audit bundler, 175
collaborative actions, 401, 413–14. See also Creating a Cool City; Creating a Resourceful and
Community-Rich block; Creating a safe,
healthy, and Green block
in action points, 131, 148, 156, 170, 175,
179, 224, 275, 280, 307, 313, 323
and commitment, 70, 103, 408
and Cool Points, 71, 104, 127, 202, 256, 344
sharing at meetings, 160, 195, 249, 287, 335
solar scout, 179
. See also Teamwork
Collective intelligence, sharing skills with neighbors
(action 89), 396–97
Columbus, ohio and a sustainable lifestyle campaign,
23–24, 39
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Commitment
and collaboration, 70, 103, 408
to community service, 456, 458, 460
to mutual accountability, 70
and teambuilding, 109, 113, 116–17
time commitment to Cool block program, 105–
106, 117
. See also “Deep practice”
Communication
communication plan for when evacuating, 292,
293, 294–96
establishing a communication network to build
deep resiliency, 331–32
Community, creating a sense of, 19, 24, 32, 77, 341, 440
Community assistance unit (new York City), 41
Community Development block Grant (Pennsylvania), 30
Community emergency Response Teams of nYC office of emergency management, 49
Community engagement strategy principles, 60–61
Community oriented Police services (CoPs). See
neighborhood Watches (block Watches/CoPs) to
prevent crime
Community-supported agriculture (Csa) participating
in as a block (action 94), 405–406
Community sustainability, tools for developing, 27–29
Compact fluorescent bulbs, 167–68
Composting, 131, 132, 232–33, 234, 235, 361, 401
Conflict resolution in the neighborhood (action 95),
407–408
Conn, sarah, 19
Conservation. See energy efficiency; Water stewardship programs
Conversation group, creating (action 101), 419–20
“Conveyance Collectives” (establishing a carpool on
the block - action 87), 392–93
Cooking during emergencies (action 50), 274–75
Cool block program, 70–72
12 steps for creating, 73–74
becoming a Cool block action author (action
107), 449–50
becoming a Cool block action mentor (action
106), 447–48
becoming a Cool block coach (action 105), 444–46
being a Cool block leader, 77–83
comparing neighborhoods that participate and
that don’t, 339–40
Cool block information meeting, 96–107
creating a Cool block Local action Resource (action 108), 451–52
creating more Cool blocks (action 104), 442–43
a description of from 2025, 433–34
empowering community to become carbon neutral (action 112), 459–60
focusing on the block rather than the buildings,
342
how to invite neighbors to a Cool block meeting,
84–95
program architecture, 67–75
terms that define roles, parts, and interrelationships, 74–75
vision for the neighborhood, 79–80
winning the nasa/sustainable silicon Valley
global competition, 435
. See also Cool City; Cool home and Cool
Wheels; Cool Lifestyle; Disaster-Resilient
household and block; energy-Resilient home;
Resourceful and Community-Rich block; safe,

healthy, and Green block; Water stewardship
programs
Cool City
Cool City action Planner template, 435, 463,
466–67
Cool City Challenge, 435
Cool City Program manager, 75
creating a Cool City, 426, 432–38
actions 103 through 112, 440–60
Cool City action Plan, 439
Cool City meeting, 461–65
dealing with climate change, 3–10
design principles for, 6–7
how cool is your block? 8–9
sustaining the Cool City program (action 103),
440–41
template for Cool City action Planner, 466–67
Cool home and Cool Wheels, 123, 163
action Plan, 164
actions 12 through 22, 165–92
Cool home and Cool Wheels meeting, 193–97
Cooling the home more efficiently (action 7), 144–46
Cool Lifestyle, 120–28
action Plan, 129
actions 1 through 11, 130–57
Cool Lifestyle meeting, 110–11, 158–62
Cool master, 75
Cool Points summary, 71, 126, 201, 343, 436
for a better Life on the street Where You Live, 344
for a Cool Life, 127
for making my City Cool, 437
for Personal and shared Resiliency, 256
for stewarding our Planet’s Water, 202
. See also action Plans; Recognition and feedback
CoPs (Community oriented Police services). See
neighborhood Watches (block Watches/CoPs) to
prevent crime
Council on sustainable Development and Renew
america, 27
Creation process of Tom Peters, 17
Crime prevention
playing an active role in reducing crime (action
73), 351–53
ridding the neighborhood of drug dealers (action
74), 354–56
“Cut it high and Let it Lie” (mulching grass - action
30), 219–20
Cycling, 147, 148, 306–307, 376

Dairy and produce, buying locally produced, 156
Dams for water-saving in toilets, 211–12
Dane County, Wisconsin and a sustainable lifestyle
campaign, 24
Day care, sharing with neighbors (action 91), 399
“Deep practice,” 125, 174–76, 201, 255, 343, 436
building deep resiliency (action 71), 331–32
creating a rain garden (action 34), 228–29
creating a streamside “grow zone” (action 42),
245–46
creating more Cool blocks (action 104), 442–43
creating sustainable landscaping (action 32), 223–25
developing a community carbon offset program
(action 111), 457–58
developing a healthy block club (action 85), 376–78
empowering community to become carbon neutral
(action 112), 459–60
helping out neighbors in need
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neighbor-to-neighbor program (action 70), 328–30
offering extra help when needed (action 102),
421–22
living a more environmentally sustainable
lifestyle (action 22), 191–92
reducing paved surfaces on your property (action
41), 242–44
solar garden as way to become energy independent (action 110), 455–56
sustaining the Cool City program (action 103), 440–41
Deschutes County, oregon and a sustainable lifestyle
campaign, 24
Diet and the impact on Co2 emissions, 155–57
Diffusion of innovation, 72
Disabilities and emergencies
helping out vulnerable neighbors in need (action
70), 328–30
planning for special needs (action 60), 304–305
Disaster-Resilient household and block, 289
action Plan, 290
actions 55 through 71, 291–332
Creating a Disaster-Resilient household and
block meeting, 333–37
disaster resiliency in new York City, 39–51
growing importance of disaster-resiliency, 37, 49,
70, 74, 75, 78, 103
. See also energy-Resilient home
Discussion group, creating (action 101), 419–20
“Dish off the Dirt” (using less water to wash dishes action 3), 136–37
Disputes, resolving (action 95), 407–408
Diversity, embracing (action 99), 415–16
“DiY energy” (generating power from the sun - action
18), 179–80
Documents needed when evacuating, 291, 308–309
“Don’t be an oil Drip” (identifying and fixing oil leaks
on your vehicles - action 39), 238–39
Dowd, michael, 21
“Down by the stream” (creating a streamside “grow
zone” - action 42), 245–46
“Drink it up” (securing your basic water needs - action
44), 261–62
Driving
“Drive earth-smart” (fuel-efficient driving - action
9), 151–52. See also cars
reducing miles traveled (action 8), 147–50
Drug dealers, ridding neighborhoods of (action 74),
354–56
Drying clothes efficiently (action 4), 138–39
“Dump no Waste” (storm drain stenciling and maintenance - action 83), 370–71
“eaasy, big fellas!” (getting cars to slow down - action 72), 348–50
“early adopters,” 72, 82, 88
“early majority,” 72
earthquakes, preparing for (action 63), 311–13
“earth summit” (Rio De Janeiro), 13
ecoDistrict, definition of, 74
ecoDistricts (website), 469
ecology and environmental understanding (action
84), 374–75
ecosystem of the Cool block program, 74–75
ecoTeams, 15, 19
how to invite neighbors to join, 84–95
peer-support model used in low carbon diet plan,
55–56, 60, 61

practices for creating high-performance teams
capable of achieving behavior change, 67–70
use of in cities throughout country, 20–22, 23–
24, 30, 31–32, 33
what a successful team looks like, 116–17
. See also Team-building; Teamwork
elderly and emergencies
helping out vulnerable neighbors in need (action
70), 328–30
planning for special needs (action 60), 304–305
electric appliances
electric dishwashers vs. hand washing, 136
living without electricity for a period of time (action 54), 282–84
turning appliances all the way off (action 6),
142–43
electric cars, 184, 186
emergency preparedness, 257–88
alternative methods of transportation during (action 61), 306–307
assembling warm clothing for emergencies (action 48), 269–70
being able to flush toilets during an emergency
(action 51), 276–77
building deep resiliency (action 71), 331–32
children and emergency planning (action 53),
280–81
dangerously high temperatures, preparing for
(action 64), 314–15
developing alternative sources
for cooking (action 50), 274–75
for heating (action 49), 271–73
for lighting (action 46), 265–66
for telephones (action 45), 263–64
earthquake, preparing for an (action 63), 311–13
emergency events outside the home, responding
to (action 67), 321–23
emergency supply of water for family (action 44),
261–62
evacuations
creating an evacuation kit (action 55), 291–93
developing a communication and evacuation
plan (action 56), 294–96
having emergency plans and supplies for animals
(action 62), 308–310
fire, preparing for a (action 58), 299–301
first aid kit preparation (action 57), 297–98
flu, taking precautions against (action 65), 316–18
living without electricity for a period of time (action 54), 282–84
making household safe (action 52), 278–79
medical needs, recognizing when preparing for
emergencies (action 59), 302–303
mental preparation for an emergency (action 69),
326–27
and new York City, 40–41, 45–50
for people with special needs (action 60), 304–305
radio for local emergency news (action 47), 267–68
rehearsing as way to prepare, 255, 275, 282–84,
295, 300, 312–13, 319–20, 321–23, 326–27
shared resiliency against emergencies, 253–56
sheltering in place as a possible plan (action 66),
319–20
stockpiling foods for emergencies (action 43),
259–60
and vulnerable neighbors in need (action 70),
328–30
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working from home in an emergency, 324–25
empowerment and becoming a Cool block coach
(action 105), 444–46
empowerment institute, 4, 17, 468
empowerment Workshops, 15
energy disruptions, 253–56
creating an energy resilient home, 257–88
developing alternative sources, 267–68, 282–84
for cooking (action 50), 274–75
for heating (action 49), 271–73
for lighting (action 46), 265–66
for telephones (action 45), 263–64
flushing toilets during an emergency (action 51),
276–77
making household safe (action 52), 278–79
process to follow during, 283–84
warm clothing for emergencies, assembling (action 48), 269–70
working from home in an emergency, 324–25
energy efficiency
achieving maximum energy efficiency (action
16), 174–76
becoming carbon neutral (action 21), 187–89
becoming energy independent with solar energy
(action 18), 179–80
energy-efficient lights (action 13), 167–68
making water heater efficient (action 12), 165–66
reducing household waste (action 1), 130–32
sealing air leaks (action 14), 170–71
tuning up the furnace (action 15), 172–73
. See also Renewable energy
energy independence and solar gardens (action 110),
455–56
energy-Resilient home, 257
action Plan, 258
actions 43 through 54, 259–84
energy-Resilient home meeting, 285–88
. See also Disaster-Resilient household and block
energy star appliances, 137, 139, 141, 142, 144, 145,
146, 174, 176
“engaging others in Climate Change” (hosting a Climate Café - action 109), 453–54
“enhancing Well-being” (creating a healthy block club
- action 85), 376–78
environmental alternatives to toxic chemicals, 230–31
environmentally sustainable lifestyles
achieving maximum energy efficiency (action
16), 174–76
creating sustainable landscaping (action 32),
223–25
ecology and environment understanding (action
84), 374–75
living a more environmentally sustainable
lifestyle (action 22), 191–92
protecting neighborhood wetlands and streams
(action 79), 364–65
. See also sustainable Lifestyle Campaign
evacuations. See emergency preparedness, evacuations
exercise and a healthy block club (action 85), 376–78
“extra Care” (planning for special needs - action 60),
304–305
extrinsic motivations, 84

feedback, 47–48, 59–60, 68, 71–72, 104–105, 117,
263–64
feedback software, 451

fertilizer, eliminating use of, 232–33, 234–35, 245,
368, 370, 402
filters, cleaning, 146
fire, preparing for a (action 58), 299–301
fire extinguishers, 299–300
first aid kits, preparing (action 57), 297–98
first earth Run, 16, 17, 23
fisher, Claresa, 46, 48
“flower Power” (planting gardens together - action
78), 362–63
flu pandemics, taking precautions against (action
65), 316–18
flying
purchasing carbon offsets to compensate, 188
reducing air miles traveled (action 10), 153–54
food
creating a food co-op for the block (action 93),
403–404
eating less meat (action 11), 155–57
for emergencies
developing an alternative cooking source
(action 50), 274–75
“food for a While” (preparing seven days’
food stores - action 43), 259–60
participating in community-supported agriculture
as a block (action 94), 405–406
fuel-efficiency
buying a fuel-efficient car (action 20), 184–86
Co2 emissions based on VmT and miles per gallon, 149, 185
ways to drive more efficiently (action 9), 151–52
. See also Cars and carpooling
“furnace fling” (tuning up your furnace - action 15),
172–73
further information
on air conditioners, 147
for air leaks sealing, 171
on appliances creating Co2 even when turned
off, 143
to better understand ecology and environment, 375
on block parties, 417–18
for calculating your carbon footprint, 123
on carbon offsets, 189
on cars
carpooling and ridesharing, 149–50
car tune-ups, 183
choosing fuel-efficient cars, 185–86
establishing a neighborhood carpool, 393
fuel-efficient driving, 152
for cleaning up after your dog, 237
on conversation groups (salons), 420
to create transformative social change, 460
for creating a Cool City, 468
for creating a low-flush toilet, 212
for developing a family communication plan, 293,
295
on developing neighborhood Watches/Community oriented Policing, 353, 356
on diversity and culture, 416
for emergencies
on caring for animals in an emergency, 310
on children and emergency planning, 281
on creating emergency food supply, 260
dealing with extreme heat, 315
on earthquake safety, 313
on emergency cooking, 275
on emergency heat sources, 273
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on emergency lighting, 266
on flushing during power outages, 277
keeping calm in an emergency, 327
on managing a water supply for emergencies, 262
for planning on evacuating, 293, 295
preparing for a fire, 301
preparing people with special needs to
handle, 304–305
for sheltering in place, 320
staying warm during winter power outage, 270
on empowerment, 446
for energy efficiency maximizing, 176
on fixing oil leaks, 239
on fixing water leaks, 208
on flu precautions, 317–18
on foods
community-supported agriculture, 406
eating vegetarian and local sustainable
foods, 156–57
during emergencies, 260, 275
finding local food co-ops, 404
on gardening, landscaping, and lawn care, 222
creating a community vegetable garden, 401
creating a rain garden, 229
creating neighborhood flower gardens, 363
creating sustainable landscape, 225
“grasscycling” or mulching, 220
installing a rain barrel, 227
natural garden pest control, 235
organic lawn care, 233
planting trees, 361
stream care, 246
on healthy lifestyle practices, 377–78
for heat use reduction, 141, 173
home safety check list, 279
for hot water use reduction, 135, 139, 166
for household waste reduction, 132
on housewarming parties, 412
from Keep america beautiful, 373
for light bulbs selection, 168
on national Crime Prevention Council, 357
on neighbor-to-neighbor program, 330
Red Cross first aid Kits, 298
for reducing miles traveled via airplane, 154
on resolving disputes, 408
on safety of roads in the neighborhood, 349–50
for sharing tools with neighbors, 395
on solar energy, 180
solar gardens, 456
storm drain stenciling and maintenance, 371
on storm water runoff reduction, 243
on stream cleanup, 365
for switching to renewable energy sources, 178
teaching others to be prepared, 332
on toxic products reduction, 231
walking and biking as transportation alternative, 307
for washing and drying clothes efficiently, 139
on washing the car in an eco-friendly way, 241
on watering your lawn, 218
for water-saving bathroom devices, 135, 210
on wind-up radios, 268

Garbage and refuse, reducing, 130–32
Garden, solar, 455–56
Gardens and landscaping
eliminating toxic products

pesticides, herbicides, and fertilizers (action 37), 234–35
weed killers and fertilizers (action 36),
233–34
helping property managers and boards adopt
water stewardship practices (action 81),
368–69
neighborhood flower gardens (action 78), 362–63
neighborhood vegetable garden (action 92),
401–402
rain barrel installation (action 33), 226–27
rain garden (action 34), 228–29
reducing paved surfaces on your property (action
41), 242–44
reducing water use for gardening (action 31),
221–22
streamside “grow zone” (action 42), 245–46
sustainable landscaping (action 32), 223–25
tree planting (action 77), 360–61
. See also Lawn care
“Get Cooking” (developing an alternative cooking
source - action 50), 274–75
“Gilding Lilies” (Capitalizing on neighborhood treasures - action 80), 366–67
Giuliani, Rudy, 40
Global Green Cities (website), 469
Global warming, 3, 4, 37, 121–22, 155, 199, 433
and growth of natural disasters, 37
use of the low carbon diet plan to effect change,
53–62
. See also Carbon footprint; Climate change;
Greenhouse gases and Co2 emissions
“Go bags,” 295
for animals (action 62), 308–310
creating for an evacuation (action 55), 291–93
for use in sheltering in place, 319
Gore, al, 53, 56, 57–59
Goss, Kay, 43
“Go with the flow” (reducing the number of toilet
flushes - action 27), 213–14
“Go With the flow Redux” (being able to flush toilets
during emergencies - action 51), 276–77
Grass. See Lawn care
Gray water, 221, 276–77
“a Green Gardener (eliminating the use of toxic pesticides, herbicides, and fertilizers in your garden - action 37), 234–35
Greenhouse gases (GhG) and Co2 emissions
appliances creating Co2 even when turned off, 142
Co2 created by driving, 147, 151
Co2 emissions based on VmT and miles per gallon, 149, 185
Co2 generated by air travel, 153
electric washers and dryers generating Co2, 138
heating hot water generating Co2, 134, 165
and home heating, 140, 170, 172
impact of shopping on, 191–92
meat eating and Co2 emissions, 155
reducing, 3, 60, 61–62, 177, 187, 360, 433, 434
solid waste generating, 130
using dishwasher producing more Co2 than hand
washing, 136
using renewable energy to reduce, 177
. See also Carbon footprint; Climate change;
Global warming
Green Living: a six-step Program to Create an environmentally sustainable Lifestyle, 15
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Green neighborhood, creating. See safe, healthy, and
Green block
“Green Power” (switching to renewable energy - action 17), 177–78
Gross neighborhood fun (Gnf), 417
Gross neighborhood happiness (Gnh), 391
Groundhog Day (movie), 39
Group processes
group process protocols, 68–69, 71, 104
practices for creating high-performance teams
capable of achieving behavior change, 67–70
. See also behavioral change model; Collaboration; ecoTeams; Team-building; Teamwork
Grunewald, annie, 43–44

hadalski, John, 34–35, 36

hand washing vs. electric dishwashers, 136–37
hazardous waste. See Toxic, chemical, and hazardous products
healthy Cities (website), 469
healthy neighborhood, creating. See safe, healthy,
and Green block
heating the home
benefit of planting trees to lower heating bills, 360
developing alternative heating sources for emergencies (action 46), 271–73
importance of wise use of thermostat (action 5),
140–41
tuning up the furnace (action 15), 172–73
heat waves, preparing for (action 64), 314–15
“heavy-Duty Cleanup (removing hazardous waste action 75), 357
herbicides, eliminating use of, 234–35, 245
home appliances. See electric appliances
home energy audit, 174, 175
home improvements, collaborating on (action 98),
413–14
“home sweet home” (knowing the place where you
live - action 84), 374–75
hot Cities: battle Ground for Climate Change (unhabiTaT), 3–4
hot water, reducing use of
making water heater efficient (action 12), 165–66
staying clean with less hot water (action 2), 134–
35
washing and drying clothes efficiently (action 4),
138–39
household-centric meetings, 113–14
household safety. See safety
household systems to reduce carbon footprint, 122, 123
becoming carbon neutral (action 21), 187–89
reducing household waste (action 1), 130–32
. See also energy efficiency
“house Warming” (developing alternative heating
sources during power outages - action 49), 271–73
housewarming party (action 97), 411–12
“howdy, neighbor!” (creating a block welcome wagon
- action 96), 409–410
“how to” modeling principle, 159
hurricane Katrina, 37

improvements to homes, collaborating on (action

98), 413–14
An Inconvenient Truth (documentary), 53, 56, 57, 59
influenza. See flu pandemics, taking precautions
against (action 65)
infrastructure, 4, 5

identifying neighborhood features that can be
maintained or enhanced (action 80), 366–67
patching up the neighborhood infrastructure (action 76), 358–59
storm drain stenciling and maintenance (action
82), 370–71
insulation, 170–71, 172, 175, 271
insurance against emergencies. See emergency preparedness
interfaith Power and Light (national network), 57, 60
international Council of Local environmental initiatives (iCLei), 53
intrinsic motivations, 84
invitations for a Cool block program meeting, 84–95
five ways not to invite, 91–93
issaquah County, Washington and a sustainable
lifestyle campaign, 24
“is Your Car Physically fit?” (maintaining an efficient
car - action 19), 182–83
“it’s alarming” (preparing for a fire - action 58), 299–
301

Junk mail, reducing, 130
“Just in Case” (sheltering in place - action 66), 319–
20
Kansas City, missouri and a sustainable lifestyle

campaign, 23–24, 39
Keep america beautiful, 372, 373
“Keeping our block Cool” (sustaining the program action 103), 440–41
“Kid stuff” (emergency preparedness planning for
children - action 53), 280–81
King County, Washington and a sustainable lifestyle
campaign, 24
Kitchen, shirley, 29–31, 35
Koren, ed, 44

“Laggards,” 72
Landscaping. See Gardens and landscaping
Lawn care
eliminating use of toxic weed killers and fertilizers (action 36), 232–33
“grasscycling” or mulching (action 30), 219–20
“The Lawn Ranger” (reducing water used for
lawns - action 29), 217–18
replacing lawn with sustainable landscaping (action 32), 223–25
. See also Gardens and landscaping
Leadership
becoming a Cool block action mentor (action
106), 447–48
becoming a Cool block coach (action 105), 444–46
being a Cool block leader, 77–83
encourage volunteers to assume leadership roles
for actions related to block Livability assessment, 381–82, 425–26
limiting beliefs that can impede leadership, 81–
82, 445
practices for creating high-performance teams
capable of achieving behavior change, 67–70
sharing leadership, 115, 331, 382, 426, 464
benefit of having a man and a woman
serve as co-leaders, 90
terms that are used in Cool block program, 74–75
. See also Templates
Leaks

482

controlling electric leakage by turning appliances
off (action 6), 142–43
finding and fixing water leaks in the home (action 24), 207–208
fixing oil leaks on your vehicles (action 39), 238–39
sealing air leaks (action 14), 170–71
LeD bulbs, 167–68
Leidner, alan, 39–42, 43, 44, 46–47
“Let’s boogie” (creating a block party - action 100),
417–18
Letters and packages that are suspicious, dealing
with (action 67), 322–23
“Let the Ground show Through” (reducing paved surfaces on your property - action 41), 242–44
“Let There be Light” (developing alternative lighting
sources - action 46), 265–66
“Leveraging Your Talent” (becoming a Cool block
coach - action 105), 444–46
“Life Goes on” (preparing to work at home in an emergency - action 68), 324–25
Lifestyle practices to reduce carbon footprint. See
Cool Lifestyle
Lighting
alternative lighting sources during power outages
(action 46), 265–66
“Light of Your Life” ( installing energy-efficient
lights - action 13), 167–68
Limiting beliefs, 81–82, 445
Lindberg, mike, 22
Litter, removing from neighborhood (action 83), 372–
73
Livable block action Planner template, 383, 385–86,
429–30
Livable neighborhood Program
in new York City, 42, 43–44
in Philadelphia, 31–37
Low Carbon Cities (websites), 469
Low Carbon Diet: A 30 Day Program to Lose 5,000
Pounds (Gershon), 4, 55, 56, 57, 59, 60, 122
Low Carbon Diet Plan, use of, 53–62
Low-flow showerheads, 134, 135

madison County, Wisconsin and a sustainable

lifestyle campaign, 24
maker Cities (website), 469
making my City Cool
“making my City Cool” (empowering our community to become carbon neutral - action 112),
459–60
scaling the Cool City program, 433–36, 437. See
also Cool City
“making our neighborhood Cool” (creating more Cool
blocks - action 104), 442–43
marin County, California and the Resilient neighborhoods campaign, 60
martz, Joseph, 30–31
massachusetts Climate action network (mCan), 60
“a master Waterer” (reducing water used for gardening - action 31), 221–22
mcDowell, susan, 29, 30
mead, margaret, 86
meal preparation during emergencies. See food
meaning and purpose, people’s need for, 85
meat eating and Co2 emissions, 155–57
medications and medical needs during emergencies
medications needed when evacuating, 292
pet medications, 308

and preparing for an emergency (action 59),
302–303
preparing people with special needs (action 60),
304–305
taking precautions against the flu (action 65),
316–18
meetings
to address diversity in the neighborhood, 415–16
block-centric meetings, 114
Cool block information meeting, 96–107
Cool City meeting, 461–65
Cool home and Cool Wheels meeting, 193–97
Creating a Cool Lifestyle meeting, 110–11, 158–62
on Disaster-Resilient household and block, 333–37
to empower community to become carbon neutral (action 112), 459–60
energy-Resilient home meeting, 285–88
household-centric meetings, 113–14
how to invite neighbors, 84–95
Livable block action Planner template, 385–86,
429–30
Resourceful and Community-Rich block meeting,
423–28
safe, healthy, and Green block meeting, 379–84
summary of the Cool block program’s use of, 70–74
for sustaining the Cool City program (action
103), 440–41
team-building meeting, 67–68, 109–118
use of in sustainable Lifestyle Campaign in Portland, oregon, 20–21
Water stewardship meeting, 247–51
“meet Your Water heater” (making your water heater
efficient - action 12), 165–66
mental preparation for emergencies (action 69), 326–
27
mentors
becoming a Cool block action mentor (action
106), 447–48
helping out vulnerable neighbors in need (action
70), 328–30
“mentors in Your midst” (tapping the block brain
trust - action 89), 396–97
. See also Coach, becoming for the Cool block
program
miles per gallon (mPG) and VmT, used to calculate
Co2 emissions, 149, 185
“more Power” (sharing tools with neighbors - action
88), 394–95
mulching grass (action 30), 219–20
mutual accountability. See accountability

name tags, 97

nasa/sustainable silicon Valley global competition,
435
national Crime Prevention Council, 351, 355, 356
national Renewable energy Laboratory, 455
native plants, use of, 217, 219, 221–22, 223–25, 228–
29, 233, 234, 245–46
natural disasters. See emergency preparedness
“a natural Lawn (eliminating the use of toxic weed
killers and fertilizers on your lawn - action 36),
232–33
negotiating disputes in the neighborhood (action 95),
407–408
neighborhood empowerment network (website), 469
“neighborhood Transformation initiative” in Philadelphia, Pennsylvania, 31
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Neighborhood USA, 36
Neighborhood Watches (Block Watches/COPS) to
prevent crime, 351, 353, 354, 355–56
“Neighborliness Is Your Best Bet” (preventing crime Action 73), 351–53
Neighbors and neighborhoods
best practices for a neighborhood walk, 90–91
community carbon offset program, developing
(Action 111), 457–58
community engagement strategy principles, 60–61
Cool Block program extended to other neighborhoods (Action 104), 442–43
and crime
crime prevention (Action 73), 351–53
ridding neighborhoods of drug dealers (Action 74), 354–56
deep resiliency building (Action 71), 331–32
dispute resolution (Action 95), 407–408
diversity in the neighborhood, embracing (Action
99), 415–16
ecology and environment understanding (Action
84), 374–75
getting cars to slowdown in the neighborhood
(Action 72), 348–50
healthy block club (Action 85), 376–78
helping out neighbors in need
Neighbor-to-Neighbor program (Action 70),
328–30
offering extra help when needed (Action
102), 421–22
helping property managers and boards adopt
water stewardship practices (Action 81)
identifying neighborhood features that can be
maintained or enhanced (Action 80), 366–67
importance of, 7–9
litter elimination in the neighborhood (Action 83),
372–73
neighborhood conversation group (Action 101),
419–20
neighborhood infrastructure, patching up of (Action 76), 358–59
neighborhood livability in inner-city Philadelphia,
27–37
neighborhood spirit building, 339–43
Neighbors Helping Neighbors Create a Resilient
New York City, 47–48
power of working on a block level, 33
practices for creating high-performance teams
capable of achieving behavior change, 67–70
protecting neighborhood wetlands and streams
(Action 79), 364–65
reasons for focusing on Neighbor-to-Neighbor
model, 19–22
sharing
bartering rather than shopping (Action 86), 391
carpool for the block (Action 87), 392–93
collaborating on home improvements (Action 98), 413–14
community-supported agriculture (Action
94), 405–406
day care and babysitting with neighbors
(Action 91), 399
food co-op for the block (Action 93), 403–404
neighborhood flower gardens (Action 78),
362–63
neighborhood vegetable garden (Action
92), 401–402

skill sharing (Action 89), 396–97
swap party (Action 90), 398
tools with neighbors (Action 88), 394–95
solar garden as way to become energy independent (Action 110), 455–56
storm drain stenciling and maintenance (Action
82), 370–71
sustaining the Cool City program (Action 103),
440–41
tree planting in the neighborhood (Action 77),
360–61
welcome wagon for the block (Action 96), 409–410
. See also Social interactions
“Neighbors Who Shop Together” (participating in a
food cooperative as a block - Action 93), 403–404
“Neighbor to Nature” (protecting neighborhood wetlands and streams - Action 79), 364–65
Neighbor-to-neighbor model, 20, 442–43
recruitment rates, 56, 60
script for neighborhood walk, 84–85, 87–93
setting up a program (Action 70), 328–30
Netherlands Ministry of Environment, 18
New York City and a sustainable lifestyle campaign,
39–51
New York City Department for the Aging, 49
New York City Office of Emergency Management
(OEM), 40, 41, 43, 44, 48, 49
New York City Resilient Community Reserve Corps, 50
New Yorker (magazine), 44
Next Door (website), 469
Nobel Prize, 53
“No Phos-for-Us” (washing your car with least environmental impact - Action 40), 240–41
“A No Rainer (installing a rain barrel - Action 33),
226–27
“No! Say It Together” (bidding adieu to neighborhood
drug dealers - Action 74), 354–56
NYC. See New York City

Oil leaks, finding and fixing (Action 39), 238–39

Olsiewski, Paula, 48–49
100 Million Healthier Lives (website), 468
100 Resilient Cities (website), 468
“On the Road” (developing a communication and
evacuation plan - Action 56), 294–96
“An Ounce of Prevention” (preparing for your medical
needs - Action 59), 302–303

Packages and letters that are suspicious, dealing

with (Action 67), 322–23
Packaging, reducing, 130
Parties. See Block parties
Paved surfaces, reducing area of, 242–44
Peabody, Llyn, 21
Pennsylvania Department of Environmental Protection, 36
“People-Powered Transport” (walking or biking to your
destination in emergencies - Action 61), 306–307
Personal and Shared Resiliency. See Disaster resiliency; Energy-Resilient Home
Pesticides, eliminating use of, 232–33, 234–35, 245,
368, 370, 402
Peters, Tom, 17
Pets
cleaning up after your dog (Action 38), 236–37
creating an emergency supply of water for family
(Action 44), 261–62
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and evacuation emergencies, 294–95
having emergency plans and supplies for animals
(action 62), 308–310
Philadelphia, Pennsylvania and a sustainable lifestyle
campaign, 24, 27–37
Photovoltaic panels, 179–80
Place-based community, people’s need for, 85
“Playing Telephone” (developing a telephone backup
system - action 45), 263–64
“Plug That Pothole” (patching up the neighborhood infrastructure - action 76), 358–59
“Plug Your electricity Leaks” (turning appliances all
the way off -action 6), 142–43
Pollution, reducing, 177–78, 200, 374, 394
air pollution, 199, 219
groundwater pollution, 199, 200, 213
cleaning up after your dog (action 38), 236–37
eliminating use of toxic substances and
hazardous waste, 230, 232, 233, 234,
357, 370–71, 402
reducing paved surfaces on your property
(action 41), 242–44
washing the car with the least impact on
the environment (action 40), 242–44
neighborhood wetlands and streams, protecting
(action 79), 364–65
streamside “grow zone,” creating (action 42),
245–46
“Poop scoop” (cleaning up after your dog - action 38),
236–37
Portland, oregon
and the development of a low carbon diet plan,
53–62
and a sustainable lifestyle campaign, 19–23, 39
Potluck dinners, 74, 107, 156, 275, 401, 411
Power outages. See energy disruptions
Pre-meeting preparations
for Cool block information meeting, 97–98
Cool City meeting, 461
for Cool home and Cool Wheels meeting, 193–94
for Cool Lifestyle meeting, 158–59
for Disaster-Resilient household and block meeting, 333–34
for energy-Resilient home meeting, 285–86
for Resourceful and Community-Rich block meeting, 423–24
for safe, healthy, and Green block meeting, 379–80
for team-building meeting, 109–111
for Water stewardship meeting, 247–48
Preparedness. See emergency preparedness
“Prepped Pets Preferred” (having emergency plans
and supplies for animals - action 62), 308–310
Priority actions, 248, 254–55, 286
creating a first aid kit (action 57), 297–98
creating an emergency supply of water for family
(action 44), 261–62
creating an evacuation kit (action 55), 291–93
developing a communication and evacuation
plan (action 56), 294–96
developing alternative lighting sources (action
46), 265–66
developing a telephone backup system (action
45), 263–64
“food for a While” (preparing seven days’ food
stores - action 43), 259–60
getting a radio for local emergency news (action
47), 267–68

preparing for a fire (action 58), 299–301
preparing for an earthquake (action 63), 311–13
Produce and dairy, buying locally produced, 156
Putnam, Robert, 377

Quality-of-life experiences, 24, 28, 35, 37, 78, 79, 147,
340, 354
as benefit of Cool block program, 1, 9, 85–86,
101, 102, 253
sharing each others’ skills and knowledge, 396
switching to walking or biking, 306
vs. buying things, 191–92

Radiation exposure, dealing with (action 67), 321–22
Radios
handheld radio system for communications,
263–64
for local emergency news, 267–68, 284, 294, 319
Rain barrel installation (action 33), 226–27
“Ready (or not?)” (responding to emergency events
outside your home - action 67), 321–23
“Ready-set-Go bag” (creating an evacuation kit - action 55), 291–93
“Real Chat Rooms” (establishing a neighborhood conversation group - action 101), 419–20
“Recirculating Good energy” (establishing a community carbon offset program - action 111), 457–58
Recognition and feedback, 71–72, 104–105
. See also “Cool Points” summary
Recycling, 21, 23, 28, 374
car washes that recycle water, 240
using recycled oil, 238
as a way to reduce household waste (action 1),
130–31
Red Cross, 43, 253, 259, 281, 298, 305
Refuse and garbage. See Garbage and refuse, reducing
Regeneration Project, 57
Rehearsing as way to prepare for emergencies, 255,
275, 319–20
handling emergencies outside the home (action
67), 321–23
hold fire drills, 300
living without electricity for a period of time (action 54), 282–84
mental preparation for an emergency (action 69),
326–27
practicing for an evacuation, 295
preparing for an earthquake (action 63), 312–13
Reiss, David, 46–47
“Re-Leaf is at hand” (planting trees - action 77), 360–
61
Rendell, ed, 30
Renewable energy, 4
solar energy, 179–80
for emergencies, 273
“a solar Garden” (making our block energy
independent - action 110), 455–56
switching to renewable energy (action 17), 177–78
Renters and the Cool block program, 125–26, 170, 201
apartment building codes and alternative lighting
sources, 266
helping property managers and boards adopt
water stewardship practices (action 81),
368–69
understand fire and evacuation procedures, 299
Resiliency, 6, 71, 79, 104
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building deep resiliency (action 71), 331–32
personal and shared, 253–56. See also DisasterResilient household and block; energy-Resilient home
. See also all Together now: neighbors helping
neigbors Create a Relisient new York City, initiative
Resilient Cities (website), 469
Resilient neighborhoods campaign in marin County,
California, 60
Resourceful and Community-Rich block, 388–89
actions 86 through 102, 391–422
block Livability assessment
Livable block action Planner template, 429–30
Resourceful and Community-Rich block meeting,
423–28
Resources. See further information
Reuse
rather than discarding, 131
water reuse, 221, 226
Rilke, Rainer maria, 77
Robertson, Karen, 36, 78
Rockland County, new York and a sustainable lifestyle
campaign, 24
Rogers, everett, 72
Ryan, Penny, 42–43, 46, 48

safe, healthy, and Green block, 340–43

action Plan, 346
actions 72 through 85, 348–78
Livable block action Planner template, 385–86
safe, healthy, and Green block meeting, 379–84
safety
making your household safe (action 52), 278–79
preparing a first aid kit (action 57), 297–98
preparing for a fire (action 58), 299–301
“safety first” (making your household safe - action 52), 278–79
safety tips for litter cleanup projects, 372–73
salons. See Conversation group, creating (action 101)
sanders, Wes, 60
scripts. See agendas/scripts/time allotments
“scrub-a-Dub-Dub” (staying clean with less hot water action 2), 134–35
“scrub-a-Dub Rub” (reducing water used in personal
care - action 23), 205–206
“seek and Ye shall find” (creating a Cool block action
resource - action 108), 451–52
september 11, 2001, 37, 41, 50
sharing
a carpool for the block (action 87), 392–93
in community-supported agriculture (action 94),
405–406
day care and babysitting with neighbors (action 91), 399
a food co-op for the block (action 93), 403–404
in home improvements (action 98), 413–14
a neighborhood flower gardens (action 78), 362–63
a neighborhood vegetable garden (action 92),
401–402
“a sharing economy” (bartering goods and services on the block - action 86), 391
“sharing Your Knowledge” (becoming a Cool
block action author - action 107), 449–50
“sharing Your Passion” (becoming a Cool block
action mentor - action 106), 447–48
skills with neighbors (action 89), 396–97
a swap party (action 90), 398

tools with neighbors (action 88), 394–95
sheltering in place, 45
preparing for possibility (action 66), 319–20
shopping
bartering rather than shopping (action 86), 391
creating a food co-op for the block (action 93),
403–404
hold a swap party rather than shop (action 90), 398
shopping vs. an environmentally sustainable
lifestyle (action 22), 191–92
stockpiling foods for emergencies (action 43),
259–60
“short sleeve” temperature, 145
showers and faucets, water saving for, 209–210
“show Your stuff” (creating a swap party - action 90), 398
skill sharing (action 89), 396–97
smoke detectors, 299
Social Change 2.0: A Blueprint for Reinventing Our
World (Gershon), 10
social interactions
creating a block welcome wagon (action 96),
409–410
before meetings, 86, 97, 109, 115–16, 158, 193,
247, 285, 333, 379, 423, 461
parties
creating a block party (action 100), 417–18
creating a swap party (action 90), 398
holding a team housewarming (action 97),
411–12
holding the equivalent of a “barn raising”
party for home improvements (action
98), 413–14
use of potluck meals, 74, 107, 156, 275, 401, 411
soil erosion, 200, 226, 245, 246, 364
solar energy, 179–80
for emergencies, 273
“a solar Garden” (making our block energy independent - action 110), 455–56
solar scout, 179–80
“space heaters” (holding a team housewarming - action 97), 411–12
“stay Well” (taking precautions against the flu - action
65), 316–18
stockpiling foods for seven days (action 43), 259–60
storm water and storm drains
reducing volume of storm water, 200, 201, 225,
227, 243, 369, 370
creating a rain garden (action 34), 228–29
stenciling and maintenance of storm drains (action 82), 370–71
straub, Gail, 15
streams
creating a streamside “grow zone” (action 42),
245–46
protecting neighborhood wetlands and streams
(action 79), 364–65
street, John, 30, 35
stress and mental preparation for emergencies, 326–27
subways, preparing for emergencies (action 67), 323
support system
block and team-based, 6, 24, 70, 103, 161, 341
neighbor-to-neighbor program (action 70), 328, 329
support calls, 161, 196, 250, 288, 336, 383, 386,
427, 430, 464, 467
for the planet, 1, 13, 14
suspicious letter or parcel, dealing with (action 67),
322–23
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sustainable Cities institute (website), 469
“a sustainable energy household” (achieving maximum energy efficiency - action 16), 174–76
sustainable Lifestyle Campaign, 22–25
assessment process, 17–18
in Philadelphia, 27–37
in Portland, oregon, 19–23
seven principles for, 27–29, 36
structure of used by all Together now, 45
. See also environmentally sustainable lifestyles
sustaining the Cool block program (action 103), 440–41
swap party, organizing (action 90), 398
“sweater” temperature to reduce heating costs, 140–41

“Tanks a Lot” (reducing water used for toilet flushing
- action 26), 211–12
Team-building meeting, 107, 109–118
Team name, 113
Team Purpose statement, 112–13
Teamwork
building neighborhood strength to handle emergencies, 253–56
focusing on the block rather than the buildings,
342. See also Resourceful and CommunityRich block
holding a team housewarming (action 97), 411–12
terms that are used in Cool block program, 74–75
what a successful team looks like, 116
. See also Collaboration; Creating a safe, healthy,
and Green block
Telephone backup system, developing (action 45),
263–64
Temperatures
assembling warm clothing for cold weather
emergencies (action 48), 269–70
preparing for dangerously high temperatures (action 64), 314–15
Templates
Cool City action Planner, 435, 463, 466–67
Livable block action Planner, 383, 385–86, 429–30
Thermostat, programmable, 140, 141, 146–47
“Think before You buy” (Living a more environmentally sustainable lifestyle - action 22), 191–92
“Think before You Drive” (reducing vehicle miles traveled - action 8), 147
“Think before You fly” (reducing air miles traveled action 10), 153–54
Time (magazine), 13
Time and the Cool block program
time spent as a Cool block leader, 79
timing during meetings. See
agendas/scripts/time allotments
. See also Time and materials section within each
action
“a Time to sow and Reap” (creating a community vegetable garden - action 92), 401–402
Toilets
being able to flush toilets during an emergency
(action 51), 276–77
and water-saving
reducing number of flushes (action 27), 213–14
reducing water usage (action 26), 211–12
“Too hot for Comfort” (preparing for dangerously high
temperatures - action 64), 314–15
Tools, sharing with neighbors (action 88), 394–95
“Total Tidiness” (eliminating litter with teamwork - action 83), 372–73

Toxic, chemical, and hazardous products, 28, 131, 234
eliminating toxic pesticides, herbicides, and fertilizers (action 37), 234–35
eliminating use of toxic weed killers and fertilizers (action 36), 232–33
removing hazardous waste (action 75), 357
“Toxic sleuth” (reducing toxic products in your
household - action 35), 230–31
“To Your health” (preparing a first aid kit - action 57),
297–98
Traffic problems, dealing with, 348–50
Transition network (website), 469
Transportation needed during emergencies (action
61), 306–307
. See also Cars
Tree planting
to offset your carbon footprint (action 21), 187–89
planting trees in the neighborhood (action 77),
360–61
. See also Gardens and landscaping
“Tune in” (getting a radio for local emergency news action 47), 267–68
Tune-ups for the car, 182–83
Turnarounds to change limiting beliefs, 81–82, 445

un-habiTaT, 3–4
u.n. intergovernmental Panel on Climate Change
(iPCC), 51, 53, 57
university of Pennsylvania, fels school of Government, 36
“unplugged” (living without electricity for a period of
time - action 54), 282–84
urban disasters. See emergency preparedness
u.s. Centers for Disease Control, 316
u.s. Department of homeland security, 49
u.s. Department of Justice (DoJ), 36, 43, 355
u.s. environmental Protection agency (ePa), 18, 55,
121, 200, 357, 365, 370
carbon footprint calculator, 123–24
providing funding for a sustainable Lifestyle
Campaign in Philadelphia, Pennsylvania, 29, 30, 31
and sustainable lifestyle program, 27–29
u.s. federal emergency management agency
(fema), 42–43, 259
Vegetable gardens, creating for neighborhood (ac-

tion 92), 401–402
Vegetarian eating to reduce Co2 emissions, 155–57, 377
Vehicle miles traveled (VmT), reducing, 147, 148
VmT and miles per gallon (mPG) used to calculate Co2 emissions, 149, 185
. See also Cars
Velasquez-manoff, moises, 57
Visioning process, 47, 71, 86, 91, 101, 104
changing vision to a strategic plan, 459–60
and Cool block coaches, 445–46
and Cool City Challenge, 435
creating a vision for Cool block program, 79–82
starting at the information meeting, 93
“Viva la Différence” (embracing diversity on the block
- action 99), 415–16

Wadsworth, John, 56
Walking as transportation alternative, 306–307
Washing
car washing with least environmental impact (action 40), 240–41

487

using less water for personal care (action 23),
205–206
using less water to wash dishes (action 3), 136–37
washing and drying clothes efficiently (action 4),
138–39
Waste reduction in the house (action 1), 130–32
“Water-friendly Landscape” (helping property managers and boards adopt water stewardship practices - action 81), 368–69
water heaters
making water heater efficient (action 12), 165–66
staying clean with less hot water (action 2), 134–35
using less water to wash dishes (action 3), 136–37
Watersheds, 28, 200, 232, 237, 246, 370–71, 374
Water stewardship programs, 199–246
creating an emergency supply of water for family
(action 44), 261–62
water conservation (WC)
creating sustainable landscaping (action
32), 223–25
drinking refrigerated water (action 28),
215–16
finding and fixing leaks (action 24), 207–208
“grasscycling”/mulching (action 30), 219–20
installing water-saving devices (action 25),
209–210
making water heater efficient (action 12),
165–66
rain barrel installation (action 33), 226–27
reducing the number of toilet flushes (action 27), 213–14
reducing water for gardening (action 31),
221–22
reducing water for lawns (action 29), 217–18
reducing water used for personal care (action 23), 205–206
reducing water used for toilet flushing (action 26), 211–12
staying clean with less hot water (action
2), 134–35
using less water to wash dishes (action 3),
136–37
water quality (WQ)
cleaning up after your dog (action 38), 236–37
creating a rain garden (action 34), 228–29
creating a streamside “grow zone” (action
42), 245–46
creating sustainable landscaping (action
32), 223–25
eliminating toxic pesticides, herbicides,
and fertilizers (action 37), 234–35
eliminating use of toxic weed killers and
fertilizers (action 36), 232–33
fixing oil leaks on your vehicles (action
39), 238–39
helping property managers and boards
adopt water stewardship practices (action 81), 368–69
rain barrel installation (action 33), 226–27
reducing paved surfaces on your property
(action 41), 242–44
reducing toxic products in the household
(action 35), 230–31
storm drain stenciling and maintenance
(action 82), 370–71
washing the car with the least impact on
the environment (action 40), 240–41

“Wear it again, sam” (washing and drying clothes efficiently - action 4), 138–39
Weather stripping, 170–71
Webinar for developing a Low Carbon Diet Plan, 59–60
Welcome wagon, creating (action 96), 409–410
Wetlands, protecting (action 79), 364–65
“When the earth moves” (preparing for an earthquake
- action 63), 311–13
Working at home during an emergency (action 68),
324–25
Worksheets
block Livability assessment
for a resourceful and community-rich
block, 390
for a safe, healthy, and green block, 347
Co2 results summary, 123
. See also action Plans; Cool Points summary
World Café process, 453

xeriscape (sustainable landscape), 223–25

“Yard makeover (creating sustainable landscaping action 32), 223–25
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